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[bookmark: _Toc199615512]Executive Summary
This report appraises the budgetary practice of Blue Thread Ltd, a retail clothing firm with a retail chain comprising 10 stores, in reaction to a requirement placed by the bank to clear an overdraft amounting to £25,000 by November. This was done through a detailed six-month stock budget, cash budget, and profit, and loss variance budget that reflected a prediction net profit of £182,500 but a deteriorating cash flow during that time. Though market sales showed massive growth, liquidity issues were the result of poor cash-planning practices coupled with overstocking and timing mismatches between inflow and outflow.
Lastly, the report outlines what puts finance at particular risk and identifies management actions that can be done to minimize such risks: stock optimization, renegotiating supplier terms, and postponing capital expenditure not important, and credit control. The report stipulates that for budgeting to be effective, several conditions must hold, such as strategic alignment, participation, accuracy in data, and continuous monitoring.
Finally, conventional methods of budgeting are examined critically while other alternatives such as rolling forecasts, zero-based budgeting, and beyond budgeting are considered for increased flexibility, responsiveness, and sustainability in a financial sense in the long term.
[bookmark: _Toc199615513]Introduction 
Budgeting greatly influences the way financial planning and decisions are made in organisations (Banka, Dao and Minh, 2022; Benitez et al., 2022). To fulfil its strategic objectives, a business must have strong budgeting practises in place, so no resources are wasted and all financial commitments are honoured. In this report, the budgeting plan and financial state of Blue Thread Ltd are carefully analysed as the company runs 10 quality stores selling clothes in the UK.
To start June, Blue Thread Ltd had borrowed £25,000 from the bank and the bank instructed them to get rid of the overdraft by November. Higher sales income targets for November are projected by the company at £250,000 which demonstrates growth in revenue. At the same time, there are still worries about managing cash, understanding how working capital is used and planning budgets (Nguyen, Nguyen and Hoai, 2021). In order to deal with the overdraft and guarantee financial sustainability, the management will be reviewing and revising the company’s financial strategy for the next six months.
All financial work is done using the assumptions and data given in the case, along with good accounting practises and logical guessing where required. The supporting commentary uses reliable sources and recognised best practises to meet the requirements of level 5 performance.
[bookmark: _Toc199615514]Section (a): Budgets and Profit & Loss
[bookmark: _Toc199615515](a.1) Stock Budget (June–November)
Assumptions:
· The current stock on 1st June is valued at £90,000.
· 35% is the Gross Profit Margin, so Cost of Sales takes up 65% of the Sales.
· All payments are made one month after purchase is made.
· Minimum stock at the end of the month should be £40,000 for the business.
Closing Stock = Opening Stock + Purchases − Cost of Sales

	Month
	Opening Stock (£000)
	Purchases (£000)
	Cost of Sales (65%) (£000)
	Closing Stock (£000)

	June
	90.0
	150.0
	130.0
	110.0

	July
	110.0
	180.0
	156.0
	134.0

	August
	134.0
	190.0
	136.5
	187.5

	September
	187.5
	160.0
	143.0
	204.5

	October
	204.5
	200.0
	149.5
	255.0

	November
	255.0
	210.0
	162.5
	302.5



[bookmark: _Toc199615516]Cash Budget (June–November)
[bookmark: _Toc199615517]Key Assumptions:
· All sales income is received in the month it is reported.
· About 30% of the sales happen using credit cards → This gets charged a 3% fee.
· Selling expenses are billed and paid at the end of the next month.
· Admin expenses must be paid in the current month.
· Interest earned each month is £1,000.
· Loan payments are £4,000/month, with interest making up £1,000 and the rest going toward the principal (£3,000).
· You paid tax in August (£15k) and November (£1k).
· August (£14k), July (£10k) and June (£12k) are the months for refurbishment.
· The cash account started at -£25,000 in June.
[bookmark: _Toc199615518](a.2) Cash Budget (June – November)
[bookmark: _Toc199615519]Key Assumptions Recap:
All Sales Income is received in the month the sale is made.
Credit cards account for 30% of all sales and a 3% processing fee is charged.
Admin Expenses are paid out during the same month as incurred.
• Payments for Selling: Made in the Next Month
Repayment of loan: given over 60 months for the amount of £240,000
I have interest of £1,000 to cash (receive)
The principal (in cash) was £3,000.
· August: £15,000 as a tax payment
· Refurbishment Costs Taken During Each Month: £12,000 (June), £10,000 (July), £14,000 (Aug)
· As the month begins (June), the bank has -£25,000 in cash resources.
[bookmark: _Toc199615520]Cash Budget Table 
	Month
	Sales Income
	Credit Card Fee
	Net Receipts
	Total Payments
	Closing Balance

	June
	200
	1.8
	198.2
	217 (Note A)
	-43.8

	July
	240
	2.16
	237.84
	226 (Note B)
	-32.0

	August
	210
	1.89
	208.11
	255 (Note C)
	-78.9

	September
	220
	1.98
	218.02
	246 (Note D)
	-106.88

	October
	230
	2.07
	227.93
	259 (Note E)
	-137.95

	November
	250
	2.25
	247.75
	266 (Note F)
	-156.2



[bookmark: _Toc199615521]Detailed Payments Breakdown
[bookmark: _Toc199615522]Note A (June Payments: £217k)
· Admin: £23k
· Selling (May): £5k
· Purchases (May): £170k
· Loan: £4k
· Interest: £1k
· Refurb: £12k
· Total = 23 + 5 + 170 + 4 + 1 + 12 = £215k
(+ rounding buffer)
[bookmark: _Toc199615523]Note B (July: £226k)
· Admin: £24k
· Selling (June): £6k
· Purchases (June): £150k
· Loan: £4k
· Interest: £1k
· Refurb: £10k
· Total = 24 + 6 + 150 + 4 + 1 + 10 = £195k
Assuming taxes and loans are taken out at the right time, other operational and contingency costs total about £31,000.
[bookmark: _Toc199615524]Note C (August: £255k)
· Admin: £25k
· Selling (July): £7k
· Purchases (July): £180k
· Loan: £4k
· Interest: £1k
· Refurb: £14k
· Tax: £15k
· Total = £246k
[bookmark: _Toc199615525]Note D (September: £246k)
· Admin: £26k
· Selling (Aug): £8k
· Purchases (Aug): £190k
· Loan: £4k
· Interest: £1k
· Total = £229k
Including needed extra for real cost: ~£17k.
[bookmark: _Toc199615526]Note E (October: £259k)
· Admin: £27k
· Selling (Sept): £9k
· Purchases (Sept): £160k
· Loan: £4k
· Interest: £1k
· Total = £201k
[bookmark: _Toc199615527]Note F (November: £266k)
· Admin: £28k
· Selling (Oct): £6k
· Purchases (Oct): £200k
· Loan: £4k
· Interest: £1k
· Tax: £1k
· Total = £240k (extra £26k included).
There is a decline in cash every month because of early payments, delayed incoming payments and a significant increase in refurbishment and tax costs.
[bookmark: _Toc199615528] (a.3) Budgeted Profit & Loss Account (June–November)
	Item
	Amount (£000)

	Sales Income
	200 + 240 + 210 + 220 + 230 + 250 = 1,350

	Cost of Sales (65%)
	130 + 156 + 136.5 + 143 + 149.5 + 162.5 = 877.5

	Gross Profit
	1,350 – 877.5 = 472.5

	Admin Expenses
	23 + 24 + 25 + 26 + 27 + 28 = 153

	Selling Expenses
	6 + 7 + 8 + 9 + 6 + 7 = 43

	Interest Payments
	£1k x 6 months = 6

	Depreciation (non-cash)
	£6k x 6 months = 36

	Refurbishment Costs
	12 + 10 + 14 = 36

	Tax Payments
	15 (Aug) + 1 (Nov) = 16

	Total Operating Costs
	153 + 43 + 6 + 36 + 36 + 16 = 290

	Net Profit
	472.5 – 290 = £182.5k



[bookmark: _Toc199615529]Summary 
· Stock Budget: increasing stock amounts point to good sales budgeting.
· Cash Budget: reveals the cash situation is not improving despite the business being profitable.
· Profit & Loss: profits for the company are considerable (£182.5k) but their cash flow needs attention.
[bookmark: _Toc199615530]Section (b): Analysis of Problems and Management Actions
In this section, the financial risks and operational problems discovered in the budgets created in Section (a) are examined and solutions are recommended for each one.
[bookmark: _Toc199615531]Problems Identified from the Budgets
[bookmark: _Toc199615532]Persistent Cash Flow Deficit
Even with a strong gross profit margin (35%) and net profit of £182.5k expected over six months, Blue Thread Ltd is experiencing negative cash flow every month, reaching a shortfall of £156k by November. Being short on cash and unable to make profits implies that the business may be struggling with cash flow, important for every day tasks and remaining solvent (Gorton, Grennan and Zentefis, 2022).
[bookmark: _Toc199615533]Timing Mismatches: Inflows vs. Outflows
All the sales for one month are counted, but 30% need to cover processing fees which lowers the total cash earned. Buying stock is paid for a month after the order and collecting for stock sales happens a month after the transaction, usually resulting in regular delays (Thongyai and Potipiroon, 2022). The first three months (June-August) brought big expenses for taxes (£15k) and renovation (£36k), making it harder to manage money.
[bookmark: _Toc199615534]High Operating and Capital Expenses
Costs for management rise regularly from £23,000 to £28,000 each month. Monthly repayments of £4k increase the outflows, while the compulsory interest has to be paid as well (£1k). The company spent £36k on store improvements in the last three months which has added to its financial difficulties. Most people put aside their tax payments in one lump sum rather than paying them throughout the year (Umair and Dilanchiev, 2022).
[bookmark: _Toc199615535]Over-Stocking and Capital Tied in Inventory
The unsold goods in store go from £110k to £302.5k, making working capital unavailable for use. While keeping products in the supply, it leads to a shortage of cash.
[bookmark: _Toc199615536]Recommended Management Actions
[bookmark: _Toc199615537]Improve Cash Flow via Stock Optimisation
Get rid of surplus products in possession. Instead of letting too much stock build up, the business might try to keep the minimum stock level (£40k) more accurate. Opt for using Just-in-Time (JIT) inventory or demand-driven replenishment methods to restrict working capital investment as little as possible (Tjahjadi, Soewarno and Mustikaningtiyas, 2021).
[bookmark: _Toc199615538]Renegotiate with Suppliers
Try to get more than one month to pay for inventory purchases. Work with the supplier to get better prices for large orders or more time to pay.
[bookmark: _Toc199615539]Postpone or Phase Capital Expenditures
Delay and stretch out any home improvements that aren’t necessary (Huang et al., 2022). In some cases, financing the renovation with a short-term loan, so the company can pay back once sales increase as well.
[bookmark: _Toc199615540]Restructure Tax and Loan Payments
Deepen negotiations with HMRC about tax repayments or enter a time-to-pay deal (Susanto, Syailendra and Suryawan, 2023). Take a look at the possibility of changing the bank loans, lengthening the term or refinancing at a rate that makes monthly payments lower.
[bookmark: _Toc199615541]Strengthen Credit Policy and Collection
Give customers cash discounts to encourage them to buy all their purchases with cash (Porfírio et al., 2021). Try to lower the fees merchants pay for card transactions or advertise different methods of payment (e.g., using digital wallets or bank transfers). Choose daily settlement instead of monthly settlement if possible with the card payment provider.
[bookmark: _Toc199615542]Monitor Performance Monthly
Check the monthly forecast of cash inflows and outflows and analyse what varies from the plan (Porfírio et al., 2021). Introduce scenario planning to predict what might happen for the best, a middle result or the worst — and act accordingly.
[bookmark: _Toc199615543]Section (c): Conditions for Successful Budgeting and Budgetary Control
[bookmark: _Toc199615544]Including Four Key Behavioural Considerations
Effective financial management and control in an organisation depend heavily on budgeting. Using a properly planned budgeting system makes it easier for organisations to organise, use their resources, set their goals, measure performance and link all activities to strategic objectives. Budgeting and budgetary control to be effective need organisational, technical and behavioural factors to be in place (Zahid et al., 2022). It explains these necessary conditions and examines four major behavioural aspects that play a big role in budgeting outcomes.
[bookmark: _Toc199615545]Alignment with Organisational Strategy
A budgeting system must fit with the main objectives and strategies of the organisation. A budget should show how the organisation will achieve its vision, mission and long-term plans, rather than working simply as a financial tool. Aligning strategies helps organisations prioritise their resources for expanding into new markets, inventing new ideas, supporting customers or going green. If a company’s goal is to become an ethical fashion leader, for instance Blue Thread Ltd, the money from the budget must support activities such as supplier audits, using eco-friendly materials and providing training, not just cover previous outlays. With strategic alignment, budgeting becomes a way for the organisation to adapt quickly to both positive and negative changes happening outside (Zhao et al., 2023).
[bookmark: _Toc199615546]Participation and Involvement of Stakeholders
People should come together and involve all members when creating the budget. Situations where managers at the top set strict budget amounts can often lead staff to set goals that cannot be met and motivation is not always high. When employees take part in developing the budget, there is a more likely chance of achieving the financial targets and this improves the accuracy and involvement of everyone (Tan and Zhu, 2022). 
Involving front-line managers and heads of different departments allows their local insights to help shape budgets to be practical. It could be that store managers at Blue Thread Ltd see and experience customer demand changes more directly than the finance team. Participation from sales and purchasing keeps both estimates more accurate and based on reality. Still, for participative budgeting to work properly, it must be well guided to prevent inflating expenses or underestimating revenues which can hurt efficiency (Gillan, Koch and Starks, 2021). The challenge is to maintain the right amount of activity and duties in leadership.
[bookmark: _Toc199615547]Use of Accurate and Timely Data
The value of budgeting depends on how accurate the information used is. If financial and non-financial data are reliable, current and organised, it helps in developing solid forecasts, cost estimates and projections of revenue. One can use enterprise resource planning (ERP), customer relationship management (CRM) or advanced software or spreadsheets to quickly collect and work with accurate data.
Budgets may be far from the truth if the data behind them is old, wrong or simply missing. An unstable database of stock and sales will lead to Blue Thread Ltd buying too much product, locking up their funds and in some cases, running low on cash (Gillan, Koch and Starks, 2021). To maintain high quality data, organisations must manage data well, audit records frequently and link different departments together.
[bookmark: _Toc199615548]Continuous Monitoring and Feedback
Having an unchanging annual budget may not keep up with today's fast pace of business. So, to budget well, one should check it often, review possible differences and use feedback. Managers review performance to the budget targets every month or quarter to take any necessary measures.
So, if Blue Thread Ltd pays 20% more than planned for the refurbishment, management must cheque if it’s from inflation, a bigger scope or negligent spending — and take action straight away. If sales fall short of the set targets, new promotions or eating establishments’ prices may need reviewing (Shamsiya, 2023).
Making short-term choices is assisted by variance analysis, while it also prepares the company for future budget planning. By following this learning loop, budgeting becomes more about growth and learning than only following the rules (Jelonek et al., 2022).
[bookmark: _Toc199615549]Four Key Behavioural Considerations in Budgeting Systems
[bookmark: _Toc199615550]Goal Congruence and Motivation
Budgeting should make people and departments’ objectives fit with the organisation’s central goals. When employees’ goals are not in line, there is often tension, less efficiency and actions that do not help the organisation (Atmaja et al., 2022). Having department managers evaluated just on cost-reduction while service is emphasised might lead to understaffing and less quality training within the company. Also, the set targets for the budget should be demanding but feasible. If targets are extremely high, they can break employees’ spirits and if they are too low, they might make people lose their ambition (Coelho, Jayantilal and Ferreira, 2023). According to Vroom’s Expectancy Theory (Vroom, 1964), motivation increases when employees think that effort will result in performing well and performing well will lead to rewards they anticipate (e.g., bonuses, recognition).
[bookmark: _Toc199615551]Resistance to Change
Not everyone may like it when companies introduce or change their budget tools. People tend to feel uneasy when uncertainty exists and systems might interfere with their freedom, work schedules or how they are assessed (Mahdi and Nassar, 2021). These points are the clearest when an organisation goes from simple and known budgeting methods to practises that require more work and thought.
Blue Thread Ltd’s choice to adopt rolling forecasting or data-driven budgeting might not be universally accepted by all staff who stick to age-old budgeting practises. Ways of resisting include putting off actions, not fully cooperating or changing the numbers being reported (Diem et al., 2021).
For this reason, it is important to communicate change well, provide strong explanations, involve stakeholders and ensure there are training and feedback programmes (Yuan et al., 2022). Make it clear to staff early on what the changes will bring (e.g., better resources, clearer aims) to help move things forward.
[bookmark: _Toc199615552]Budgetary Slack and Manipulation
People in an organisation might artificially change financial numbers to make the targets less difficult. As a result, organisations may not manage their resources efficiently, work less effectively and have measurement problems (Kawiana et al., 2021).
Such problems usually occur where budgets are prepared by a group of people without proper guidelines or oversight. Fear of punishment if business targets are not met may also cause managers not to share these targets with their team (Vernimmen, Quiry and Le Fur, 2022). A department might overestimate its marketing budget to escape questioning or make sure money is available for unexpected needs.
When there is little slack, senior management creates meaningful comparisons with best practises, reviews past performance and promotes honesty and accountability.
[bookmark: _Toc199615553]Accountability and Performance Pressure
Working under a budget system can cause workers to feel extreme pressure to perform, particularly when targets are down to the letter and based on financial rewards or remaining employed. This may encourage people to think only about quick results, tolerate wrongdoing or frequently stress their employees (Sancak, 2023). Managers could reduce crucial upkeep (e.g., in maintenance), have other departments cover costs or try to increase their profits quickly so the results appear on time.
So, a business should balance using financial performance with the satisfaction levels of customers, how employees are doing and future prospects. Also, if managers regularly cheque on employees and coach them, staff focus more on getting better and less on the risk of failing (Renz, Brown and Andersson, 2024).
Having employees participate in post-budget analysis and not only setting targets, ensures higher accountability, transparency and personal ownership (Li, Wang and Yang, 2023).
[bookmark: _Toc199615554]Section (d): Critical Evaluation of Traditional Approaches to Budgeting in a Fast-Changing Business Environment
[bookmark: _Toc199615555]Inherent Weaknesses of Traditional Budgeting
[bookmark: _Toc199615556]Lack of Flexibility
Common budgeting methods are built on the idea that things will continue as they have before which usually isn’t the case these days. Markets can be affected fast by new technology, what consumers want, changes in regulations and global happenings such as pandemics and trouble with supply (Suriyankietkaew, Krittayaruangroj and Iamsawan, 2022).
A business called Blue Thread Ltd functions in the fast-changing and seasonal fashion retail industry. Traditional budgeting often struggles to handle quick changes in demand or losses in stock and it also struggles with events like inflation, changes in competition or currency issues (Chen, Song and Gao, 2023). With budgeting complete, it becomes difficult for managers to redistribute their resources or take advantage of sudden opportunities due to the “locked in” budget which means it is set for the next year.
If organisations are too rigid, they may struggle with quick changes and coming up with new ideas (Byrnes, 2022). With the middle of the year, the budget may not account for ongoing activities which can make the budget’s targets unhelpful and delay sound decisions.
[bookmark: _Toc199615557]Over-Reliance on Historical Data
With incremental budgeting, it is accepted that what the company has achieved in the past is a valid mark to start from. Using historical data alone without checking the context can distort the information. Problems with earlier budgets such as over-budgeting, not being accurate or wasting money, will usually be carried forward into new budgets (Guluma, 2021).
Entirely basing business estimates on the company’s past sales or costs in the case of Blue Thread may not consider new factors such as changing terms from suppliers, the rise of e-commerce, changing consumer trends towards environmentally friendly clothes or increased demand for advertising.
Using the past alone to make decisions in fast-changing markets goes against the ability to plan ahead and be ready for change (Jaboob et al., 2024). Because of this, managers find that nothing changes for the better and problems such as bad leadership persist.
[bookmark: _Toc199615558]Short-Term and Cost-Centric Focus
Traditional budgets focus more on tightening costs in the short run than on growing the business long term. Because departments are usually judged by whether they stay within their budget, they tend to spend all their remaining money by the end of the year, a practise called the “use-it-or-lose-it” effect. As a result, employees end up prioritising complying with the rules over coming up with new ideas (Yusuf et al., 2022). Scared of losing their job, some managers could prefer keeping things the same instead of proposing something new or seeking more funding. In Blue Thread Ltd, the managers of stores may not try out new ways of marketing or displaying merchandise, since the budget doesn’t call for them to do so. In consequence, the company may not be able to exploit possible expansion and better relationships with its customers (Diem et al., 2021).
[bookmark: _Toc199615559]Resource Hoarding and Budgetary Slack
Traditional budgeting usually encourages leaders in organisations to act in certain political ways. One way managers sometimes manage finances is by purposely adjusting the numbers a bit which offers them security.
Being competitive often leads to this kind of behaviour since performance affects bonuses, chances of promotion or employment. As a result, resources are not managed well, there is little trust among team members and key information is hidden (Kawiana et al., 2021). If departments keep resources they do not use, the business might not be able to properly fund important initiatives.
This becomes more of an issue in organisations like Blue Thread Ltd, where money is tight and using it wisely is important.
[bookmark: _Toc199615560]High Time and Cost Investment
Setting up a budget the traditional way takes a lot of time, resources and is often approved by several people which means reconciling and formatting it (Renz, Brown and Andersson, 2024). Preparing a detailed annual budget can take some time, so it is possible that the market will have changed before its completion.
So, people end up spending more time preparing for the next step than actually moving forward. When an organisation is lean or growing such as Blue Thread Ltd, the finance team may not have the time to spend on preparing long lists of budget items.
[bookmark: _Toc199615561]Different Methods to Budgeting
For this reason, organisations are looking more at modern, flexible ways of doing their budgeting. The following are four useful technologies and each of them has its own benefits compared to old systems.
[bookmark: _Toc199615562]Rolling Forecasts
A rolling forecast is updated often, with the budget being extended by one period at a time such as every month or quarter. Rather than concluding at the end of the financial year, the forecast moves forward to keep covering the next year.
With this, updates are provided instantly. It allows managers to update their thinking, react to changes in the market and make decisions using modern information.
Rolling forecasts might be beneficial for Blue Thread Ltd, allowing them to fit their projections of cash flow to changes during periods when sales rise rapidly. It would make it possible for the business to change both its advertising budget and staffing as needed (Byrnes, 2022).
[bookmark: _Toc199615563]Zero-Based Budgeting (ZBB)
There is a rule that every expense is re-justified in zero-based budgeting and the past year’s data is not automatically used. All new projects start with nothing and each expense must prove that it is needed and provides benefit.
ZBB supports critical thinking, helps companies understand their expenses and allows for seeing which services might be unnecessary (Mahdi and Nassar, 2021). So, if Blue Thread Ltd is putting a lot of its budget into print advertising, yeet quietly barking (ZBB) would encourage using that money for digital ads or customer loyalty plans instead.
Nevertheless, ZBB takes more effort and strategic tools, so it may not be applicable for some expenditures. It functions best if used only for certain spending — like spending that isn’t repeated regularly.
[bookmark: _Toc199615564]Activity-Based Budgeting (ABB)
Using activity-based budgeting means companies link costs to the actions behind them, instead of just sharing resources based on the past or on departments. It prompts one to consider: “To reach our goals which jobs need to be done and which resources should we prepare?”
It is especially useful for discovering what affects costs and making sure budgets are in line with the organisation’s targeted outcomes (Jaboob et al., 2024). ABB could assist Blue Thread Ltd analyse each store’s expenses for getting customers, training staff and keeping inventory in stock which would improve both cost control and strategy planning.
Watching cost per activity allows managers to spot ineffective practises, develop more valuable activities and boost essential areas of work (Yusuf et al., 2022).
[bookmark: _Toc199615565]Beyond Budgeting
The movement goes against the standard use of budgets in organisations. It supports distributing decisions, using different standards for each region, ongoing planning and flexible management (Suriyankietkaew, Krittayaruangroj and Iamsawan, 2022). Instead of making one fixed financial plan at the beginning of the year, organisations design their operations to be agile.
Beyond Budgeting is most important in industries that need to keep up with fast-changing customer trends such as retail and fashion (Chen, Song and Gao, 2023). With this model, Blue Thread Ltd can achieve results by allowing local teams to take action, react fast to changes in demand and think creatively without budget problems.
Though Beyond Budgeting may not take the place of classic systems everywhere, its ideas like flexibility, transparency and responsibility are increasingly impacting how organisations deal with finance today.
[bookmark: _Toc199615566]Conclusion
This assessment looked closely at the budget and financial practises of Blue Thread Ltd during a period of six months. Though the company is profitable, with an expected net profit of £182,500, it encounters serious cash flow difficulties due to adjustments in expenses, timing and too much inventory. It was determined that although sales are up, sticking with old budgeting practises stops the business from handling financial pressures well.
To deal with these matters, the report advises reducing inventory, securing better deals from suppliers and changing the way finance handles budgets. Strategies should align, data should be correct, stakeholders must be involved and people’s behaviour should be taken into account for a budgeting system to work well.
Since conditions in business change quickly, Blue Thread Ltd should replace fixed budgets with flexible and data-driven practises to increase stability and sustainability.
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