Executive summary
This report will:

1.0 introduction 
1.1 Starbucks 
简要介绍 背景.100—200
Starbucks is a world famous coffee chain, established in 1971 and headquartered in Seattle, Washington, USA. Starbucks' retail products including more than 30 of the world top coffee beans, hand-made espresso and coffee, hot and cold beverages, fresh and tasty pastries food and rich variety of commodities such as coffee machine, coffee cup. (Starbucks corporation2017).Starbucks has nearly 21300 stores worldwide and is located in North America, South America, Europe, the Middle East and Pacific (Starbucks Baidu 2017).
Starbucks' products are not just coffee, coffee also is a carrier. Starbucks delivers a unique style to customers through the carrier of coffee (Starbucks corporation2017). 


1.2 Objective
This report will:
Identify the strategy adopted by Starbucks. 识别星巴克用了什么战略
Analyse how Starbucks have achieved the strategy.星巴克怎么用的战略 ，怎么做的
Critically evaluate the strategy used by Starbucks.对这个战略主要分析
Offer recommendations based on the findings so Starbucks can improve their performance.提出建议，分析好处和局限性

1.3 Porter’s Generic Strategies 
Porter believes that the core of enterprise strategy is tantamount to gain competitive advantage, and there are two factors that influence competitive advantage: first, the profitability of the industry, i.e. the attractiveness of the industry. Second, the relative competitive position of enterprises in the industry. In summary, the basic logic of porter's competitive strategy theory is: (1) industrial structure is the key factor determining the profitability of enterprises; (2) the enterprise can choose and implement a basic strategic implications of the five functions of the power industry (i.e., the industrial structure), in order to improve and strengthen the relative competitive position of the enterprise, access to market competitive advantages (low cost or differentiation); (3) Value chain activities is the source of competitive advantage, the enterprise can through the value chain activities and value chain relationship between (including activities in a value chain and the relationship between two or more value chain) adjust to implement the basic strategy.
The competitive position determines whether the company's profitability is higher or lower than the industry average. Even in industries with poor industrial structure and poor average profit margin, enterprises with better competitive positions can still get higher return on investment. Every enterprise has many advantages or disadvantages. Any advantages or disadvantages will be opposite cost advantage and relative differentiation play a role. The two basic competitive benefits and the corresponding activities of the enterprise in combination, there are three general strategies that can give companies a better competitive position: the overall cost leadership strategy, differentiation strategy and a special strategy.(Michael E. Porter 2005)
1.4 Business Level Strategy
Business-level strategies represent plans or methods companies use to conduct various functions in their business operations. Larger companies often use more business strategies since they often have numerous departments with different business functions. Small business may adapt these strategies to their operations and assign them to different employees. Companies often use business-level strategies to provide guidelines for owners, managers and employees to be followed when working in the business.（ Copyright 2017 Hearst Newspapers, LLC）
1.5	Competitive Advantage 
A competitive advantage is what you better than the competition in your customers' minds. The term was first applied to business, but it works for anyone, from employees’ countries.（ Kimberly AmadeoUpdated , 2017）
2.0 Main Findings
After the Second World War, the subsequent wave of coffee, the Starbucks chain emerged and quickly swept the world as a model for chain coffee shops. With the change in consumer preferences, people begin to pay more attention to the quality and enjoyment of the product from the blind pursuit, and emphasize the quality of coffee. More malleable coffee brands have emerged, such as CAFFE PASCUCCI, CAFFE PASCUCCI, the Italian coffee brand, established in 1883, nearly 90 years before Starbucks.（News China.2017）From a management perspective, Starbucks implemented a differentiation strategy early on. Differentiation strategy is Starbucks' competitive edge. By offering differentiated products and services in the coffee beverage industry, the company has earned a higher profit margin than the average coffee shop products (Chinadmd.2017).
简单介绍，提到存在的竞争者，为了提高竞争能力，引出差异化战略
2.1 Differentiation Strategy
Starbucks uses featured products, such as refined pastries and non-foam mocha coffee. Use differentiated techniques and services, such as all coffee roasting in the room, and a one-stop sales system. Other differences, such as the introduction of the Starbucks store itself, rather than franchise and supermarket delivery. These unique management methods have differentiated the products and services and built the core competitiveness of Starbucks. Starbucks is very different, and it has a unique operating charm. Companies that implement differentiation often require strong marketing, technological innovation and reputation as a leader. Starbucks has been able attractive because of its differentiation, and it has reduced competition with its competitors. The most successful place of Starbucks is the talent, the soul of the enterprise. Therefore, Starbucks has recruited a lot of excellent management talents and management talents. As Starbucks schmaltz argues, the chief executive should "hire someone smarter than he is and should let them go their own way".(brand CN.2005)
结合案例，解释差异化战略
2.2 Starbucks Differentiation Strategy
1. Starbucks adopts flexible investment and cooperation model according to different markets around the world. Starbucks started international operations very early in the day, and U.S. headquarters has one more proportion of its subsidiaries around the world. 2. Starbucks has a large amount of employee benefits and training, which make employees less mobile, which plays an important role in brand management of Starbucks. 3. Starbucks believes that its products are not only coffee, but the experience of coffee shops, so he mainly focuses on communicating with customers and paying special attention to communication with clients. In addition, the store atmosphere, personalized design, lighting and music are adjusted and managed to set up a more comfortable atmosphere. 4. Promote education consumers; promote their products through various means, such as Internet and club, and from an in-depth culture with all kinds of interesting and innovative publicity modes. (Chinadmd. 2017)

解释星巴克是怎样做到差异化战略的？
2.3.1 Corporate Social Responsibility 列举三个差异点 结合案例分析
社会责任
While Starbucks is developing in China, it also brings the core value of Starbucks and brings it back to the local community. Building deep connection with the communities in which they operate is a consistent tenet of Starbucks. Since entering China, Starbucks has been committed to giving back to the community, making its own contribution to the development of Chinese society and carrying out CSR projects in local and national areas.
Support for youth is a global strategic focus of Starbucks' community investment.
Through a series of targeted community input, Starbucks will help and enhance the employee and vocational skills of young people, thus promoting their career development and realizing their ideal.                                                 Starbucks for migrant workers flow in youth groups, including simulated workplace recruitment and career story sharing, vocational skills training, to help improve the environment and other activities, to help boost young migrant workers vocational skills, promote social integration, and improve their living and learning environment, benefiting the youth population more than 5000 people.( 2017.Starbucks Corporation)
Starbucks has been playing an important role in the local community for more than 40 years. In 2011, to mark the 40th anniversary of the company's founding, Starbucks officially launched the global service month, which is set to be a global service month in April. During the 2015 global service month, Starbucks China actively encouraged its partners to "support youth" around the theme, organizing and developing service projects that cater to the unique needs of local communities.                
In addition to the global service month, Starbucks has been launching a variety of community service activities in China and has officially launched a "green community" service model. So far, nearly 100, 000 Chinese partners and volunteers have contributed more than 270,000 hours of community services, enhancing the emotional connection with the community and customers. Starbucks partners and volunteers have been involved in a range of community service activities to bring long-term positive change in the local community. (2017.Starbucks Corporation)
2.3.2 Starbucks Brand品牌
By relying on clear market positioning, Starbucks have created complete brand culture awareness. In the process, Starbucks have also repeatedly turned the value into cash. Will tell from the marketing strategies, Starbucks under according to different holidays, will continue to adjust the product strategy, marketing actions such as Christmas, through design and holiday together according to features of the cup to stimulate the consciousness of the buyer. In general, as special paper cups enter the market, Starbucks will introduce a special coffee on a daily basis. Once again, consumers are motivated to buy the limited time limit.(SOHU.2016)
2.3.3The development of Starbucks发展
Starbucks in the past 15 years, and constantly explore the new road of ethical sourcing, both to ensure long-term supply of quality coffee to customers, and able to coffee growers and community life and the environment has a positive impact. The company's overall composition includes: Responsibility procurement regulations; Growers support; supplier economy, social and environmental standards; industry collaboration; community development programs. (2017 Starbucks Corporation)
In 1999, Starbucks was limited to just a few countries, and it was realized in just 2,000 stores that it had to do more to secure long-term high-quality coffee. Starbucks has sought help from international organizations to help star bucks promote its green development program. Addressing the ecological impact of coffee farming is only one aspect of the problem. Starbucks guarantees fair payment and job security throughout the procurement process, as well as economic transparency and resource management. In 2001, environmental protection internationally helped Starbucks develop a set of grand quality, social, environmental and economic guidance rules to ensure sustainable production of high-quality coffee. (2017 Starbucks Corporation)
Global climate change poses a huge threat to coffee growers around the world, and Starbucks, along with international organizations such as environmental protection internationally, is concerned about its potential impact. One of the findings is that Starbucks has increased its agricultural means in the C.A.F.E. regulations to reduce emissions, increase carbon dioxide storage, and actively respond to the crisis caused by climate change. (2017 Starbucks Corporation)
Starbucks is determined to reducing environmental pollution and creating new sustainable roads to combat global climate change. Among them is the retail green plan, which is to build more energy-efficient stores and facilities. Saving energy and water resources; investing in renewable energy; Explore new ways to recycle and use recycled paper cups. (2017 Starbucks Corporation)

2.4 Strengths of a Differentiation Strategy
利用差异化 有什么好处，优点
2.4.1
例如：利润上涨，
 
2.4.2知名度提高
2.4.3 举例  最少两个
2.5 Limitations of a Differentiation Strategy
差异化的局限性
2.5.1 Implement the differentiation strategy means that pass up a chance to compete for a larger share of the market, the differentiation strategy is in the segment of the market with the own advantage to participate in the competition, so the advantage is not obvious niche market share less inside. (Chinadmd. 2017)
2.5.2. Pressure from enterprises implementing low-cost strategies in the industry. Although these companies do not provide special products or services but they have very obvious price advantage, in this case, those who haven't produced for their corporate loyalty customers will tend to choose a low price. (Chinadmd. 2017)
2.5.3. Differentiation faces threats from copycats. Differentiation brings valuable benefits and there will inevitably be some imitators. These imitators have more preparation, and they are such as to improve on differentiation to compete for market share. (Chinadmd. 2017)
3.0 Conclusion
4.0 Recommendations
建议
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