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Introduction

An Hr professional or business HR consultant is a crucial managerial
body for an organisation that has direct and strong relationship with
productivity in terms of employee performance and skill well-being.

The HR personnel would take the multiple functional responsibilities
including training and development of employee

The presentations appropriate knowledge, skills and behavior associates
with the requirement of HR professionals across the departments of an
organisation from a view of HR personnel of an organisation

It also identifies the need and importance of acquiring appropriate
knowledge, skills and behavior at the organisation.

At the end, this study has critically assessed the potential benefits to the
organizations and individuals of developing through effective training and

development.
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Appropriate knowledge, skills and behaviors (KSB) that are required by HR professionals across the departments

e According to the basic requirements designed by HR professionals at the organisation,
people in the organization have to obtain several potential knowledge, skills, and behavior in
order to comply with organizational fitness.

® As a developed personality, an employee should have decisive thinking skills in order to
analyze critical situations quickly.

e An employee should adopt collaborative and team management skills within an organization
in order to work effectively under a team.

e  Technical skills such as web development skills, well-versed on internet suffering,

soft-skills, and machine learning skills are the most required skills of an employee.

(Roberts, 2018)



Appropriate knowledge, skills and behaviors (KSB) that are required by HR professionals across the departments

e  An employee has to obtain good knowledge about the external and
internal environment of the organization.

e In addition to this, an organization has to acquire professional
knowledge in its areas of specialism.

e Employees should adhere to the mission and vision of the S KI L L S
organization. In order to make an immense contribution and whole ARRRRRRRRRRRRRRNRRNNR
devotion towards job responsibilities LOADING ...

e  An appropriate knowledge on functional activities and algorithm of

an organisation

e  Apart from that, the employee should have decent the role model

of the organization

(Roberts, 2018)



Refer to Appendix A for an overview of HR Officer Responsibilities.

e HR officers have introduced several managerial practices within the organization

associated with workforce development.

e  The main responsibilities of HR include Recruiting or Hiring, onboarding, selection, Job filpe
offer, training and development, counseling, and termination of an employee. —

e  An HR officer prepares a job description and manages the total workforce that exists in Counseting HR's Role mf’;
the organization. It also minimizes the workforce wastage at the organization. in Work Life

e  Moreover, its responsibilities include the assessment and evaluation of employee Balance
performance, providing appreciation and organization, and also focusing on optimizing
the effectiveness of the employee. The major responsibilities include employee hiring, Mf::;‘& = Training

interviewing, selection, job offer, work efficiency assessment, training and development,
and job orientations (Saling and Do, 2020). It also includes job preparing, job allocation,

and job assessments.

(Roberts, 2018)



Identification of training and development needs considering the knowledge, skills and behaviors’

e  Training and development allows employees to obtain professionalism and abilities that sharpen organizational fitness within an
organization.

e [t had increased productivity by minimizing potential deviation in the context of providing optimal quality to the organizations

e Training and development ensures positive attitudes and behavior of the employee towards their job responsibilities and

curriculum.
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Identification of training and development needs considering the knowledge, skills, and behaviors

e  Time will adhere to discipline and time management requires at the organization

e  Employees would be satisfied when they realize the organization has focused on the existing skills of the employee and offers
training and development programs.

e  An effective training and development practice can enhance their skills, knowledge, and behavior at the workplace.

e [t finds expertise and welcomes the growth of an employee.

e An effective training and development program sustains employees’ expectations and also promotes a strong relationship with

the organisation.

(Roberts, 2018)



Critically assess the potential benefits to the organisation and individual of developing you as an HR officer through effective training and

development.

e [t enhances productivity and level of the profit margin of the organization

e  Training and development utilizes the entire workforce and minimizes the workforce wastage at the corporate level.

e [t reduces the employee turnover rate and attracts more fresh employees to the organizations

e  As the employees of organizations can establish their morality with practicing training, they become more passionate regarding

their responsibility.
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Critically assess the potential benefits to the organization and individual of developing you as an HR officer through effective training and

development.

e Training and development welcome promote new skills and capabilities within the
organization and it will bring potential opportunities for the company
e As effective training and development processes boost workforce engagements, an
organization can prevent workforce idleness from the business model.
e It leads to peer collaboration and integrated participation of the employee. LE\KC (ONP P\{E SUCCES
0

e  The team management skills and time management skills acquired by the training and

development process helps to demonstrate collaborative skills within the organization

(SINGH, 2020)



Critically assess the potential benefits to the organisation and individual of developing you as an HR officer through effective training and

development.

e  The training and development practices have developed employee motivation

e  The organization can able to implement innovative strategy and strategic plans for the organizations

e [t also enhances the brand value of an organization and helps in the process of risk management.

e  Training and development processes also help to bring digital transformation and fill the skills gap of individual or group of the

company
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Conclusion

e  The above study has demonstrates the role of HR Officers in the giver scenario
e [t shows how the organizational need and requirements regarding skills and knowledge development have emerged with the
organizational growth and success

e  The presentation also shows the impacts of appropriate training and development practices within the organizations.



Reference List

Raza, 1. and Awang, Z., 2020. Knowledge sharing in multicultural organizations: evidence from Pakistan. Higher Education, Skills and Work-Based Learning. Available at:
https://www.researchgate.net/profile/Irfan-Raza-4/publication/338996194 Knowledge sharing_in_multicultural organizations_evidence from_Pakistan/links/5f0c32db4585155a5524fc8c/Knowl

edge-sharing-in-multicultural-organizations-evidence-from-Pakistan.pdf (accessed 25 November 2021)

van Berkel, R., Penning de Vries, J. and Knies, E., 2021. Managing Street-Level Bureaucrats’ Performance by Promoting Professional Behavior Through HRM. Public Personnel Management,
p-00910260211046554. Available at: https://journals.sagepub.com/doi/pdf/10.1177/00910260211046554 (accessed 25 November 2021).

Saling, K.C. and Do, M.D., 2020. Leveraging People Analytics for an Adaptive Complex Talent Management System. Procedia Computer Science, 168, pp.105-111. Available at:
https://www.sciencedirect.com/science/article/pii/S1877050920304087/pdf?md5=b3cf54465 1 ec2294ea54eb9a6a236442 &pid=1-s2.0-S1877050920304087-main.pdf (accessed 25 November
2021).

Afsar, B., Cheema, S. and Saeed, B.B., 2018. Do nurses display innovative work behavior when their values match with hospitals’ values?. European Journal of innovation management.

Available at: https://www.academia.edu/download/53830853/first_emerald paper.pdf (accessed 25 November 2021).

Shahzadi, I. and Waqas Raja, M., 2021. Knowledge Management Based HR Practices and Three-Dimensional Knowledge Sharing Behavior: Evidence From South Asian Higher Education
Institutes. International Journal of Management (IJM) Volume, 12, pp.335-350. Available at: https://www.academia.edu/download/66507711/IJM_12_04_030.pdf (accessed 25 November 2021).



https://www.researchgate.net/profile/Irfan-Raza-4/publication/338996194_Knowledge_sharing_in_multicultural_organizations_evidence_from_Pakistan/links/5f0c32db4585155a5524fc8c/Knowledge-sharing-in-multicultural-organizations-evidence-from-Pakistan.pdf
https://www.researchgate.net/profile/Irfan-Raza-4/publication/338996194_Knowledge_sharing_in_multicultural_organizations_evidence_from_Pakistan/links/5f0c32db4585155a5524fc8c/Knowledge-sharing-in-multicultural-organizations-evidence-from-Pakistan.pdf
https://www.researchgate.net/profile/Irfan-Raza-4/publication/338996194_Knowledge_sharing_in_multicultural_organizations_evidence_from_Pakistan/links/5f0c32db4585155a5524fc8c/Knowledge-sharing-in-multicultural-organizations-evidence-from-Pakistan.pdf
https://journals.sagepub.com/doi/pdf/10.1177/00910260211046554
https://www.sciencedirect.com/science/article/pii/S1877050920304087/pdf?md5=b3cf544651ec2294ea54eb9a6a236442&pid=1-s2.0-S1877050920304087-main.pdf
https://www.sciencedirect.com/science/article/pii/S1877050920304087/pdf?md5=b3cf544651ec2294ea54eb9a6a236442&pid=1-s2.0-S1877050920304087-main.pdf
https://www.academia.edu/download/53830853/first_emerald_paper.pdf
https://www.academia.edu/download/66507711/IJM_12_04_030.pdf

Reference List

Roberts, J., 2018. Future and changing roles of staff in distance education: a study to identify training and professional development needs. Distance Education, 39(1),
pp-37-53. Available at:

https://www.researchgate.net/profile/Jenny-Roberts-3/publication/322516863 Future_and_changing_roles of staff in_distance_education_a_study_to_identify_training_and

rofessional _development needs/links/5b8689d5299bf1d5a72ef366/Future-and-changing-roles-of-staff-in-distance-education-a-study-to-identify-training-and-professional-dev

elopment-needs.pdf (accessed 25 November 2021).

SINGH, P., The Quest to Identify the Relationship between Training and Development Interventions and Employee’s Motivation: An Empirical Study on Leading Power Sector
Units of India. Available at: https://www.academia.edu/download/60416228/14IJHRMRAUG20191420190827-12322 1-pdxfdy.pdf (accessed 25 November 2021).

Sung, S.Y. and Choi, J.N., 2018. Effects of training and development on employee outcomes and firm innovative performance: Moderating roles of voluntary participation and
evaluation. Human resource management, 57(6), pp.1339-1353. Available at: https:/drive.google.com/file/d/1rSp4nMzVd12m-rTO9AfS9F-b7DW-XGRI/view (accessed 25
November 2021).

Collins, C.J., 2021. Expanding the resource based view model of strategic human resource management. The International Journal of Human Resource Management, 32(2),

pp-331-358. Available at: https://www.tandfonline.com/doi/pdf/10.1080/09585192.2019.1711442 (accessed 25 November 2021).

Ren, S., Tang, G. and Jackson, S.E., 2018. Green human resource management research in emergence: A review and future directions. Asia Pacific Journal of Management,
35(3), pp-769-803. Available at:

https://fardapaper.ir/mohavaha/uploads/2018/02/Fardapaper-Green-human-resource-management-research-in-emergence-A-review-and-future-directions.pdf  (accessed 25

November 2021).


https://www.researchgate.net/profile/Jenny-Roberts-3/publication/322516863_Future_and_changing_roles_of_staff_in_distance_education_a_study_to_identify_training_and_professional_development_needs/links/5b8689d5299bf1d5a72ef366/Future-and-changing-roles-of-staff-in-distance-education-a-study-to-identify-training-and-professional-development-needs.pdf
https://www.researchgate.net/profile/Jenny-Roberts-3/publication/322516863_Future_and_changing_roles_of_staff_in_distance_education_a_study_to_identify_training_and_professional_development_needs/links/5b8689d5299bf1d5a72ef366/Future-and-changing-roles-of-staff-in-distance-education-a-study-to-identify-training-and-professional-development-needs.pdf
https://www.researchgate.net/profile/Jenny-Roberts-3/publication/322516863_Future_and_changing_roles_of_staff_in_distance_education_a_study_to_identify_training_and_professional_development_needs/links/5b8689d5299bf1d5a72ef366/Future-and-changing-roles-of-staff-in-distance-education-a-study-to-identify-training-and-professional-development-needs.pdf
https://www.researchgate.net/profile/Jenny-Roberts-3/publication/322516863_Future_and_changing_roles_of_staff_in_distance_education_a_study_to_identify_training_and_professional_development_needs/links/5b8689d5299bf1d5a72ef366/Future-and-changing-roles-of-staff-in-distance-education-a-study-to-identify-training-and-professional-development-needs.pdf
https://www.academia.edu/download/60416228/14IJHRMRAUG20191420190827-123221-pdxfdy.pdf
https://drive.google.com/file/d/1rSp4nMzVd12m-rT09Af59F-b7DW-XGRI/view
https://www.tandfonline.com/doi/pdf/10.1080/09585192.2019.1711442
https://fardapaper.ir/mohavaha/uploads/2018/02/Fardapaper-Green-human-resource-management-research-in-emergence-A-review-and-future-directions.pdf
https://fardapaper.ir/mohavaha/uploads/2018/02/Fardapaper-Green-human-resource-management-research-in-emergence-A-review-and-future-directions.pdf

Appendix B: Personal Skills Audit

Name

Job role: Human Resource Officer
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