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[bookmark: _Toc112923375]1. Introduction 
The sudden outbreak of the Covid-19 pandemic in 2020-2021, created a huge disaster across the world globally and not only affected the health and wellbeing of individuals but also had a tremendous effect on the economy of the world. Due to the lockdown, most of the companies faced economic crises and many of the businesses collapsed due to the low profit, employee turnover rate, and decrease in production and supply chain. Thus, it is of great importance to analyze and assess the internal and external factors of a company to see what opportunities lie ahead in the future. In this report a briefing about the internal and external analysis of the Next plc of the UK is discussed where thorough research is done on the marketing strategy, it's segmentation, targeting, and positioning strategy is discussed that helped the company to stay competitive in the competitive world. This assessment also covers the SWOT analysis, PESTEL analysis, marketing mix, and Porter's five forces competitive analysis of NEXT plc. The company was founded in 1864 by Joseph Hepworth, and due to its organizational structure, marketing strategy, good leadership and management approach, the company was able to stand second in the clothing retail fashion industry in sales after Burberry in the UK in 2020 (J.B, 2022).
[bookmark: _Toc112923376]2. Definition of marketing 
According to Jarek and Mazurek (2019), a new version of the definition of the market was approved by the American Marketing Association in 2013 which defines and introduces marketing as a set of institutions, activities and processes for developing, delivering the products and services in the marketplace through the various communication channels, and exchanging the offerings which have added value to their society, business partners, shareholders, clients, and consumers. Marketing is a crucial point for any business as if the marketing process is not conducted properly it can harm the economic outputs and overall business turnover which leads to a decline of the organization or businesses.  
[bookmark: _Toc112923377]3. Describe the main stages in the marketing process
The stages of the marketing process are discussed below-
Situational analysis- Through the help of situational analysis the companies decide where their brand image and products stand in the current marketplace and where it would lead the company in the future depending on the external factors, business objectives and aims, and the trending market. It helps the companies to analyze the internal factors by doing the SWOT analysis of their company and thus, helps them in future development and improvement (Contensis, 2022). 
Objectives- After making the SWOT analysis of the company, and understanding the strength and weaknesses of its business structure, the company first decides which products and services they are going to direct toward which consumers to increase profits and boost sales and accordingly set its business objectives to accomplish its business goal (Contensis, 2022).
Strategy- Next step in the marketing process is the marketing strategy. After setting its business goal and identifying where it would direct the products, the company decide which segmentation it would launch its products and services, whom they are going to target to sell its products, and how they position its brand image in the mind of the customers to gain the advantage over the other competitors in the marketplace and this can be possible through the marketing strategy planning. Companies apply marketing mix strategies such as 4Ps and 7Ps to stand strong in the competitive marketplace (Smartsheet, 2022).
Implementation and Control- This is the final stage of the marketing process where all the companies after an internal and external analysis of their business in the marketplace finally put the plan and strategies into action (Smartsheet, 2022). In this phase, they analyze and identify when and how to implement or launch the deliverance of the products and services to their target audience and how to convince them to buy their products for that companies has to get some resources such as employees and money to market their brand image and they monitor throughout the process. 
[bookmark: _Toc112923378]4. Relate the Macro environment or PESTLE factors to NEXT plc company of the UK 
Political- The UK has offered a favourable political condition to all the companies and organizations that operate their business operation in the UK as being a Member State of the EU it fulfils all the necessary conditions. Thus, it offers a favourable political condition to the NEXT company and higher scope for revenue generation another advantage is that there are no trade barriers to selling the products and goods to the different countries of the EU as they open the transfer of goods and commodities. According to David et al. (2022),  due to Brexit and the outbreak of the Covid-19 pandemic in 2020-2021 has created uncertainties and political debates where some thought that due to Brexit opened great opportunities for the country and some states that it created chaos. Thus, political conditions are not favourable for the NEXT due to the Brexit and Covid-19 pandemic.
Economic- The economic factor of PESTEL analysis includes the employment rate, inflation rate, GDP of the country, and so on. According to the World Bank, the GDP of the UK was 3186.86 billion dollars in 2021 which accounts for 2.38% of the total economy across the world which offers a higher scope for the economic outputs for NEXT (Tradingeconomics, 2022). But Brexit and the outbreak of the Covid-19 pandemic have hit the economy of the UK and recently the war in Ukraine in 2022, has harmed economic growth and the inflation rate increased to 9.4% which is the highest rate since 1982. Thus, it can be concluded that recently the economic condition for NEXT is not favourable.
Social- According to Pan et al. (2019), the social factors include the cultural aspects, education system, demographic rate, and so on which help the companies to analyze whether these macro elements are beneficial to operating their business. The UK market accounts for a large consumer market because of the demographic of about 68.5 million by outnumbering the death rate and increasing the birth rate and it is estimated that the population will reach up to 7 million by 2039. The UK comes under the top 10 countries across the world in terms of education population. The educated population gives a huge advantage to the NEXT company as they can attract a larger number of customers.
Technology- When it comes to technologies, the UK is considered one of the most technologically advanced and modern countries in the world and London is well known for being the best technological institution and financial hub (David et al., 2022). This factor was favourable for the company, especially during the Covid-19 pandemic outbreak. With the help of the advanced technologies and high internet connectivity across the UK open an opportunity to open its business on the virtual platform and boost its sale by selling clothes, homeware products, and products and services on an online platform and attract more customers as most of the people are shifting its interest to shop from in-store to online.
Environmental- The environmental condition of the UK is not stable as many companies, businesses, and organizations have contributed to the negative impact on the environment through their business operation to increase their economic activities and thus neglected the environment. Nonetheless, to minimize the negative impact of the business operation on the environment, the government of the UK has taken one step ahead toward a sustainable environment (Forsdyke, 2022). The UK faces issues related to the weather as many tourists visit the UK during the summertime and thus adding more pollutants and waste generation and harming the environment. The environmental factor was not favourable for the company as due to the negative impact on the environment, it affected the health and well-being of individuals, which might lead to absenteeism, employee turnover rate, and so on. 
Legal- The legal status of the UK is very stable as the government of the UK has introduced various laws, policies, and legislation through the employment act 1996 to safeguard the rights of individual workers in the workplace irrespective of their race, sexuality, age, gender, disability, etc. The Equality Act in 2010, and some other legally protected rights to the workers in the company was in favour of NEXT plc as it helped them to generate more revenues from their business profits and boost the sale as the performance level of the workers increased due to the implementation of this legal landscape (David et al., 2022).
[bookmark: _Toc112923379]5. Relate the Porters 5 Forces model to the company
Porter's five forces framework was introduced to help the companies to see where they stand in the competitive world. The five forces are discussed below-
Threat to new entrants- This force emphasizes how the entrance of the new companies into the market creates a threat to the existing company. The NEXT company faces threats due to the entrance of new businesses, not the small company but the big label companies outside the UK. According to Giffels (2022), this force is high as the companies like Donna Karan and Calvin Klein have entered the clothing retail industry in a short period because of the large capital, knowledge, and power. This was a threat for NEXT as these companies were able to open the store in a very short period. Another threat is American clothing businesses venturing into the clothing market of the UK.
Bargaining power of the suppliers- This force emphasizes the power of the suppliers. This force has a low impact on the business operation of NEXT plc in the UK. As the UK is a big consumer of the clothing industry, it has large numbers of suppliers thus, it has little influence on the company. The company can switch to another supplier if the terms and conditions are not favourable for them (PHDessay, 2022). 
Rivalry- This force emphasizes the competitors of the existing company. If the competitors have high power in the marketplace it can affect the economy of the company. This force has a high influence on the NEXT. The biggest competitors of the company are Marks and Spencers, Debenhams, Matalan, Asos, Arcadia Group, etc., especially Debenhams and Marks and Spencers which are the biggest competitors of the company which utilize its strategy, capital, and money to create a brand image of their products and services (Similarweb, 2022).
Bargaining power of the buyers- This force emphasizes the buying nature of the consumers as they have high demands and expectations about the products and services sold to them (Fern Fort University, 2022). For the NEXT plc company, the bargaining power of the consumers is high. The power of the customers is high as there are various clothing industries in the UK and if the demand of the customers does not meet they will switch to other brands which is a threat for the company. 
The threat of substitute products or services- When new products and services are introduced in the marketplace which meet the needs and requirements of the consumers then it is said to be a threat to substitute products or services. This force has a low impact on the company as there are many substitutes in the clothing industry. For example, the pullover is the substitute for the shirt, jeans are the substitute for plain trousers (Giffels, 2022). 
[bookmark: _Toc112923380]6. SWOT analysis of the company
	Strength
· The biggest strength of the company is the well-defined good quality products, individual style, and value for money.
· The creative and attractive interior design of the company.
· Effective utilization of technologies is seen in its online business.
· High GBP in 2015 accounted for 821 million and financial stability (Research-Methodology, 2022). 

	Weaknesses
· The brand positioning strategy went wrong due to the lack of focus on the positioning strategy.
· Lack of effective leadership to make strategic marketing planning.
· Largely dependent on the UK market with the generation of 90% of revenues from the home market (Research-Methodology, 2022).

	Opportunities
· The Covid-19 outbreak opened an opportunity for the company to operate its business on an online platform.
· Due to its strengths, the company was able to expand its business in the international market.
· Identifying the weaknesses opens opportunities for the company to focus on the business strategy (NEXT plc, 2022).
	Threats
· Failed to meet the demand of their customers.
· Disruption in the distribution and warehouse (NEXT plc, 2022).
· Economic crisis due to the Covid-19 pandemic and Brexit.



Advantages of SWOT analysis
· It helps the companies to make a better strategy for marketing and helps them to make the best decision by analyzing the internal factors such as strengths, and weaknesses, and external factors such as opportunities, and threats.
· It helps the company to overcome the threats of the company.
· Understanding its strengths, helps the company expand its business in the international market (Managementstudyguide, 2022).
· It enables the company to set its goal of the company.
Disadvantages of SWOT analysis
· The biggest cons of the SWOT analysis is that it does not provide alternative decisions and solutions to the problems.
· Not all the information that is produced through SWOT analysis is helpful and does not prioritize the challenges (CBSE Library, 2022).
[bookmark: _Toc112923381]7. Segmentation, targeting, and positioning strategy of NEXT plc
According to Camilleri (2018), the STP model i.e. Segmentation, Targeting, and Positioning is the keystone of any business that helps it to flourish rapidly in the economic scenario. Next plc perfectly maintains the customer segmentation criteria to fulfil the general aspects of the company. The main customer segmentation criteria of Next plc depends on the choices of the humans. Generally, it focuses on the age group between 25-45 years irrespective of gender. There can be a slight increase in women's clothing as compared to men's and children's (Referenceforbusiness, 2022). While talking about marketing segmentation, Next plc focuses on a few aspects of society i.e. 
Demographic factors-
It is one of the most valuable factors while summing up the marketing segmentation criteria. Next plc maintains the demographic divisions by segmenting the customers by their age, sex, and choices (Marketing, 2022). The pandemic had completely wrecked the general phenomena of humans for that reason Next plc suffered a massive loss in business. The full price sales of the brand increased only 8.8% as compared to the coronavirus effect; but fortunately, it increased 62% in terms of 2020, the profit of tax became three forty-seven million pounds and rose only 5.9% following 2019 (Nextplc, 2022).
Geographic factors-
The geographic boundaries play a pivotal role while segmenting the customer's choices. Next plc focuses on the values of the geographic features to assume the choices of the customers. Due to the covid effect, the geographical boundaries become a severe obstacle for Next plc to market its products, and for that reason, it suffered a ransom amount of loss in terms of business (Next plc, 2022).
Psychographic factors-
It helps to point out the characteristic features of the customers along with their choices. Next plc takes this factor seriously to launch a product in any country. But the pandemic completely shook the perspectives of the humans, that's why Next plc suffered a loss while assuming the attitudes of the humans in a country (Next plc, 2022).
Behavioural factors-
It helps to segment the customers according to their choices in price, products, and quality. Next plc focuses on the behaviours of the customers and makes their products according to their choices. But the pandemic didn't allow Next plc to segment the attitudes of the people thus damaging its profits. (Next plc, 2022).
The main targeting customers of Next plc are the mid-aged people between twenty and forty-six with a range of focus between twenty-five to thirty-five years age group. The products are high quality but they are not trendy as they follow mainstream fashion. People, irrespective of their ages can fulfil their needs as per the collection of products (Wakelet, 2022). But the pandemic completely shook the general values of the company as they found it difficult to cope with the economic pressure of the country. 
Next plc tries to position the products in the marketplace that shows the development and steady growth. Its marketing strategy is the same as the day of its launch which focuses on the same market with fashionable products, and quality at a very reasonable price. But after the pandemic, it suffered a lot to maintain the core aspects of the company as the customers are getting diverted and the constant pressure of the economy and competition make it worse (Nextplc, 2022). 
[bookmark: _Toc112923382]8. The marketing mix strategy of NEXT plc is based on 4Ps proportions.
Product-
The products are the building blocks of any company. Without the diversification of the products, no business can reach the zenith of achievements. Next plc is no less exceptional in this case. The wide range of products is the epitome of Next plc. The fashion garments, footwears, and fashion accessories for the entire age group irrespective of their gender provide the basic essence of Next plc. But the pandemic made the situation worse because the supply chain management of the company was completely dilapidated. For that reason, it couldn't make out the real aspect of the customers (Nextplc, 2022).
Price-
The level of price is a gem of any business. The plebians are the essence of any country and after the pandemic, the economic strata of the people were completely wrecked. In this situation, Next plc faced a tremendous loss. The covid virus injected a sense of economic loss. Although Next plc offers the products at reasonable prices, the pandemic pushed many companies to lower the prices of the products. For that reason, it becomes very difficult for Next plc to combat the competitive pressure of the economy as the people are getting diverted by the innumerable choices in front of them (Nextplc, 2022).
Place-
The selection of a place for conducting any business is a very important aspect of the business scenario. The Next plc offers a multi-channel strategy for the retailers to cope with the distribution channel. It has over five hundred stores in the UK and Ireland. It prefers such places where the people are accustomed to going daily or in public places. For that reason, it could have several stores worldwide. But the pandemic changed the perspectives of the company. It became bewildered by the rising competition in the economy and the stores were completely vacant during the lockdown. Many of them couldn't open because of government policies. Due to this scenario, Next plc faced a great problem during the pandemic (Next plc, 2022).
Promotion-
This pandemic shifted manualism into technical in the lives of humans. Next plc focuses on the technological aspects of development. It promotes its products through advertisements, social media (Facebook, Instagram, Twitter, YouTube, etc), and through its official websites. It also appoints several celebrities to promote its products. But the lockdown ceased the promotional values of the company as several companies offered attractive deals according to the products thus making the unique products available for every company on the Internet (Next plc, 2022). 
[bookmark: _Toc112923383]9. Conclusion 
From the above point of view, it's very clear that Next plc had been facing a lot of problems since the pandemic. Though the cost-effective strategy of Next plc creates the backbone of the company, the competitive pressure and the economic scenario shake its positivity. Fortunately, the situation is changing gradually nowadays and the scenario of the economic position of Next plc starts to change accordingly. 
[bookmark: _Toc112923384]10. Recommendations 
As per the weaknesses of Next plc the positioning strategy of the company should be improved to get the attraction of customers. Secondly, it needs to implement the strategy accordingly with the help of proper leaders. The leaders of Next plc should be efficient enough to cope with the economic pressure and upgrade themselves according to the basic norms. It needs to shift the focus of the UK primary market to the global perspective to make the brand universally acclaimed and reduce the pressure of the competition. If the above perspectives are taken seriously by Next plc, none can stop the company to reach the apex of achievements in the future. 
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