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[bookmark: _Toc172742675]1. Introduction
This report will mainly aim to shed light on human resource planning and challenges in the context of the NHS (National Health Service). NHS is regarded as the publicly funded healthcare system of the United Kingdom, which includes NHS Scotland, NHS in England and  Wales. The objective of the NHS is to provide a wide range of improved and best quality health care services to the residents of the UK free of cost to ensure the higher accessibility of the health outputs among the common people. However, this report will first emphasis the analysis of the current challenges which the NHS has been facing in recent times. It will also discuss the issues which need to be considered by the NHS in the planning of external and internal supply of human resources. Lastly, in this report, a position analysis of the Doctors working in the NHS will be conducted.
[bookmark: _Toc172742676]2. Current Challenges in the NHS
The NHS is recognised as one of the ever-evolving and complex healthcare systems which is undergoing a lot of challenges, among which the ageing population, shortage of funding as well as shortages of staff are some of the prominent ones (Regmi and Mudyarabikwa, 2020). Due to these challenges, a major impact on the NHS has been observed which leads to the reduction in the efficiency of the healthcare services of the NHS.
Ageing population
The population of the UK is increasingly ageing, which leads to the introduction of unique challenges for the NHS. Having a huge number of the ageing population indicates the availability of a higher number of chronic conditions and diseases as well as the requirement for complicated healthcare needs (Crawford, Stoye and Zaranko, 2021). It has been reported that more than one in five people in the UK has already crossed the age bar of 60, while it is estimated that the number of individuals over 60 is most likely to reach 18.5 million in 2025 in comparison to the 14.9 million in 2014. Furthermore, the prevalence of more than one long-term condition is found to be observed among around 75 per cent of 75-year-olds and 82 per cent of 85-year-olds in the UK (Hignett, 2023). Due to this, the demands of healthcare services, including specialised geriatric services, long-term care and end-of-life care, are heavily increasing, resulting in the creation of huge pressure on the NHS to provide required services timely as well as the generation of high workload for the NHS staff.
Shortage of workers
Over many years, the NHS has struggled to overcome the issue of staffing. Although the total number of employees has increased, in comparison to the rising healthcare demands, the vacancy rate for the NHS staff still remains quite high. After Brexit, there is a significant fall observed in the number of healthcare workers migrating to the UK from Europe, which is making the staffing shortage issue more complicated (Baker, 2023). As revealed in the research more than 4000 European doctors have decided not to work in the NHS after Brexit.
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Figure 1: Number of EU doctors working in NHS
(Source: Campbell, 2022)
Figure 1 represents the actual number of EU (European Union) doctors working in the NHS as well as the estimated number of EU doctors in 2021 if Brexit did not occur. It has been observed that as of 2021, there are around 37035 doctors from the EU working in the NHS but the number could be 41320 if the pre-Brexit trend is still continuing. Furthermore, as per the official figures, it has been identified that there are more than 10582 vacancies for physicians in the NHS in England alone (Campbell, 2022). The lack of a sufficient number of healthcare professionals in the NHS is putting significant pressure on their existing staff, which leads to an immense increase in burnout, workloads and compromised patient care. Furthermore, this pertinent issue has also contributed to the decreased access to healthcare services as well as to the longer waiting times for patients (Khan, 2023).
Funding shortage
While the demand for healthcare services is continuously rising, the funding allocation in the NHS is not being made with the alignment of the increasing demand. For example, health spending in NHS England has decreased by 1.2 per cent in the current financial year of 2024-25 in comparison to the previous financial year (Campbell and Crerar, 2024). This results in a reduction in the availability of better healthcare services as well as medical equipment and tools. The hospital bed crisis was found to be observed during the time of the pandemic, majorly because of the excessive underfunding of the NHS. Urgent attention and funding are also required in the social care system of the NHS.
[bookmark: _Toc172742677]3. Key issues in estimating internal and external supply of human resources 
3.1. Key Internal issues
Lack of skilled nurses
In recent years, the NHS has been confronted with severe worker shortages while the vacancies for nurses are particularly acute. As per the figures published by the NHS, there are around 47000 vacancies for nurses in NHS England alone, which accounts for more than 10 per cent of the entire nursing workforce (Dynamic Health Staff, 2024).
Long working hours
The standard working hours for full-time NHS workers is 37.5 hours per week, excluding the break for lunch. However, a major proportion of the NHS staff, which is around 40 per cent in England, are found to be working additional unpaid overtime for up to five hours a week (Yang, 2024). Furthermore, there are also staff working for six to ten unpaid hours in a week which accounts for approximately 8.71 %.
Multi-tasking from social care to nursing
Nurses in the NHS are accountable for doing multi-tasking activities from providing effective patient care to supporting the mental and psychological aspects of the patients. Due to the involvement in the highly demanding and back to back shifts, the nurses often do not get proper rest for smoothly working (Grace, 2023). Furthermore, independent nurses working in the NHS also have to experience certain situations in which they come to know that their shifts have been cancelled at the last moment.
Poor pay scheme
Another major issue which come to the forefront in recent times is the poor pay scheme towards NHS nurses. Many nurses perceive that they are not being sufficiently compensated for the challenging and significant tasks they usually do (Begum, 2023). Though in the year 2021, the government of the UK has made an announcement of a pay rise for the NHS nurses, that does not reflect the value of their work.
Lack of motivation towards staff
Research shows that the increasing workload and low wages are regarded as the key factors behind the decline in the motivation of NHS staff (Ogbeivor and Ogbeivor, 2021). This resulted in the formation of a negative impact on job satisfaction, staff retention, quality service delivery and recruitment in the NHS.
3.2. Key External Issues
Poor recruitment and selection procedures
The recruitment and selection procedure at the NHS is quite complicated and slow due to the involvement of a multiple number of stages, which is also one of the major reasons for the NHS staff shortage (Oleeo, 2023). From employment history checkups to health checkups, the HR recruiters at NHS perform a detailed security for onboarding an employee, which is quite time consuming and lengthy.
Large talent pool
Though a huge number of applicants are applying for the job roles in the NHS, it is regarded as one of the challenging tasks for the NHS to fill up the large vacant positions for the talent pools (Morgan, 2022). Furthermore, it is important for the NHS to recruit from the large talent pool to address the issue related to the maintenance of diversity and inclusion.
Financing 
While the NHS is reducing the funding for health services due to inadequate fund allocation, the overall costs of the NHS are increasing due to inflation and rises in the pay scale of the employees. For example, when inflation is at its peak, a demand from the Unions has been placed for the pay rise for 2023/24 (Ross et al., 2020). Therefore, it becomes difficult for the NHS to make a balance in the distribution of resources according to the fund allocation. 
Technological advancement
According to the report of the British Medical Association (BMA) published in 2021, today’s clinical practice has been recognised as multi-disciplinary in which the way of patient care is becoming more advanced and complicated. As digital transformation has become a major agenda of the NHS, therefore, it should also be concerned with the availability of sufficient expertise and talents having technical proficiency.
Political restrictions
Due to the political uncertainty and restrictions in the UK, the supply of human resources at the NHS has also declined (Nightingale et al., 2023). For example, the introduction of Brexit regulation has posed a restriction in the supply of human resources in the UK from the European Union, which also leads to a shortage of staff.
Corporate social responsibility
Corporate social responsibility (CSR) has become a major focus of organisations, including the NHS, in order to be recognisable in today’s society (Pfister, 2020). For this purpose, it is required for the NHS to pay attention to hiring employees belonging to different backgrounds, cultures, ethnicities, races and others from worldwide, as well as to create a positive work culture for the staff.
[bookmark: _Toc172742678]4. Position analysis for NHS Doctors 
Position analysis refers to the procedure of acquiring information regarding a position through the determination of its job responsibilities, duties or activities (Jones and Fulop, 2021). Similarly, the position analysis for the NHS doctors can be performed through the assessment of job description, person specification and skills requirement, pay structure and working conditions.
[bookmark: _Toc172742679]Job description
The NHS doctors work in a wide range of areas to ensure the delivery of the proper healthcare services for different health problems. The primary job responsibility of NHS doctors is to diagnose and treat long-term health problems and illnesses of the patients (Cordoba et al., 2021). A diverse range of roles and specialities are available for the doctors working in the NHS which includes anaesthesia, clinical radiology, clinical oncology, pathology, public health doctor, surgery and many others. Helping people and communities towards the maximisation of their potential for enjoying a happy, healthy and productive life is one of the key job responsibilities of NHS doctors. However, according to the job position and health problems, the job description of the NHS doctors varies. In the job description for the NHS doctors, some of the major duties and responsibilities mentioned include keeping records of data regarding disease, treatment and operations of patients, executing minor and major surgical processes, supervising and providing training to the trainee doctors and medical personnel, prescribing medicines, dosage, laboratory tests and many others (Castelhano et al., 2023).
[bookmark: _Toc172742680]Person Specification and Skills Requirement
In terms of educational qualification, NHS doctors require MBBS and any other equivalent medical degree from a recognised university. In the context of eligibility criteria, the applicants must be eligible for full registration with the GMC (The General Medical Council) during the time of the appointment. GMC is considered an independent body which is accountable for regulating and governing the doctors in the UK (Sinclair, 2020). In line with the GMC standards, the individuals applying for the NHS doctors must have the skills of good clinical care, the ability to make good relationships and effective communication with the patients, professional behaviour and probity, perform good medical practice and many others. The knowledge of the applicants for applying for the job post of NHS doctors must be up-to-date and also should be fit for medical practice safely (Bennett and Fowler, 2022). There is also a need for demonstrable skills of the applicants in the context of written and spoken English to adequately communicate with colleagues and patients. Professional health requirements also need to be achieved by the applicants of NHS doctors with respect to the GMC standards.
[bookmark: _Toc172742681]Pay Structure
As doctors are found to be playing an integral part in the NHS in the delivery of high-quality patient care, therefore, competitive pay rates and benefits are awarded to the NHS doctors. However, the pay scale of the NHS is quite confusing, especially for overseas doctors. It is observed that a major proportion of overseas doctors start their careers as junior hospital trainees. In Foundation Year 1, most of the junior hospital trainees earn a basic salary of around 29384 pounds, while in Foundation Year 2, this is found to be increased to 34012 pounds (IMG Connect, 2024). During the training time, the NHS doctors earned the basic salary for working 40 hours per week while additional pay was given to them for overtime. Apart from this, for working nights, they receive a 37 per cent increase in their pay structure, while for the weekend work, weekend allowances are also given to the NHS doctors. On the other hand, the earnings of the speciality doctors of the NHS range from 55825 to 90000 pounds as basic pay (Platts, 2023). However, the standard working hours for the speciality doctors of the NHS is the same as the junior hospital trainee which is 40 hours per week.
[bookmark: _Toc172742682]Working Conditions
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Figure 2: Experiences and responses of junior doctors of NHS
(Source: BMA, 2023)
The above results in Figure 2 have been represented on the basis of survey responses from around 3000 junior doctors of the NHS. Though, as per the statement of NHS, they are accountable for building a positive work environment for all the staff where they could feel valued and respected, the actual findings say something different. According to a survey among almost 3000 junior doctors of the NHS, it has been observed that around 60 per cent of them have explained their morale level as low or significantly low, while only 10 per cent have described their morale as high (BMA, 2023). On the other hand, when it comes to the physical and mental well-being of junior doctors, around 49 per cent of them have opted for low and quite low, while 35 per cent have given answers as neutral. Another aspect reflects the inability of the NHS to attain a high retention rate of employees. This is because almost 51 per cent of the surveyed junior doctors are found to be most likely not continuing to work in the next 12 months (England, 2022). 
[bookmark: _Toc172742683]5. Conclusion
According to the above analysis, it has been found that though the NHS is consistently working to improve the healthcare outputs and services for UK residents, it has been experiencing a lot of challenges in recent times, which is restricting its full potential. The inadequate allocation of funding, ageing population, shortage of skilled employees, and low employee morale are some of the key issues through which the NHS is undergoing. In order to keep consistency in providing the best quality healthcare services, the NHS must focus on the recruitment of diverse talents and retention of them by developing a positive work culture. 
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