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[bookmark: _Toc148789385]Introduction
In the constantly evolving environment of business and organizations, the complex link between structure, culture and people plays a very important role in determining how successful an organization can be. At the core of this link there are two fundamental concepts, leadership and management, and the ways in which they differ. These two concepts have long been studied and debated about, each with its unique role and attributes. In this essay I will explore the complexity and inter-related relationship between organizational performance and how it is affected by structure, culture and people, focusing on leadership and management styles and differences.
First before I can explain the impact of these roles on organizational performance. I will define them to give a clear understanding of leadership and management. They are both very similar, but as Sadler (2003) said, ‘management is perfectly adequate when things are predictable, but when the organisation hits turbulence leadership is called for’.
Leadership can be seen as the act of inspiring, providing guidance, and influencing people or groups of people to achieve a shared goal or objective. Leaders often will have a vision and will share it to motivate their peers to lead the organization to positive results, on the other hand management can be described as the planning, organizing and management of resources to efficiently and effectively achieve and accomplish specific tasks and objectives. Managers bear the responsibility of executing the plans, maintain order among the organization and ensure that everything functions as it should, and any discrepancies be determined quickly and dealt with.
In summary, ‘managers maintain a smoothly functioning workplace, leaders test the current position and encourage new functions’, Algahtani (2014).
Throughout the course of this essay, I will compare and contrast the roles, responsibilities, and methods of leaders and managers. By analysing their similarities and differences I will show a deeper understanding of how these two concepts coexist and complement one another, and to enhance the analysis, I will use practical examples and insights to provide a broad perspective on leadership and management with real life applications.
As organizations navigate the complexities of a dynamic business environment, the insights gained will offer valuable knowledge for understanding the optimal alignment of leadership and management to achieve sustainable success.
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[bookmark: _Toc148789387]Leadership
Leadership and management are two core components of organizational functioning, each with similar but different and unique responsibilities. Leaders are the thinkers that provide inspiration and lead the organization to success via new plans and projects, they are the driving force behind change through motivating workers to achieve success. A leader must inspire trust, loyalty and respect among their peers, this is talked about in the transformational leadership model, Bass (1999) says the task of a transformational leader is to make sure ‘the interests of the organization and its members need to be aligned’ and that such a leader ‘inspires, intellectually stimulates and is considerate of workers’. 
Such leaders tend to increase performance levels and job satisfaction as they are very involved and charismatic.
[bookmark: _Toc148789388]Management
On the other hand, managers are the masters of planning, organizing and monitoring. Their responsibilities lie in ensuring that the projects are running smoothly and that goals are met on time and efficiently. Managers work by creating structures and setting goals, then monitoring to make sure that goals are being met, this role often deals with short-term objectives and can be more appropriately described by the transactional leadership model, where managers will use rewards and punishments, positive and negative reinforcement, to enhance performance and maintain order.
‘Transactional leaders motivate followers to comply through an exchange process’ says Tavanti (2008), for example commission pay or extra pay if a target is exceeded.	
[bookmark: _Toc148789389]Examples
[bookmark: _Toc148789390]Mandela as a leader
Nelson Mandela's leadership during South Africa's transition from apartheid to democracy was characterized by reconciliation, empathy, and the ability to unite a deeply divided nation. His visionary leadership not only led to the end of apartheid but also laid the foundation for a more inclusive and democratic South Africa.
[bookmark: _Toc148789391]Ghosn as a manager	
On the managerial side, we look at Carlos Ghosn, the former CEO of Nissan and Renault. Ghosn was renowned for his strong management skills, particularly in the area of turnaround management as he successfully led both Nissan and Renault out of financial crises through rigorous cost-cutting measures, efficient resource allocation, and strategic planning. Under his management both companies experienced significant improvements in their financial performance.

These examples show how different individuals with distinct leadership and management styles can have a huge impact on organizations and their performance. While Mandela's leadership was visionary and focused on social change, Carlos Ghosn's management style emphasized turnaround strategies and financial stability but both were tailored to their specific situation, and one style would have not worked in the other situation. ‘Effective leaders adapt their leadership style to the situation’ according to Giltinane (2013).
Both leadership and management are critical in achieving success, but they require different approaches and skill sets.
[bookmark: _Toc148789392]
Impact on Organizational Performance

The impact of leadership and management on organizational performance is deep and far-reaching. Performance of the organization is the main thing that is affected by leadership and management styles, leading to a profitable organization or a failure.
Effective leadership and management practices go together hand in hand, leaders are the ones who set the vision and provide the energy for the organization to move forward, while managers ensure that the journey is smooth, efficient and on the right path. 

[bookmark: _Toc148789393]Leadership and Performance
Leaders have a unique role in shaping the direction and culture of an organization, they set the long-term goals and inspire employees to work hard and achieve good results. This inspiration often leads to higher levels of motivation, employee satisfaction, and a shared commitment to the organization's objectives. Voordt and Jensen (2023) say ‘higher employee satisfaction leads to perceived productivity increase’.
Leaders who effectively communicate their vision and instill a sense of purpose in their teams can encourage creativity and innovation. They encourage employees to think beyond what is required of them, fostering an environment where risks are taken and new ideas are explored. As a result, organizations with strong leadership often find themselves at the forefront of their industries.
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Managers on the other hand, are crucial in translating the leadership's vision into actionable plans and monitoring their execution. They create the structures and processes necessary for day-to-day operations ensuring that goals are met efficiently and effectively, and that any problems are detected and dealt with quickly and in an efficient manner.
A well-managed organization excels in terms of operational efficiency, resource management, and performance monitoring. Managers provide clarity ensuring that tasks are distributed effectively and that processes are optimized, their role is to mitigate risks, maintain stability, and manage resources efficiently.

[bookmark: _Toc148789395]The Symbiotic Relationship
The key to optimal organizational performance lies in the symbiotic relationship between leadership and management. 
Effective leaders provide the vision, motivation, and innovation that drive employees to excel, while efficient managers ensure that resources are used effectively and operations run smoothly. 
Without one the other's effectiveness falls, ‘organizations must have a mix of leaders and managers to succeed’ as said by Kotterman (2006), which is why organizations that successfully align their leadership and management styles tend to outperform their peers.

For example, ‘companies with both strong leadership and management consistently demonstrate better financial performance and growth’ Rigotti, Schyns, & Mohr (2008).
The impact of leadership and management on organizational performance is undeniable. Leaders inspire and guide employees toward a shared vision, while managers ensure that the journey is efficient and well-organized. 
The success of an organization depends on the interaction between these two forces, creating a dynamic environment where people can thrive and where the organization as a whole can achieve its objectives. Understanding this synergy is vital for any organization striving to achieve excellent performance.
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Ethics in leadership and management is an increasingly important aspect of organizations, since ethical leadership and responsible management practices also play a substantial role in the long-term success and reputation of organizations.
[bookmark: _Toc148789397]Ethical Leadership
Ethical leadership is the practice of leading with a strong moral compass, setting an example of integrity and fairness for employees, stakeholders and society. Ethical leaders make decisions guided by principles such as honesty, transparency, and social responsibility. Such leaders create trust and respect among employees, encouraging a positive organizational culture that enhances long-term performance.
[bookmark: _Toc148789398]Responsible Management
Responsible management practices are equally vital for organizational success. Managers play an important role in implementing and enforcing ethical standards within an organization. Responsible management involves adhering to ethical norms, ensuring fair treatment of employees, and making ethical business decisions.
[bookmark: _Toc148789399]Ethical Challenges and Their Impact
Failing to uphold ethical standards can have severe consequences for organizations. Scandals involving unethical leadership or management can lead to damaged reputations, loss of trust, legal issues and financial punishment. 
Additionally, organizations that prioritize short-term gains over long-term ethical practices often face backlash from customers and investors when ethical violations are found out. This demonstrates that ethics in leadership and management is not just a matter of doing the right thing, it is also a matter of protecting an organization's long-term performance.
Ethical considerations in leadership and management are integral to the long-term success of organizations. Ethical leadership builds trust and encourages a positive organizational culture, while responsible management practices ensure ethical standards are implemented and upheld throughout the organization. 
Organizations that prioritize ethics not only contribute to societal well-being but also establish a strong foundation for future success in the face of ethical challenges and crises.


[bookmark: _Toc148789400]Conclusion
Leadership and management are central to an organization's performance. Effective leadership, guided by ethical principles, inspires and motivates employees to excel. Responsible management practices ensure that these ethical standards are consistently upheld, creating a work environment characterized by fairness and integrity.
Leadership strengths lie in vision, innovation, and inspiration, leaders nurture a culture of creativity and empowerment, fostering loyalty and commitment among their followers. In contrast, management excels in planning, organization, and control. Managers ensure that objectives are met with precision and efficiency.
Understanding the differences and synergies between leadership and management is key to optimizing organizational performance. While leadership inspires and sets the vision, management ensures efficiency and execution. The appropriate balance of these leads to an organization's sustainable success.
Determining which approach, leadership or management, is more appropriate within a specific organization depends on the unique needs and challenges the organization faces. 
A dynamic innovative startup may require a visionary leader who can inspire a culture of continuous change and adaptability. 
In contrast, a mature, process-driven corporation may rely on strong management to ensure operational efficiency and stability. Flexibility is key in this decision-making process, as the best approach may evolve over time as the organization grows and evolves.
Successful organizations recognize that the coexistence of effective leadership and management is essential for fostering an environment where people can thrive. The organizational structure, culture, and people must harmonize with leadership and management styles to create a thriving system. Achieving this balance can be a challenge, but it is vital for sustained success.
Ethical considerations have a profound impact on an organization's reputation and performance. Ethical lapses can result in severe consequences, including financial setbacks and a loss of trust. On the other hand, organizations that prioritize ethics benefit from enhanced reputation and strong customer loyalty.
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