
UNDERSTANDING MANAGERIAL AND BUSINESS ENVIRONMENT




[image: ]




Student name: Stilyana Mincheva
Student number: 1816276
Programme: BA International Hotel Management
Module: Personnel Resourcing and Development
Module code: M5X01921
Lecturer: Abdi Rahman


Executive summary

The report highlights over the different external factor that creates both positive and negative impact over the organisation performance. The challenges of Hilton Garden Inn Birmingham Airport Hotel are analysed in the report. The report describes about the different benefits of recruitments. The purpose of selection in an organisation is evaluated in the study. Various types of performance management methods are analysed in the stated report. The report sheds light over the different factor which has the capacity to effect over the organisation culture and diversity. On the other hand, different types of recommendation are discussed in the report which delivers solution of the challenges of the organisation. 
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Introduction
The report describes the concept of managerial which support the business environment. Also focuses over the external environment of UK for analysing the hotel industry by using the Pestle analytical tool. In addition, the benefit of selection and recruitment is discussed in the study. The sustention of competitive advantages is maintained by proper recruitment in an organization is described in the report. Moreover, the main principle factor is analysed, in which creates an impact over culture and quality of Hilton Garden Inn Birmingham Airport Hotel. The company deliver hotel services in West Midlands in UK. Different methods of performance management are explained in the study. 
[bookmark: _Toc34322718]Task 1: Pestle analysis
	Factors 
	Components
	Impact 

	Political 
	· Brexit 
· Unstable government 
	Positive and negative 

	Economics 
	· In 2020, the inflation level of UK is extended by 0.14% (Statista, 2020) (refer to appendix 1) 
· Yearly GDP scale growth from 0.1% to 0.5% in July 2019 (Trading economics, 2020) (refer to appendix 2) 
	Negative 

	Social 
	· Employment rate raised by 0.1% in 2020 (ons.gov.uk, 2020)
· About 16% gender gap present in UK (Neate, 2019)
	Positive 

	Technical 
	· RFID keys
· Smartphone Operated Room
	Positive 

	Legal 
	· Data Protection Act 1998 (Legislation, 2020) 
· Consumer Protection Act 1987 (legislation.gov.uk, 2020) 
	Neutral 

	Environment 
	· Government recycling policy 
	Neutral 


Table 1: External environment analysis 
(Sources: Achinas, 2019)
Trade deal of UK faces limitation due to introduction of Brexit. As claimed by Barnes (2020), Product and service access faces limitation while dealing with EU due to presence of Brexit. On the other hand, unstable Government of West Midlands generates rules for making the extension of the transition period. Brexit ceases the growth rate of the stated industry at 2.4% in the last half of 2020. Customers of the Hilton Garden Inn Birmingham Airport Hotel fails to avail the facility provided by the company which reduces productivity. 
The high inflation rate declines the buying ability of customer which creates challenges in experiencing the hotel services. In addition, the raised GDP rate enhances the services cost which further extends the obstacles of customers. Apart from this, the uplifting of the employment rate in West Midlands support the income rate of the customer which extends the profit rate of the stated industry by 4.5% in the middle half of 2019 (hallidays.co.uk, 2020). On the other hand, high gap in gender inequality reduces the customer target. 
Contrasting with the previous concept, the incorporation of RFID key technology in hotel decreases the time-consuming check-in procedures of the hotel which extends the productivity level by 0.6% in the first section of 2019 (hallidays.co.uk, 2020). Furthermore, the implementation of the Smartphone operated room the information provided by the customer remain more personalise. The application of data protection acts the customer get interested in the hotel services. Along with that, the recycling process supports the mentioned industry in term of proper use of staffs in hotel. 
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Figure 1: Pestle analysis
(Sources: Rastogi and Trivedi, 2016)
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Recruitment is a procedure which is adopted by an organisation for hiring the correct candidates in the correct vacant places. In addition, proper recruitment program reduces the cost of new hiring. Moreover, the cost of the training to the new candidates also reduced by the proper hiring of the candidates in an organisation. As claimed by Kinsey (2019), the wrong matching of employees in an organisation reduces the productivity rate due to poor performance delivered by employees. Moreover, the services of an organisation are innovated by the incorporation of innovative ideas from the candidates recruited in an efficient manner. 
The hotel industry makes long term growth by proper recruitment of employees. 
On the other hand, high-quality candidates get attracted by the reputation made by an organisation through its services. Apart from this, productivity and the quality of the performance becomes better by proper selection of candidate according to the qualification. As suggested by Maani et al. (2019), selection process starts after determined the skills and the qualification of the candidates according to the need of the job. However, work quality becomes personalise by the proper placement of staffs in the job role. As discussed by Munir (2018), the selection of expertise area of job of the candidates increases the quality of job. 
Apart from this, the number of the workforces increases by the reputation made by the employee retention rate of an organisation. For example, Hilton Garden Inn Birmingham Airport Hotel uses the successful hiring for increasing the competitive advantages which support an organisation to generate quality decision. On the other hand, as alleged by Atnafu, and Balda, (2018), efficient recruitment incorporates high-quality employee in an organisation which have the capacity to increases the business performance. As cited by Ashraf (2017), extended recruitment cycles are considered as high-cost procedures which reduce the chances of profit rate of a company. On the contrary, the rate of risk and stress rose by the poor disengagement of employees during slow recruitment process. In addition, slow recruitment procedure reduces the rate of the career opportunity which reduces the interest rate of employees due to extension of attribution rate. 
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Figure 2: Different benefits of the recruitment process
(Sources: Ashraf, 2017)
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Cost is the prime factor which brings diversity in the workplaces. As expressed by Jansen (2016), the advantages of cost are gained by an organisation through the maintenance of diversity in work. On the other hand, resources acquisition is another factor that has the efficiency to build reputation which maintains best personnel within an organisation. In addition, as per the views of Graham (2016), Marketing is determined as another factor that creates diversity in the cultural sensitivity. On the other hand, creativity is figure out as the major factor which delivers conformity to the past norms of the organisation cultures. 
Comparing with the previous concept, as stated by Njeri and Were (2017), it has been identifying that the problem-solving skill is another skill that receives the internal and external risk which has appeared due to the presence of different cultured employees in an organisation. On the other hand, as per the view of Jansen et al. (2016), system flexibility is identified as potentiality of an organization which can hold the diversified working environment. Furthermore, different standards of an organisation get active by the diversity management which gets reacts by the changes arises in the work environment. 
	Factor 
	Impact 

	Cost
	Increases the cost advantages 

	System flexibility
	Reduces stress 

	Problem-solving skill
	Handle critical time 

	Marketing
	Increases competitive advantages 

	Resources acquisition
	Construct reputation of the employee 


Table 2: principle factor that supports diversity of an organisation 
(Sources: Jansen et al., 2016)
As cited by Brown et al. (2019), Leadership is the major factor that creates impact over the work culture of an organisation. Linking with the previous context, the delivery of guidance to the employees according to the rules generated in an organization increases the quality of the performances which creates a healthy working environment. However, leaders have the capacity to shortlist the actions according to the efficiency of staffs working in organisation. As discussed by Chitsamatanga, Rembe and Shumba (2018), hiring procedure is considered as another principle reason that builds the communication channels within employees. On the other hand, teamwork becomes efficient by the proper idea of the personal level of the co-workers which develop an interaction network. 
[bookmark: _Toc34322721]Task 4: Discussion of prime methods of performance   management utilized by organization
As discussed by Marr (2019), Key performance indicator (KPI) is one of the main methods which are used by an organisation for evaluating the performance of an individual on the basis of strategic goals and objectives generated by an organisation. In addition, the method has the potentiality to measure the rich data-driven performance conversation. On the other hand, an organisation gets the scope to generate quality decision as per the views of the performance record of employees. In similar notes, the application of the stated method in an organisation gets a scope to identify the issues at early stages. As mentioned by Schachner et al. (2016), the quick identification of the weakness an organisation can construct tactical strategy for solving the issues that are identified. The process is also considered as the navigation instrument in an organisation.  
Performance appraisal is another method which is also used for aligning the goal of an organisation. As suggested by bin Shamsuddin and Jaaffar (2018), the aim of an organisation is identified by implementing the expressed method. On the other hand, constructive way of communication is maintained by the proper appraisal process. Moreover, the method has the capacity to figure out the motivation level required by employees for extension of the quality of the performance. The competitive advantages of an organisation are raised by the innovative services. 
Furthermore, 360 feedbacks are another question answering application used by an organisation for conveying the performance rate to employees. As discussed by Sang (2016), the delivery of training to the employees is provided on the basis of feedback after monitoring the performance of employees. As opined by Nemeth et al. (2016), idea of each other’s strength and passion the workers get confidence to develop critical thinking skill which creates positive decision in a critical situation. Apart from this, Management by objectives (MBO) employees get their own goal according to their own capability which influences them to achieve the goals. Furthermore, individual work performance is measured by the application of MBO according to standards generated by company. 
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Figure 3: principle methods of performance management
(Sources: bin Shamsuddin and Jaaffar, 2018)
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Recommendation 1- Balance praise 
The Hilton Garden Inn Birmingham Airport Hotel can manage the people by avoiding negative feedback to employees. Flexibility in the work balances the work stress which maintains balance in the work. The delivery of balance praise which is considered as the feedback program to employees according to performance that increases the quality of performance served by employees. In addition, the interest of work is enhanced by the proper monitoring of the work.  The decline rate of the performance is evaluated by the proper determination of the weakness area of employees through feedback. Apart from this, ethnic minority is also maintained by managing the resources which creates positive impact over organisation diversity.
Recommendation 2- Use of open-ended question
The profit rate of the Hilton Garden Inn Birmingham Airport Hotel reduces due to poor employee management   which can be reduced by the arrangement of meeting with the employees by incorporating open-ended questions. In addition, the challenges faced by employees are identified by asking them with open ended questions. On the other hand, employees get priority while asking them open ended questions. In addition, recruitment process also efficient by the introduction of open-ended questions to the candidates. The demand of the candidates gets clear using open-ended question. Furthermore, the behavioural responses of candidates can be identified by the involvement of the stated type of questions.
Recommendation 3- investment in stocks 
The current economic condition of UK creates barriers in hotel industry by delivering average profit to 446 companies, including Hilton Garden Inn Birmingham Airport Hotel. However, the hotel industry faces limitation due to security and law enforcement by EU. The challenges of the company can be solved by investing overstock, which delivers support during high inflation rate. The returning of the cost through money investment delivers financial support to the company. In addition, the hotel industry fails to generate stable strategies which create a negative impact on the response of the customer. On the other hand, the stock invests deals with the concept of selling of product or services at the increasing prices by elevating the revenue scale, which reduces the services price during inflationary period.
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Thus, the report focuses over an external factor that has the capacity to analyse the Hilton Garden Inn Birmingham Airport Hotel. Creativity and flexibility are the mentioned factor has the capacity to improve the diversity level of an organisation. The way of maintenance of the competitive advantages by assuring the target of the organisation is evaluated in the study. The personal, professional work of the organisation is explained in the context of a business environment.
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