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[bookmark: _Toc203606109]Section 1: Introducing the Research Paper and Topic Development

1.1 [bookmark: _Toc203606110]Paper Details (Title, Author(s) and Year of Publication)
Title: A qualitative study of organisational resilience in care homes in Scotland.
Author: Ross A, Anderson JE, Selveindram S, Macbride T Sherriff A, 
Published: December 20,2022
[bookmark: _Toc203606111]1.2   Main Topic and Problem Explored in the Paper
This paper examines Organisational resilience in Scottish care homes- the ability of care systems to adapt and adjust to dynamic, challenging conditions while maintaining grounded in Resilient Healthcare (RHC) theory and the CARE model.
The Main Topics:
· Care planning and information paper work gets in the way of caring for residents. 
· Coordination: The skills are learned by the staff through the experiences.
· Person Centred Care: The value of treating each resident as an individual can`t be overstated.
· The Main Point of the Issue.
[bookmark: _Toc203606112]The research aim was to understand why traditional methods of improving care qualities in care homes.
1.3  Who Is the Research About?
Staff in the care home
People in the community and their families
Inspector and regulator
Multidisciplinary professionals (physiotherapies, dentist, etc ) external stakeholders- Software designers 
The quality of care can not only be judge by one aspect:
· . Staff condition impact on the care of resident 
· . Staff experiences: the pressure of the day and sense of challenge managers recognise resource limitations and regulations.
· . Residents express their feelings of security and being treated with dignity.
· . Patterns and systemic issues are identify by inspectors.
· . To find solutions to problems in practice in order to be able to offer use full recommendations they have to know what each group needs and what obstacles they have to ever come including resident with dementia.
The employed a Novel method, employing “Process consent” to a good knowledge of residents.
[bookmark: _Toc203606113]1.4  Why Is This Topic Important in the UK Health and Social Care?
[bookmark: _Toc203606114] The study by Ross and colleagues (2022) on organizational resilience offers a valuable perspective on how care homes can ensure quality care in the face of this challenges which have including a lack in workforce numbers and uncertain financial stability and a growing population of residents.
Section 2: Understanding the Purpose and Research Question
[bookmark: _Toc203606115]2.1  Research Question(s) or Objectives
The main aims of this study were two fold:
· Firstly, They wanted to see and to describe. They didn’t want to have to real policies or what they believes happened during the day as staff deal with competitions demands, make decisions and adapt when  things go wrong.
· Second, They aimed to identify areas when improvements could be made to support organisational resilience. 
[bookmark: _Toc203606116]They want to learn how good care is maintained even in the face of challenges, and offer ways this should be improve in care homes.
Section 3: Understanding the Research Methods
[bookmark: _Toc203606117]3.1 Overview of Quantitative, Qualitative, and Mixed-Methods Research
. Qualitative Research 
This is a planned and systematic method with a clear stated purpose, typically based on surveys, questionaries or existing data.
 Example investigation into medications errors in care homes by analyzing incidents reports.



.Quantitative Research: 	
Is issue to understand meanings, experiences and perspectives incorporales non-numerical data collections. Observations and interviews this is an interpretative and flexible way of working, it is about how people make sense of their word.

Example: Ross al. (2022) observed, interviewed and focused groups to gain insight into how care in challenging and changing environments.

. Mixed Methods Research:  
[bookmark: _Toc203606118]In a Health and Social Care evaluation of a new falls prevention programs in a care home setting may involve Quantitative data (numbers) and Qualitative data (staff interview).
3.2   Research Methodology Used in Your Chosen Paper and Why
Methodology: Qualitative Research Method
This research employed multiple qualitative methods, such as:
. Non-participant observation (68 hrs): Researchers observed staff-personnel and took notes about the actual care that was provided without interfering.
. Semi-structured interviews (33): face-to-face interviews with staff were conducted to explore experiences.
. Rich data was obtained from the group discussions that occurred in the focus groups (19).
· Creative touch point interviews (8): Creative approach in which residents and families shared their experience through emotion words.
. Findings were validated by stakeholder workshop (33) through round table discussions.
All data was analysed with thematic analysis using NVivo software and charting patterns and themes in the whole set of data.

Several reasons warranted the use of a qualitative approach:

1. Understanding Complexity
Care homes are multi-layered and diverse systems with multiple interacting factors. Qualitative research methods can help to describe this complexity, while quantitative research methods tend to reduce it to measurable variables.

2. Capturing "Work-as-Done"
One of the key objectives was to gain insight into the difference between what is supposed to occur ("work-as-imagined") and what actually occurs ("work-as-done").  which is best achieved by using qualitative methods.



3: Exploring Experiences and Perspectives
Wanted to gain an understanding of the experience and meaning of care for a range of people including staff, residents, families and inspectors. Qualitative research techniques, such as interviews and focus groups.

4. Flexibility and Adaptability
Started with general observations and focused further on the themes that appeared. This flexibility is characteristic of qualitative research and enables the study to evolve as the study progressed and knowledge was gained.

5. Contextual Understanding
Care homes are set in particular environments; different buildings, different residents and different resources. 

6. Including Vulnerable Participants. Emotional touch points to engage residents with dementia is a qualitative innovation. 

Why Quantitative Methods Were Not Suitable
[bookmark: _Toc203606119]The researchers could not have achieved their aims using quantitative methods. A survey might have told them what staff think about certain issues, but not why they think that or how they navigate daily challenges. 
3.3 Primary and Secondary Data: Definitions, Differences, and Application to Your Paper 
Key Difference
Primary Data Secondary Data
Collect by researcher for this study Collect by others for other purposes.
Based on primary data collected using a variety of qualitative research techniques.
1. Non-participant observation or shadowing (68 hours)
2. One to One Interviews  (33): Semi-Structured.
3. Focus groups (19)
4. Residential/family emotional touchpoint interviews (8)
5. Round table discussions (33)
Data Analysis
The QSR NVivo 12.0 software was used to handle the data. Data was analyzed in two steps:
1. Capturing work as done: Summary of extracted examples of everyday work.
2. Describing resilience: Synthesised into higher level themes.
Why Primary Data Was Used
[bookmark: _Toc203606120]No secondary data could address these specific issues that researchers needed to assess the complexity of everyday care, capture “work as done” and give a voice to residents with dementia.
Section 4: Conclusion
This report has considered the qualitative research by Ross et al. (2022) into organisational resilience in care homes in Scotland. A major problem in the research was the traditional find and fix improvement methods did not seem to be effective in complex care settings and there was a constant 'gap' between the work-as-imagined and work-as-done.
The goal of the study was to provide a description of the current delivery of everyday care and to highlight areas for improvement. 
[bookmark: _Toc203606121]The findings suggest that resilience can be nurtured by making use of information effectively, adapting flexibly, coordinating effectively, designing thoughtfully of the environment, and involving families as they are able. This topic is important in health and social care provision in the UK for the following reasons: Staff shortages, financial constraints, the complexity of residents and the impact of COVID-19
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