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[bookmark: _Toc24816945]INTRODUCTION:
The structure of the organization is defined as the systematic outlines of the business which reflects the level and limit of the activities of the business in the organization. The structure also defines the code of conducts that are directed towards the achievement of the business goals. These activities and the procedures includes the rules and regulation of the conducts within the company and its products, the roles of the each of the employee including the all levels of management and their responsibilities regarding their job are clarify in the structure and the culture of the organizations includes the core values of the organization on which its performs its business activities. In this essay the analysis of the Tesco’s organizational structure and culture will be define with the relationship between the organizational performance, its structure and people and the culture also the evaluation of the behavioural approaches of the management and managerial skills are also stated with the importance of managerial nature. Tesco is the public limited company that deals and the retailer of the general merchandise and grocery in England, UK. It is one of the largest gross revenue companies in the world and was founded by the Jack Cohen in the year 1919.     

[bookmark: _Toc24816946]ESSAY
Organizational structure is the guidelines for the code of conducts in the business organization to perform the various activities for completion of the organization goals by the performance of the employees within. There are four types of the organizational structure; Clan, market, Hierarchy and Adhocracy (Wood, et. al., 2016). The structure of Tesco is based on the hierarchical model of organizations structure. Hierarchical structure defines as the structure that focused on the all departments of the organization. As the Tesco is huge and varied with its functions this structure supports the smooth functioning of all the departments and the units. Tesco perform this structure as it is based on the functions rather than the location. The Corporate Governance structure of Tesco has the Tesco PLC Board that holds the five committees: audit committee, corporate duty committee, nomination committee, payment committee and the revelation committee. In this structure Tesco has the regional manager at top of the management functions and then the store manager lied after him, Store manager than manages the three positions that are food trading manager, non-food trading manager and personnel manager. Than the food interchange manager is the boss of two department managers that includes fresh food selection manager and ambient food selection manager, electrical selection manager and clothing selection manager work under the supervision of non-food trading manager and the personal manager has the personal assistant at the store level organizational assembly (Siebers, 2016). The culture and the culture theories of the organizations are the unwritten policies of the business that influence the employees of the organization for their attitudes, behaviour as individual and group. The Sheen’s Culture Triangle model of organizational culture represents the level of the cultural aspects in the business. A triangle is used in this model for the representation which have the artefacts at the top of the triangle which is the shallow approach than it comes to the second step that is Espoused values of the business organization which is between the deep and shallow level than the basic underlying assumptions are at the bottom which is the deeper than the two above levels. The organizational models of culture of the Tesco define as it includes the teamwork as priority, wealthy staff, business is establishment, determined by the learning and research and the quality is most important. 

Culture assumptions or the levels of culture of the organization includes the core values, artefacts and below the surface.  The culture of the Tesco can be define as the unique kind of workplace as the company is the 100% owned by the employees company, the core values of the Tesco culture also includes the team-orientation leadership and ownership encourages the innovation within the organization, personal growth of the employees are include in company values that empowers them too and Tesco values are based on the longings to deliver the amenities of eloquent solutions and excellence products to the clients (Bai, et. al., 2016). The importance of the structure and the culture of the organization as there are interrelationships between the structure, culture, people and the business performance. The relationship between them defined as the strategies are formulated and implemented according to the availability of resources and the concepts of the structure and the people or the employees in the organization get the job according to the code of conducts of the organization. The efficient organizational structure of Tesco makes it employees to perform well and result in the effective results, the employees-based culture of the Tesco supports the empowerment to the employees that automatically motivate them for the better performance with the commitment to their job and loyalty. The employee friendly structure of Tesco leads to the effective communication process and the appropriate application of the plan in practical terms.   
The managerial work in the organization defined as the process and functions that are perform by the managers in the organization for effectively achieving the set goals. It includes the management of the employees that they are working in the efficient manner and they’re together working and team spirit directing towards the fulfilment of the set objectives and goals. Managerial skills are the ability to utilize the available resources at the optimum level for decreasing the cost of the business products and services and increase in the productivity of overall organization. The management of the resources involves the human resource management, financial management, technological management, cultural and activities management, etc. (Utami 2018). There is one more aspect to manage the employees and other functions of the organization that is leadership. Leadership refers to the directing the employees towards the success as a mentor, leadership is more effective than the manager approach as the leaders perform the business and innovation with the employees that makes the employees more comfortable with the innovation and that encourage them to adapt the changes effectively. Tesco applies the leadership approach within the organization for management purpose as Leadership plays the important role in the easy flow of communication by which the information and messages are easily understood by the employees and it also supports the employees to freely share their problems with the leader for the solutions. The variables of the Tesco can be elaborate as the outcomes or the results of the organizational activities that can be measured and evaluate. These are the characteristic of the organization management for setting and making the effective decisions for the welfare of the retailing business by the Tesco (Samantara, et. al., 2015). These variable characteristics of performance variable of the Tesco influence or affects the decision-making process and includes the experimentation with the individual or more process or the entire system of the organization. The variables of the leadership is means the executive perspectives of the management to lead the employees to the success or the getting things completed by the others in the available resources and the structure guideline are called variables of the leadership that includes the aspects of effective management by the proper management of the time, money or capital and resources and leadership variables also has the concept situational leadership variables that empowers the leaders to make the strategies and take decisions as per the situation requirement. The performance and leadership variables of the Tesco are based on the structure and culture of the organization. The management of Tesco made the decisions according to demand and supply needs and the modification in the structure and the culture are performed to match the present or moderns techniques of getting things performed and done through others in the effective manner for the completion of the organizational goals and objectives with the consent and participation of the employees in the organizational development activities (Al-Azzam, 2015).
[bookmark: _Toc24816947]The behavioural management theory can be understood as the movement that determines the human relations and the behaviours in business premises or workplace. Various dimensions of the human behaviour and the professional relationships with each other with the various dimensions of the business are classified and focused in this theory (Peeroo, et. al., 2015). The behavioural approach is applied in the management for the better understanding of the employee’s behaviour and this is essential to identify the areas of conflicts and their solutions, better communication flow, effective communication that will lead to improved and better productivity of the employees. The approach of behaviour in the Tesco can be defined as the flat structure and groups of the organization, the major function of the organization management is communication practices at its best, leadership performance for better management and best possible motivational approach. The behavioural approach in the Tesco also consists of leadership style of management for application of high-performance working system to lead the employees for more participation and engagement of the employees with the democratic practices (Nguyen, et. al., 2017). The organizational behaviour of the Tesco has the four major concepts that are custodial- this model is act as the economical resource for the management related with the money orientation of Tesco and the employees are expected to make sure the security and the dependency of the money to provide aids to the organization that will lead to the submissive cooperation of the enactment. , supportive model of the organizational behaviour of the Tesco initiate the sense of the support from the employees by changing the roles and responsibilities of the employees and establish the control effectively that reflect from the development and the better results of the performance, collegial approach refers to the behaviour of the employees to perform their job with the colleagues or the other employees of the Tesco to develop the team spirit among the  employees and that leads to the achievement of bigger organizational goals with togetherness as it increases the efficiency and the productivity of the employees and so as of the activities  and autocratic approach refers to the control of the employees and the activities in the hands of the authorities and the employees are depend on the managers with obedience (Vu, et. al., 2016). And the benefit of this approach is that the employees transform as they concerned with the security, reimbursements and be contingent on the organization structure of Tesco. The high and constricted structure of Tesco affects the employees or individuals with the taut control and precipitated communication, the flat and broad structure effects the employees performance as they have the clear objectives and goals to be reach, as the Tesco has the hierarchical structure it influence the individuals to report and communicate with the many persons before the communication to the boss, it also affects the flow of order and grievances from the top to bottom level of the management. The roles culture is utilizing by the Tesco as the large organizations has the huge number of roles and responsibilities that can be control by the role culture approach in the business organization of Tesco (Pogrebna, 2015).              

CONCLUSION:
[bookmark: _Toc24816948]There is difference between the structure of Tesco and Aldi can be identify as the Tesco is the large organization that has the various roles and responsibilities perform by the employees to fulfil their duties that are directed towards the achievement of the business goals of the company and for this purpose company is performing the hierarchical structure of the organization for assigning and controlling the roles for each of the employees relevant to the organizational business but the Aldi’s organizational structure is flat and the managers or the management has the extensive span of mechanism over the employees and there is no separate performance are done by the Aldi’s management related to its planning, HR, customer relations, various departments and units and even for marketing.. The culture of the Tesco is 100% employee based that supports the success and the smooth functioning but the culture of Aldi is not fully employee based and they focus on the hard working from the employees for productivity and the employees has to perform their responsibilities as per their job description. Aldi’s behavioural approach is also different from the Tesco as it follows the no-nonsense approach while performing the business the core values of the Aldi is proving the best possible quality to its customers with the effective and fair practices. 
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