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1. [bookmark: _Hlk534901320]Executive Summary:
This is an interesting topic which critical analyses human relationship in any organisation and identifying the behaviours and beliefs of the customer. My final resolutions will highlight the challenges facing companies and will also draw conclusion to critically analyse address the issues confronting the environment. Organisational culture and ethical behaviour, theories, are all the embodiments of a good system to enhance their success. Defining the scope of the company and promoting customer relationship has it place of leading any organisation and it helps to combat future challenges. Sustainable progress is also vital for the betterment of a god structure for which looks at the future from the now and benefit the people and community. Meeting the governmental legalities and providing a cleaner energy will also require a proper management. 

2. [bookmark: _Hlk534901589]Introduction:

Intense research on organizational efficacy has revealed many factors of organizational that have dominant role in the decision making of the organizational performance. Culture of an organization is one such element that has had much attention in organizational behaviour literatures, as a result of its significant role it plays in determining heights of organizational consequences. To perform at a higher level of productivity, it is important that any organisation possesses a robust ethos by a well-integrated and operative set of specific values, beliefs, and behaviours given the encouragement of an organization’s culture on its efficiency. There are differences in organisational culture including how they view variation within the organization. It is alleged that openness to different characteristic of the organization’s members, work groups and culture is what governs the effects of the diversity within an organization but not the presence of diversity itself.


3. [bookmark: _Hlk534901608]Background:
In this assignment, I aim to focus on the Shell Plc Culture and its Impact on Organisational Efficiency and to identify and evaluate its own culture and ethical behaviour. Furthermore, to throw more light on management theory.
Shell Plc is one of the leading producers of oil, petrochemical and gas in North America and has however distinguished itself through its obligation to industry revolution. It started back in 1833, taking its source from the deep waters of Mexico, it led operations as an oil and gas producer and operated with four segments including Oil and Gas Exploration and Production, Downstream Gas, Oil Products and Chemical Production and today the corporation without doubt is ever expanding globally.
In 1999, Shell was the second largest oil company in the world and secured 22 percent of the Group’s income with its U.S. based counterpart. It was also committed to contribute to sustainable development in the context of CSR strategy as part of the business principle. It is obvious looking at it from the Carroll’s perspective, that Shell looks ahead with much regard to their sustainable development. Another fascinating term used by Shell is the people, planet and profit, and again this clearly confirms that Shell really cares about the environment.

Shell is involved in various controversies associated with identification of potential acquisition of properties, environmental risk, security issues from other countries, change in demand for product and price fluctuations in natural gas and crude oil. Shell is determined to stand out distinctively and also respect and serve their customers by producing quality of products. 

4. [bookmark: _Hlk534901622]ORGANISATIONAL CULTURE:
In this section provides the theoretical background overview of this work by providing the identity and culture of Shell company. The success of every good organization over the last 30 years is based on its organisation structure and culture and identity. The rules and policies are defined by the structures and that is what develops the culture of the organisation. When an organisation has an open, creative and innovative structure and culture which intend allow employees to easily adjust to the working environment, it becomes the key factor to the successful development of the organization. For example, Schein, H. (1999) has claimed that ‘culture matters because decisions made without an awareness of the operative culture may have unanticipated and undesirable consequences’. Due to this reason, many company managers have made every effort to change their style of culture in other to achieve their desirable goals. 

Organisation culture: This refers to the rules, norms and policies formed by the company to achieve their objectives. This culture, nevertheless, must embraces a common set of language, behavioural regularities, shared values, particular behaviours of intelligent and acting and a certain level of stability that the employees or newcomers must learn and therefore must be communicated to.  

Shell is a very large company which and is governed by its values and principles. Their success story is based on their firm believe demonstrated through trust, professionalism, openness, teamwork and the zeal with which the do their work, with employees having to share a set of common core values which includes – honesty, respect for their customers or clients and integrity. Shell operates in economical long-term profitable principles which helps them to achieve continues growth. They also support free enterprise and to fairly compete within the laws of competition, detest soliciting or accepting bribes, and has a methodical tactic to health and safety and the security and its environment. 
Business professors (Quinn R. and Cameron K. 2019), detains the four types of organisational cultures which include Clan culture, culture of the Adhocracy, Market culture and Hierarchy culture. It further shows how the four organisational cultures compete with each other. It is relatively difficult to define any one culture because of the complex people’s shared assumptions, behaviour, attitude and beliefs, which means, in other to gain deep insight of the culture of the organisation, leaders must use the Organizational Culture Assessment Instrument mentioned above. Please see picture on appendix 1:

The summary of the qualities of the organisational culture below will determine your what type of organisation you belong to.
· The Clan Culture which is a system where family members share commodities and a actively involved. In this culture, a good brand is built by establishing a good relationship with customers, supplier, employees and the environment.
· The Adhocracy system of culture encourages employees to take risk through creativity and energy. It is an experimental set up system with the core values based on agility and change. Example is the Facebook; whose CEO admonition is to “Move fast and break things”. Because it is based on energy, it does anything in other to move fast enough.
· Whereas the Market culture has a dynamic way of competing and achieving concrete results, the organisation is united and focused to gain advantage over all rivals. Market’s culture main value drivers are market share and profitability.
· Lastly, The Hierarchy culture has its system founded on structure and control with the core value demonstrating consistency and uniformity. Leadership is based on prearranged management and monitoring, with a philosophy emphasizing competence and predictability.

5. [bookmark: _Hlk534901629]IMPORTANCE OF ORGANISATIONAL CULTURE: 
The most vital activity for managers and consultants is the Interpreting and understanding organizational culture. This is because it affects calculated development, productivity and education at all levels. Cultural assumptions can bring a constrain on the organization therefore the primary role or job for consultant is providing a strategic system or a structure to empower the organizations to surface the most relevant cultural assumptions.

6. Shell organisational structure:
It is quite obvious to have tall structure looking at the magnitude of the company. In Royal Dutch Shell Plc, the chief Executive Officer is the overall boss under whose regulations and directions the Executive Committee members operate. The chief Executive officer of Shell Plc is also responsible for the overall business and affairs and has the final authority in managerial matters that are within the duties of the board of directors. 
[bookmark: _Hlk534901648]
7. Types of Organizations Structure
Shell is a successful multinational corporation in the world and so it needs to have a tall structure which is further divided on the basics of goods and services, functions and geographical regions. Therefore, a perfect structure of an organization must have a good blend of both internal relationships and external. A Formal organisational structure is a system where the job to be performed is clearly spelled to each individual and that includes those in authority, the superior or subordinates. Managers in the process of carrying on their organisational process creates the structure with the aim of achieving a systematic working and efficient utilisation of resources and to achieve the organisational goal. In this system everyone is assigned a specific job and also assigned a fix authority or decision-making power. It creates a direct relationship between superior and subordinates and create a clear chin of communication in the organisation.
It has few advantages including:
· Methodical Working where a systematic and smooth functioning operates.
· Organisational Objectives are easily Achieved.
· No Overlapping of Work whereby, a systematic division of structure among various departments and employees to avoid duplication or overlapping of work.
· Co-ordination the activities of various departments.
· Creation of Chain of Command:
· Lays More Emphasis on Work than interpersonal relations
However, there are many disadvantages where there is:
· Delay in Action while following the chain of command.
· Ignores Social Needs of Employees: This structure does not give importance to psychological and social need of employees and this may not promote employee motivation.
· Emphasis on Work Only and ignores human relations, creativity and talents.

In an Informal Organisation structure, individuals are assigned various job positions and can interact with each other and this promotes social and friendly environment.
The fundamental of this structure are automatically created with the aim of getting psychological satisfaction. However, he existence of informal structure depends upon the formal structure because people working at different positions interact with each other. Therefore, in the absence of no formal structure, there will be no job position.
The advantages are that:
· Fast Communication is created
· Psychological and social need of employees are Fulfilled.
· Managers can know the real time feedback of employees on various policies and plans which can correct feedback:
However, the disadvantages are that: 
· Rumours are easily spread which may mislead the employees.
· No Systematic Working
· May Bring Negative Results in that if policies are opposed and there is the change of management, then it becomes very difficult to implement them in organisation.
· Lastly, it places more Emphasis to Individual Interest

8. [bookmark: _Hlk534901672][bookmark: _Hlk535009741]Relevant policies, procedure and legislation to the support the evaluation
[bookmark: _Hlk534901680]Shell company has a set of responsible codes, assurance processes and policies which define their aim. Their principles well define their character and also assurance other companies and customers of how they do business with respect, integrity and in honesty with the community at large. Shell’s health, security, safety, environment and social performance also has good standards. Their shipping quality of services, sustainability biofuel sourcing and the corporate social responsibility committee are also recognized and plays a role.  
[bookmark: _Hlk534901715]
9. Environmental factors associated with organization.
One of the significant factors associated with Shell is climate change and in addition, the role energy plays in society. They support the effort made by the government which cooperatively reach the global climate agreement and to support long term climate goals check and balance the environmental pressures. Shell UK. plays such an important part in helping to meet the challenge of climate change. In other to improve their energy efficiency and the reduction of water use and spillage Shell UK sets various targets in emission and increase energy efficiency. This helps Shell to continuously improve performance by complying with the relevant laws and regulations.

10. [bookmark: _Hlk534901721]Product life cycle:
The deviations in the sales dimensions of the products over the life of the product is referred to as product life cycle. Because of the dynamism of the world, there are always ups and downs in the market. This, however, causes products to finish after a certain period. Product cycle refers to the time period between the unveiling of the product into the market till it drop or withdrawn from it. This product cycle is fragmented into four dissimilar stages of from entry to exit. Let look at the four stages of classic product life cycle in Shell Plc.
· Introduction Stage: at this stage the research and marketing cost may be very high in order to test the market whiles undergoing promotion and supply channels are also been set. At this point the product is ready to be tested in the market to check its validity before setting it’s into the mass market. It is also an alertness forming stage and there is no profit at this stage.
· Growth Stage: this is characterized by the speedy growth in sales and profits. Shell Pakistan had about 40-45% of the market share and is still growing because its introduction stage was very successfully done by the help of the international market. It is, however, a profit-making stage because of the increase in output. The main aim is to coax consumers to choose and prefer this product over those by the competitors.
· Maturity Stage: Many companies fight to maintain their market share. At this, marketing spending must be carefully monitored. It is a maturity and stabilizing stage, wherein sales of the products are high, but the pace is slow, however, brand loyalty progresses, thus roping in profits.
· Decline Stage: it is a stage when the market is shrinking, and organisation must take great care in other to be able to manage the product. The manufacturers will now cut down all non-profit distribution’s channels in other to pay more attention to improving the product design and features. This is because if this strategy fails, option will be limited and will have no choice but to withdraw the product from the market. Please see picture on appendix 2:

Shell UK is taking four major actions or steps to help combat the challenges of rising energy demand and cutting emission of (CO2). These for four steps includes energy efficiency improvement, developing advanced biofuels, increasing natural gas usage and the development of storage and carbon capture.
· Energy efficiency improvement: Shell continuously search for different measures to make their operations and processes more energy efficient. They use existing infrastructure and major investment to increase the reliability of their existing installation in the North Sea.
· Developing advanced biofuels: one of their main focus is also to develop fuel from crop waste and non-edible plants. Shell has had 100% certified sustainable palm oil for many years. They place specific request on the production of biofuel in a way that is environmentally and socially responsible across the production chain. 
· Increasing natural Gas: In securing a low carbon energy and provide affordability, Shell product more natural Gas which is the cleanest burning fossil fuel. 
·  Storage and carbon capture: Shell is developing a technology to make capture and storage a reality. 90% of carbon dioxide production in power generation could be removed by using Gas plus carbon capture and storage.

[bookmark: _Hlk534901736]
11. CSR and culture of sustainability within the work place
Corporate Social Responsibility refers to a stage when companies control the businesses processes to generate an overall positive effect on society. It conducts and donate to economic growth to the community and improving society workforce. The primary responsibility of CSR is to help build the brand image which will in turn attract investors and thereby increase profit and sales of the company. When Corporate Social Responsibility is properly managed, enhances the competitiveness of business and maximize the value of wealth creation to society. Please see appendix 3:

Dudovskiy J. (2012) explains in an article that, according to Carroll (1983), “corporate social responsibility involves the behaviour of a business so that it is economically profitable, law abiding, ethical and socially supportive. It further explains that to be socially responsible, any organisation should be obedient to the law and to support the society in which it belongs. 
It is incredible to know that it is not only the CEO and the top management of Shell Plc that takes final decision on what report should contain but extensive external opinion and endorsement is enforced in the process. This involves balancing long and short-term interests, environmental and social considerations integrating economic, into business decision-making. Again, the Carroll’s theory account of having a solid economic foundation before engaging in supporting society is visible in Shell’s strategy. 

Shell corporate behaviour believes in the ethical standpoint of competing in a fire environment. “We seek to compete fairly and ethically and within the framework of applicable competition laws; we will not prevent other competing freely with us”. (Shell, 2009, p. 6).
Lastly, the wellbeing of the community is of outmost priority the Shell Plc. They aim to be good neighbours by directly or indirectly continuously contributing and improving the ways in which they demonstrate a responsible corporate citizen locally. Shell’s progression of communicating and reporting the CSR with the four steps business principles should show a good communication with the stakeholders. Shell’s strategy focuses more on the investments for the shareholders.  

Below is a good look at the carroll’s four-part model of CSR which is also embedded into Shell strategy. 
· Ethical Responsibilities deals with good personal behaviours and good living and also which distinguishes between right and wrong. Though Ethical Responsibilities promote the concept of personal Ethics, it however, society as a whole also benefits from it.
Ethical Responsibility is imposed by the ethical and social values of a society and not by regulation. (www.blurit.com).
· Philanthropic responsibilities focus on the wellbeing of human or benevolence. It contributes to the arts and education of the community and meet their needs.
· Legal responsibilities: Companies most likely follow their own missions within the structure of the law. However, Legal responsibilities is a structure set to govern company to function within and obey the laws and principles set by federal, state, and local governments. 
· Economic responsibilities are those responsibilities which are required by the society of the companies to give them good offer and services. 


12. [bookmark: _Hlk534901808]Channel of Communication
Oneil Williams (2018) explains in an article that, every organisation needs a system, method or means through which people within the set organisation communicates and this process if therefore called communication channel. He continues to say that inappropriate channel of communication or poor interaction for a task can further lead to negative consequences. It is therefore necessary to ensure that you facilitate interaction to ensure clarity. In every communication, there are two or more people involved for the process to take place. This involve the sender and the receiver. It is about transferring of information between the parties that helps to understand the purpose if the massage. 
Communication comes in different form, mainly verbal and communication and nonverbal communication. However, because of the international standard nature of Shell Plc, their communication involves:
· Face-to-face or personal communication: it is indeed the richest channel of communication that every organisation use. It involves physical presence, facial expression and the tone the speaker’s voice which helps the sender to evaluate whether an audience has received his or her massage.
· Broadcast Media Communication involves type of communisation through radio and TV. Any business seeking to notify customers of their new products and advertise through this channel. 
· Mobile Communication channel is also a very good and simple way to communicate. Most people prefer to use this channel than the face-to-face channel to saves time.
· Electronic Channels: Shell Plc uses this communication channel because it can be used on group or mass communications. It involves using the email, internet and social media platforms. However, the disadvantage is that if proper care is not taken, your information can easily be shared to a platform which can demine the company’s integrity.
· Written Massages: information like policies, letters, memos, manual notices and announcements are the kind of massages that requires this communication channel.
Shell Plc communicates and choose the right route to take for the massage to travel. 




13. [bookmark: _Hlk534901817]PESTLE Analysis of Shell plc
PESTLE analysis is a instrument used by marketers to analyse, control and monitor the micro-environmental factors that have an influence on an organisation. PESTLE basically stands for Political, Economic, Social, Technology, Environmental and Legal. The results of a good pestle analysis will be used to determine or identify the threats and weakness of SWOT analysis. 
Political Factors:
Politically, there’s been many factors that has affects Royal Dutch Shell Plc, and this is because, it operates in major integrated Oil & Gas in more countries in the world. To achieve success in the industry across various countries, Shell Plc must closely analyse the following factors before embarking on any investment in certain market. 
· Political stableness and reputation of Major Integrated Oil & Gas sector in these country's economy.
· Military invasion due to Risk, as this can destroy any plant Shell may put up
· Level of corruption with regards to rule in Basic Materials sector.
· Governmental administrations and interference in Integrated Oil & Gas industry.
· Legal background for contract enforcement and Industrial safety regulations
· Trade regulations & tariffs related and Anti-trust laws.
· Taxation and Pricing regulations.
Economic Factors:
There are many Macro environment factors that determine the aggregate demand and investment in an economy. While micro environment factors also impact the competitive advantage of the firm. Economic factors that Shell plc should consider while conducting PESTEL analysis are -
· Economical system:  what type of economic system there is and how stable it is.
· Government interference in the free market and related Basic Materials
· Exchange rates & stability.
· Financial Efficiency in the markets of the country of investment: Royal Dutch Shell plc must measure whether it needs to raise capital in local market?
· Quality Infrastructure.
· Labour costs and economy productivity
· Business cycle stage: to do with recession, recovery.
· Growth of the Economy and unemployment rate
· Discretionary income and Inflation and Interest rates

Social Factors
The social cultural behaviour of any country can have a significant impact on any company. The Royal Dutch Shell plc considers the beliefs and attitudes of the population because this help them to design the marketing message for Major Integrated Oil & Gas industry consumers.
The social factors include:
· Skill level of the general population
· Class structure, hierarchy and power structure in the society
· The level of Education and education standard in the Shell industry
· Culture and Attitudes: that is the gender roles and social conventions.
· Interests on Leisure

Technological Factors:
Technology is fast changing the face of global marketing. 
· technological developments by Shell competitors
· Technology's impact on product
· Impact on cost structure and value chain structure
· technological diffusion rate

Environmental Factors:
· Weather and Climate change
· Laws regulating environment pollution
· pollution regulations on Air and water
· Recycling and Waste management
· Renewable energy and attitudes toward green or ecological products 
· Endangered species
Legal Factors
Most legal frameworks are not robust enough to protect the intellectual property rights of an organization. Therefore, any competent firm should carefully evaluate before entering such markets. Some of the legal factors that Royal Dutch Shell plc should consider are:
· Anti-trust law 
· Discrimination on the Law
· Intellectual property law
· Consumer protection
· E-commerce
· Employment law and Health and safety law
· Data Protection


14. [bookmark: _Hlk534901844]SWOT analysis of Shell.
An article on Mind Tool states that, the most useful technique for understanding your Strength and Weakness and to identify Opportunities and Threats you face is using SWOT. The benefits of SWOT are that, it can help you uncover great opportunities that you are well-placed to exploit, also, a better understanding of your weakness should help you deal with any threats that would otherwise catch you unawares. A better understanding of the weakness of your business can help you manage and eliminate threats which otherwise could have cutch you unawares. Strengths and weaknesses often are internal to your organisation, while opportunities and threats are generally related to external factors. To ascertain both the internal and external environment of Shell and check its performance in the past and the future strategic direction, it is appropriate to use SWOT analysis.
strength: Defines the Internal characteristics and resources that sustenance a successful outcome of Shell Plc.
· Strong market position and brand name: Shall Plc has a strong brand name which is well known worldwide. The brand name is been derived from the good will. There was 
· Good product: Good products attract more customer to buy products which most of their competitor do not have.
· Huge capital: The company have refineries all over the world.
· High quality work force: Shell petrol chemical industries have very high number of work force with flexible working strategy to their staff.
· Vertically integrated operations: shell as one of the leading energy company serve three major world market including North America, Asia and Europe. Strong ability to engage on partnership and market join venture.
· Strong exploration capability: 
Weaknesses: Internal attributes and resources that work against a successful outcome. It refers to areas where the business or the brand needs improvement.   
· Sustainability challenges: Shell is also trying to develop sustainable resolutions for satisfying the energy. Shell look at solutions which look at recovering more than 30 % of their energy resources.
· Ethical Issues:  such as spillage for which the company refused to take responsibility, price wars with rivalry and charges of biased pricing by customers.
· Human right and environmental issues: 
· Regimes and policies can bring the image of a company down.
Opportunities. External factors that the entity can capitalize on or use to its advantage.
· Alternative energy: The company has several plans. It has made investments in future sustainable transportation systems, smart cities, and green fuels.
· Innovation and Technology and Rising Global Energy Demand: it could expand in various economic situation and increasing on demand for fuel
Threats: External factors that could jeopardize the entity's success
· Environmental laws could affect production. Certain restrictions in different countries and strict environmental regulations is a threat both now and the future operation of the company.
· Economic instability has also brought about a serious drop in Shell’s profits and this is caused the weaker industry refining conditions (Callus,2013).
· High competition. More oil companies like Exxon Mobil is producing more barrel per day. There is always rivalry in Oil and Gas industry (Anon, 2013)

15. [bookmark: _Hlk534901866]Conclusion
In conclusion, the oil and gas industry and market are quite complex. Shell engages efficiently, responsible and profitably in gas, oil, chemicals and other businesses. They are actively looking for and development of various sources of alternative energy to meet the needs of the customers and the world’s growing demand for energy. In this modern time, competition has hardened with Royal Dutch Shell having several competitors such as the BP, Exxon Mobil and Total Fina Elf. Royal Dutch Shell has continued to maintain a strong distribution channel and a very large market size. Royal Dutch Shell aims at satisfying customers and the people have their brand loyalty. It is seen as a market leader in terms of innovation. For example, among their various competitors, Shell was the first company to get the legal right to operate mini-market and also the first to introduce the concept of Mobile Training Unit (MTU) for the purpose of training workers etc. Royal Dutch Shell were also the first to introduce (rainbow) jet wash and (prosper) branded oil change facility.
Shell designs and manages high class information system which helps improves the productivity and decision making of the organisation ahead of its competitors. Overall based on my findings, I think Royal Dutch has made an overall impact in the Oil and gas industry. Lastly, in order to remain competitive in the market they need to introduce some new measures such as developing effective marketing programs which would help increase sales in the organisation thereby increasing market shares and provision of various incentives in the retail outlets to the customers e.g. free oil change on all its outlets. In order to cope with the dynamic environment, Royal Dutch Shell needs to invest more in research and development.
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