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Task 1 – Personal Brand
My personal brand reflectss that I am focused on compassion, professionalism, empathy, and commitment. These factors assist me in delivering person-centred care effectively. As a motivated healthcare professionaal, I am focused on building a positive reputation using ethical behaviour. I also focus effectively on communication and show respect to others for their individual dignity. My employment goal is to become a competent healthcare support worker who is focused on contributing towards improvement in the wellbeing of patients. Another employment goal is to work in top-level management in an HSC firm and look for ways to improve quality of life and care. In order to meet goals, focusing on career planning is necessary, and it helps to effectively demonstrate reliability, competence, and dedication (Rezaiee and Kareshki, 2024).
My key strengths are active listening, teamwork, easy adaptation to change and interpersonal communication. With these qualities, I will be able to reach employment goals. This is because these qualities assist me in understanding the need of patients. Also, my focus on relationship building and collective working is improved due to my strengths, which are significant to accomplishing employment goals. However, the skill I need to improve on is leadership in digital literacy and confidence, which create issues for me when facing challenging situations. I need to focus on training and consider feedback for improvement in practical skills so that I can reach employment goals. To meet my employment goals, I need to focus on developing a professional CV that clearly presents meaningful information and my goal of continuous professional development.  There is high significance of career identity, adaptability, and social capital so that employability can be accomplished (Petruzziello et.al 2024). 


Task 2 - Network Map and Rationale
 (
Career Network
Lecturers
NHS mentors 
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Support network
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Friends 
Tutors 
Social network
Classmates
LinkedIn peers
Study groups 
Community network
Volunteers
Local charities 
Care groups 
My professional network
)













My personal network include four inter connected dimension. Which include: career, support, social and community relationships. Each contributes differently in terms of personal development and future aspirations in the HSCs sector. Understanding the links between dimensions allows identifying resources, boosting relationships, and recognising opportunities. My career network includes elements like lecturers, healthcare professionals, mentors, and colleagues. Ziersch et.al (2023) stated that social capital is a resource that allows for better relationships and assists in maintaining professional support. However, I have a limited relationships with HSC employers that may impact access to industry experience. In addition to this, my support network is a combination of family, friends, and academic tutors. It is significant in terms of improving the level of resilience, but high dependency on familiar individuals impacts decisions and confidence among professionals negatively (Chye et.al 2024). 
My social networkingg is a combination of classmates, professional acquaintances, and LinkedIn connections. It is significant for better information sharing and improving collective knowledge development. Lansing et.al (2023) argued that weak social engagement can provide access to information and opportunities more than established relationships. Online connections might have limited advantages and may not provide significant involvement in the workplace. My community network includes support from volunteer organisations, healthcare support groups, and local charities. Such kinds of relationships assist in improving empathy, cultural sensitivity, and real world experience. However, it may demand effective time management in order to ensure balanced community involvement and consideration of academic responsibilities. However, I need to maintain a LinkedIn connections and ensure involvement in healthcare volunteering. Professional events may boost professional opportunities and offer sustainable employment options (Stadler et.al 2022). 
Task 3- Blog
	The Growing Mental Health Crisis in the UK: Why Early Support Matters
The mental health challenge is becoming a concern in the UK HSC sector. There is an increase in demand for psychological support, and inequality in service accessibility is present, creating a need for early intervention. Issues related to anxiety and depression is present, and they impact the individual’s wellbeing, relationships, and employment (Irvine and Rose, 2024). Addressing such challenges requires focus on collaboration among healthcare providers and the communities. Also, improvements in service accessibility and public awareness needs to be promoted. 
Mental health is as essential as physical health, and currently in the UK, people are facing psychological issues that also create concerns related to financial barriers or restricted availability of suitable services. Young adults are significantly vulnerable because they have pressure from study and uncertainty in employment. Delay in treatment can also impact the person's well-being (Van Dijk et.al 2023). Emotional distress is also present among young people due to social isolation, and it demands support from health professionals. NHS is offering mental health services through NHS Talking Therapies; the program is designed to support anxiety and depression at an early stage. However, the issue of timely assistance in services is still present, and it is increasing concerns about emotional wellbeing. Awareness improvement is also necessary to support patients and address the issue (Fitzpatrick, 2023). 
Key challenges present in UK mental health services are a shortage of workforce, which increases the demand for improved services. Also, regional inequalities are present, which is creating concerns regarding substantial pressures on healthcare support. Along with this, due to limited transportation support and improper navigation of healthcare systems, people living in rural areas are not able to access services effectively. Moreover, differences in cultural values and discrimination are impacting mental health support (Ahad et al. al 2023). For professionals, it is significant to focus on person-centred approaches so that adequate support can be offered, respecting situations, tastes, and histories. Adequate communication and application of culturally sensitive practice are necessary in terms of improving the level of trust and boosting the level of engagement. 
In order to improve mental health outcomes in UK, it is necessary to focus on coordinated actions from stakeholders such as local communities, employers, educational institutions, and healthcare organisations. Schools and universities are required to improve awareness of mental health. Similarly, employers are required to design wellbeing programs for better support. Community institutions must consider the actions that could control isolation situations. HSC providers require improving the application of early assessment principles in order to have better outcomes. 


Task 4- NHS Equality, Diversity and Inclusion Quiz
1. What is the primary goal of NHS Equality, Diversity, and Inclusion Improvement Plan?
The key goal of the plan is to address issues related to discrimination and effectively promote equality. A focus on improving diversity is considered, and it requires HSC firms to ensure fair opportunities and treatment (Periera and Leary, 2024).
2. How does the NHS EDI Improvement Plan propose to tackle the gender pay gap?
It boosts transparent pay reporting, and it facilitates equitable career progression. Also, fair recruitment practices and specific measures are promoted to tackle the gender pay gap. It is more useful in senior leadership positions (Hua et al. al 2026).
3. What is meant by the term ‘intersectionality’ as used in the NHS EDI Improvement Plan?
Intersectionality is about acknowledging the way overlapping traits might assist in presenting interconnected experiences of disadvantage and prejudice. Classifications of traits can include age, gender, race, and disability.
4. Why is it important for the NHS to create a psychologically safe work environment?
Psychological safety is important as it allows staff to share concerns and report issues. It also helps in addressing discrimination concerns without any fear and helps boost wellbeing and safety standards (Veitch, 2023). 
5. How does the NHS EDI Improvement Plan suggest improving the experience of internationally recruited staff?
The plan assists in promoting thorough orientation, cultural integration, career development opportunities, and mentorship values. Also, better support assists in addressing issues at the workplace and discrimination concerns. 
6. What role does leadership play in advancing EDI objectives according to the NHS Improvement Plan?
Leaders set measurable EDI objective and focus on demonstrating inclusive behaviour. Leaders also consider monitoring progress and stay accountable for promoting a fair and respectful culture (Periera and Leary, 2024). 
7. Identify one way the NHS EDI Improvement Plan aims to reduce health inequalities within the workforce.
EDI Improvement Plan improves focus on targeted wellbeing actions for dealing with unequal health outcomes. Equal access is considered to boost occupational support among disadvantaged employees. 
8. Why does the NHS EDI Improvement Plan emphasise the importance of collecting and analysing data on protected characteristics?
The plan considers the collection and analysis of data to identify patterns of discrimination. It helps understand inequalities in recruitment and progression. Based on this, evidence-based actions and improvements are implemented (Hua et.al 2026). 
9. Explain how flexible working policies can contribute to equality and inclusion in the NHS workforce.
Flexible working policies contribute to equality and inclusion by promoting elements like responsible care and support for disability. Higher workforce participation is considered for balanced and fair opportunities. 
10. What is one strategy mentioned in the NHS EDI Improvement Plan to combat bullying and harassment in the workplace?
The plan recommends reporting in a structured manner while referring to confidentiality. Also, it is to protect staff who raised concerns, and it is to boost psychological support and control bullying and harassment in the workplace (Veitch, 2023).
Task 5- A Letter to Yourself
	Dear Future Self, 
I am writing this letter to remind myself of key strengths that helped me in dealing with challenging periods of life. I remember that I have faced issues related to balance between personal expectations, academic obligations, and career uncertainty. I have felt overwhelmed, and I was not sure about my abilities. However, my learning experience allowed me to shape my character, and it made me aware of emotional intelligence and resilience.
Looking back, I can state that emotional intelligence could assist in understanding feelings, and it has helped me manage feelings accurately. Rather than focusing on the impact of stress and frustration, I might have focused on practising actions related to empathy, self-awareness, and emotional control. Through accurate recognition of emotional aspects, I would have been able to respond properly towards diverse situations and showcase my confidence while respecting concerns. Understanding other people could also have helped me to boost relationships and reduce unnecessary misunderstandings. 
I can state that resilience is essential, as it helps to deal with difficult situations. I consider my setbacks as personal failures rather than opportunities for learning. This means that focusing on developing a positive mindset is necessary, and it could allow me to set clear goals and present ways to overcome challenges in a more confident manner. It is also necessary to ensure that help from others is about showing maturity rather than weakness. 
As I am looking to pursue a career in health and social care, it is necessary for me to focus on qualities that can support my growth. Emotional intelligence can help me deal with patients effectively and understand concerns. Resilience consideration helps to manage workplace issues and assist in maintaining wellbeing while supporting vulnerable individuals. My advice to myself is to focus on constructive feedback, and prioritising emotional wellbeing may be useful. Focusing on mindfulness and developing better strategies can help to grow personally and professionally. 

With encouragement and confidence,
MySelf


Task 6- GANTT Chart 
Career Goals: Become a competent Healthcare Support Worker and gain the position of senior management within a Health and Social Care (HSC) organisation. 
	Activities
	2026
	2027
	2028
	2029
	2030

	Assess skills and establish career goals
	✓
	
	
	
	

	Complete healthcare trainingg
	✓
	✓
	✓
	✓
	

	Gain Healthcare Support Worker experienceee.
	
	✓
	✓
	✓
	

	Develop patient-centred care skills.
	
	✓
	✓
	✓
	

	Undertake leadership and management trainingg.
	
	
	✓
	✓
	

	Develop quality improvement expertise.
	
	
	✓
	✓
	✓

	Apply for supervisory positions.
	
	
	
	✓
	✓

	Progress towards senior HSC managementt
	
	
	
	
	✓


My career development plan considers the accomplishment of two employment goals, such as becoming a capable healthcare support worker and moving up to senior management in HSC. I will consider the use of existing skills effectively with the purpose of accomplishing goals. Also, HSC training can assist in improving my professional knowledge and practical competence. I wish to complete the goal of becoming a capable healthcare support worker between 2027 and 2028. I will consider gaining practical experience in patient-centred care so that I can effectively work in diverse situations. I will also look for learning opportunities in communication, teamwork, and safeguarding. During 2029 and 2030, I will focus on improving leadership, decision-making and organisational management skills. Diverse programs and training will be completed so that by 2030 I can progress towards senior management.
Task 7- Making Changes- Report
Introduction
As a care home manager, I propose to implement a digital care records system and replace paper-based documentation practice. The change aims to boost accuracy, communication and patient safety. 
Implementation of Change
Focusing on Lewin's change model is significant as it helps in managing change effectively. It is a 3-stage model that assists in guiding the implementation process (Silvola et.al 2024). In the unfreeze stage, I will focus on communicating the advantages of digital documentation and consulting different staff members to identify existing concerns. Staff meetings and training needs evaluation will also be considered in this stage to boost participation and control resistance. In the change stage, the application of the digital recording system will be considered using phase-wise implementation. Employees are being provided training on data security, documentation practices, etc. In the refreeze stage, digital documentation will be considered standard practice, and my focus will be towards regular audits.
Kotter’s 8-Step Change Model can assist to boost digital transformation by considering aspects like urgency, building a guiding coalition, and developing a clear vision. Being a manager, I can empower staff and look for celebrating short-term achievements. This may control resistance and boost sustainable change.
Essential skills 
Key essential skills that will be necessary in the change process are classified as leadership, communication, decision-making, and problem-solvingg (Lion et.al 2025). Along with this, focusing on creating urgency, forming a steering group, and outlining a distinct organisational change vision will be essential for me. I will need to work in a team and ensure about constructive support to members.  
Barriers and solutions 
Key barriers that may be faced in change are classified as financial limitations, employee reluctance, a lack of digital expertise, and confidentiality concerns. Experienced staff may face issues in changing to the new process. Similarly, new staff may not be aware of the new software, so it may impact the process. However, traininng and monitoring will be necessary. Moreover, data protection risk identification and regulation application will be necessary in technical changee (Paul et.al 2023).  
Conclusion 
Focus on digital care records may boost efficiency, communication, and person-centred care. Leadership, structured change management, and continuous evaluation will be necessary for me. 
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