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Essay one: How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities. Your answer must be based on academic research. 
Word limit: 1000 words.
In the UK, policing has been influenced significantly by the rising population and its increasingly diverse nature. As society and demographics evolve, the police service has, and will continue to, adapt policies of operation and strategies to effectively engage with these ever-changing communities. These communities are becoming more varied by social backgrounds, ethnicity, and cultural influence. This essay will explore the extent of which the police service has tried to accommodate diversity in discovering the internal pursuit of this adaptation and the external strategies actioned to impact these diverse communities. This essay will also assess the effectiveness of these accommodations and the wider implications for social cohesion and public trust in policing. 
There have been considerable transformations internally in the United Kingdom police service in response to the demands of the rapid change in diverse communities. In the past there have been many conversations criticising the lack of diverse representation of police officers and staff. For example, some have questioned the low number of females and minorities in the service (NPCC, 2022). In modern times there have been several initiatives that have been executed to help promote the influx of these unrepresented groups in policing. The introduction of targeted recruitment initiatives, such as mentoring schemes have had a positive impact at enticing candidates from different communities with the intention of making a positive and impactful leap in crafting a police service with a diverse representation (GOVNET, 2023). These initiatives and the continued adaptation of policies that highlight the importance of diversity and culture, have helped to ensure that serving officers are suitably equipped with the essential skills required to engage with all members of the communities that they serve. Despite these progressive changes being made, there short comings, with many challenges still remining. There is a continued problematic issue with the job retention of these diverse officers (Institute For Government, 2023). Issues remain regarding the workplace culture. The workplace is not always completely inclusive which negatively impacts these officers (Morrow, 2014). Although it is documented that significant leaps have been made in improving and increasing diversity in the service, a thorough investigation of the underlining causes of poor job retention and promotions of these minority officers need to take centre stage. The police service has made a valiant attempt to develop and implement strategies for a more diverse recruitment of officers, however, it is evident that more work needs to be done to continue to promote recruitment and also fix issues of job retention and the engagement of officers.
In addition to internal restructurings, the police service has made strides to increase engagement with a range of different communities through outreach programs such as Police Race Action Plan. (College of Policing, 2024). One of these important strategies includes community policing, a model that is essentially based on improving relationships between police officers and members of the community (Metropolitan Police, 2024). Central to this is taking the time to learn what different cultural groups need and what they are concerned about, which will garner a sense of trust between the police and the community. In addition, police liaison officers, PCSO’s along with community advisory boards have allowed policing personnel access to members of the public who are able to voice their thoughts and any concerns they may have. (Koster, Reinke, 2016). These platforms provide crucial opportunities for a dialog to take place and for different communities to have their say in decision-making about the policing process. Some of the successful initiatives include language access programs (Police.UK, 2024), and cultural awareness training for officers (College of Policing, 2024). These will be crucial in building bridges and opening up lines of communication in non-English speaking communities and communities whereby English is not their primary language. However, the success of these engagement efforts is conditional on police leadership truly committing to a community centred approach of policing (Taylor, et al, 2022). Despite these efforts there are still negative police interactions with minorities, especially in relation to stop-searches conducted by officers (BBC, 2022). Although the police service has attempted to be more inclusive, continued distrust in some communities means that there is still a real need for continued evaluation and development for community engagement strategies. 
At higher levels in the policing organisation, legislative frameworks and policy also drive the police service to accommodate diversity. Initially The Race Relations Act and the more up to date Equality Act 2010 is aimed at promoting equality and preventing discrimination (UK Public General Acts, 2010). This legally protects people from discrimination in the workplace and in wider society. There are nine protected characteristics under this legislation which are disability, civil partnership and marriage, sex, sexual orientation, gender reassignment, pregnancy and maternity, age, religion or belief and race (Mason, Minerva, 2020). Legislation has made the police service take accountability over issues of diversity and to demand compliance. Due to this, there are additional lines of scrutiny that serve to contribute towards transparency and accountability of police officers. This appears in policies and investigatory bodies such as the Independent Office for Police Conduct (IOPC) that monitor police practices and oversee complaints made by other officers and the public in relation to discrimination (Institute for Government, 2022). To have these policies and legislation at their most effective, it must be implemented in the whole service top to bottom. Although, it is of the utmost importance that the public facing officers are completely aware of the legalisation and policies and that they are in the position to apply them when they interact with the public. 
To conclude, the UK police service has come a long way, both internally and externally, when adapting and accommodating diversity and engaging with diverse communities. There have been numerous initiatives and strategies put in place with the goal of increasing representation within the police service and improving engagement with the diverse communities that they serve. Although it is clear that there are still challenges in relation to public trust, job retention and satisfaction that need to be addressed. We found that the initiatives are further influenced by legislation and the ongoing prioritisation of inclusivity in policing. In the UK there is a continuation of changing population within these diverse communities which can result in civil unrest. By the police service continuing to adapt, reflect and hopefully reform, it will meet the needs, demands of the population, and instil a sense of trust and collaboration. The long-term outcome in these efforts will have wide ranging and potentially serious consequences for community cohesion and the effectiveness of the police service in an ethnically diverse society.
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Essay two:
 Choose one of the following questions:
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?
Word limit: 1000 words.
Policing is a demanding profession that will often expose officers to traumatic incidents. There can also be high stress situations whereby officers are at risk of serious harm or death (Baldwin, et al, 2022). These situations can present a range of emotional challenges for all involved. Situations include violent incidents, being witness to public injury or death and its impact on family or friends, and officers being attacked and injured themselves (Otto, Gatens, 2022). Response officers must attend these situations and maintain professionalism throughout, regardless of the high stress nature of the incident. Due to the emotional challenges that officers cope with daily, the importance of managing mental health should be highlighted. With poor management of mental health, the issues among officers can lead to significant consequences not only for themselves but for the communities that they serve. This essay will explore the importance of mental wellbeing management in policing and the potential consequences of neglecting this critical aspect of response policing. 
Police officers are required to respond to emergency incidents as part of their role. These incidents include violent crimes, domestic incidents, accidents and people in a mental health crisis. All of these incidents can be very distressing situations that the officers must confront. This can lead to stress and if left unaddressed, these stressful events can build up and escalate to psychological issues such as anxiety and post-traumatic stress disorder (Soomro, Yanos, 2019).
The mental health of an officer will not only affect themselves but can also impact the communities that they police. Police officers that have good mental health and are mentally fit are better prepared to make effective decisions, engage positively with the community and communicate effectively during high stress situations (Zemlock, 2023).
There is a history of culture within policing that stigmatizes mental health problems. Officers may feel embarrassed or feel self-conscious in appearing weak to other response officers and their superiors (Newell, et al, 2022). This might be due to policing organisations priding themselves on the characteristics in officers that are resilient and strong. This can cause officers to refuse seeking help in relation to their mental health as they have a fear of being perceived as weak and not up to the job (Grupe, 2022). This culture and social stigma can prevent officers from seeking the help they need to improve their mental health. By not doing so, mental health issues continue to go unchecked which in turn promotes an unhealthy cycle which can spiral into adverse health issues and poor job performance (Lu, et al, 2022).
The above highlights the importance of having opportunities for officers to have open discussions about mental health and provide a healthy environment that encourages this in the workplace. This should allow officers to access and develop support systems that will improve the wellbeing of officers (PMAC, 2024).
The consequences can be dire when mental health is not being managed at all or not appropriately in policing. One of the major consequences of this is the negative impact on the job performance of officers. While officers are suffering with mental health issues it can impact them by causing impaired judgement, a decrease in concentration, increased irritability and a decrease in patience which can all lead to errors in decision making while in high stress and critical situations (Santre, 2024). These decisions can have major consequences causing the endangerment of lives and have a negative impact on the health and wellbeing of themselves, members of the public, and other officers. Such decisions can lead to tragic and even fatal outcomes.
Furthermore, unaddressed mental health issues can contribute to high rates of officers having time off work or leaving the job completely. (Drew, et al, 2024). Officers with these issues may start to believe that policing was not their vocation because they are unable to keep up with the demands of the job. This in turn leads to long-term medical absences or officers leaving policing completely and finding another occupation. Long-term medical absences and resignations create staff shortages throughout the policing organisation, which results in the remaining officers having an increased workload. This intensification causes a surge in officers feeling overworked and raises stress levels. This can continue in a cycle of officers being in a state of prolonged stress, which leads to mental health issues causing staff absences which again increases the workload and stress (Police Federation, 2019). Issues resulting in officer absences can cause a loss in number of experienced police officers which will impact the effectiveness of policing. Communities will start to lose trust in officers and the safety of the public and officers will be impacted (Criminal Justice Joint Inspection, 2023). 
To combat the consequences of poor mental health management, policing organisations will have to implement inclusive mental health programs for officers. These programs could include available counselling, accessible contact information after traumatic events, designated areas in stations to decompress after incidents and additional training on mental health issues. This additional training could give officers the tools they need to help themselves and even other officers (College of Policing, 2024). 
By having a supportive culture that normalises mental health issues in policing, officers will be encouraged to speak up without fear of judgement. Officers tend not to discuss their feelings with family or friends as they can feel as though they do not understand or relate to the same experiences as them (Mind, 2022). By having peer support in work, officers may feel more comfortable to speak to fellow officers who can relate to the unique struggles of an emergency response worker (Mind, 2018).
In conclusion, in policing, the health and wellbeing of officers and the safety of the communities they serve is of the utmost importance.  At the forefront of this is the correct management of mental wellbeing in the officers. The consequences of failing to manage mental health correctly are a negative impact on job performance, an increase in medical absences, officers resigning and a damaging influence of officer and community safety and wellbeing. To combat these issues, there is a need for available counselling, accessible contact information for support, additional training and to promotion of an open and safe environment to speak to peers. These improvements can boost the resilience of officers which in turn improves the level of policing by giving officers the tools they need to be effective in serving the public. In the future, policing organisations need to continue to adapt and take proactive steps to improve mental health management and to continue to ensure that the mental and physical wellbeing of their officers are of paramount importance.
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Essay four:
 Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs? 
Your answer must be based on academic research.
 Word limit: 1000 words.

The links between serious and organised crime and public protection issues has gained a lot of attention in modern day society. Furthermore, the relationships between organised crime and public protection are being looked at through the eyes of policing and overall legislation and policy. Serious and organised crime is known for its methodical and often international approach which, in turn, can present significant threats to the public’s safety.  In this essay the aim is to explore the links between organised crime and issues surrounding public protection. I will also investigate the characteristics that can cause specific individuals to be more vulnerable to being exploited by organised crime gangs. It is vital that the police service fully understand these issues so that they get the opportunity to develop effective strategies and policies that can mitigate or, at the very least, lessen the impact that these organised crime gangs can have on the vulnerable communities that they target.
The connection between serious and organised crime and public protection issues can be looked at from various different points of view. For example, organised crime gangs tend to target and succeed in areas that are at an economic and social disadvantage (Gmelch, Kuppinger, 2018). These targeted areas and communities are more likely to have members of the public that have limited employment opportunities, lack a quality education and are living in poverty (JRF, 2014). The characteristics of these communities gives organised crime gangs a group of people that can be easily targeted and exploited due to these vulnerabilities. For instance, crime gangs will recruit those living in poverty by encouraging them with money and/or by giving them gifts with the obligation of them then having to engage with criminal activities (NSPCC, 2019). By doing this the gangs cause and worsens the cycle of poverty leading to crime. Additionally, having these crime gangs in the community can diminish the safety of the area, causing significant public protection issues. Safety can rapidly decrease with gangs being present in these areas because they often rule by fear and will promote violence to keep people in line (Youth.GOV, 2024). Gangs may also have feuds with other gangs which promotes a sense of fear and uncertainty in the community. These violent incidents often lead to innocent people being affected, be that by being hurt or even feeling threatened by the possibility of violence. Criminal gangs not only expose these communities to violence but also have a negative effect on the general sense of security, which can lead to a breakdown of relationships and the shared values of the community (OJP, 2006).  This collapse of community trust and the gang fuelled violence can lead to people not reporting criminal activity or not engaging with police officers. People in these communities may feel fearful and intimidated by these gangs and so do not want to be seen associating with police (Gravel, et al, 2023). Not reporting crimes and not engaging with officers again negatively impacts public protection. The communities that are affected by this may feel a lack of trust in the police service as it can appear that very little is being done about violent gangs and this will only fuel more distrust. This in turn creates an environment where these organised crime gangs can conduct their activities without external pressures from the police service. 
It is essential for policing to identify and understand the traits that make members of the public a target to these gangs, so that specialist strategies can be developed to combat this. There are many vulnerability factors that can cause a person to become more of a target for organised crime gangs. Factors include unstable home lives, lack of a regular income, physical or learning disabilities, education levels, substance abuse and previous history of abuse (National Gang Centre, 2020). People with a lack of income can be more prone to targeted grooming by these criminal gags as they see the gangs as a means of obtaining monies. These individuals are drawn to the fact that they can make a quick financial gain by being involved in such activities. However, individuals may be desperate and can be blind to the the risks that go hand in hand with criminal gangs (NYSCP, 2024). Financial struggles can also be linked with another vulnerability of poor education. Individuals that have a lack of skills and experience sometimes struggle to keep and maintain legitimate job employment. As they are at a disadvantage, they are more likely to seek alternative employment which may not be legal (AACAP, 2017). Having a lower level of education can also impact their capability in recognising the consequences of their involvement in these criminal activities. Having a higher level of education and/or participating in school programmes can serve as a positive influence on protecting these communities from criminal exploitation (GOV.UK, 2024). Physical and learning disabilities is another factor that has been identified as causing individuals to be more at risk to organised crime.  These individuals, through no fault of their own, can be easily influenced and are more likely to be isolated from society, which makes them an easy target for exploitation (Abubakar, et al, 2023).  Those that do not have a supporting environment can be influenced by crime gangs as they earn for a sense of belonging and finally being part of a community (Curry, 2004). People with disabilities enjoy the feeling of fitting-in, although sometimes not realising it is false attention. To combat this issue, there is a need for available support systems that can be accessed that will decrease the risk of being drawn into organised criminal gangs (Murphy, 2024).
To conclude this essay, I have found that the relationship between serious and organised crime and public protection issues are in fact complex and layered. There are economic, social, safety issues to consider as well as the effectiveness of the police service. Organised crime gangs affect public protection issues by targeting individuals with vulnerable characteristics. There is a need to tackle the highlighted vulnerable characteristics through strategies that create and develop strong education programmes and support initiatives that these at-risk communities can access. By implementing these effectively, the impact that organised crime gangs have on these communities should be reduced and public protection will be elevated. More focused strategies are required before we reach this ideal state.
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Essay five:
 How effective is early intervention an effective means of preventing young people from offending or re-offending?
 Your answer must be based on academic research, but you may make reference to relevant case studies. 
Word limit: 1000 words.

Youth offending provides a challenge to modern day societies which presents the necessity for interventions and preventions to be put in place. In policing, early intervention is defined as getting to the direct cause of people’s involvement with criminal activity and putting strategies in place that will reduce the risk of this involvement (Wadden, Maloy, 2015).  It is essential to discover the risks of youth offending early on to reduce their impact and give communities, especially young people the best possible chance in preventing them from engaging with criminal behaviour. In this essay, I will aim to uncover the usefulness and potential success of programmes that have been created for early intervention in stopping young people from offending and reoffending and will highlight any issues that may be presented by such programmes. 
Early intervention strategies are designed to incorporate tools to identify these at-risk youths before their involvement in crime and recognise the suited support that will benefit them (EIF, 2024). These strategies and programmes will also aim to combat specific characteristics that put these youths more at risk. Characteristics that may increase the risk of youth offending include living in poverty, having a lack of education and having a poor social/family support system (Youth.GOV, 2024). Highlighting and incorporating these factors into intervention programmes with the goal of aiding the development of optimistic results can help to increase the self-sufficiency of these young people (Quigg, et al, 2023). The academic theory behind these early interventions is pioneered by policing and psychology. The theory suggests that the experiences of people at a young age pose a significant impact on their future decisions and behaviour (Shean, 2015).
There have been many academic studies that explore the effectiveness of early intervention programmes on decreasing the number of young people engaging with crime. For example, research conducted by Allard, et al (2007) uncovered that strategies aimed at reducing the probability of young people offending are effective. Farrington and Welsh (2003) and Washington State Institution for Public Policy (2001, 2004, 2006) propose that these early intervention programmes result in reductions of approximately 15%. A further study conducted examined eight different early intervention programmes and found that the use of them saw was a reduction of offending by young people between 18% and 91% (Allard, et al, 2007).
There are various types of early interventions that are currently in place. One of the factor’s impacting youths is the lack of family support systems (University of Bolton, 2023) Some early intervention programmes have been created to combat this, such as Incredible Years and Triple P: Positive Parenting Programme (Gaffney, et al, 2021). These programmes are mostly centred around the parent/carer of young people and will offer parenting courses that are focused on their parenting skills (YEF, 2024). Other programmes focus on the young person directly, focusing on their self-control and emotional behaviour such as cognitive behaviour therapy (CBT). This is done through the teaching of anger management and effective problem-solving skills (College of Policing 2018). An effective way to tackle early intervention is by running school based programmes. Young people spend most of their time in schools, which gives teachers an opportunity to identify potential at risk children (Waddle, 2020).  These children can be identified through certain characteristics such as bad behaviour while in school and lack of school attendance (Esembli, 2024). Schools can also help by liaising with other agencies where information is shared (Department for Education, 2024). When these children are identified as being at risk, it gives an opportunity for a more personal approach. There are also benefits to running these programmes for whole classes to prevent children from going under the radar. This means that although they may not get identified as at risk, they will still get access to some of the benefits of these interventions.
Although there appears to be a hopeful indication that early intervention programmes and strategies do have a positive impact on the reduction of youth offending, there are still many challenges that can impact outcomes. A big obstacle negatively impacting these programmes is the time and money required to implement them (NCB, 2023). Due to the nature of the susceptible communities, there may be a lack of investment and readily available resources that they can access. Financial barriers can negatively impact these programmes as the effectiveness of the programmes can be reliant on the quality of resources available. If these programmes are not run correctly and effectively, it may produce negative results that completely go against the overall goal of the strategy (Royal Foundation, 2021).  Another barrier to producing successful interventions is the fact that people have individual needs and circumstances. It can be difficult to develop interventions that are specifically targeted to an individual and is tailored to their situation and needs since this takes even more time and financial investment. Interventions are often vague and are usually designed to cover factors as a whole instead of breaking down each specific circumstance (Ross, et al, 2010).
To conclude this essay, I have found that evidence suggest that early intervention can effectively impact young people from offending or re-offending. Although, issues have been highlighted on the challenges that persist on running such programmes, such as the allocation of resources, and financial implications. Despite such barriers the benefits appear to outweigh the costs which can justify the allocation of more funds and resources into the development and research of early intervention programmes. Currently, and in the future, these communities are going to continue to be impacted by young people offending and reoffending. to combat this, there is going to be a persistent need for these programmes to continue to be offered and developed, even though currently these interventions appear to be effective in tackling this issue. With the highlighted challenges there is room for improvement to make communities safer and protect future generations, with not only policing involvement but also wider social commitments in supporting young people.
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