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Corporate social responsibility is known as the ethos of businesses to give back to society in sustainable development by providing for economic, social, and environmental betterment (Nicolaides, 2021). It is very important to the hospitality industry because CSR practices foster responsibility towards the environment, support the local communities, and promote the product to the customer. Hospitality businesses, including hotels and resorts, are increasingly incorporating CSR into operations to reduce their footprint on the environment and socially wise causes and manage to create a very powerful, positive relationship with their stakeholders, as per Abbas et al. (2023). Sustainability in CSR aims to minimize environmental impact in hospitality operations, such as energy consumption, waste, and water usage (Achmad and Yulianah, 2022; Legrand, Chen, and Laeis, 2022). Activities like energy efficiency, waste reduction, and ethical supplier sourcing boost profitability and reputation. This essay will discuss the responsibility of CSR in promoting sustainability in the hospitality sector using the case study of The Buccleuch Arms Hotel. It will examine the CSR policies of the hotel, their impacts on its sustainability, the challenges and opportunities faced, and how they are operationalized to hit a balance between business success and social and environmental responsibility.
The Buccleuch Arms Hotel, a friendly, family-owned venue centrally located in the Scottish Borders, is known for its unique blend of tradition, comfort, and hospitality. It has a strong reputation for delivering exceptional guest experiences while remaining deeply committed to community values and environmental sustainability. As a key player in the local tourism industry, The Buccleuch Arms actively supports local businesses and significantly boosts the regional economy. The hotel has actively embraced Corporate Social Responsibility (CSR) over the years. It takes the form of reducing the environmental impact and promoting tourism with more sustainable content. The Buccleuch Arms has dedicated itself to establishing green-friendly practices in areas such as conserving energy through efficient lighting and heating systems, minimizing single-use plastics, and reducing recyclables (buccleuch.com, 2024). The hotel's CSR commitment includes environmental and social responsibility. The Buccleuch Arms participates in community projects and charitable activities within the overall scope of sustainable development, ensuring that its operations are ethical and virtuous for the immediate surroundings. The Buccleuch Arms Hotel implements many CSR policies, focusing on environmental responsibility and community engagement. Through its core practice, waste reduction, the hotel has reduced single-use plastics and endorsed comprehensive recycling programs (Ramirez and George, 2019). This action will reduce the hotel's overall single-use plastic use and respect the circular economy's spirit of reusing material. For example, in terms of energy efficiency, the hotel has installed LED lighting and energy-efficient heating systems. These changes have reduced the hotel's carbon emissions while lowering energy costs, thus making it worthwhile financially and environmentally (Gössling and Higham, 2021). All this aside, the Buccleuch Arms is one of the very few hotels that aims to source locally from local farmers and suppliers to obtain fresh products. Thus, they improve the standard and reduce the carbon footprint emanating from long-distance transportation while supporting local economies and developing the region (Ferrer and Thome, 2023). Another policy held by this hotel is water conservation. Indeed, the hotel employs water-saving fixtures (Gabarda-Mallorquí, Deyá, and Tirado, 2024). It encourages its guests not to waste towels to ensure less water consumption. The most important contribution of the hotel's CSR practice relates to the reduction of its carbon footprint. Install energy-efficient systems, including LED lighting and energy-saving heating, in the hotel and reduce greenhouse gas emissions (Karvounidi, Alexandropoulou, and Fousteris, n.d). This, therefore, not only reduces energy but also supports greater global sustainability goals, for example, the UK's target of net-zero emissions by 2050 (Barrett et al., 2022). Moreover, the hotel approaches waste reduction through recycling and the reduction of single-use plastics, which supports circular economy practice by reducing waste and effective exploitation of resources (Westgeest, 2022). These efforts are quite critical in the hospitality industry generally, especially where a high volume of waste is generated in the course of business operations. The CSR policies implemented by the management of The Buccleuch Arms Hotel have yielded positive impacts on the community as a whole. For instance, it utilises local ingredients and goods to reduce carbon footprint by curtailing transportation of products from distant places and creating local economies (Lenzen, et al., 2018). These aspects ensure that the hotel expands its scope of supporting sustainable livelihood. Engagements of local businesses help encourage economic growth, create job opportunities, and increase economic development in the region (Gherghina et al., 2020). These investments in local farmers and artisans also contribute towards the conservation of local crafts and agricultural practices, thus strengthening the cultural sustainability component. The hotel's engagements in community projects and charity causes also build social responsibility by sponsoring causes that benefit the community. Such an act attracts the community's goodwill toward the hotel, develops a good reputation, and keeps the guests coming back because they perceive the business as socially responsible. The sustainability measures of the Buccleuch Arms Hotel are, therefore, influenced by various UK laws guiding CSR practices, mostly on environmental and social governance (Brulle, Roberts, and Spencer,2024). These laws are channeled toward ensuring the hospitality sector supports corporate activities geared towards developing sustainability through ethical practices. Environmental Protection Act 1990 is one of the central legislative drivers focusing on waste management and environmental protection issues within the UK (Woodard, 2021). Waste reduction policies by this hotel, such as recycling programs or the control of single-use plastics, would be following this piece of legislation by being responsible in their waste disposal and doing as little damage to the environment as possible. Compliance with waste management is important to avoid penalties that can easily be caused and allow for environmentally friendly operations (Amaral et al., 2020). The Buccleuch Arms Hotel must adhere to the Climate Change Act 2008, as the UK is under a legally binding limit to reduce its greenhouse gas emissions at least by 100% below the level of 1990 by 2050 (climate-laws.org, 2008). Energy-saving investments in technology by hotels, such as LED lighting and efficient heating systems, aid towards carbon targets of the nation. This principle is also embraced by the hotel, even as a small business, by requiring large businesses to audit their energy consumption and identify areas of improving efficiency, as mandated by the ESOS. The Water Industry Act 1991 regulates water resources and promotes effective use, and it is through this that the hotel has endeavored to conserve water at The Buccleuch Arms (legislation.gov.uk; 1991). In addition to installing water-saving fixtures, responsible water use is ensured by refraining from waste generation, thus in line with the nation's objectives towards sustainable water use. Lastly, the Modern Slavery Act 2015 influences the hotel's policies on ethical sourcing under CSR. The hotel promotes ethical labor conditions through support for local suppliers while maintaining an entire supply chain free from inappropriate work conditions. This aspect of CSR is social. Although The Buccleuch Arms Hotel is keen on sustainability through its CSR policies, it faces several disadvantages in implementing these concepts into effective actions. One of the main obstacles to executing sustainable practices is cost. Eco-friendly technologies such as energy-efficient lighting, renewable energy systems, and water-saving devices are expensive investment requirements (Carlander and Thollander, 2023). All these improvements, for example, in a small independent hotel such as The Buccleuch Arms, tend to strain the available financial resources at budgeting time, notably in balancing short-term profitability against longer-term sustainability requirements. It is also tricky regarding logistics complexity, which is traced to CSR policy implementation and maintenance. Procuring goods from local sources can be notoriously tricky to ensure steady quality and supply (Perez Martos, 2022). Since local produce is, by nature, seasonal, menus would have to be adapted or supplemented with alternatives that go along with sustainability, adding another layer of complexity to operations. Beyond this, recycling and composting in these settings require specific infrastructure and training, which can be a time-consuming and resource-intensive process (Tahiru, Cobbina and Asare, 2024). This task of balancing the books is also sustainable. While CSR policies might look attractive to environmentally sensitive visitors, sustainable practices do not somehow materialize into dollar savings overnight. Savings in energy and other resources begin only after switching to sustainable suppliers, which may leave a hotel with a lot to struggle to make much of the profit that would justify its investments in the short run, especially when profit margins tend to be thin and highly competitive. Limitations to Scaling Up Sustainable Practices Lastly, there are limitations to scaling up sustainability. As much as The Buccleuch Arms's small-scale business may require finance and human resources for a successful large-scale operation, full attainment of a large-scale approach is not achieved because of such a constraint. More ambitious approaches, like going into fully renewable energy, perhaps seem to be beyond the reach of the hotel at present because they cost too much and require external partnership. A commitment from the Buccleuch Arms Hotel to corporate social responsibility provides key long-term opportunities, especially in attracting environmentally aware guests. Increased awareness around climate change brings an increasingly large number of travelers seeking a hotel that is interested in the pursuit of sustainability. In launching these kinds of environmental initiatives, such as waste reduction, energy efficiency, and saving water, a hotel creates differentiation in the marketplace for a fast-increasing segment of consumers, themselves socially and environmentally aware (Hermundsdottir and Aspelund, 2021). This enhances guest loyalty but goes ahead to attract new customers, boosting occupancy and revenue. CSR also offers an opportunity to improve its brand image. The hotel can leverage the environmental goals of the setting, like the UK's Climate Change Act of 2008, as a tool for enhancing the reputation of a socially responsible business (Camilleri, 2022). Community activities and charity events also create goodwill, which raises the company to a positive relationship with the community and further projects it as a responsible corporate citizen. From a competitive advantage perspective, CSR offers a chance for business sustainability. Over time, the improved bottom line will be realized through cost benefits of operations and reduced usage of energy and resources (Khan, Ahmad, and Majava, 2021). An example is compliance with ESOS, which will help identify areas for improvement for the hotel in terms of energy and, hence, lower costs. Sourcing from local suppliers not only benefits regional businesses but is sometimes a unique selling proposition that can be used to employ local and sustainable products; hence, this puts the hotel in a better position than the environmentally less conscious competitors. Ultimately, CSR practices will help the hotel comply more conveniently with future regulatory requirements. With environmental laws becoming very stringent soon, such as carbon-cutting demands, such preparations would enable the hotel to avoid any compliance costs and penalties since it absorbed such pressures much earlier than other hotels. Thus, it will ensure long-term viability within an ever-changing regulatory environment.


CSR promotes sustainability within the hospitality industry. That is, business operations are planned to accomplish environmental and social objectives. The Buccleuch Arms Hotel shows how CSR policies foster sustainable development. This is achieved through waste reduction, energy efficiency, local sourcing, and community involvement. Such activities help the hotel reduce its environmental footprint, benefit the local economy, and improve its brand image. Key findings of this case study reveal that despite the financial and logistical constraints, it is possible to implement CSR at The Buccleuch Arms acknowledges that sustainability is not a trend but an organisational necessity in the provision of services today. CSR also means that the business can attract consumers with sustainable awareness, improve competitiveness, and meet future regulations on sustainability. Long-term gains of CSR are extensive, and thus, it is an important factor in driving growth in organisations. By adopting sustainable practices, it becomes possible for The Buccleuch Arms to be successful whilst, at the same time, improving the future of the earth. That method helps strengthen the business and responds to current tendencies of sustainable and environmentally friendly business.
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