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[bookmark: _Toc76129598]Introduction

This report will discuss a proper Business Plan about drop shipping business model putting together all the necessary steps that will enable the business to thrive on the research findings to grow the sales of the company. The products of this new start-up will be yoga and fitness related items that with the right digital tools can trade online on a customized website specially design and dedicated to global potential customers that are active in practicing yoga and fitness training. With the right push and focus, all the advertise campaign ads on different social media platforms is a tremendous advantage that can make a huge difference because on the social platforms the campaign ads could target millions of customers to hundreds of millions of customers on the internet and the business can reach up a six to seven figure revenue per year. Furthermore, because is easy to run and maintain, for this reason and other more reasons, I choose this business model of drop shipping products directly from the main supplier.
Our customers need to answer some questions from a questionnaire and website feedback then analyze the answers will be the top priority to improve any product that the business must sell to a potential customer. All the gathered data from our customers feedback questionnaire and website will produce a graph and key statistics for a representative sample of my questions and provide a summary as to how the results can influence my proposed business idea. There is no legal requirement to have any formal qualification to sell online products on a website and exploring the internet. This is digital entrepreneurship and most of drop shipping communities has become such a notable model because it has so many benefits for those just starting out.  
[bookmark: _Toc73087601][image: ]

[bookmark: _Toc76129599][bookmark: _Toc73087602]1.0 Name of business/owner type of business ownership
My business name will be Yogaky and my name is Dragos Carbunaru. The business will be a click business, online shop, drop shipping business available worldwide on the internet. The business will be registered and run as limited liability company LLC.
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[bookmark: _Toc73087605]the photo by unknown author is licensed under CC

[bookmark: _Toc76129600]1.1 Why Drop shipping?
[bookmark: _Toc73087606]Drop shipping is a fulfillment model that allows me to buy directly from suppliers, manufactures as a B2B business to business model, who will then ship the product anywhere in the world directly to my customers. 
[bookmark: _Toc76129601]1.2 Drop Shipping Fulfillment
In simple terms, how this model really works? I can start by defining the roles throughout the supply chain. Firstly, we have manufactures and they’re the ones that creates the product. Then they sell it in bulk to wholesalers and sometimes to retailers. Secondly, we have the wholesalers who buy the products in bulk from the manufacturers, mark them up slightly and sell them to the retailers. Lastly, we have retailers. 
So, drop shipping works like this: I, as a retailer, choose the product, set the price, put it in my online store and run advertisements to attract customers. When a customer sees my product and pays me my retail price, once that happens, I notify my supplier, pay them a wholesale price and they ship the product directly to my customer. As a strength for swot there are a few reasons that a customer will not buy directly from my supplier. 
1) Manufacturers wholesalers typically have what is known as minimum order quantities, meaning they only sell in bulk with orders for businesses for more than 100 items.
2) They only sell to legitimate businesses and not give wholesale prices to the public.
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[bookmark: _Toc76129602]2.0 Mission statement, aim and objectives of business
[bookmark: _Toc73087611]My mission statement is to make our customers connect through our yoga clothing and products and have a light sensation and feel energized and comfy to rich high level of yoga and fitness benefits.
[bookmark: _Toc73087612]The business objectives and aims is to offer comfortable yoga/fitness products and inspire others with our remarkable designs and availability with many different wonderful colors to choose from.
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[bookmark: _Toc73087617]the photo by unknown author is licensed under CC
[bookmark: _Toc76129603]3.0 Describe the product or service offered by your business
My business will offer a variety of yoga and fitness items specially design that will provide flexibility and comfortability to perform any yoga exercise class indoors or outdoors. My online store can offer hundreds of different yoga items and to give you basic example from the image above those are: yoga mat; yoga pants fitness sport set; heavy resistance band; yoga stretch ring; Eco friendly PVC anti burst gym balance yoga ball; manifold light pure fitness swing aerial yoga and the list can go on. Additionally my business will have the luxury to choose multiple products from suppliers and manufacturers with the option to customize my company logo with an high selling point depending on the market research of what product has more search volumes  on Google search engine and I can use great tools like Google Trends, Google Analytics, Keywords Everywhere. However, my niche are yoga-related items, fitness items and summer fashion clothing’s. The best thing to do is to add all products in one website online store to keep any expenses low as possible on domain name, hosting and all website functionality expenses. With drop shipping and ecommerce online stores my customers must follow some simple steps to buy the product and the business to make a sale. And those steps are: a) the customer will place an order from my website online store; b) My online shop will automatically send the order to my drop shipping supplier; c) my drop shipping supplier takes the order and prepare all the items purchased by my customer; d) my drop shipping supplier ships the order directly to customer address and here includes, packing, branding, inventory, stocking.
How and where can I find my suppliers for my drop shipping shop?
Using my own devices laptop or PC I can search on internet recommended ways to find a supplier. On a trusted and verified website supplier database Alibaba, Dropship Direct, AliExpress, Oberlo and Shopify.
In this type of business, I am responsible for building a website and my own brand and logo. I have the option to choose what products I think it will make sales based on marketing research. I am responsible for creating a profit price in order to have a good profit margin.
 
[bookmark: _Toc76129604]3.1 Products of the business
Product: yoga-related equipment which includes some fashion clothing’s, and fitness products. Typically, I buy the products from the trusted supplier with wholesale manufactured price and change it to 3 to 5 times more than the original supplier price. 
One of my trusted suppliers Alibaba.com as showed below has multiple categories of products on a low manufacturer price.
[image: ]
 the photo by unknown author is licensed under CC

On this site I can find all my products, I can build a new price, is also the place, people and process, the suppliers and my customers that will buy the yoga items from my online store. Gain healthy traffic on my online store by building online campaign ads on different social media platforms like Facebook, Tweeter, Instagram, Tic Toc, Pinterest, YouTube, Google ads is crucial. The online store is not just one I can create multiple online shops if is necessary. This is a great benefit and advantage that I can use and explore.  I can build very easy my online shop or shops on different drag and drop building websites platforms like, Bubble.io WordPress, Wix.com, Shopify, Weebly, Mailchimp.com.
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Yoga Mat Set supplier price £4.92= my online shop £15.99=after shipping fee=profit £8.99
Tap Brand fitness of pilates yoga ring £1.39=my online shop £5.99=profit £2.99
Resistance Bands Loop Workout Hip Bands for legs £2.11=retail £7.59=profit £4.39
[bookmark: _Toc73087618]
[bookmark: _Toc76129605]3.2 Business expenses
- Facebook ads campaign to funnel product specific customers to the General site,
   £10-£50
- All Facebook Pixel data so that I can retarget paying customers and see the full history of promoted products £20
 -Oberlo Pro Plan Membership for $79.90 per month  
-YouTube ads and Google Adsense: £100 per month
-Internet Provider Virgin Media £26 per month
-McAfee Internet Security Antivirus £3.99 per month
-Windows Pro 10 with Word, PowerPoint, Excel, OneNote, Microsoft Teams, Outlook: £3.99 per month.
-Private Rent for my own flat where my business is operated £461 per month
-Water, Gas and Electric £60 per month
-Lebara mobile Network £10 per month
-Website domain name and functionality £4.5 per month to £50 per month depending of website traffic and memory usage of the rented servers and cloud back up.
-Yoga products from trusted suppliers £300
-Company Liability Insurance £60
-Gateway Fees: 10% of Revenue; Other software and digital tools used: £30
-Application Blender used to web design my logo and more for free; my PC and Laptop was purchased 3 or 4 years ago with the total amount of £500;   
-Instagram ads £30; -Tweeter ads £20=£1,228.48 per month and per annum=£14,741.76
[bookmark: _Toc73087619]
[bookmark: _Toc76129606]4.0 Physical- Location of Business & Equipment required
First of all the business needs to be legal and for that I need to register my LLC company and apply for a license of trading, I need to set up business bank accounts, credit accounts, PayPal account and follow the tax regulations. On stage one I don't need an accountant because I know how to use specific tools like Excel, Shopify, Spocket and other tools that record and track all expenses. 
[image: ]
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The location of the business will be at my own personal address and home Brynmill, Swansea. However, I can have the flexibility and advantage later on if is necessary to work from any ware in the world if I have a compatible device, an internet connection, marketing skills, vision, dedication, excitement to keep my motivation active and all the apps downloaded on my laptop. The equipment require will be my own laptop and a PC that I  already possess, connection to a broadband provider, knowledge on how to use different IT technology tools, access and register to some platforms, build my own website online store where I can sell my products, large office desk, business mobile, website hosting and maintenance, data protection fee, printer, office chair. To function, I need to register an account with a supplier, manufacturer and then to sell my selected products on my online store.  The functionality of the online store is purely digital with a potential of reaching millions of customers on the internet, another great advantage that a local town centre shop could never have. 
I need to have an internet provider with an unlimited internet data with a back-up plan in case the internet faults cut off,(Appendix 3) and that is a SIM card with unlimited Internet plan connected to an 3G/4G USB modem vivacom.bg, I already have an office desk with office chair, I know how to use the digital tools required to run the business.
IT digital technology tools that I know how to use and I need to use for my business are: Google Trends, Google Analytics, Keywords Everywhere, internet browser Chrome, Microsoft Edge, DuckDuckGo, Google, Mozilla Firefox, Opera, Ecosia, Element, Signal, TOR, Windows 10 Pro Operating System, Linux OS, Graphene OS (for mobile device) M. Word, Excel, PowerPoint, Pdf, Microsoft Teams, Blender, Shopify, Oberlo, G-mail, outlook mail, yahoo mail, mailchimp.com( https://mailchimp.com very good spot on tool), Alibaba.com, AliExpress.com, Wix.com, Bubble.io, weebly.com, Google Cloud, Google Drive Forms Sheets Slides Docs Duo Meet Chat Finance all google apps, Google AdSense, Facebook Ads, Tweeter Ads, Instagram Ads, SnapChat Ads, TicToc Ads, WhatsApp Ads, Pinterest Ads, YouTube Ads, LinkedIn Ads. 
   [image: ][image: ][image: ][image: ]   [image: ]
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[bookmark: _Toc76129607]5.0 Human Resources

Stage One
Because the business is flexible and easy to operate I can take the role of CEO, Director, founder, the market researcher, advertiser, decision maker and analyser using analytical tools like Google Analytics, Google Trends, Keywords Everywhere, I can make my marketing, research, analyses, decision making and digital skill much more easy and efficient, reliable, fast and effective of the brand and name that my business will have. In other words, on stage one I can manage the business on my own as a sole trader but registered and function as a Limited Liability Company LLC
The business model at stage one can be run and maintain and controlled in all ways just by one individual only. There is no need for extra recruitment now. Which gives a huge advantage and very low expenses. Why? Because of the digital tools and technology used to run this specific business model. When the business will reach stage two from the plan where can I delegate and recruit new people will be only when the business will have 6 figure income revenue and screams for an improvement and recruitment plan.




Stage Two recruitment plan, check Appendix 

I need to employ a team of five people each responsible for a specific task and role:

[bookmark: _Hlk76129285]1) Financial and strategy advisor;
2) Product designer;
3) Software Developer;
4) Expert social media and organic growth;
5) Consultant Marketing.
[bookmark: _Toc73087624] 

[bookmark: _Toc76129608]6.0 Marketing Research and Activities
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Russell Ackoff (1989)
“Wisdom is located at the top of a hierarchy of types, types of content of the human mind. Descending from wisdom there are understanding, knowledge, information and, at the bottom, data. Each of these includes the categories that fall below it. For example, there can be no wisdom without understanding and no understanding without knowledge.”
(https://www.systems-thinking.org/dikw/dikw.htm online resource, accessed on 27/06/2021)

My critical point here is that intelligence is the ability to increase efficiency and wisdom is the ability to increase effectiveness. The distinction among efficiency and effectiveness, that which separates wisdom from understanding, knowledge, and information, is reflected in the contrast among growth and development. Growth does not necessarily imply an increased in value, development does. In this manner development is the process by which wisdom is increased. Therefore, a system that generates wisdom promotes development.
My business will use a well know market strategy the 7 P’s tool created by E. Jerome McCarthy and published on 1960. The business will have a great advantage using all the digital tools necessary to search for a good product that can sale much easy on the market.
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[bookmark: _Toc76129609]6.1 How the business will be advertised
The business will advertise only on internet within different social media platforms like Facebook, Tweeter, Instagram, SnapChat, TicToc, Pinterest, LinkedIn, YouTube, Google. On all these social platforms I will create a so-called campaign Add. On the add I will have the option to include a link to my online store with a nice image from my website and an persuasive head line about the products, discounts, free shipping and more, I can use all the features and options available to target my customers according to their social activities, the social platforms will use a sophisticated Algorithm and target only people that are engaged and posted on their page account yoga and fitness related activities, and I can select and add the word “yoga/fitness related activities” on my campaign add which is amazing tool to target only potential customers that there are interested and willing to buy and when that happens a customer will view my add and read about it from their device if they like what they see and click on the add it will redirect them automatically to my online store website where they can view all my products available, select any product add to chart and buy.
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Here is my website online shop address where our customers can purchase our brand yoga/fitness related items 24/7. Please feel free and check the website in more details and leave a comment.
[image: ]
 https://drafts.editmysite.com/d/3ApqL7941nH5BVlGJoV5CZkR3VL/ 
The layout of the website creates an atmosphere of welcoming, calming, cheerful that could trigger an engaging and friendly browsing on the website. I am looking to attract people from age 18-55 years of age who are active in yoga and fitness training activities.
I believe my target customers will be attracted by relaxing and charming colour scheme, because is easy to navigate and use, because our products will have a cheaper price on the market, because the website is accessible on any devise and friendly to use, because our logo, brand is new and unique, likable, clickable and right to the point. Because of our positive feedback testimonies from our previous customers. The website has a professional design and modern presentation and using the latest technologies in order to be accessible fast and accurate.

[bookmark: _Toc76129610]6.2 Marketing questionnaire analysis
My questionnaire analysis is linked from Digital Skills and Research Methods Moodle BMSW4003 that I study with tutor Julia Ault because she mentions we must do a questionnaire regarding the business idea that we choose on Managing Enterprise in the 21st Century BMSW4006. Below is the link to my questionnaire. 
https://docs.google.com/forms/d/e/1FAIpQLSf2freDJUL9sqXv1SLPmFp30w5ERRw3w6EIhRZOgEARRYGHYQ/viewform?usp=sf_link
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[bookmark: _Toc76129611]7.0 Analysis
[bookmark: _Toc73087625]
[bookmark: _Toc76129612]7.1 SMART analysis

[bookmark: _Toc73087626]
[bookmark: _Toc76129613]7.2 SWOT analysis
The Pros and Cons of drop shipping are well specified on SWOT graphic diagram below. 

In any business there is competition and drop shipping is not an exception.  To fix this issue my company needs to have copyrighted branded products. The problem with supplier error is that will happen, leaving my business to take responsibility for mistakes that I did not make. 
The third con is lower profit margins. On this section since drop shipping products aren’t exclusive, it can be hard to command sizable profit margins. The fourth con, little to no customizability. On drop shipping model what I see on the supplier’s site is often what I get. The last con is longer shipping times. It can widely vary, shipping can take anywhere from 18 to 56 days. The Pros of drop shipping is an accessible and less risky business model in digital age to get into the world of e-Commerce. With drop shipping I can take advantage of these huge benefits and potential because it lets me get started with a small investment and I can generate passive income and work from anywhere. All I need is a computer using different applications and digital technology tools, an online store, marketing skills, market analysis, market research, internet access and £5,000.
It's also a lot easier, since I don’t have to deal with packing and shipping, tracking inventory or paying for a warehouse, there’s a lot less to worry about than other forms of 
e-Commerce and easier to scale. Reason being, I don’t have to worry about some important functions that are time consuming and waste of money as a town center shop business will have.
Other potential threat could be possible shout down your online shop if scale more than 7 figure revenue per month, and Shopify may close your online stores and PayPal according to their T&C, why? because of some late delivery and refunds complaints, charge back, this will affect and damage Shopify and PayPal reputation, image and lose money with the banks. Shopify and PayPal will look at your online shop (if you have one with them) as an unsatisfactory client which usually ends up with holding a figure from your profits or shouting you down entirely.
[bookmark: _Toc76129614]8.0 Financial resources
My financial resources are from my own savings only, the amount of £5000. However, I can apply for additional finance if required. I can apply for a business start-up grant from the Welsh Government called Business Support Grant that I could be eligible between £250 and £1000. I can apply for a business bank loan, I can contact a business Angel, a business investor.
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[bookmark: _Toc76129615]8.1 Cashflow projection
I will add my Excel example to Appendix.
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1) Financial and strategy advisor;
Job description:
Job brief
We are looking for a Financial Adviser to act as an intermediary between our company and customers. You will provide to our clients financial guidance and make recommendations on how to best utilize their money. The ideal candidate will be able to research marketplace on available products and services, identify customers’ needs, design financial strategies and close a sale.

Responsibilities
Provide strategic advice across a variety of financial products and services (debt management, cash management, insurance coverage, investments)
Assess client’s overall financial picture, understand their needs and develop a solid financial plan
Guide clients towards a profitable and secure financial decision
Cultivate client base and build win-win relationships
Network, generate leads and grab opportunities to sell mutual funds, stocks, bonds etc to meet sales quotas
Keep abreast of new industry’s trends and research market to back up financial consulting
Oversee the course of the financial plan and update it, if necessary, to ensure profits
Comply with all industry rules and regulations
Liaise with providers, solicitors, valuers and other professionals
Requirements
Proven working experience as a Financial Adviser, Controller, Planner, Specialist or relevant experience
Track record of successful financial guidance
Ability to analyse market’s financial data and to provide appropriate data-based advice
Strong communication, negotiation and presentation skills
Accuracy, attention to detail and the ability to explain complex information clearly and simply
Excellent PC knowledge and ability to operate database systems
Current certificate of qualifications (FCA, CII, DipFA, CISI or other)
BS degree in Finance or related field
2) Product designer;
Job brief:
Product Designer responsibilities include:
Identifying opportunities for new products
Analyzing how a new product ties in with market needs and consumer preferences
Setting design requirements based on briefs from internal teams and external partners
Job brief
We are looking for a Product Designer to work on various products we develop for our customers.

Product Designer responsibilities include defining product specifications, creating digital or print drawings and designing fully-functional products. To be successful in this role, you should have an eye for color and shape and be able to translate requirements into practical product features.

Ultimately, you will help us build products that are easy to use and visually appealing to our potential customers.

Responsibilities
Identify opportunities for new products
Analyze how a new product ties in with market needs and consumer preferences
Set design requirements based on briefs from internal teams and external partners
Research materials and techniques
Sketch drafts on paper or digitally (for example, using CAD)
Use 3D modeling software to design products and components
Produce prototypes and test functionality
Improve the design of existing products
Gather feedback from product users
Requirements
Work experience as a Product Designer or similar role
Experience in industrial design
Creativity in mixing up colors, shapes and techniques
Hands-on experience with computer-aided design (CAD) tools
Good knowledge of 3D modeling software
Experience with design programs (like Illustrator and Sketch)
[bookmark: _GoBack]Time-management skills
Adaptability
BSc/MSc in Product Design, Manufacturing Design Engineering or relevant field
3) Software Developer;
Job brief:
4) Expert social media and organic growth;
Job brief:
5) Consultant Marketing.
[bookmark: _Toc76129617]10 References List
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Specific
My objective is:
Build the drop shipping  business model idea by the end of 2021.
To achieve break even on first year.
To increase the list of customers and orders.



Measurable
Based on market research our products have a big market opening.
I can attract more traffic on my website with more ads on social platforms.


Achievable
Easy to run from home the business is a click business website venture thanks to digital tools.
The business can start with low funds.


Realistic
With my own savings I can invest £5000, that will be buying the products from suppliers and run the website, advertisement and digital tools membership fees, all home bills, LLC, insurance.


Time line
The drop shipping model can have hundreds to thousands of customers and orders.
This could be achieved in the first year.



Strengths
-easy to run
-less risky
-accessible
-save you time
-no pay for packing, inventory, warehouse
-B2B cheap price from suppliers
-access to millions of customers on internet
-huge profits potential later
-easy to test the market using digital tools



Weaknesses
-supplier error
-low qualoty product
-no internet access
-product damage and fault's 
-expensive advertisment
-drop shipping is not sustainable on long run
-Poor customer service experience




Opportunities
-new brand 
-new logo design
-24/7 website functionality
-can be run and maintain globaly
-popularity
-cheap products
-website using the latest tehnologies
-a friendly and profesional website design easy to navigate and use
-big sales potential


Threats
-competitor can copy and steal our best sale products
-market change
-no sales
-unsuccesful products
-cyber security attacks
-more then 6 weeks to deliver some products
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In this document | will analyze key findings from my business questionnaire.

1. What age group do you belong to?

10 responses

@ under 18
® 1826
® 2635
@ 3545
@ 45-60

Within the findings of the questionnaire it is imperial that potential customer age range is 26
t0 45 years old. Based on these responses the analysis it shows that my business idea will be
able to reach a large market base.

However, being as there is such a broad range of potential customers, | would have to create
marketing strategies for each age range.
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2. How often do you practice yoga and fitness exercise?

10 responses

@ Rarely
® Once a week

® 2:4times a week
@ Daly

@ Never

According to my customers early response are more likely to practice some yoga or fitness
exercise once a week, 2-4 times a week, rarely and a low percentage of 10% never. According
to this information | must focus on 2-4 times a week customer and once a week and target
them with a specific advertise campaign that will satisfy their needs.
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4.What influences you to buy a fitness/yoga product at Yogaki.com?

10 responses

Recommadations from friends 4(40%)

Reviewsibloggers 330%)

Testing it out for yourself 5 (50%)

Impuise shopping 1(10%)

Within the data collected our customers are more influence and like to test it out the product
and trust a friend recommendation but also from our previous customers reviews. This is an
important piece of information because it proves that my customers will buy the product for
sure as they like to test it.
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5. What equipment do you currently use, and why?

1 doit practiceyoga

profit.

On question 5 our data show that
our wining products are yoga ball,
yoga mat. This information will
focus our business in to creating
advertising campaigns on yoga
mat and yoga ball which are more
likely to sell. This will help us to
invest in the right product with
many different types and colors
and sizes of yoga ball and yoga
mat to sell more and gain more
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3.What is important to you when choosing a fitness/yoga Yogaki product?

I Notimportant I Important W Very important

Jl had il

crip Design/Print Thickness Durabilty Price

Eco-fiendly

Within the findings on the survey it is apparent that my potential customers will select and buy
a product based of grip, design, thickness, durability and price are important and very
important to them. With these criteria of information, we will recommend our multiple range
of products in respect on their selection. Our prices are accessible for more sales.
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6. How much would you spend on a fitness/yoga Yogaki products?

10 responses

@ Under £30
@ GBP £30-£50
® GBP£51£75
@ GBP £76+

Within the data collected we have positive engagement and indicates our customers will
spend on a range of £30 to £75 and this information is gold to our business model, because it
is clear evidence that our customers will buy our product.
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8. Did you know our Yogaki products are comfy, easy to use and resistant? Would you use
and test a Yogaki product?

10 responses

® Yes
oo
® Maybe

Our customer feedback on 8'th question is a fantastic positive 80% will test our products
which leads to more sales and good evidence that our customers are more likely to buy.
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9. At Yogaki you will have free shipping if you order 3 items. Do you think this promotion is
suitable for you to try?

10 responses

®ves
o
® vaye

Within the data it has confirmed that the most customers are happy with our promotions with
a positive response of 0% and a 10% maybe. However, nobody answers NO to this question
which indicates a positive step in more sales for our business model.
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FUNDING

Business start-up will be with my own savings and my
own equipment however to assure the business success
is best to have other alternatives funds that can back up
the business to thrive and gain good returns.

® i @ .00 @ 0.

£10,000 £10,000 £10,000
Angels Investor Bank Loan . In ors
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ESTIMATED SALES AND INCOME

e

Key Metrics Revenue by Year

CLIENTS NET REVENUE

ORDERS GROSS REVENUE

£39,000

798 7845 £124,000 £92,000

3274 11548 £315,000 £287,000

5845 21587 £478,000 £389,000
12875 47518 £754,000 £689,000 .

£27,000

20XX 20XX 20XX 20XX 20XX
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CASH FLOW

Expenditure
Cost of Good Sold £2,158.00] £2,874.00] £2,987.00] £3,487.00] £4,250.00] £3,000.00] £2,750.00 £2,500.00 £3,500.00 €4,000.00] €4,250.00 €4,500.00]
| wages to owner £1,800.00]_£1,500.00] £1,800.00] £1,800.00] £2,000.00] £1,900.00] £1,800.00] £1,800.00 £1,485.00 €1,780.00 €1,852.00 €1,490.00]
National Insurance £60.00]  £60.00]  £60.00]  £60.00]  £60.00]  £60.00]  £60.00]  £60.00]  e60.00]  e60.00]  e60.00]  £50.00]
Home Rent £465.00]  £465.00] £465.00] £465.00] £465.00] £465.00] £465.00] £465.00] £465.00] ea65.00] ea65.00] ea65.00f
Electrical/Gas/Water £60.00] £60.00| £60.00) £60.00) £60.00) £60.00| £60.00| £60.00] £60.00] £60.00] £60.00] £60.00]
Telephone and Broadband £60.00]  £60.00]  £60.00]  £60.00]  £60.00]  e60.00]  £60.00]  e60.00]  e60.00]  e60.00]  e60.00]  e60.00]

B erinting, Postand stationary | £100.00] _£100.00] _£100.00] £100.00] £100.00] £100.00] £100.00] £100.00] £100.00]  £100.00] £100.00] £100.00] €100.00]
| Advertising and Promotion £10000] _£10000] £100.00] £100.00] £100.00] £100.00] £100.00]  £100.00] £100.00]  £100.00] 100.00] €100.00] €100.00]
Insurance £90.00]  £90.00]  £90.00]  £90.00]  £90.00]  £90.00]  £90.00]  £90.00]  90.00]  e90.00]  es0.00]  es0.00]  eso.oqf

BY professional Fees £100.00] _£100.00] £0.00] £0.00] _£100.00]  £100.00) £0.00] £0.00] £0.00]_£100.00) £0.00] £0.00] £0.00]

§] ank Charges £19336| £193.36| £193.36| £193.36] £193.36]  £193.36]  £193.36] £193.36]  £193.36] £193.36]  £193.36] £193.3q)
Equipment £1,500.00)

Website costs £60.00]  £60.00]  £60.00]  £60.00]  £60.00]  £60.00]  £60.00]  £60.00]  e60.00]  e60.00]  e60.00]  e60.00]  £60.00]
Digital Tools costs £300.00| _ £300.00] £300.00| £300.00| £300.00] £300.00| £300.00] £300.00] £300.00] £300.00] £300.00] €300.00] €300.00)
Total Expendi £2,050.00(_£5,546.36] _£5,862.36] £6,275.36] £6,875.36] £7,838.36] £6,388.36] £6,038.36 £5,788.36 £6,573.36 €7,268.36 €7,590.36 €7,478.36]

3 Net Cash Flow £5,000.00( -£2,046.36] £2,137.64] £3,724.64] £7,124.64] £9,16164] £5,611.64] £4,961.64] £4,21164] £€7,426:64] €3,731.64] €9,409.64] £10,521.64)
Opening Balance £0.00] £5,000.00] £2,953.64] £5,091.28| £8,815.92| £15,940.56| £25,102.20| £30,713.84| £35,675.48| £39,887.12] £47,313.76| £56,045.40] £65,455.04)
Closing Balance £5,000.00] £2,953.64 £5,091.28] £8,815.92| £15,940.56| £25,102.20| £30,713.84| £35,675.48| £39,887.12| £47,313.76] £56,045.40| £65,455.04| £75,976.63)|
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