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Abstract
The report will give a clear view in why teamwork is important and the most effective way to work with others.  It will show how team management works and the type of roles that are needed to create a compatible and effective team. Finally, working with others is not easy so it will also identify the barriers.
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Introduction
This report is being written to assist Steve Brooks, a manager at Pelsall Hall Care Home. Steve would like to establish effective teamwork at Pelsall Hall because there is currently no consistency, and he would like to instil a more effective work ethic.
In this report, I will examine Tuckman and Wheelan's model to demonstrate effective teamwork, team development, and team composition. Tuckman proposed a four-stage model for team development in 1965.  According to Rickards and Moger (2000), these stages exist to suggest a direction phase that continues until an individual conflict is identified and addressed. By the end of the report, there will be a better understanding of the various strategies used in Health and Social Care for effective teamwork and a decision in which one will be best to use at Palsell Hall Care Home.
















Overview of Team Working 
When forming a team, it is critical to collaborate in order to achieve common goals. Groups of people will differ in terms of skill sets and attributes, which means they can collaborate on a task or project to achieve the same goal as everyone else on the team. A strong work ethic indicates that an employee is enthusiastic about the work they choose to do. At Pelsall Hall Steve believed that his employees were not cooperating effectively, which resulted in a slew of issues that he would prefer to avoid. According to Van Ness et al. (1985), a comprehensive understanding of employees' aspirations, working conditions, and work-related ethics can result in a situation that benefits both employees and employers.
[bookmark: _Int_ZfsztV8C][bookmark: _Int_E8YD10xl][bookmark: _Int_2WFXUAH6]Steve required his employees at Pelsall Hall Care Home to work effectively as a team, not as a group. A group is made up of people who share similar characteristics. They are also defined as people who have something in common and will meet because they have similar interests. Indvidual's in a group will have the same interests, personalities, demographics, and the same skill sets. According to Morgan (2017), a set of people (group) is generally defined as several individuals who share something in common and meet in relation to their shared attributes.
Even though being in a team seems more effective than being in a group due to having different skill sets and interests it can always go downhill just like it has at Pelsall Hall Care Home.  Pelsall Hall Care Home had problems like not working together as a team, and the lack of communication.  Hakanen, Leonard et al (2017) said that having efficacious communication and teamwork is important so that you can produce a high quality and safe patient care. 
Steve Brookes will also need to assess how committed the staff is willing to be. Losses and interpersonal conflict can result from a lack of commitment and interpersonal conflict, so it is important that he communicates well with his staff and makes it clear what the expectations are. Finally, having taught people how to convey and creating the philosophy where they will express their worries is a key factor in safety.





Image 1: The critical importance of effective teamwork and communication in providing safe care
[image: ]
(Leonard et al. 2004)
Models of team development 
Pelsall Hall Care Home need's a revised model of development to ensure the goals that Steve Brook sets are effective and manageable.  The main questions are whatever is put in place will the leadership be effective? Also, what will the implications be?
Tuckman assembled a four-stage model that needed to be successfully steered in the right direction in order to achieve an effective result that will work while functioning.
Image 2 Stages of Team or Group Development
[image: ]
(Challenge Application, 2022)
As mentioned in the overview of teamwork, Tuckman's model is clear and concise. It lays out a logical structure for you to follow in steps. Working in a care home prioritises health and social care, so using a model like this will help Steve Brookes ensure that leadership can diagnose the stages of development and the appropriate form of intervention to move the team forward. Overall, the teams should continue to look for ways to improve tasks, relationships, and systems. Steve Brookes has observed that the relationships in his workplace are ineffective because his employers do not collaborate. This model will show how to gain situational awareness, which will allow a team in health and social care to see the big picture and plan for and discuss future events.
During Health and Social Care, it is critical that you interact well with others in order to strengthen the team and ensure that daily routines run smoothly. There are various strategies that can help workers in the health and social care fields advance when they collaborate with others. When you join a new team, you become more reliant on others and more inclusive, so it is critical that you have shared goals and expectations for how the team will function. When working with others, it is critical that you ask questions and feel comfortable sharing your ideas because everyone must be held accountable.
Image 3: The link between teamwork and patients
[image: ]
(Wheelan et al 2003)
Steve Brookes could try the Wheelan’s four stage model as this can support in how to build better relationships with his staff and so that they can work alongside each other collaboratively to gain results.  
Wheelan, et al (2003) did some research using the four-stage model and noticed that people work alongside others and will do as they leader suggests, and they also have different points of views as the move forward.  Finally, once they figure out how to work alongside each other effectively they will listen to each other and act upon whatever decisions are made.




Image 4: The link between teamwork and patients
[image: ]
(Wheelan et al 2003)
After researching about Wheelan’s and Tuckman’s models of development Tuckman’s model seems to be more effective for health and social care and for Pelsall Hall Care Home as Tuckman shows it to be very clear that groups do not begin as fully formed and operating.  Tuckman has recognised that it is normal for teams to have issues that arise while working together particularly in the beginning. 
Team Roles
Teams with high role conflict have divergent role expectations and beliefs, about how team members should interact with one another and partake in addition to what is prioritised or establishes positive results.  Belbin (2022) suggests that by mastering your role in your team, you can progress by using your strengths and controlling your weaknesses, allowing you to contribute to the team.  When your team is working at its best you will then notice that each team member will understand clearly what their responsibilities are.
Teams must be formed for the right reasons, and in Pelsall Hall, this is required so that Steve Brookes can find the solution he seeks to create a high-performance team. Belbin identifies nine methods that will be well represented in a team and, if followed, should have a very high chance of success. 

Image 5: What is the Belbins method?
[image: ]
(Smartt strategies 2022)
If Belbins team roles are used when hiring new employees, each person will have a better understanding of what their roles are in their team, and it will also show the result once the task is completed. Belbin hopes that this model will help people like Steve Brookes manage and build a diverse team.
While Steve Brookes is looking for new staff for Pelsall Hall he should consider team roles as this will help his organisation in many ways not just one. If Steve Brooke's internal and external members of staff understand their roles this will boost staff moral as his staff do not always pull together and there will be less conflict. Jonson et al stated that when teams work together equally and look out for each other it is less likely that there will be any conflicts on the team.  
Discussion
Image 6: Tuckman's Model and implementation
[image: ]
(Jones, D 2019)
In a Health and Social Care setting, leaders like Steve Brooke’s should have the ability to direct activities to their team so that they can work towards the same goal.  Leadership roles should involve making an impact in group work and be able to manage change. It has been said by Johnson et al (2018) that supporting one another to complete a given task are crucial for an effective team performance especially when a practical diverse team is low due to the functional nature of the task.
Meanwhile, it is evident that in a safe and productive environment employees will feel that they are valued, supported so that they can continue to be in service for the company and that they feel accountable within the workplace.  When a team pulls together, it reaps the benefits of effective teamwork. When teams recognise their social identities, they can find solutions by achieving their goals while also having fun. According to Biech (2008), when you hear the word teamwork, you have a variety of thoughts, some of which are positive, such as working as a team and achieving goals.
When I worked as a teaching assistant in a school, it was critical that I collaborated with my colleagues to create an ethos that ensured we planned lessons for the children so that they could meet their end-of-year targets. It was also important because we needed a clear understanding of lesson plans in order to improve children's performance. A collaborative team provides more information and better support then someone who works on their own (Biech 2008).
Image 7: The Cultural Code
[image: ]
(Coyle 2018)
The cultural code will assist you in investigating group dynamics, regardless of size or whether it is formal or informal, will assist you in understanding how amazing teams work and ways in which you can improve relationships with your team members. This cultural code will show Steve Brookes how to encourage his team to collaborate and ensure that they do so in a consistent and effective manner. Teams in Health and Social Care must create a safe environment for everyone to work well together.
Steve Brookes would like to find ways to eliminate inconsistency in his patients' daily care. While his staff members do not get along, this had to have an impact on how they treated and cared for the patients at Pelsall Hall Care Home. According to O'Conner et al (2016), poor leadership resulted in a lack of patient care, which meant that they did not fulfil the roles and regulations that were expected of them.
During my own personal experience, I discovered that teamwork was ineffective when there was a lack of communication among my team members. This had an impact on how the children in my class worked and behaved. We discovered that when we worked in smaller groups of 5 or less, our organisational skills and communication were more effective, and our lessons went more smoothly. Parker (2008) stated that while an individual can win an 800-metre race, a team of four can be responsible for 200 metres each and win majority of the time.
Conclusion and Recommendation
In conclusion to this report, I found that even though all the references I researched and cited Tuckman's team development would be more effective to utilise at Palsell Care Home. This is because the importance of the model is to demonstrate the team's experiences and wanting to grow. Furthermore, it enhances the ability to generate relationships with others to adapt while leaderships styles change frequently.
The goal of an interrelationship training group is to help people interact with one another in a more agile, less defensive manner, and to be aware of the issues that underpin such interactions Tuckman (1965). Therefore, this model is recommended for use in Pelsall Care home.
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2 Figure 1 Tuckman and Jensen (1977) revised model of small group development.

7. CONCLUSION

The answers to the proposed questions in this study were discovered. The three questions
were 1) how can the Tuckman Model be implemented in a class setting?, 2) what are the
implications of it on students on micro scale small groups?, and 3) would it be possible to
develop a new model out of this study? It was found that the Tuckman Model can be
implemented in a class setting with the stag pt the last stage, adjourning, that might not
be applicable in a negotiation role-play setting when conducted in class. However, it is highly
relevant to corporate level and its implication can add a significant value when implemented.
The implication that was found from the use of this model is that it is a great aid in
monitoring student progress, skills, behavior, emotions, flexibility, adaptability and
adjustability to different circumstances, different interaction with different cultures, and
different case scenarios. It is, on a micro level, a tool to observe student’s behavior, problem
solving skills, critical thinking skills, management skills, and leadership attributes.

On a practical side, the analysis of this model come with a proposed new Jones LSI model
that could be much more nt when used on a smaller scale students or employees. The
new model can be the new phase of group development of this century and the next era. The
proposed new model depicted in the following:

- -

Figure 2 Jones LSI Model.

The new proposed model based on three essential clements: leading (L), structuring (S)
and implementing (I). The beginning part of the simulation starts with the leading. The
leading part includes preparing students to the negotiation case. The orientation part with
introduction to the case is happening during this stage. The leader of the activity, during this
stage, is setting a goal to the group and time frame for accomplishing the task. The focus on





image12.png
& uowtsd-mysharepoint.com/w/i/personal/2118.. @ 12 ¥ % O 0@

/- Students »Hub (@) W1_AILeadership... [B) impotance of effect...

Layout  References
I u

operating. Tuckman has recognised that it is normal for teams to have issues that arise

while working together particularly in the beginning.

The goal of an interrelationship training group is to help people interact with one another in a
more agile, less defensive manner, and to be aware of the issues that underpin such
interactions Tuckman (1965). Therefore, this model is recommended for use in Pelsall Care

home.
Team Roles

Teams with high role conflict have divergent role expectations and beliefs, about how team
members should interact with one another and partake in addition to what is prioritised or est
ablishes positive results. Belbin (2022) suggests that by mastering your role in your team,
you can progress by using your strengths and controlling your weaknesses, allowing you to
contribute to the team. When your team is working at its best you will then notice that each
team member will understand clearly what their responsibilities are.

Teams must be put together for the correct reason and in Pelsall Hall this is needed so that
Steve Brookes can find the solution he s looking for to achieve a high-performance team.
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Roles — are well-represented in a team, there is

higher potential for success.

« Nine people are not required in a team to cover all

the Belbin Team Roles, because individuals can

contribute with all of their Preferred Roles

Team Role Contribution

Allowable Weakness

Plant

Creative, imaginative, free-thinking.
Generates ideas & solves hard problems.

gnoresincidentals. Too pre-
occupied to fully communicate.

Monitor Evaluator

Sober, strategic and disceming. Sees
all options and judges accurately.

Lacks drive and abiliy to inspire
others. Can be overly critical.

Specialist

Single-minded, self-starting, dedicated.
Provides rare knowiedge and skils

Contributes only on a narrow
front. Dwells on technicalites.

Shaper

Challenging, dynamic, thrives on pressure.
Has drive to overcome obstaces.

Prone to provocation.
Offends people’s feelings.

Implementer

Practical, reliable, efficient. Tums ideas
into actions and organizes tasks.

Somewhat inflexible. Siow
to respond to new possibilties.

Completer Finisher

Painstaking, conscientious, anxious.
Finds errors. Polishes and perfects.

Inclined to worry undly.
Reluctant to delegate.

Coordinator

Mature, confident,identifies talent.
Clarifies goals. Delegates effectively.

Can be seen os manipulative.
Offioads own share of the work.

Team Worker

Co-operative, perceptive and diplomatic.
Listens and averts frction.

Indecisive i crunch situations.
Avoids confrontation.

Resource Investigator’

Outgoing, enthusiastic, communicative.
Explores opportunities, develops contacts.

‘Over-optimistic. Loses interest
‘once initial enthusiasm expires.
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The Culture Code — by Coyle
(2018)

Coyle (2018) identifies the secrets of successful groups
and discuss how this develops into effective teams.

‘ Skill 1 — Build Safety
‘ Skill 2 — Share Vulnerability

‘ Skill 3 — Establish Purpose
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Table 1 Scales of the Group Development Questionnaire
and their corresponding stage of group development

Table 2 Sample items contained in each scale of the Group
Development Questionnaire

scale Scale

Stage of group development Sample items

| 1, Dependencyfinclusion I Members tend to go along with whatever the
leader suggests.
1 2, Counterdependency/fight There is very little conflict expressed in the
group.
3, Trustistructure We haven't discussed our goals very much

4, Work and producti People seem to have very different views about
how things should be done in t
Members challenge the leader's
There is quite a bit of tension i the group at
Method this time.
Seventeen ICUs in 9 hospitals located on the east

coast of the United States participated in this study.

Il The group is spending its time planning how it
will get its work done.

The total number of staff members who participated We can tely on each other. We work as a team
in the study from all 17 units was 394. Data collected The group is able to form subgroups, or
included staff members’ responses to the Group subcommittees, to work on specifc tasks.

Development Questionnaire (GDQ) and a demo-

% i
graphic survey. In addition, data were collected about The group gets, gives, and uses feedback about

its effectiveness and productivity.

the teaching status of the hospital (medical teaching The group acts on its decisions
vs nonteaching), the setting of the hospital (urban, This group encourages high performance and
community, or rural), and each unit’s results on the quality work.

Acute Physiology and Chronic Health Evaluation
(APACHE) Il Mortality Prediction. The APACHE
system is used to predict a patient’s risk of dying in o participate were given a standard set of instructions
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current Joint Commission Patient Safety Standards are
aimed at structuring and improving communication.’

A large and ever present cultural barrier is the deeply
embedded belief that quality of care and error free clinical
performance are the result of being well trained and trying
hard. In this paradigm, inevitable mistakes are viewed as
episodes of personal failure, with the predictable result that
these events are minimised and not openly discussed. Human
factors science tells us that the inherent limitations of human
‘memory, effects of stress and fatigue, the risks associated
with distractions and interruptions, and limited ability to
‘multitask ensure that even skilled, experienced providers will
make mistakes. As such, effective communication that
creates a well understood plan of care greatly reduces the
chances of inevitable errors becoming consequential and
injuring patients

TOOLS AND BEHAVIOURS FOR EFFECTIVE
COMMUNICATION

Briefings, although standard practice in aviation, the
military, and law enforcement, have been uncommon in
clinical medicine. Spending a few minutes at the beginning
of a shift can get everyone at the same startpoint, avoid
surprises, and positively affect how the team works together
SBAR s a very effective tool that provides a common and

[p——

Effective teamwork and communication in providing safe care

patient”, and the physician responds every time. The
situation is not open to argument at the time that the
request is made, particularly at night or at weekends; if the
relationship needs to be reassessed, that can be carried out
sometime in the future when people can be more objective.
Making it acceptable for the nurse to say: ““Something's
wrong, I'm not sure what it is, but I need you here now” is an
effective mechanism to ensure safety. Coupling this with
SBAR helps ensure that communication becomes progres-
sively clearer.

In a recent study of medical emergency teams from
Australia that demonstrated an in hospital cardiac arrest

joR™

physician to see a patient. Given the differences in commu-
nication style between the two groups, requiring nurses to
provide a concise, cogent argument as to the severity of the
patient’s condition, and basing the physician’s response time
on this, is fraught with hazard. A better approach, and
standard practice in our perinatal safety work, is that nurses
have license to say: “I need you to come now and see this

Gt person's
aftention

Reoch Express
decision concern

Propose Stote
acfion problem
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Figure 1 _Assertion cycle. This is a model o guide and improve
asiertion in the interestof pofien sofey.
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for an emergency caesarean section, shoulder dystocia,
placental abruption, and massive maternal haemorrhage)
account for a very high percentage of recurrent events.*
Invariably, poor outcomes are accompanied by fundamental
communication failures

One scenario that illustrates the importance of effective
communication is the “myth of the low risk delivery” (Dr
Eric Knox, personal communication). A healthy mother and
fetus arrive in labour. If either the mother or the fetus were
high risk, everyone would be aware that a potential problem
exists. In the case of the low risk parturient, complacency can
be very dangerous, because of the attitude of “we've done
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Table 1 Scales of the Group Development Questionnaire
and their corresponding stage of group development

scale

Stage of group development

Table 2 Sample items contained in each scale of the Group
Development Questionnaire

scale Sample items

1 1, Dependencyfinlusion
1 2, Counterdependency/fight
3, Trustistructure

4, Work and producti

Method

Seventeen ICUs in 9 hospitals located on the cast
coast of the United States participated in this study.
The total number of staff members who participated
in the study from all 17 units was 394. Data collected
included staff members’ responses to the Group
Development Questionnaire (GDQ) and a demo-
graphic survey. In addition, data were collected about
the teaching status of the hospital (medical teaching
vs nonteaching), the setting of the hospital (urban,
community, or rural), and cach unit’s results on the
Acute Physiology and Chronic Health Evaluation
(APACHE) Il Mortality Prediction. The APACHE
system is used to predict a patient’s risk of dying in
the hospital. The APACHE data were collected from
1 month’s ICU admissions. Patients’ medical records
were reviewed to determine the standardized mortality
ratio (SMR) for cach unit.

Setting and Sample
Because this was a field study of active work

I Members tend to go along with whatever the
leader suggests.

There is very little conflict expressed in the
group.

We haven't discussed our goals very much

People seem to have very different views about

how things should be done in t
Members challenge the leader's
There is quite a bit of tension i the group at
this time.

Il The group is spending its time planning how it
will get its work done.
We can rely on each other. We work as a team.
The group is able to form subgroups, or
subcommittees, to work on specific tasks.

IV The group gets, gives, and uses feedback about
its effectiveness and productivity.
The group acts on its decisions.
This group encourages high performance and
quality work.

to participate were given a standard set of instructions
about completing the demographic questionnaire and
the GDQ. After the 5-day data collection period, either
the APACHE III coordinator reported the SMR or the
charts of patients admitted to the ICU were reviewed
to determine the SMR for the month in which data
collection occurred.
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Basic Group Theory: Tuckman'’s Five Stages of Group Development

Bruce Tuckman has provided us with what has become the staple of group dynamics —
his “Five Stages of Group Development.” Tuckman's research led him to determine four
(later five) phases of group development — forming, storming, norming, and performing
(later, he added adjourning). The phases are not to be perceived as sequential, because
groups are messy, and cycle through the phases throughout their process.

worksin an
open and
trusting
atmosphere
where
flexibility is
the key and
hierarchy is
of little
importance.

Storming
Members start fo
communicate
their feelings but
still view
themselves as
individuals rather
than part of the
team. They resist
contfrol by group
leaders and show
hostility.

Y
Iy

Forming
Team acquaints
and establishes
ground rules.
Formalities are
preserved and
members are
freated as
strangers.
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contributions.
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