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Starbucks is an American coffee company and the largest coffee chain in the world. Starbucks's main products are coffee and desserts, and now also sells coffee beans, drinking glasses and other peripheral products. It was showed in Starbuck’s financial report that its net sales reached 26,508.6 million dollars and comprehensive income (net income) was 3,426.2 million dollars in 2019. As a very profitable company, Starbucks also pays great attention to its brand image. Since 2001, Starbucks has used reports every year to show its service and positive impact on some communities. This non-mandatory behaviour of Starbucks can be called a corporate social responsibility. 

Corporate social responsibility (CSR) is not a mandatory requirement, nor is it a legal requirement. As the economic capabilities of enterprises increase, social progress and human awareness of protecting their rights and interests increase, more people and organizations believe that while companies create profits in accordance with legal requirements, they also need to be responsible for the environment, human rights, and society. Over time, the term corporate social responsibility came into being. (Bevan, Corvellec and Faÿ, 2011)

All companies are trying their best to create more profits, but not all companies can fulfil their responsibility to the community and the environment. This report is to review the performance to which Starbucks has fulfilled its corporate social responsibility over the past three years.
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	[bookmark: OLE_LINK28][bookmark: OLE_LINK29]Sustainable coffee
	· 99% of coffee are from ethically source.
· Starbucks donated 20 million coffee trees by the plan that ‘donate a tree for every bag of coffee sold’. Beginning in September 2015, it is expected that sufficient funds will be raised by the end of 2016 to plant 20 million coffee saplings, which will replace the unhealthy and aging coffee trees. With the help of Starbucks customers, Starbucks exceeded this goal by September 2016.
· From 2014 to 2016, 47,000 coffee farmers have directly and indirectly received Starbucks original funding and received coffee cultivation training. The Starbucks Foundation has partnered with organizations with local expertise in coffee origin to train professional coffee farmers for free. 

	Greener retail
	· As of 2016, Starbucks has opened 1,200 LEED® (Leadership in Energy and Environmental Design) certifications in 20 countries. These shops have higher building standards and are highly practical.
· Promote and encourage "drink in stores" and the use of reusable cups.
· Starbucks cups are supported for recycling in some communities.
· Starbucks offers discounts to customers who bring their own reusable cups.
· Starbucks strongly supports employees who are passionate about sustainable development and inspires their willingness to spread environmental protection knowledge. And Starbucks retail and non-retail partners have co-founded the Starbucks Greener Apron ™ program, which helps other employees understand environmental sustainability. 1,100 partners have volunteered to join the program.

	Create opportunities
	· Starbucks provides 100,000 jobs for young people aged 16 to 24.
· By the end of 2016, more than 6,000 Starbucks employees had participated in the Starbucks University Achievement Program, including 227 graduates.

	Strengthening community
	· The Food Share program was announced and launched in FY 2016, and Starbucks has donated more than 1 million foods by the end of 2016.


(source from the Starbucks Global Social Report 2016 Performance Report)

[bookmark: _Toc34080063]2.2 STARBUCK’S CSR IN 2017
[bookmark: _Toc34078689]Figure 2 global social impact performance in 2017
	Sustainable coffee
	· 100% of coffee are from ethically source.
· 72% of tea was ethically sourced.
· 1 million healthy coffee trees donated to coffee farmers in 2017，which took place of which has decreased yield due to age and disease, such as coffee leaf rust.
· 24,320 coffee farmers are trained free of charge by the Farmer Support Centre.

	Greener retail
	Based on 2016
· As of 2017, Starbucks has built 1,500 LEED® certified stores in 20 countries. These stores are saving energy and water and reducing waste.
· Starbucks produced a more recyclable lid in 2017.
· Starbucks is working with governments to maximize the acceptance of recycling systems in all regions.
· More than 4，900 partners have participated in the Greener Apron ™ program in 2017. 
· In 2017, Starbucks purchased renewable energy equivalent to 62% of the electricity consumed by its own stores worldwide.

	Create opportunities
	· From 2013 to March 2017, at least 10,000 veterans and military family members were hired.
· In March 2017, Starbucks established the "Entry Channel" program, which allows employees to enter tuition-free universities without tuition fees.
· In the United States, over 1,000 Starbucks’ employees have had diplomas and over 9,000 employees are working with the degree since 2014.
· Starbucks has established stores in low-income communities in the United States, which have centres for vocational skills training for young people.

	Strengthening community
	· Starbucks has donated 1 million meals to undernourished families through a partnership with the American Hunger Organization before March 2017.
· Starbucks donates food to 1,700 stores in 17 US markets every night.
· Starbucks donated 3 million meals like Video Bank.
· Treat partners and customers of all races and genders fairly.


(source from the Starbucks Global Social Report 2017 Performance Report)
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	Sustainable coffee
	· 99% of coffee are from ethically source.
· 95% of tea are from ethically source.
· 9.4million trees are distributed to the farmers.
· [bookmark: OLE_LINK32][bookmark: OLE_LINK33]21.7 million dollars are used to support agronomy，improve the quality of their coffee by renovation the coffee tree and the growing conditions of their farms.
· 27,938 coffee farmers were trained free of charge by the Farmer Support Centre. 

	Greener retail
	Based on 2017
· As of 2018, Starbucks has had 1,612 LEED-certified stores in 16 countries. 300 of Greener Store has reached higher requirements. They are required to be powered entirely by renewable energy, with a 25% increase in energy efficiency, a 30% increase in water efficiency, recycling of waste and providing a healthy environment.
· More than 7,200 Starbucks partners have taken part in the Greener Apron program.
· In 2018, Starbucks purchased renewable energy equivalent to 100% of the electricity consumed by its own stores worldwide.

	Create opportunities
	· Starbucks has hired 3,000 veterans and military spouses in 2018.
· Starbucks Canada launched a new plan to hire 40,000 Opportunity Youth who are Unemployed and not in school in 2018.
· Starbucks has hired at least 1,672 refugees in the USA, Canada and Europe. 
· 12，000 partners currently join in the program and 2，400 partners have gotten a bachelor’s degree since 2014.

	Strengthening community
	· 7.4 million meals donated through the Food Share program in 2018.
· Create a work environment that avoids racial and gender discrimination.


(source from the Starbucks Global Social Report 2018 Performance Report)
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It could be found in Starbucks Global Social Report over the past three year that the Starbucks always focus on the four key programs, sustainable coffee, greener retail, create opportunities and strengthening the community. These have never changed. The following brief Starbucks CSR timeline documents some of the major changes Starbucks has made for society and the environment. Since 1985, Starbucks has tried to take on some social responsibilities and take more responsibilities year by year. What's more interesting is whether Starbucks has actually achieved these goals.

[bookmark: _Toc34078691]Figure 4 A briefly timescale of Starbucks' CSR
	1985
	Offer 10 cent discount for reusable cup.

	1997
	Develop recyclable cup holders.

	2001
	Issue of the first global social impact report.

	2004
	First reported greenhouse gas emissions inventory.

	2005
	First purchased renewable energy, equivalent to 5% of USA’s store.

	2008
	Developed a new water cup, which reduces 15% of plastic and 45% of greenhouse gases than before.

	2012
	Make cup sets with less paper, save nearly 100,000 trees.

	2013
	The United States, Canada, and the United Kingdom are starting to offer one-pound reusable cups.

	2016
	Donate a tree for every bag of coffee sold.

	2017
	Donated 5 million meals, equating to 4 million pounds of food from more than 2,700 stores.

	2018
	Purchased renewable energy equivalent to 100% of the electricity consumed by its own stores worldwide.
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Greener retail
Starbucks has publicly stated that it will increase the number of green stores. Starbucks has really been working on this for the past three years. Opening a retail store is partly considered a resource-consuming and environmentally unfriendly behaviour. However, the research results show that the green stores established by Starbucks all follow the open-source framework developed by the World Wildlife Fund and SCS Global Services. These green stores are highly energy-efficient, use renewable energy, strict water management and less waste. (Brown, 2018)

Create opportunities 
Starbucks has stated that it will provide employees with university education opportunities through the Starbucks University Achievement Program. The New York Times reported that Starbucks and Arizona State University have indeed maintained a partnership since 2014 to provide free online university education to their thousands of employees. Some employees even became the only people with a college diploma through the program. (Pérez-Peña, 2014)

Strengthening the community
To strengthen community harmony and equality among Starbucks partners, Starbucks has made many efforts to change racial and gender discrimination. In 2018, Starbucks ’CEO Kevin Johnson reasonably handled incidents of racial discrimination within Starbucks. He compulsorily ordered 8,000 stores to be closed for a short period of time to educate 175,000 employees on racial prejudice. High resolution efficiency and transparent solutions have been greatly recognized by the society. (N.Danzige, 2018)
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Sustainable coffee
The Starbucks Farmer Equity Program proposes that Starbucks will invest and train coffee farmers in the country of origin of coffee beans for free to improve the quality of coffee and improve farmers' economic conditions. As of 2012, 90% of Starbucks coffee beans have indeed been certified by Coffee and Farmer Equity (C.A.F.E.) Practices. In fact, Kelsey Timmerman (2013) found that Starbucks did not cultivate the skills and quality of coffee farmers but purchased high-quality coffee that has been certified by CAFE directly. And the purchase price offered by Starbucks is lower than the market price, and some coffee farmers are more willing to sell coffee to other people or organizations at the market price. 

The Starbucks Global Social Report describes a sustainable coffee farming system through which Starbucks makes coffee bean farming more efficient. However, it does not disclose how much greenhouse gas is emitted during the transportation and processing of coffee beans. In addition, Starbucks did not mention the amount of chemicals used in agriculture and the environmental hazards of these chemicals. This is where Starbucks needs improvement. (Ethical Consumer, 2019)

In addition to the above four areas, Starbucks also uses a lot of genetically modified milk. Starbucks refuses to switch to USDA-certified organic milk, so Starbucks believes it is a huge promoter of the GM agricultural model. It provides cows with a stable genetically modified feed, including corn, soybeans, alfalfa and cottonseed, which is an unhealthy diet for animals. This is an unsustainable agricultural model. (Katherine and Ronnie, 2014)


[bookmark: _Toc34080068]4.0 CONCLUSION
Overall, Starbucks has contributed to society for the same four areas for a long time. From 1985 to the present, it has been working to make as many contributions to the community and the environment as possible. And since 2001, it has been actively showing the results of its contributions to the society, maintaining the transparency of information and data. (Starbucks, 2020) Starbucks is successful compared to companies that only care about profits. However, there has been still a lot of negative news accusing Starbucks of some unethical business practices. This is because in some ways Starbucks really does not do as perfect as it tells society. Starbucks is considered a failure to some extent. In fact, fulfilling corporate social responsibility is not a tool to build brand image. What Starbucks needs to do is to ignore the voice of society and strive to make better performance in these four areas. 
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