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[bookmark: _Toc122258740]Introduction
Human resource management is the knowledge and skill needed for managing the employees of an organization. This is a structured and formal system through which the recruitment, training, compensation, and development of the employees are conducted. Human resource is the most valuable resource for any organization, as they are the powerhouse of running any activity in the organization (Association of Research Libraries. Systems and Procedures Exchange Centre, 2019). Any organization need a well-developed human resource management system for thriving. The employees of an organization need regular performance appraisal, and training to enhance their performance and the relevance of their skills. This report is about the human resource management project of PMP Recruitment, the theories of human resource management applicable to the organization, and the development plans of the employees of the chosen organization. 














1. [bookmark: _Toc122258741]Company Overview
PMP Recruitment is a UK-based recruitment company that provides services related to human resource management for businesses and other organizations. It is one of the most renowned recruitment companies in the UK that has gained the trust of a large number of clients (Brown, 2018). PMP offers services related to affordable and unique solutions to permanent and temporary staffing, seasonal staffing, high or low-volume staffing, workforce management solutions, providing work opportunities, etc. This company is based in England, UK. 














2. [bookmark: _Toc122258742]Relevant Theories of Human Resource Management  
Human resource management is one of the most important tasks of any manager in an organization. For centuries, scholars have studied and developed theories for effective human resource management. Some of the most relevant theories of human resource management regarding persona development have been stated here-
Frederick Herzberg’s Motivation-Hygiene Theory
According to this theory, there are two types of factors that need to be present in a workplace for developing and motivating employees. The hygiene factors like payment, benefits, responsibilities etc. are the factors that keep the employees from being demotivated at work. And motivating factors like personal development, challenging tasks, recognition, appreciation etc. are the motivating factor for employees (Ivancevich and Konopaske, 2019). 
Adam’s Equity Theory
According to this theory, employees are motivated and inspired to do self-development activities if they believe that they are being treated fairly and justly in the workplace. This theory believes that employees will not be motivated to work if they are not treated with equity and equality. Soo equity must be ensured before taking any development plan. 
Reinforcement Theory
According to this theory, employees' behaviour depends on the consequences. So if they believe that their efforts will bring in rewards, they will be more interested in showing expected behaviour in the workplace (Mathis, 2019). 






3. [bookmark: _Toc122258743]Importance of Personal Development of the Employees in the Workplace
Employee development refers to the enhancement of the skills and competencies of the individual employees in the organization. Employee development is more like a training process for the employees of an organization. It is an investment in human resources that can produce greater payback. The benefits of employee development in organizations like PMP Recruitment are given here-
· Employee performance will significantly improve if development programs are taken into hand. Each employee has individual skills and talents, which will be enhanced and sharpened through this program. 
· A trained and developed team of employees will be able to handle critical and unexpected situations more effectively and efficiently. This way the productivity of the other resources of the organization will also increase significantly. The current business world is constantly changing and evolving with new technological advancements. If the employees are not well known about these changes they will not be able to cope with the changes (Lawler et al., 2014). 
· The learning and growing culture in the organization will attract fresh minds to the organization. The employees will be more enthusiastic and dedicated towards their development. Also, they will be more motivated and eager to learn if the culture is built that way in the organization. 








4. [bookmark: _Toc122258744]Performance Appraisal Tools available in PMP Recruitment and their Effectiveness
Performance appraisal is one of the most important parts of human resource management and the overall management of organizational activities. It is the process of assessment of the personality, skills and performance by superiors or managers, against a set of predetermined standards or rules (Stewart, 2006). These standards can include skill level, efficiency level leadership qualities, teamwork, attitude towards the job, commitment towards the job, attendance, etc.  Every organization uses performance appraisal tools and techniques for assessing or evaluating their employees and figuring out if there is any scope for improvement. The performance appraisal tools used by PMP Recruitment are-
The Ranking Method
According to this method, the superior ranks her subordinates based on their past performance and skills. They put them to determine the best and the worst performer. Here, the ranking is done by comparing the performance of other employees or groups in a numerical form. This method is widely used in this organization. But the problem with this method is that it can be hard to rank individuals possessing different skills and traits against each other. It reflects the Equity theory by Adams (Stewart, 2006). 
Forced Distribution Method
This is also a widely used tool by PDP Recruitments. This method is a ranking technique that needs the superiors to allocate a percentage of the rate, like top 5%, bottom 10%, etc., for certain appraisal categories to the subordinates. This way the accumulation of rankings is used to rank them afterwards. The employees are ranked as good, average, outstanding, etc. This method effectively eliminates the bias of the ratters. But using this method sometimes reduces the morale of the employees, creating complications in distributing salaries and rewards among the employees. 
Critical Incident Techniques
According to this method, the superiors or ratters prepare a list of wanted and unwanted behaviours by the subordinates of the organization, in different critical situations. The critical incidents are then used to represent the good or bad behaviour of the employees of the organization. Moreover, the managers keep a log of the critical incidents happening in the organization and record the behaviour of the employees during those incidents. After the rating period is over, the recorded incidents are used in the evaluation. This reflects the reinforcement theory. 
Checklist and Weighted Checklist Technique
In this method, a large list of statements is listed to describe a job or task. The statements carry weight or value. The ratter or manager checks the statements that most perfectly describe the characteristics of the employees, while she rates the employees. The final score is determined by averaging the weights of all the statements checked by the manager. Here the checklist is made by the people who are familiar with the jobs. Each statement allocates weights too, based on which, the appraisal is done (Mathis, 2019). 












5. [bookmark: _Toc122258745]Importance of Skill Audit in Performance Development
Skill audit is one of the most efficient tools for employee appraisal and development programs. This is a process for assessing an employee’s skills and capabilities based on their roles. Skill audit is conducted through questionnaires, self-guided surveys, or interviews by the management. PMP Recruitment and perform skill audits to better understand the training and development need of each employee. Based on the results of the audit, PMP Recruitment can develop a professional development plan that will fulfil the skill gap existing in the organization. The importance of skill audit is described below-
· Skill audit helps the organization to gain in-depth knowledge about the existing skillset of its human resource. It also identifies the skills of each employee so that they can be assessed more effectively in future. 
· Skill audit identifies the skill gaps existing in the organization, and provides knowledge to the management regarding the issue. 
· Skill audit helps to make an effective development and training plan suitable for the employees’ current condition. 
· Skill audit also helps the management to ensure that the current workforce has all the required knowledge, skills, and opportunities to achieve the organizational goals and cope with the changing scenarios (Wayne and Martocchio, 2019). 
· Skill audit finds out the efficiency and skill level of the employees and determines if these skills are being fully utilized for the betterment of the organization. 







6. [bookmark: _Toc122258746]Professional Development Plan 
A professional development plan reflects the missions, goals skill requirements, objectives and development that the employees of an organization have to achieve for ensuring the growth of the organization and personal development. Usually, the HR manager develops the professional development plan and knows the employees better for identifying the skills needed by the employees (Wynne, 2017). The core importance of professional development plans is that it enables any professional to develop her current skill, knowledge and workplace position.
A professional development plan for PMP Recruitment has been given below-


	Development Objectives
	Priority
	Activities to be undertaken
	Resources
	Target start date
	Target end date
	Evaluation

	Increase communication skills
	High
	Being clear and vocal.
Thinking before speaking. Being careful in nonverbal communication. Practising speaking and listening

	Online courses, training sessions, practises, and books related to communication skills.
	December 30, 2022
	January 30,2023s
	The employees are getting better at communication and solving issues regarding communication obstacles. They are also practising open communication more often.  

	Increase critical thinking ability
	High
	Participating in teamwork, problem-solving sessions, reading more related books, solving analytical problems, understanding interest and mental speed and trying to improve them, solving cases, etc
	Case-solving books, real-life scenarios, online and offline courses, discussions with teammates, studying the situation  and thinking technically, 
	December 1, 2022
	March 30, 2023
	The employees are improving their critical thinking skills. They are getting more comfortable in critical situations and showing progress in solving critical problems. 

	Increase decision-making skill
	Moderate
	Practising assertiveness in everyday life, being aware of what the consequences of the decisions can be, setting goals, making plans, setting a deadline, analysing the available options, choosing the most suitable option, being rational while making any decision, analysing the pros and cons of that decision, doing a feasibility analysis of the decision, etc. 
	Related books, online and offline courses, guidance from mentors, and colleagues, discussions with friends, taking advice from experienced people in the sector, and in-depth knowledge about the problem and the possible solutions. 
	January 30, 2023
	April 30, 2023
	The decision-making skills of the employees are getting better significantly. They are taking a more effective decision in many cases, and also doing feasibility analysis before making any decision. 

	Increase interpersonal skill
	High
	Increase socializing, increase teamwork, attend workshops and seminars based on this skill, attend online and offline courses and training sessions, attend group sessions and solve problems together, encourage communication and exchanging opinions, etc. 
	Group sessions, teamwork, group assignments, courses related to communication and interpersonal skill development, books related to this topic, etc.
	February 1. 2023
	March 1. 2023
	The employees have been working on improving their interpersonal skills, and the improvement is noteworthy. They are more comfortable in teamwork and open communication than they were before. 

	Increase Financial management skills
	Moderate
	Learning skills related to personal finances, knowledge related to basic finance and finance, money management, managing finances of the organization, etc. 
	Online and offline courses, books related to this topic, joining training programs, mentorship programs, etc. 
	January 1, 2023
	April 1, 2023
	The employees are getting more familiarized with the concept of financial management, they are being more skilful in managing personal finances and organisational finances. The decisions related to the financing of projects are now more effective and efficient. 





6.1 [bookmark: _Toc122258747]SMART Goals for Professional Development Plans
Goals are the most important aspect of any organization. So while setting goals and making related decisions, the manager has to ensure that the goals or objectives are SMART (Stewart and Stewart, 2020). The word is actually an acronym for Specific, Measurable, Attainable, Realistic, and Timely. The professional development goals set for PMP Recruitments are SMART. This is how-
	Goals
	Specific
	Measurable
	Attainable
	Realistic
	Timely

	Increase communication skills
	The goal will ensure increased communication skills.
	The goal performance and advancement are measurable through rating. 
	The goal is attainable by following the instructions.
	The goal is realistic and relevant. 
	The goal has a starting and The goal is realistic and relevant. finishing The goal is realistic and relevant. time frame. 

	Increase critical thinking ability
	The goal will increase the thinking ability of the employees.
	The goal performance and advancement are measurable through rating.
	The goal is attainable by following the instructions.
	The goal is realistic and relevant.
	The goal is realistic and relevant. The goal has The goal is realistic and relevant. a starting and finishing time frame.

	Increase decision-making skill
	This goal will increase the decision-making skills of the employees.
	The goal performance and advancement are measurable through rating.
	The goal is attainable by following the instructions.
	The goal is realistic and relevant.
	The goal has a starting and finishing time frame.

	 Increase interpersonal skill
	This goal will increase the interpersonal skills of the employees.
	The goal performance and advancement are measurable through rating.
	The goal is attainable by following the instructions.
	The goal is realistic and relevant.
	The goal has a starting and finishing time frame.

	Increase Financial
Management skills
	This goal will increase the financial management skills of the employees. 
	The goal performance and advancement are measurable through rating.
	The goal is attainable by following the instructions.
	The goal is realistic and relevant.
	The goal has a starting and finishing time frame.


















[bookmark: _Toc122258748]Conclusion
Every organization needs a trained and skilled workforce. To ensure the employees are staying up to date with the current skill trends and their skillset is also updated according to the need of the organization, they have to be assessed. The organization must arrange a regular appraisal of the employees to identify their skill gaps. Professional development plans can be used to fill these gaps. 
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