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Executive Summary
The report discusses the  the key differences between England and Germany evaluating and contrasting their cultural extents utilising the GLOBE’s projects (Germanic Europe) cultural and leadership study deliberating the challenges interlinked with the intercultural leadership within the hospitality industry as well as accompanied with the proposed recommendations for dealing with these challenges. It is recommended to remember to expand and adapt each section depending on the particular details and context pertinent to the inclusivity Hotel and Spa scenario By mentioning and distinguishing the challenges of intercultural leadership, the inclusivity Hotel could create inclusive and thriving settings for their varied team. Fostering open communications, employing differences and celebrating unique cultural diversity would be the significant key to attaining the inclusivity brand’s mission.
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Introduction 
In the evolving international hospitality industry the effectual intercultural leadership is considered to be imperative for the accomplishment of the global hotel chains (Navarro, et al. 2020). I have taken the role of Assistant General Manager at the five-star inclusivity Hotel and Spa in London. In the direction to prepare for this position, the manager is tasked with travelling to the inclusivity hotel branch within Germany and attaining a valuable understanding of the organisation's operations and branding standards.  These reports' main objective is to offer insights into the key differences between England and Germany evaluating and contrasting their cultural extents utilising the GLOBE’s projects (Germanic Europe) cultural and leadership study deliberating the challenges interlinked with the intercultural leadership within the hospitality industry as well as accompanied with the proposed recommendations for dealing with these challenges. 
[bookmark: _Toc157606071]Main Body 
[bookmark: _Toc157606072]The Key Differences between England and Germany
[image: ]
Figure 1 the graph represents the comparative factors between Germany and England (Hofstede Insights (2023))
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The GLOBE project provides the framework for comprehending cultural variances through nine dimensions (‌GLOBE, 2014)). Emphasis on the pertinent ones for this scenario:
1. Power Distance: Germany scores the higher representing the more representing job settings concerning the authority. In England the power distance is lower signifies the more egalitarian and participative leadership style (Faschan, et al.  2020).
2. Indecision Evasion: England and Germany both countries score ascetically high on focus structured planning and processes (Vladimirova, et al.  2022). Subsequently, Germany supports slightly difficult probably building tension with the more flexible and adaptable British working way or styles.
3. Decisiveness: Germany's reasonable score proposes unswerving communication however England’s lower scoring deliberate the more sympathetic and indirect way of working (Küttel, et al. 2020). This might result in misunderstandings in communication among the team members.
4. Orientation of performance: England and Germany both countries prefer outcomes and achievements although Germany’s increasing score points to the sturdier focus on individual performance and efficacy in comparison to the British team-oriented tactic (Vollero, et al. 2022).
5. A personal and professional life in equilibrium: Germany had firmer regulations on the working hour policy and focused time off meanwhile England inclined in the direction of lengthier working hours. Respecting and recognising these crucial complexities is important for the team's confidence and the employee's well-being (Eilders, and Porten-Cheé, 2023). 
6. Communication and Language: the language barrier could pose various challenges to team cohesion and effectual communication however the fluency in English speaking skills between hotel staff is more probable, and integrating German phrases and greetings could be stand-in cultural comprehension and inclusivity (Chen, et al. 2023).
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The GLOBE projects (Germanic Europe) culture and the leadership comprehension emphasise determining the cultural values and practices which were of utmost pertinent for leadership in Germanic Europe (Chen, et al. 2023). This comprises of many aspects likewise performance orientations and assertiveness. The discussion offers an understanding of the cultural and leadership dynamics that were significant to contemplate when managing intercultural teams diagonally in these regions. The GLOBE research emphasises the key differences in the leadership style between Germanic Europe and Anglo nations. 
	Aspects
	Germanic Europe
	Anglo nations

	Predominant Leadership styles
	Transformational and Impracticable
	Compelling and Participative

	Decision-making style
	Consultative and hierarchical
	Upside-Down and Cooperative

	Communication style
	Formal and Direct 
	Informal and Indirect

	Motivation Emphasis 
	Performance and Attainment 
	The welfare of the employee and the team spirit


Table 1 Germanic Europe Vs Anglo nations (Chen, et al. 2023)
These comparisons could be responsible for creating misinterpretations among English and German team members. For instance; the Germans could observe the British leadership as irresolute because of their cooperative approach however the Britons may discover German directness too self-assured.
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· Communications and misunderstandings: Alterations in cultural and language references as well as communication styles could result in misunderstandings and could generate many conflicts (Larson, 2023).
· Biases and stereotypes: Insentient biases depending on nationality could obstruct inclusivity and teamwork (Filimonau, et al. 2020).
· Performance and Motivation: Differing values on the professional and personnel life equilibrium, decision making and performance orientation could influence team dynamics and employee motivations (Fan, et al. 2023).
· Confrontation to Change: Assimilating the German work staff into the prevailing British team might outcomes in a confrontation to change in conventional practices and norms.
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Recommendations 
It is recommended to remember to expand and adapt each section depending on the particular details and context pertinent to the inclusivity Hotel and Spa scenario. A few of the recommendations are given below:
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Offering cultural awareness and communication training to the management team and the employees to substitute comprehending and bridging cultural gaps. Advocating for all-inclusive cross-cultural training programs for work staff and leadership teams to augment cultural intellect (Navarro, et al. 2020). Equipping all the work staff with intercultural training would substitute comprehending, indebtedness and respect for varied working styles as well as communication penchants. Implementing initiatives that would integrate and celebrate both the English and German cultural aspects within the hotel’s working settings in a way to promotes mutual respect and inclusivity. Encouraging hotel management to adopt leadership styles which are adjustable to diverse cultural settings.
[bookmark: _Toc157606078]Open Communication and Feedback
Encouraging open communications, constructive feedback and vigorous listening would offer a safe space for mentioning concerns as well as building trust (Faschan, et al.  2020). Encouraging the open dialogue and feedback mechanism to mention any cultural conflicts or misinterpretations proactively. Proposing the development of clear communication procedures that deliberate language alterations, communication styles, and cultural compassion.
[bookmark: _Toc157606079]Team-Building Activities
Establishing inclusive team-building activities could assist to slit down the cultural barriers and promoting collaborations (Küttel, et al. 2020). Leaders shall acclimatize their leadership style to accommodate the diverse expectations and requirements of their team members.
 Rejoicing cultural differences in finished events, food, and language practices could reinforce team inclusivity and cohesion.

[bookmark: _Toc157606080]Conclusion 
To sum up successful intercultural leadership within the hospitality industry needs a profound comprehension of the cultural differences and effectual strategies to circumnavigate these multiplicities. Through implementing the recommended measures the inclusivity Hotel and Spa could substitute an inclusive and culturally sensitive setting to ensure the horizontal integration of the employees from Germany into the England Team. By mentioning and distinguishing the challenges of intercultural leadership, the inclusivity Hotel could create inclusive and thriving settings for their varied team. Fostering open communications, employing differences and celebrating unique cultural diversity would be the significant key to attaining the inclusivity brand’s mission.
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