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Task 1 (Component 1)


Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your tutorship, reflect on the coping strategies you have applied to develop resilience and minimise stress when adapting to your role as a constable within the workplace (e.g. nature of the work, organisational culture, shift pattern, pressures of work and joining a new team).

600 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay I am going to explain how numerous coping strategies have developed my resilience and minimised stress when adapting to my role as a police constable during my tutorship. Stress is “the bodies’ reaction to any chance that requires an adjustment or response” (Clinic, 2015) Resilience is “the capacity to recover from difficult life events” (Hurley, 2019)

During my tutorship I have felt anxious and overwhelmed with the numerous changes such as working with new people, learning a new job and new skills and adapting to a new shift pattern. I have also been feeling worried about the impact my new job has had on my family and the amount of time I would be able to spend with them. To manage stress and build resilience I used different coping strategies which have been effective as I have seen a reduction in my feeling of anxiety since incorporating them into my daily life. 

The first strategy I have used is Cognitive behaviour Therapy (CBT). I have used this technique because I constantly strive to be the best version of myself and feel added pressure and periods of worry when I feel I am not good enough. It has improved my overall mental health and encourages me to challenge unhelpful negative thoughts and perceptions I have about situation. Engaging with CBT can help people reduce stress (Davies, 2018) I have felt this has helped me greatly as it enables me to rationalise the challenges that I am faced with in the work place. It is not a quick fix for stress but it has re-programmed my thought process and enabled me to build my resilience moving forward into a new career. I will continue to feel the benefits of this when faced with many different stresses within my working life and I will continue to use the techniques that I have been taught to minimise stress. I am more able to deal with the changes within the work place and have built my mental resilience as a result of practicing CBT.

Another coping strategy I have used is mindfulness. I have found this is a good way to help me manage feelings of worry and anxiety and is a quick fix short term solution for me. ‘Research shows that mindfulness helps us reduce anxiety and depression and teaches us how to respond to stress’ (Hofman, 2016)  When I am feeling stressed I am able to sit quietly and pay attention to thoughts, sounds and breathing which instantly makes me feel more relaxed. This has also helped me with my new shift pattern as when I finish a shift in the early hours of the morning and need to de-stress and relax in order to sleep I practise mindfulness to help me relax.  I feel I am more able to deal with stress of my tutorship through regular mindfulness sessions.

I used the strategies discussed and I believe these have helped me to further develop my resilience and minimise stress. This had had a positive impact on my mental and physical wellbeing as I have been able to manage and control the impact that stress has had on me. I am able to recognise the triggers to stress and use these coping strategies to reduce the symptoms before I feel overwhelmed by them, I believe if I continue to develop in these areas there will be positive long term effects on my productivity within the work place and gaining optimum work/life balance. 
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Task 2 (Component 1)



Relevant areas of the National Policing Curriculum: 
Vulnerability and risk, understanding the police constable role, communication skills, decision making and discretion, public protection.

You must choose a policing incident in which you played a role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Explain your considerations in relation to vulnerability and your responsibilities for safeguarding individuals involved. Outline the police role in managing these factors to reduce risk. (Consider the personal vulnerabilities of the individuals involved, including situational/environmental factors that can result in risk or harm). 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


During this essay I will examine a policing incident in which I played a significant role in dealing with the offending person.  I will use ‘Gibbs Reflective Cycle 1988’ to study the incident; help me examine my responsibilities and procedures in line with the Codes of Practise and illustrate how policing values were engaged. I will utilise recognised models to reflect on the incident and examine what I could have done better and what I could do differently in the future. I will give consideration to my understanding of culturally sensitive practice. I will use the Six Stages of ‘Gibbs Reflective Cycle 1988’ to structure the essay allowing me to describe the experience and focus on my thoughts and feelings. I will critically evaluate the experience highlighting the good and the bad points. I will analyse the actions of the offender, myself and colleagues. 

[bookmark: _Hlk57889760]The incident that I will reflect upon is one where I received an emergency call to attend a local high school due to a report that a young pupil was in possession of a knife and had used it earlier that day to threaten another pupil. This happened at 12:30 during the school’s lunch break where several other children were present. I attended the school and spoke to the head mistress who advised that the male had been seen by other pupils and a member of staff in possession of a knife. I used the National Decision Model (NDM) to consider my options to deal with such a serious offence whilst also being mindful of the suspect’s age. I discussed the head mistress’ powers under Section 550AA Education Act 1996 in relation to searching the male and his belongings however she explained he was too agitated for them to search him. I arrived at the office to see the male who was visibly shaking and distressed. Using a calm tone of voice and direct eye contact whilst being firm with my instructions I advised him that he needed to tell me if he had any article on him that he shouldn’t have and that he will be searched under S139B Criminal Justice Act 1988 in order to locate it. I used negotiation skills through effective communication with open and closed questions in a persuasive manner to coach the male into telling me where the knife was. The male then advised he had a kitchen knife in his trouser pocket.  As the points to prove for S139A Criminal Justice Act 1988 were met I subsequently arrested the pupil for possession of a bladed article on school premises and transported him to custody. 

 I was relieved that the male disclosed where he had hidden the knife as my main objective was to seize this without harm being caused to myself, the pupil or any colleague or member of staff at the school. Throughout the incident I felt concerned for the safety of the other pupils at the school but also the safety of the male and members of staff. I was disappointed that a child had felt it necessary to take a knife to school and made me consider support that he is in need of to prevent this occurring again.  It highlights the importance of police working collaboratively with other agencies to tackle the problem of children carrying knives to school. A study by John VINER (Viner, 2020) found that last year 17000 10-15-year olds were carrying knives. It also highlighted that knife crime has increased with 39 out of the 44 police forces reporting that they have noted an increase in knife related crime amongst school age children. It also talks about the link between excluded children and their involvement in knife crime. I considered this when deciding how best to deal with the incident and how the pupil would benefit from a referral to Youth Offending Service (YOS) and discussed with the school the importance of keeping the child in mainstream education whilst he was engaging with support from YOS and Social Services. I considered the impact this incident would have had on the other pupils and requested that the school liaison officer attend the school to talk to the children about the dangers of knife crime. 

When evaluating the incident, the main positive was that I was able to use effective tactical communications skills and effective body language to persuade the child to disclose where the knife was. It was important that I gained his trust and a good rapport with him whilst also using my body language for him to trust me. I lowered myself so I made eye contact with him on his level and spoke to him with a firm but softly spoken tone of voice. I wanted to appear friendly to him so he could trust and open up to me. I felt this was a success as after using closed questioning and reasoning he told me where he was hiding the knife. I approached the incident in a robust manner due to the seriousness of the crime. In hindsight the child may have opened up to me quicker if my manner and tone had been different from the start. I felt that due to the potential risk of injury to myself and those around me it was important to gain control quickly and be assertive. This may have frightened the child and prevented him from being open and honest with me quicker. Due to the reluctance to disclose where the knife was my colleague searched the child using his power under Section 139B Criminal Justice Act 1988. 

I believe this incident went well because once the knife was located the child started to be transparent and confide in me about various things that had been happening to him both at home and in school. It resulted in me using my discretion in the way in which I transported him from the school office into the police car. I felt I didn’t want to draw more attention to him so I waited until all of the pupils were back in their classrooms after their lunchtime break and used a side staircase and exit door, usually for staff members, so he wouldn’t be seen by other pupils.  The issues the male was experiencing at home were ‘Adverse Childhood Experiences’ (ACE’s) and allowed me to be empathetic towards him. According to NHS Wales ACE’s are ‘experiences range from verbal, physical abuse… being raised in a household where there is domestic violence, alcohol abuse and parental separation (wales, 2018) research also supports that children with 4 or more ACE’s are more likely to commit crime. Given this research I wanted to ensure I referred the male for additional support from Social Services by using a public protection notification referral and an independent support charity so if possible, through collaborative working we could prevent him from committing further crime. I now have more of an understanding about ACE’s and their effect on children and I am more informed of the reasons as to why children can commit crimes such as this. This incident also highlighted the need for other children within the community to be educated about who they can seek help from. I liaised with the school to see what else they can put in place in order to support children and the community through this incident. They were able to provide counselling for any child who was affected by this and took the opportunity to educate the children and re-assure parents that the school is still a safe place for their children to be. Once I spoke to the school about my knowledge of ACE’s in children they also arranged for staff members to attend a course so they are able to feel confident in recognising the signs associated with these in children as early intervention is key to prevention.  

In conclusion I learnt that a multi-agency approach is best when dealing with children who commit potential violent offences. This incident highlighted the need for multi-agency approach to working with the family and the community but also not to criminalise children at a young age and in fact they can be educated via other disposals such as the youth offending team. The family can also go on to have further support from other agencies such as social service and independent charities to address the issues within the household in the hope of preventing further crime being committed and also the child being exposed to further ACE’s. I want to develop my skills in working with children and access training to be ABE trained (achieving best evidence) I feel this will improve the way in which I speak to and deal with children who are victims as I feel that this child was a victim himself as a result of him experiencing ACE’s. 

In future I will approach the child less robustly being mindful of my tone of voice and body language in the hope that they will feel more at ease and wiling to open up to me sooner. I will continue to work with partner agencies, the community and Neighbourhood Policing teams to identify children who are at risk of committing crimes like this as early as possible to refer them into support agencies at an earlier stage. I must remember to constantly utilise the NDM when dealing with situations reassessing and adjusting my approach as I gather more information
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Task 3 (Component 1)



Relevant areas of the National Policing Curriculum: 
Conducting investigations (Interviewing suspects), communication skills, decision making and discretion, 

You must choose a suspect interview that you have been involved and reflect on what happened. 

	
Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Outline your considerations when planning and preparing an interview (e.g. gathering evidence, suspect vulnerability and legislation). Explain and reflect on your responsibilities when conducting the interview in accordance with the PEACE interview process. Evaluate your performance in the interview and its effectiveness in the investigative process.

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


During this essay I will examine a suspect interview which I have played a significant role in and use ‘Gibbs Reflective Cycle 1988’ to study the suspect interview. I will give consideration to my understanding and application of the PEACE model, equality, diversity, and human rights. I will use the Six Stages of ‘Gibbs Reflective Cycle 1988’ to structure the essay, allowing me to describe the experience and focus on my thoughts and feelings. I will critically evaluate the experience highlighting the good and the bad points. I will analyse my actions and performance and its effectiveness in the investigative process. 

The suspect interview that I will reflect upon is one where I arrested a prolific offender using powers under s24 PACE 1984 for theft contrary to S1 Theft Act 1968. The female was on the ‘force priority arrest list’ having committed numerous theft offences.  She had also been served with a ‘Community Protection Warning’ not to enter the city centre during the hours of 07:00 – 19:00. After I had arrested the female, and booked her into the custody unit, I started to plan my interview whilst she was being held in a cell. As part of gathering my evidence I was able to obtain the CCTV from the store in which the theft had occurred at the same time as obtaining a witness statement. However, I wanted to ensure the DVD in which it had been downloaded on was a working copy before I took this evidence into the interview to show the suspect. This was a vital piece of evidence as it clearly showed the suspect committing the offence. I continued to plan my interview in line with the ‘PEACE’ model process. I considered the suspects rights and needs and offered legal representation which the female agreed to have. I used the PEACE model process to devise open and closed questions in relation to the offence and considered all of the points to prove. I used TED (Tell, explain, describe) questions and 5 WH’s (Who, what, where, when, why, how) questions during the interview to obtain and account from the suspect and ensure that I was able to cover the points to prove for the offence. During times where the female responded with ‘no comment’ I reminded her that this was her opportunity to provide an account of where she was and what she was doing during the times in which the offence occurred.  Once I had shown the female the CCTV footage of her committing the theft and challenged her account, she admitted it was her who committed the offence. I gave her the opportunity to explain to me further what had happened using open questions however she then continued to give a ‘no comment’ interview. I closed the interview with asking if she wanted to add anything further to which she replied “NO.” Due to the evidence I had gathered (CCTV) and the witness statements I had obtained from the shift manager at the shop, who was able to identify the female due to the large number of thefts which occur there, this resulted in the female admitting the offence in interview. This was the best outcome that I could have hoped for. The female was charged and attended court the following day where she received a 22-week sentence.

Whilst planning and preparing my interview I was feeling apprehensive about ensuring that I had a list of suitable questions ready for every eventuality in the interview. It is the prospect of the unknown in regard to how the female was going to respond which highlights the need to devise a good interview plan.  I was mindful of ensuring I covered all of the points to prove for the offence. During the interview I felt more confident and comfortable as time passed and I felt more re-assured by my good planning before I went in. When the interview had finished, I felt really happy with the result as the evidence I was able to gather was overwhelming and the female knew at this point it was in her best interests to admit the offence. My tutor was also happy with the way in which I conducted the interview due to the variety of questions that I asked and the female admitting the offence. I was able to build a rapport with the female during the interview by being relatable and showing empathy and understanding which I believe worked to my advantage as she opened up and admitted responsibility for the offence. 

When evaluating the incident, I could take both positives and negatives from the experience.  It was a positive that the suspect admitted to the offence at the earliest opportunity meaning the interview was straight forward and finished quickly after giving the female the opportunity to give her reasons for committing the offence. However, I would have welcomed the opportunity to ask more probing questions and to challenge her account. The main positive is how the female’s attitude towards me changed through the process. At first, she was irate and unpredictable however after she disclosed that she suffered with her mental health I re-assured her about the process guiding her through it step by step. I ensured the female fully understood the process of police interviewing and the consequences of her answers by encouraging her to have legal representation and repeating and re-assuring her regarding the process. According to Koen GEIJSEN suspects who suffer from ‘psychological disabilities,’ such as depression, are more likely to provide false information in police interviews (Geuson, 2018) This may be due to the fact that they do not comprehend the impact their answers have on the case.  I was confident that due to the way in which I was more empathetic to her needs by being transparent and reassuring ensured that she was fully informed and gave accurate and honest responses in interview.  I feel that it was due to my empathetic nature that she felt comfortable in opening up and admitting the offence at an early stage. I spoke to the female about the importance of engaging with support services whist she was in prison for her mental health. I explained how she would have the opportunity to change her life with the right support and prevent re-offending when she was released.  

I believe that this interview went well because of the way in which I dealt with the female at an early stage. I was calm and transparent about the process and I was clear about the impact her re-offending had on her life. I discussed with her at an early stage that it was likely she would be remanded in custody to appear before court the following morning. It was at this point that she disclosed her issues with her mental health. I wanted to be proactive in ensuring that the process didn’t exacerbate her symptoms. I guided her through the process slowly so she didn’t feel overwhelmed and I wanted to interview her as quickly as possible, so she was kept updated and to eliminate the aspect of ‘surprise.’ Upon reflection if I had asked an open question such as “what can I do to help you?” when she disclosed her mental health issues it may have prevented her from being irate and offering to help would have reassured her that I was taking her seriously, (Princing, 2018) adapting my manner and behaviour to meet her needs. I will be proactive about asking questions such as this when dealing with a person with mental health issues in future. I now have a better understanding of anxiety and the way in which it effects people’s behaviour and the reasons why the female displayed aggressive behaviour. This is something I can improve on for next time.  When analysing my performance in the interview I could have asked more questions around who she believed the items belonged to so I could ensure all the points to prove for the offence were covered. When evaluating the content of the interview because she admitted to the offence and the evidence was overwhelming there was not any further need to obtain further evidence and the custody sergeant was happy to charge her with the offence. 

In conclusion I am happy with the way in which I dealt with this interview and suspect as the result of her admission to the offence. Having read academic literature which supports the use of open-ended questions when dealing with people with mental health issues and appreciating that each individual has different needs that can be met to make the process easier. I also learnt that interviews are unpredictable and the importance of using the ‘PEACE’ model to plan for every eventuality that may present to you in the interview. 

In future I must remember to deal with each suspect as an individual and appreciate that by me adapting my manner and behaviour slightly can have a big impact on them and the outcome of the case that I am dealing with.  I will ensure that next time I am open and transparent in asking the individual how I can best help them rather than assuming that they just want to know about support which is available to them. It is not just about what I can do to help them in the future but also about how I can adapt to their needs to help them at present. 
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Task 4 (Component 2)

Relevant areas of the National Policing Curriculum: 
Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion.

You must choose an incident that you been involved in with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how the anti-social behaviour impacted the local community and what constitutes effective and appropriate police action. 

Outline your responsibilities when responding to anti-social behaviour (including enforcement, prevention activity and partnership activity). 

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.

Considering your experience to date, reflect on any aspect of problem solving, evidence based policing, decision making and discretion which may impact upon wider police community relations.

For example:

How has your experience of policing the night time economy influenced your    perception of the wider community?

Other examples relating to your experiences would be equally valid.



2400 words (+/- 10%: include your actual word count at the end of each section)

	



ANSWER:

During this essay I will explain an incident which I have been involved in with an offender and reflect on what happened. I will use ‘Gibbs’ Reflective Cycle 1988’ to study the incident and will describe it including social and legislative contexts, any cultural, ethnicity and language issues. . I will use the Six Stages of ‘Gibbs Reflective Cycle 1988’ to structure the essay, allowing me to describe the experience and focus on my thoughts and feelings. I will consider the effect that the anti-social behaviour (ASB) impacted on the local community and also what constitutes effective and appropriate police action. I will outline my responsibilities when responding to ASB including enforcement, prevention activity and partnership activity. I will illustrate how policing values were met through analysing the impact of potential bias on my decision making. I will further reflect on the aspect of problem solving, evidence based policing, decision making and discretion which could have an impact upon wider police community relations. 

The incident that I will reflect upon is one of persistent ASB within a community.  An incident relating to a breach of Covid 19 regulations was reported via the force control room as a large number of residents were attending a street party. On my way to the call, considering the ‘national decision model’ (NDM)   I asked the force control room to conduct the necessary checks on the addresses involved. This highlighted that there were several members of an ‘organised crime gang’ (OCG) present at the party and I would require further units to attend in addition to ensure the matter was dealt with safely, effectively and promptly. I gave consideration to my powers and force policy in how best to deal with such an incident and was aware that should any offences be committed that I would consider arrest as an option.  I also started to consider the wider implications the way in which I dealt with this would have on the community and to ensure I didn’t hinder any developed relationships.  I also considered the fact that police attendance is not always received particularly well amongst some communities and I was eager not to jeopardise any future opportunities to build relationships. Upon arrival at the incident there were 25 people congregating in the front garden of one property enjoying birthday celebrations, shouting, singing and playing loud music. I approached the owner of the property and asked to speak with her separately.  I was mindful that everyone appeared to be under the influence of alcohol and how people have the capacity to behave differently. I decided to use ‘Gwent Police policy’ for dealing with calls that are relating to breaching Covid 19 regulations which are; Engage, Explain, Encourage, Enforce.  Whilst I was discussing the incident with the party organiser my colleagues were approaching other persons at the party to advise them of the breach of Covid 19 regulations and for them to return home. Gangs of youths started to congregate outside the garden shouting and swearing at us. At this point we were outnumbered and people started to become irate as they were angry that someone had reported them to the police. I used my personal radio to request that additional units attend the incident to ensure we were able to maintain control. I requested that the party organiser asked the other people present to leave and that she return inside her home with only the occupants of the address.  One male became particularly abusive and aggressive and started making threats towards police. He was reluctant to return to his home address. His behaviour continued to escalate by which point he was shouting and swearing abuse whilst holding his young child in his arms. I approached the male and adopted a firm tone with him to return to his home address or he would be arrested for section 4a public order offence. I was already aware that the properties on this particular street belonged to a Housing Association (HA) and that all the occupants would need to abide by their tenancy agreements and any anti-social behaviour which they displayed could be dealt with collaboratively with them and other partner agencies. A neighbour then approached me and discussed that she had made several complaints to the HA about ASB they were experiencing from this household for a long time. This included noise nuisance and drug dealing. I explained to her that I was aware of an ongoing issue and I would use a Partnership Orientated Policing (POP) plan in order to deal with the issues as this focuses on resolving the problem not just moving it. The benefits of this include its long term effectiveness. I referred the family into the ‘Family Intervention Project’. This is a scheme where families who are committing ASB have to engage with this service to improve their parenting skills and the children’s behaviour to prevent further action such as possession proceedings being brought against them which could result in homelessness. POP is a policing strategy that involves the identification and analysis of specific crime and disorder problems in order to develop strategies. Police should be pro-active in identifying underlying problems. POP plans are used to eliminate the problem, reduce the number of occurrences of the problem and improve the way the problem is being dealt with. I completed a public protection notification and referred the incident to the neighbourhood policing team (NPT), social services and housing to adopt a multi-agency approach to tackling the ongoing problems with ASB. By working collaboratively different options such as Notice of seeking possessions and acceptable behaviour contracts which are available to them can be discussed and an action plan devised on how best to resolve the problem. 

‘Antisocial behaviour (ASB) is a broad term used to describe day-to-day incidents of crime, nuisance and disorder’ (Office, n.d.). As this was the first time I would be dealing with ASB I was feeling apprehensive but open minded about the nature of the call as it first was passed as a breach of Covid regulations. Once I had further information from the force control room about OCG members being present I made further consideration to the way in which I was going to approach and deal with the call .During the incident I felt confident in my approach to engage, explain, educate, and enforce was the correct way to deal with it.  After the incident I felt it went well however I also felt that the male who was aggressive and abusive towards me could have been arrested for committing offences contravening s4a Public order Act. At the time I was mindful I didn’t want the situation to escalate as he was going to be difficult to handle and as he had other OCG members present it increased the risk of more people getting involved and possibly needing to be arrested. However upon reflection he could have been arrested.. I could appreciate how frustrated the neighbour, who approached me to discuss her concerns about the ongoing problems with anti-social behaviour, was feeling. I felt that I was able to reassure her that I was able to refer the details of the incident onto NPT, Housing and social services so a multi-agency approach would be adopted to tackle the ongoing problem. I was able to identify the problem quickly and be confident that Evidence Based Policing (EBP) approach would be successful. I could define the problem relating to the family and seek advice from other Neighbourhood Police Teams to see how they have dealt with similar situations. I discussed with her the options that were available to the police such as Acceptable Behaviour Contracts (ABC) Criminal Behaviour Orders, mediation, civil injunctions and formal written notices which can be issued by the police and Housing Associations. 

When evaluating the incident a positive aspect of it was that everyone complied with the police’ requests without the need for enforcement. I had many considerations when dealing with this as I was mindful that the police could provide a solution for the night but not long term. I needed to consider the relationship that the NPT had already built and I didn’t want my actions to hinder this developing further. The party disbanded and people returned to their homes without further complaint that evening. However it did take a long time in order to achieve this which I feel is a negative. I was mindful of the capacity for the incident to get out of control and the impact this would have on the wider community. On this evening I worked alongside the ‘Area Support Unit’ (ASU) who were working specifically to deal with Covid calls that evening. They had attended the address earlier when responding to a call. The occupants felt that they had been met with hostility and had been ill advised that they could continue with their party if they kept 2 metres apart.. This caused initial issues for us. I wanted to ensure that people returned to their home addresses and the nuisance stopped which is why I adopted ‘Gwent Police’ policy for dealing with Covid 19 breaches; engage, explain, encourage, enforce. I felt this enabled me to achieve what I wanted but also not hinder good well established relationships. Another positive was feedback from the referrals that I put in to social services and the information which has been shared to NPT and the housing association.  A multi-agency meeting was called to establish a way of working collaboratively to tackle the ongoing problems with ASB.  Police and housing devised an ABC for the children of the occupants and the family have been referred into the family intervention scheme which has had a positive impact on their behaviour and the community. The way in which I dealt with the incident has also meant that relationships between the police and the community have improved as they have experienced a positive outcome.  

I believe this incident went well because I took control of the incident quickly by using the 5 step appeal process which proved to be effective. I made the first request simple and explained through reasoning (and the Covid legislation) what I wanted them to do.  I gave them a final chance for to disperse and then an ultimatum, prior to taking any action.  My approach very much focussed on conflict resolution strategies such as open communication and patience in order to resolve the issue. I was aware in order to get the best outcome I needed to be patient and explain the reasons for needing to disband the party due to Covid-19 regulations. We also worked together as a team as according to LL Bergner team working ‘improves effectiveness and strengthens communication’ (Bergner, 1997) and had a clear plan before we attended the incident on how we would deal with the problem. We were more effective as a team because we were able deal with multiple persons at the same time and deliver the same message. This also enabled us to support each other resulting in a better outcome and a more effective way of working. I was mindful of the importance of the relationships that had already been established within the community and we didn’t want our actions to hinder these as engaging with communities is at the forefront of policing.  According to College of Policing ‘the benefits of effective community engagement are that it increases public perceptions and there is a tendency towards a reduction in disorder and anti-social behaviour’ (policing, 2013) I think this incident could have gone better and been resolved quicker if there had been more officers in attendance. I believe that the one male should have been arrested for s4a public order offence however I had to consider the risk of other persons present needing to be arrested if they had reacted badly and the situation getting out of control. I also had to consider the resources that were available should there be a need to make multiple arrests.  ASB can have negative impact on the local community as the more crime that is committed the less people want to live in the area. Communities have less pride for the area in which they live and largely crime can escalate from something minor like graffiti or littering and escalate into more serious offences such as drug dealing. This can leave the local community feeling too scared to leave their homes and can have an impact on the opinion in which the community have of the police. I demonstrated fairness and leadership when dealing with this incident as I took control of the situation from the start and was aware not to be biased towards any party irrespective of their ages.  When dealing with this incident I wanted to be transparent in my approach and decision making as at any point a community trigger could have been activated. This is when a review is held into the way in which complaints have been dealt with in regards to an ASB.  I dealt with this well and ensured that I worked collaboratively in devising an action plan as there had been more than 3 complaints in the last 6 months. I also spoke with the Neighbourhood Police team and were guided by them in how they had dealt with similar cases previously which had proved to be effective. Evidence based policing (EBP) makes the police service more efficient and using tried and tested strategies saves time and money as the police are still expected to provide the same service irrespective of government cuts.  EBP is important to promote amongst communities that policing isn’t just about fighting crime but also preventing it. Therefore I encouraged the complainant and the community to erect CCTV footage and keep accurate incident logs of any further problems which can be used as evidence. This can also act as a deterrent for perpetrators in future.  My unconscious bias presumed that due to the male being an OCG member that he would not engage in referral services. I will be mindful not to make this assumption in future as the family were at the point where they wanted to receive help and change their ways.

In conclusion I have learnt the importance of collaborative working when dealing with ASB within communities. I have learnt that the police are not always best placed to resolve problems and that some other agencies such as housing have processes which they can utilise in order to seek a resolution. I have also learnt that dealing with problems within the community take a long time and more resources to resolve. As an officer you need to be more open minded and educated to the other services which are available within the community in order to deal with the issues that anti-social behaviour present. Within communities issues can start on a small scale such as littering and graffiti and unless they are tackled then they can escalate quickly into other anti-social behaviour such as drug dealing and problems with gang of youths. In order for me to deal better with this incident in future I need to have more of an awareness of what partner agencies can offer so for me it is about building better links with partner agencies and networking. This will enable me to be more solution focused when dealing with issues within the community. 

In future I must remember to constantly utilise the NDM when dealing with situations and amending and adjusting my approach in order to come to a resolution. I want to gather as much information as possible about the persons who are present at calls relating to anti-social behaviour and have established and maintained strong links within the community myself and also with partner agencies so we can work collaboratively in order to resolve any issues. 
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