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Introduction to the report 
A leadership and management system are a tool to develop skills and capabilities that are required to build a successful organizational culture (Belecina and Ocampo, 2018). Leadership in management deals with the capacity of the management of a company to achieve the most difficult goals set by the organization. Critical thinking in the workplace allows an individual to connect ideas, evaluate arguments, find errors, and find solutions to complex problems (Black, 2018). An organization deals with several situations while conducting its routine activities. This requires teams of several skilled individuals to solve these problems using innovative approaches. Critical thinking in the workplace is important for the development of an individual. This guarantees the fulfillment of objectives, and efficient and effective problem-solving, ultimately reducing expensive error with huge costs. It ensures the optimum use of the resources of a firm. In this context, Asda Stores can be taken into consideration for developing workplace critical thinking. Asda Stores is a British supermarket chain headquartered in Leeds, England, UK. This company follows a unique payroll system that is professionally managed to track the data of employee performance. This organizes several campaigns to motivate its employees and leads them toward higher productivity.

This report outlines the basis for developing critical thinking in a workplace and its impacts on the organization. It includes an overview of the theory of management to be used in a given firm. Along with a critical assessment of its merits and limitations, involving the resolution of conflicts in the given firm. 


Overview of a theory of management to be implemented

Management theory, or theory of management, deals with the collection of ideas to recommend general rules to manage the functions of an organization (Brown and Rutter, 2019). These address the supervisors' responsibility to opt for the correct strategy to achieve organizational goals. For many firms, such as Asda Stores, scientific management theory by FW Taylor has been advised for the smooth running of their operations. Scientific management theory believes in stretching the limits of workers to increase their productivity. This helps to optimize the way of work for the employees to increase their productivity in a firm. This management theory follows several principles. They are given below:

  This rule uses the scientific analysis of the work performance of employees to increase their efficiency without using the method of "rule of thumb". It is believed that scientific planning is required to perform every small or large activity in the daily routine of a firm such as Asda Stores. This can be applied in the decision-making process of Asda Stores using scientific analysis based on cause-and-effect relationships. Here, the decision-making is based on the manager's judgments or opinions.

  Harmony, No Discord. This indicates a belief based on the cordial and harmonious relationship between workers and management. They both should keep a check on the differences prevailing in the firm between the two. In the context of Asda Stores, workers and management should understand and analyze the importance of each other in the management process (Carter, 2019). For this, Taylor has suggested a mental revolution for the better functioning of workers and management with each other.
  Mental revolution: A mental revolution is a change in the thought processes of both workers and management in an organization. This technique entails a change in their attitudes toward one another. They should both do well in the firm with full participation and cooperation. Both of them should aim at improving and boosting the profitability of an organization. This necessitates a complete shift in the mindset of a company like Asda Stores to foster a sense of community. 

Cooperation, not individualism: This too believes in cooperation and coordination among the management and its employees work culture. Here, the manager and the workers work with confidence and a sense of goodwill. This aims at eliminating the in-house competition prevailing in the firm and work together to check the competition of a corporation (Cloete, 2018). Through this principle, Asda Stores can learn to build teams of efficient individuals to perform group goals effectively.
· Development of every person to their greatest efficiency: Scientific analysis of a firm's operations is required to enhance the development of every employee to their greatest efficiency in an organization. This is the scientific approach to providing a positive push to the skills of the employees of an organization. The effectiveness of a business organization such as Asda Stores depends on the abilities and skills of its employees. Therefore, Asda Stores need to implement the best learning and training activities or practices into their work culture. Thus, it ensures that the right kind of training has been provided to the right kind of employees concerning their capabilities regarding the work. The right steps should be taken into consideration during the recruitment and selection process.

Advantages of Scientific Management theory

The advantages of a Scientific Management theory in the context of Asda Stores are given below: 
· Increased production: The scientific management theory helps increase the production process. This concentrates on steady improvements in business operations and aims at high-yielding cooperation and coordination between workers and management (Elder and Paul, 2020). The teamwork in Asda stores would build a harmonious relationship between these two and enhance productivity.
· Ability to control: The best part of scientific management tools is to have good control of the managers in the operations of a firm. Here, employees become specialized in their field of work, repeatedly performing the same task. This would make it easy for the managers of Asda Stores to have full control over the health of employees in the firm.
· Decreased inaccuracy: The application of this scientific theory decreases the amount of inaccuracy in several operations of a business firm. For this, several experiments and observations are undertaken to carry out specific solutions to the various problems prevailing in a firm. By using effective planning and improved decision-making strategies, a good level of accuracy can be achieved in Asda Stores.

Disadvantages of Scientific Management theory: 

Despite its number of advantages, scientific management theory has several disadvantages, which are as follows: 
· Huge capital required: The scientific management theory requires huge amounts of capital for investment in its operations, which is an expensive process. The establishment of work-study, planning department, professional training of workers, and their standardization in Asda Stores requires a lot of money.
· Bureaucratic environment: The excessive involvement of bureaucrats in the daily routine activities of a firm is a big disadvantage. This enables a strict environment in firms such as Asda Stores, which leaves employees with a feeling of dissatisfaction. It may in turn lead to higher employee turnover rates and may drastically affect the productivity of Asda Stores.
· Stressful implications: Strictness in the organization regarding work completion reduces the productivity of its employees (Elder, 2022). For the sake of productivity and profitability in firms such as Asda Stores, managers often pressurise their subordinates to increase their productivity. This may lead to mistrust and disagreement amongst employees and management.
A critical evaluation of the advantages and disadvantages of the scientific management theory is given below: 

Scientific management is an applied science to management that analyses and synthesizes the workflows in the business environment. This facilitates an organization in attaining its objectives of improving economic efficiency, that is, labor productivity. It is, however, followed by some benefits and drawbacks. That would immensely affect the operations of an organization in the long run. Advantages of scientific management include increased production, ability to control, and decreased inaccuracy, which facilitates the firm in its way. Despite this, it is often considered to have certain limitations or disadvantages, such as huge capital requirements, a bureaucratic environment, and stressful implications.


Conflict resolution and management in a company 


 Conflict refers to a disagreement or clash with someone or something within an organization. This can be caused within an organization due to clashes while dealing with different personalities and misunderstandings due to miscommunication between management and its employees. Likewise, conflict resolution is the process of resolving disputes within an organization to maintain a peaceful environment in a business organization (Espey, 2018). Regarding conflict resolution, Asda Stores uses several measures or strategies to resolve every kind of dispute, disagreement, or conflict prevailing in its organizational premises. These strategies or measures are as follows:
· Do not ignore the problem:  Do not ignore the problem or conflict prevailing in a firm; deal with it and find a quick solution to the dispute. Asda Stores deals with conflicts by directly addressing the main cause of a particular disagreement and finding a solution to cure it.
· Clarification of an issue: The type of an issue must be clarified or specified among the employees of the organization for its quick resolution. The reason or cause of the issue is found for the issue prevailing in a firm. Asda Stores managers explain every important detail to their employees to provide the best solution to any unexpected problems. Managers here make sure that all the affected parties get to understand that they are acting as impartial mediators. Thus, they are safe while sharing any personal information regarding the issue.
· Conducting group meetings: Conducting group meetings to provide employees with a non-discriminative platform to resolve conflicts within an organization (Meltzoff and Cooper, 2018). This would inculcate the abilities of brainstorming, problem-solving skills, active listening, and being open to different perspectives among the workforce of Asda Stores. This aims at catering to a common goal of understanding the problem, through role-playing an individual in a prevailing conflict and identifying the necessary solution for it.
· Identifying a solution: As soon as the problem has been identified, the next step is to find a solution for it. Here, both parties can come up with a point of resolution by understanding the perspective of each other. This phase requires some time and effort by setting aside differences or preferences and finding a common solution to their problem. Conflicts in Asda Stores have been resolved through open dialogue, and they have come up with a one-stop resolution of the disputes in their firm.
· Continue to monitor and follow up on the conflict: The managers need to monitor and check for any conflicts and resolutions to the existing disagreements in the firm. Along with this, proper follow-up is required on the conflict to disrupt its root cause and prevent it from happening again (Nawas, 2018). In this regard, Asda Stores checks in with both parties to ensure that the conflict has been addressed and resolved. This ensures that the right kinds of steps have been identified to reach a solution.

CONCLUSION

This report can be concluded with the necessary information provided on the development of workplace critical thinking. A leadership management system is used to develop skills and abilities to build a good workforce for increasing the productivity of an organization. Critical thinking is important for the development of an individual at a personal and professional level. For a better understanding of this concept, scientific management theory is taken into consideration. It has several advantages and disadvantages in the business environment of the organization. Its benefits include increased output, greater control, and reduced inaccuracy. The disadvantages are the huge capital requirements, bureaucratic environment, and stressful implications. Along with this, conflict resolution has taken a part in understanding the workflow of any organization in the business environment.
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