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Executive summary
In this report, analysis has been done on the necessity of development of needs that is important to fulfill in an organization. Here, different types of development vehicles that are necessary to meet the development needs of an individual in Jaguar Land Rover of the UK have been discussed. Various vehicles like e-learning, motivation and performance management have been assessed for the fulfillment of employee’s development needs. The report has been prepared on the basis of the benefits of Performance Management, Motivation and Employee Engagement within the organization Jaguar Land Rover. The study has been completed on the basis of the benefits of three vehicles on the workforce efficiency, employee engagement, human resources management, employee motivation, ethical practices and continuous development.
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[bookmark: _Toc16121224]Introduction 
This research report primarily focuses on development vehicles which are effective for facilitating the developmental requirements of an organization. There also needs critical evaluation of certain examples relative to assessing potential advantages to given organization along with the individual. It approaches on developing a plan through utilizing three prolific examples for facilitating the identified development expectations and requirements of individual. 
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[bookmark: _Toc16121226]Three development vehicles
It is necessary to develop needs of every employee in an organization as this process helps in providing them the opportunities of knowledge expansions. According to Jain, (2011, p. 12) that developing needs also helps them to acquire new skills in various fields. In order to meet the requirement of developing needs of employees and organization can use various development vehicles. There are various types of development vehicles like Performance management, e- learning and motivation. Using these development vehicles helps to improve an individual their existing ability and also make them able to develop new skills. Development of employees gradually leads to the development of the organization. 

Performance management

The process of forming an environment for work is that to provide or make people able to perform with their best capabilities. It is necessary to have effective performance management in an organization. By adopting performance management, it helps Jaguar Land Rover to make orient their employees with resources and strategies so that they can meet objectives. According to Buckingham and Goodall, (2015, p. 47) that this development vehicle helps employees to predict the potential issues and also help them to make adjustments or changes in the process. This helps the employees of JLR to develop risk management skills. 
The aims of performance management are to empower employees, provide motivation to individual so that they feel encouraged to perform work. It also provides opportunities for reward to employee by alignment of goals of individual towards the company's goals. It provides boost in their performance level. System of performance management makes able or employees to identify skills and efficiency that is necessary for a job. This system helps the concerned company to drive their employee’s focus to perform the specific task in right time that helps them to develop their needs of time management skills. 
As per the views of Tasleem et al. (2017, p. 11) that performance management helps in establishment of understanding and trust that enables communication to flow freely at every level. It gives the strategic clarity in the procedure of decision making that helps the concerned company to develop their decision making process. There are some principles of performance management as it provides a tool for the management to manage work. It helps to construct strengths of individual and also has a focus on the supportive skills in the team. This development vehicle helps JLR to develop the needs of its employees and also effective production. This process helps in the improvement of relationship of employees and management and this in turn construct high performance work environment. This system provides the concerned company to establish a positive culture of work by implementing constant reviews, interaction and feedback process. 
Employee Engagement
Employee engagement is the concept of the relationships between employees and their organization. As opined by Slack et al. (2015, p.537), the employees who are engaged with the work within their company takes a positive turnover on the development of the company reputation as well as performance. It is an emotional commitment of the employees towards their organization and its goals as well as achievement. It is mainly the level of enthusiasm as well as dedication felt by employees regarding their work. It is actually observed as an internal state of mind which includes physically as well as emotionally and mentally which binds together an effort as well as work, satisfaction and commitment within an employee.
It is also a concept in which employees are committed to their work as well as values and goals of their enterprise. As stated by Karanges et al.  (2015, p.129), an enterprise who support as well as influence their employee engagement have a better opportunity for the future development as well as improvement. In the organization, an employee who are engaged with their appropriate can make the company successful and helps them to reach their targeted goals. It can also help to enhance the satisfaction level of the customers of an enterprise.
(Refer to appendix 1)




Motivation
Motivation is the development vehicle that can be defined as a set of driving forces that stimulate people to apply certain behaviors. Motivation typically influences the performance of employees, their ability and the whole work environment. Employees can be motivated by providing variables and interesting work and proper quality of training and development. Motivation strategy helps JLR Company in organizing compatible leadership and management that gives motivation to the employees. 
There are generally two types of motivation, one is extrinsic and the other is intrinsic. There are variations in all people hence to motivate employees it is needed to use different forms of motivation process. According to Kuvaas et al. (2017, p.249), extrinsic motivation is comprised of stimulating forces that are coming from external sources. Various ways of extrinsic motivation that can help JLR is to provide incentives, bonuses, reward also punishments like disciplinary actions or criticism. By saying intrinsic, it means of stimulating forces that used to motivate employees from internally. Employee has the wish to work a specific task as its outcomes are in according to his belief. Some ways of intrinsic motivation are to honour the employees and provides them independence. 
There are many theories that state the needs and serve the process to fulfill the needs of the individual. According to Maslow’s Hierarchy Needs theory there are five needs that are represented in a pyramid and it forms an internal pressure that result into a change in an individual’s behavior. JLR can adopt this theory and it helps to meet the development needs of their employees by providing them with suitable working conditions, sensible working hours and other benefits. These serve the first need that is psychological needs which is the base of the pyramid. The next need is safety needs situated above psychological needs that include providing safety and security for health and finance of employees. Fulfilling these needs JLR makes able to motivate their employees for performing jobs.
According to Jonas, (2016, p. 111), the third that is needed to meet social needs that is to provide the feelings of integrity and acceptance to employees. Isolation and depriving behavior from the management and other workers makes employees demotivated. The fourth need and that is situated on above of social need in the pyramid is esteem needs. It is to provide self-esteem and respect to employees that can be happen in J.L.R if their management creates an environment of praising and recognition. They can also motivate by providing promotions and other responsibility for their employees. The last need that is in top of the pyramid is self-actualization and it defines the need to hit with full potential. 
(Refer to appendix 2)
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[bookmark: _Toc14101748][bookmark: _Toc16121228]Analyze the potential benefit of an individual with the help of development vehicles with examples evaluate potential benefits to the organization
[bookmark: _Toc14101749][bookmark: _Toc16121229]Workforce efficiency
Workforce efficiency is an important factor in making any organization successful. In the company Jaguar Land Rover, workforce efficiency helps them to develop their working routines by decreasing time spent on nonbeneficial tasks. It also helps this enterprise to increase their productivity. Workforce efficiency benefits this company by reducing the unnecessary expenses within an organization. As opined by Beausaert et al. (2011, p.249), this efficiency also benefits them by improving the communication level between the employees. It also motivates the employees of this brand to carry out their work in a correct as well as proper manner. 
Motivation is an important thing for the improvement of the performance of the employees within an organization. Workforce efficiency motivated the employees if this firm for performing well to achieve the goal of the organizations. However, to remain in a competitive advantage, then the management of this organization requires understanding the features of the motivation of their workforce. Hence, the employees of Jaguar Land Rover (JLR) get motivated to their workforce for their better performance and expanding their production. In the statement of Jain (2011, p1), the workforce efficiency can support this brand to prepare themselves for future challenges which may occur from other competitive brands in the market. The performance management (PM) within this enterprise helps to identify the loyalty of the employees for the organization; it would help to increase the productivity of this enterprise workforce. 
However, with the help from both formal as well as informal processes, PM can support this brand to align their employees as well as resources and systems to fulfill their organizational objectives. The PM can help this company to measure the work efficiency of their employees by identifying their performance rate. The motivation within the workforce would help this organization to motivate their workers. The employee engagement will help to improve as well as develop the workforce efficiency within the organization. Performance management in JLR can also facilitates the organization to identify scope of development for individual employees who can also met the expectation of development needs of employees. The strategies of employee engagement followed by Jaguar Land Rover (JLR) can decrease employee turnover as well as improve efficiency and productivity, which will be also beneficial for customer retention at higher rate and can make huge profit. As mentioned by Slack et al. (2015), engagement of employees within this company can increases their work culture in a positive manner.
[bookmark: _Toc14101750][bookmark: _Toc16121230]Employee engagement
Employee engagement has become the most important characteristics for the current workforce as organizations are beginning to hold for keeping their customers satisfied. As stated by Clegg and Bradley (2006, p.57), the engagement of the employees motivates them with higher employee satisfaction which can make enthusiasm in their role and the entire growth of this organization. Employee engagement helps this enterprise employee highly satisfied by engaging themselves with a particular work. This company engages its employees with some work as this would help the employees to feel connected with the enterprise which would improve their performance and benefits this brand.  
The employees who are engaged in work of this brand works faster as well as harder and stronger as they feel motivated by the seniors of this organization. This also helps to increase their productivity with the help of employee engagement. It also motivates the employees of the organization JLR works harder which helps to increase the profitability of this organization. The engagement of the employees within this company has benefited themselves as they have more loyal employees. The frequent feedback from the supervisor of this brand helps them to rectify their mistakes and improved their performance level to achieve organizational goals (Einfalt and Turley, 2009, p.41). The PM within this brand can benefit the employee engagement by developing great leaders; create feedback and recognition which would motivate the employees. The PM within this organization can establish great leaders. It can also influence the leaders of the JLR to hold daily check- in with their staff members. It can also help to develop a feedback as well as recognition culture within this firm. However, daily feedback from their supervisors of this company can improve the job satisfaction level within their employees effectively. Such practices will ensure engagement of employees towards the organizational goal.
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The HRM department of JLR handles the system of performance management within this enterprise. As mentioned by Teeroovengadum et al. (2012, p.1), the responsibility of HRM of this firm is to motivate the staff members for their job. The timely feedback from Human Resources Management helps the workers of this brand to develop their performance as well as skills. They also help to create values as well as cultures within this company. The performance of the workers is dependent on the atmosphere of the workplace. Therefore, the HRM department of this company creates a good working environment to motivate their employees to perform well. 

Figure 1: Benefits of Performance Management
(Source: Cooper and Pickering, 2010)
The department of HRM of this organization looks after the safety of the workforce as it can help to bring out the best of the workers and develops a huge job satisfaction. The HRM department of this firm has a huge responsibility to manage conflict between the employer and employees. They solve the problems in an effective way among the employer and employee of this company. The HRM department of this firm provides training to the employees to improve their knowledge as well as skills, performance, and abilities which can be beneficial for this enterprise to achieve their goals. In the mentioned of Cooper and Pickering (2010), the benefits of PM for the HRM department of this company would help in the design and implementing performance appraisal. The motivation would help them to motivate their employees. The employee engagement practices by the HRM can make the employee feels that they are valued as well as recognized by their company. 


[bookmark: _Toc14101752][bookmark: _Toc16121232]Employee Motivation
Motivation plays an important role in the organization to developing the performance of the employees in order to achieve the goals of the organization. The organization JLR motivates its employees by providing timely feedback as per their performance. They also appreciate the works of the employees for motivating them to perform well in the future for this organization. As argued by Beausaert et al. (2011, p.249), the reward, work appreciation and incentives given to the employees of this enterprise have increased the motivational level of the employees. The motivation provided by this organization can increase the commitment of the employees for them.
The satisfaction of the employees can bring positive growth of these organizations if the staff members got correct motivation. The motivation given by this company can help to develop to reach their individual goals as well as the goals of this enterprise. The positive communication within this company helps to expand the motivation level of the workers. The positive working environment within this enterprise would help to motivate the staff members to work properly for this enterprise. The proper provided by this firm to their employee can increase the productivity of them. The PM can be benefited from the employee’s motivation of the organization as it would help them to empower the employee to develop their goals and achieve them. 

Figure 2: Benefits of Motivation
(Source: Clegg and Bradley, 2006, p.57) 




In addition, the company can approach certain theories including Reinforcement, Instrumentality theory and needs/content theory. Reinforcement theory highlights that gaining experience in satisfying requirements. Individual perceive on actions that are critical for achieving targets. Their successful actions become repeated when there is arousing of similar effective needs. In concern to instrumentality theory, doing one thing effectively results in another. People will get encouraged towards work if punishments and rewards are directly associated with their performance. Maslow’s needs for hierarchy discusses that individual get encouraged through their needs. The content for encouragement refers to basic goals and needs that are generated. Cognitive/process theory involves three sub-theories expectancy theory, equity theory and goal theory. Expectancy theory discusses that motivation (effort) depends upon likelihood which is followed by rewards. Goal theory demonstrates that improvement in motivation is possible if people tend to gain agreed targets along with receiving feedback. However, equity theory discusses that people becomes better motivated when they are treated equitably. The HR’s contribution to motivation lies on generating opportunities and facilities for learning by certain means that include personal planning of development. The advice must be given on improvement of culture which supports methods of rewarding employees and valuing. It also ensures that leadership potential becomes identified by assessment centers along with performance management. Moreover, this focuses on conducting leadership building programmers that are effective for developing career planning methods. Motivated employees can allow the organization to develop more devoted workforce which can be a major competitive advantage for the organization. In this context, JLR can consider different development needs of the employees based on their performance to ensure their motivation level. As mentioned by Slack et al. (2015), motivated employees are engaged to offer quality products and services.  
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The practice of ethics is very vital for any organization for making themselves improved and developed.  The ethical practice can help the company JLR by supporting the growth as well as the development of the employee. As argued by Clegg and Bradley (2006, p.57), the PM can help the ethical practices of this enterprise to point the rules and regulations of the company in a clear manner to their employees. It would also help to ensure this brand that their employees are aware of their responsibilities and roles within the company. The ethics practices can motivate the employees of this brand to protect and respect the assets of this organization. It also helps them to motivate to perform well by maintaining the rule of the organization. The employee who is engaged with proper roles as well as responsibilities within this enterprise will maintain the ethical practices efficiently by finishing their work within time period.
[bookmark: _Toc14101754][bookmark: _Toc16121234]Continuous development
The PM in continuous development can benefit this brand by influencing their employees to achieve their goals for the development of their performance. However, if this enterprise gets effective performance management strategy, then they can develop formidable competitive machine. The PM within this brand increased their focus on their profitability by aligning the JLR goals with their employees work efficiently. The motivation would benefit the continuous improvement of the company by motivating their employees to achieve their personal as well as organizational goals. A proper motivation in this company can play essential roles for changing the behavior of their employees towards their work in a positive way. The employees who get proper recognition as well as encouragement from their senior management of this brand can help this organization successful not only presently but also in the future. The employee engagement can play an important role for the development of this brand as the workers who are engaged with an appropriate and have the feeling that they are valued can work efficiently for fulfilling organizational goals.
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[bookmark: _Toc16121237]Performance Management
A robust method for performance management is critical to employees and teams that focuses upon continuous development of people’s performance. Performance management primarily refers to a continual method of measuring, identifying along with developing performance of teams and individuals (Jain 2011, p. 7). In context of Jaguar Land Rover (JLR), this will facilitate to identify needs of the employees considering their performance. It consists of several important elements that include measurement, positive reinforcement, agreement, dialogue and feedback. The organization can focus on feedback as well as measurement process to manage skills and competencies of employees along with their needs. It emphasizes on aligning performance relative to strategic targets of the company. It can contribute towards building a high-performance culture through delivering the idea regarding significance of high performance. 
Performance management gives people reward through feedback attribution, provision of achieving scopes along with career paths guidance. Performance management across team, organizational along with individual level signifies the concept of high performance. It evaluates the mechanism of measuring performance and highlights the phases that are critical to monitor outcomes with respect to expectations (Teeroovengadum & Teeroovengadum 2012, p. 7). In order to achieve efficient and effective performance, JLR can create high engagement levels through enhancing competencies and skills, planning for personal development, coaching and encouraging people. There prove to be certain principles of managing performance which can be implied by JLR: 
· Driven through corporate values and purposes. 
· A management accessory that serves managers to handle things effectively. 
· To generate solutions which work. 
· Emphasis upon changing behavior without going for paperwork. 
· Performance management focuses upon doing of managers which is a natural method of management. 
· Success depends upon the idea of organization along with its basic performance culture. 
· It talks about the management of people by organization rather than a system. 
Handling individual performance gets managed by systems of performance management that include agreement of expectations regarding performance. Individual PMS perform a key role reward system and performance. In addition, performance management lies on performance improvement and objectives in addition to plans of personal development. It also remains concerned with values and inputs. The inputs primarily indulge skills, behavioral competencies and knowledge that are effective for generating the expected outcomes (Cooper & Pickering 2010, p. 163). Identification of developmental needs are done through defining such requirements. It also involves identifying the extent to which expected performance level is achieved. 






[bookmark: _Toc16121238]Employee Engagement 
The JLR organizations value their employees and they are provided with necessary job roles which helps this organization to encourage their employees to work efficiently. The employee engagement can help this company to increase their productivity as well as can benefit them by increasing their profit level. The employee engagement can help them this enterprise to reduce employee turnover.
[bookmark: _Toc16121239]Motivation
JLR should emphasize on motivating their employees, as it relates with the behavioral direction and strength in addition to factors which influence individual for behaving in specific means. High-performance is attained through well-motivated individual who are ready for exercising discretionary effort. The company should look for providing financial rewards such as bonuses, salary/wages. They should provide efficient working conditions to their employees that involve holiday entitlement, flextime, development and training opportunities, maternity and sickness leave and so. Moreover, certain additional benefits are to be focused that involve car, company pension, canteen, subsidized caring of child, gym membership and so on. 

Development Plan
	Development area
	Strategies 
	Resource
	Time

	Interaction skill
	· Improvement of communication 
· Enhancement of comprehension
· Regular collaboration
	Learning materials
Communication strategies
	2-3 months

	Performing skill
	· Performance analysis
· Identification of weaknesses
· Development of future strategies
	Performance analysis report
	4-5 months

	Motivation
	· Incentives
· Recognitions
· Support
· Valued
	Performance and engagement records
	2-3 months



Table 1: Development Plan
(Source: Teeroovengadum and Teeroovengadum, 2012, p.11)















[bookmark: _Toc16121240]Conclusion
Therefore, it can be concluded that development vehicles such as performance management, motivation and e-learning are effective for facilitating the developmental needs of a person. Evaluation of specific examples is done that assesses potential advantages to individual along with individual. Moreover, there is also a clear strategic plan to meet primitive expectations and developmental requirements of individual. Various theoretical models including reinforcement, instrumentality theory, needs (Maslow) theory, Herzberg model and cognitive/process theory are shown that provides a framework to organization concern to succeed in their business. Also, the HR’s contribution to motivation is highlighted to support strategies for recognizing individual differences. In addition, various applications of e-learning are shown that is focused on building individual performance. 
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[image: ]
(Source: https://www.globalengagementsolutions.com/blog/10-opportunities-to-improve-your-employee-engagement)
[bookmark: _Toc14103623][bookmark: _Toc16121244]Appendix 2: Maslow’s hierarchy of employee engagement
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(Source: https://slidemodel.com/templates/maslows-hierarchy-employee-engagement-powerpoint-template/importance-step-maslows-hierarchy-of-needs-for-powerpoint/)
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