MAJOR PROJECT -   Final Viva/Demo – 20%
 
Viva took place 9/4/25

	Student Name:
	Callum James

	Title of Project:
	Evaluate the benefits of implementing a tailored CMS for a small garage business with limited IT knowledge.

	Supervisor:
	Andrew Green

	2nd marker: 
	Gwyn Perry

	Course:    
	BSc Applied Computing

	Project Type:    
	Development          


	                           
	
	Mark %

	First Marker’s General Comments and Original Mark
An excellent understanding of the research project and its findings was compromised by a lack of practiced delivery and an absence of final application demonstration.

	61

	Second Marker’s General Comments and Original Mark
Mostly in agreement with first marks, with some variations. High-level real-world project with effective analysis and justified business case. Rushed and poorly presented, with limited practical demonstration. Screenshot evidence showed a reasonably mature application already in deployment phase.
	62

	Comment After Consultation With Other Marker & Final Agreed Mark
Similar impression recorded by both markers, mark agreed.
	62




	Signed:
	Andrew Green
	(Supervisor)

	Signed:
	Gwyn Perry
	(2nd marker)



	[bookmark: _Hlk70081953]1. Knowledge and Understanding of Subject
	Score
	Mark

	Response to questioning
Under questioning Callum was able to critically assess the technologies used for your build and justify which he would use if you were to start again.  He was able to discuss the benefits of Laravel citing aspects such as built in security as good reasons for its use.  He was able to critique your approach to this with the observation that a more OOP centred approach would be beneficial.

Callum felt that he had partially met the research aim as the developed CMS has only limited functionality.  He was able to discuss the positive benefits that this project has had for the client and the change he has affected in their approach to IT tools.

Callum correctly explained why use of Eloquent is a better choice than query builder in terms of monumentality of your codebase.  He was not able to explain what an ORM is or does but was direct about not understanding this.

	20.5	Comment by Gwyn Perry: Agreed
	30

	2. Analysis 

	Discussion of findings.
The presentation began with project objectives and a problem statement, discussing specific client requirements.  This was detailed.

Research methodologies covered, potential development technologies were discussed. The findings of the literature review were not discussed.

The presentation justified for the need for the site and management tools and a clear understanding of the technologies used.  These were well justified.  Other project constraints were discussed including accessibility and the colour blindness of the client. In term of outcomes, Callum was reasonably frank regarding issues. These included a technical appreciation of what the bugs / hitches are.  

The presentation concluded that the project had met some of its objectives in that the client is now more appreciative of the need for the kind of IT tools proposed.  The CMS is not a complete system but has been enough to provide a prototype from which to test the concept with the client.  The outcomes of the project were presented in several categories each demonstrating a reasonable sense of balance.

	17.5	Comment by Gwyn Perry: Agreed
	25

	3. Practical Application and Deployment

	Demo
The application was presented as a series of screen grabs which were then discussed.  A basic demonstration at best. 

	10	Comment by Gwyn Perry: 11.5 - benefit of doubt on practical demo, screenshots showed product reasonably well (better than bare minimum)
	25

	4. Skills for Professional Practice 

	Presentational style (10)
Callum sat to present, he looked at the audience but clearly had not practiced as delivery. Callum was aware enough not to stand in front of the slides. The presentation was overlong leaving little time for questioning.

Supporting materials (10)s
The presentation was supported with a PowerPoint slideshow.  This appeared minimalist in design and did not make use of many images to support the points being made.  This did not act as an engaging counterpoint to the presentation itself and left the impression of being a bit last minute.  Despite this, the slides helped structure the presentation and served to order the content logically.

	13	Comment by Gwyn Perry: 12.5 - poor presentation style and weak supporting materials
	20

	TOTAL
	61
	100




	[bookmark: _Hlk70080980]Signed:
	Andrew Green
	(Supervisor)

	Signed:
	Gwyn Perry
	(2nd marker) 




