



Table of Contents
Task 1	2
1. Details of the Product	2
2. Name of the Business and Type of Ownership	2
3. Mission Statement including aims and objectives	3
4. Physical Location	4
5. Human Resources	4
6. Marketing Activities	4
7. Market Research	5
8. Financial Resources	5
9. Threat to the Business Plan	5
Task 2	7
Reflection	7
What?	7
So what?	7
Now what?	8
References (TASK 1)	9



[bookmark: _Toc170506728]Task 1
[bookmark: _Toc170506729]1. Details of the Product
The proposed Business Plan is to provide vegan plant-related information to the consumers based on a mobile application Healthy Diet. Customers can purchase vegan plants online and the business would provide plants at reasonable prices. Based on the view of ACAS (2021), the online business can ensure the customer base if the business can reach the public effectively through marketing. The proposed business would focus on an effective marketing strategy to reach the customers effectively. 
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(Source: Materials)
[bookmark: _Toc170506730]2. Name of the Business and Type of Ownership
The nature of the business is sole proprietorship as the initial investment in the business is not so high. According to the view of Business Wales (2021), the consideration of ownership type is important in new business to ensure growth next time and that depends on the investment. In the case of the current business, the owner would focus on the growth of the business at first and this is why the ownership type is a sole proprietorship with small investment. 
[bookmark: _Toc170506731]3. Mission Statement including aims and objectives
The mission statement and objectives are key parts of the business plan that ensure the success of an entity in the market (Blythe, 2019).
Mission
The mission of the proposed plan is to focus on the enhancement of the customer base and developing sales growth by 10% initially. 
Aim
The proposed business plan aims to provide online vegan plants to the customer through a mobile tracker.
Objectives
· To ensure effective mobile tracking of vegan plants with location so that the business can deliver the same from that location to the customers
	Specific
	Measurable
	Attainable
	Relevant
	Timeliness

	This is specific as the entrepreneur needs to focus on the effectiveness of the mobile app to get the success of the business.
	It is measurable through the performance evaluation of mobile apps with standards.
	The objective is attainable based on the effective planning of resources including financial resources.
	The objective is relevant to achieve easy success in the competition.
	7 months


· To develop the sales by 10%
	Specific
	Measurable
	Attainable
	Relevant
	Timeliness

	The objective is specific as it would increase the profit base of the business.
	It is measurable through the standards in the market regarding sales growth of similar businesses. 
	The objective is attainable through the effective target costing system
	It is relevant to enhance long-term stability. 
	9 months


[bookmark: _Toc170506732]4. Physical Location
As opined by Zimmerer and Scarborough (2017), physical location is an important matter in the case of a business start-up as it is important to control the overall system based on an office. Continuing in the same vein Kotler et al., (2019), have stated that the physical location can ensure the organisational productivity based on proper guidance of management. The proposed business would consider a registered office in London and from that office, the management would evaluate the entire business performance. In terms of equipment, it is important to say that the business needs to focus on the computer and internet system to make the work continue in the registered office.  
[bookmark: _Toc170506733]5. Human Resources
As stated by Anwar and Abdullah (2021), human resource development is crucial in the business to ensure the quality of performance. Mahapatro (2021), has stated that skilled labour matters in the start-up business growth and this is why experienced workers are essential for the new business. In the case of new business, the organisation requires 5 labour and 5 employees for the office work. The employee job role is related to office operation and labour will focus on the transportation process to manage the supply chain system effectively. Based on the advertisement in the local newspaper, the proposed business would consider workers. 
[bookmark: _Toc170506734]6. Marketing Activities
Huang et al., (2023, p.361) have stated that marketing is the most important part of business development in the case of new start-ups. The reason is it ensures the long-term stability of an entity and it can ensure competitive advantages. Based on the view of Olson et al., (2021, p.289), the marketing plan can ensure the success of an enterprise as it can surely develop the profit base of an organisation. In the case of the proposed business, the entrepreneur would consider the competitive pricing strategy and video content marketing through social media. The quality content regarding the new business can ensure effective relationships with customers. 
[bookmark: _Toc170506735]7. Market Research
Based on the view of Easterby-Smith et al., (2021), market research of new business provides an overview regarding the optimum utilisation of resources. As mentioned by Malhotra et al., (2020), market research is crucial to evaluate the application of internal and external resources of a business to enhance sales growth. The proposed business plan has focused on secondary research to gather market data. Furthermore, the business has considered the competitors’ data analysis to identify the business advantage. Based on this evaluation, the business has fewer competitors in the market and it is new in nature. 
[bookmark: _Toc170506736]8. Financial Resources
In order to ensure success in sales, financial planning is important to a business entity (Alla, 2020, p.91). Continuing in the same vein, Zhakupova and Niyazbekova (2020, p.141), have stated that financial resources can enhance the growth of new business if one can apply budget effectively. 
	 
	Month1 
	Month 2
	Month3
	Month4
	Month5
	Month6
	Month7
	Month8
	Month9
	Month10
	Month11
	Month12

	Cash sales
	 £       16.000 
	 £       16.000 
	 £       16.000 
	 £       16.000 
	 £       16.000 
	 £       16.000 
	 £       16.000 
	 £       16.000 
	 £       16.000 
	 £       16.160 
	 £       16.322 
	 £       16.485 

	Less
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Expected Cash Expenses
	 £       14.000 
	 £       14.000 
	 £       14.000 
	 £       14.000 
	 £       14,000 
	 £       14.000 
	 £       14.000 
	 £       14.000 
	 £       14.000 
	 £       14.000 
	 £       14.000 
	 £       14.000 

	Cash Profit
	 £         2.000 
	 £         2.000 
	 £         2.000 
	 £         2.000 
	 £         2.000 
	 £         2.000 
	 £         2.000 
	 £         2.000 
	 £         2.000 
	 £         2.160 
	 £         2.322 
	 £         2.485 


[bookmark: _Toc170506737]9. Threat to the Business Plan
The threat of a new business is very high in the case of any industry as the competition level is gradually increasing day by day (Johnson et al., 2018). Yuliantini et al., (2023, p.139), have stated that the new business can face issues in the competition if there is an issue regarding resource allocation and optimum implementation. In the case of the proposed plan, high competition is the key threat to the business in future. Hence, the maintenance of long-term stability is most important here. 


[bookmark: _Toc170506738]Task 2
[bookmark: _Toc170506739]Reflection 
[bookmark: _Toc170506740]What?
Entrepreneurship skills are essential in the case of new business development and I have acquired this skill from my previous workplace. The application of innovative ideas and creativity are two important things in the case of new business ideas. I have good leadership skills and that is why based on previous experience, I have focused on the new business plan development and idea is new in the market of London. The vegan plant delivery based on a mobile tracker would help the entity to ensure the health goodness and vegetarians can ensure the quality of food. As supplier management is the most important in the case of new business, I have focused on reliable new suppliers to achieve success easily. Furthermore, I have the financial resources to start the business effectively and I can develop success in the competition. The application of quality leadership can help me to achieve success easily and I think resource management is an important matter in the new business Plan. Hence, the application of effective human as well as material resources can help the entity to ensure the growth of the entity in the competition. 
[bookmark: _Toc170506741]So what?
As I have good leadership skills and I have effective resources in hand, I can say that the proposed business plan can provide success to me. In this case, the optimum utilisation of material as well as human resources can provide easy success to me. I think the situational leadership concept can provide quick success in the case of new business in the market and I would consider the same to achieve my business objectives. In addition to the same, I have to focus on the effective management of resources so that it can provide an effective return on investment. Although I have good financial resources, in order to get quality human resources, I have to ensure experienced persons. Hence, I can say that the optimum utilisation of resources is the key to the success of a business entity and I have to consider the same in the competition. In addition to leadership skills, I think effective communication is also important to achieve quick success in the competitive market. Here, it is vital to state that two-way communication can provide fruitful results in the business growth of new start-ups. 
[bookmark: _Toc170506742]Now what?
After ensuring the proposed business plan, I have to focus on the successful implementation of planning. In this case, evaluation of the resource plan is vital and effective communication can provide effective results. The most important area is quality human resources for the business which can provide easy success and I can ensure the competitive advantages in the future. The Competition level is gradually increasing day by day and that is why the entity needs to consider the effective planning of budget. The over investment and investment both are important to control in business development to get reasonable returns. Hence, entrepreneurship skill has different areas and I have to synchronise everything to achieve ultimate success in the future.  


[bookmark: _Toc170506743] References (TASK 1)
1. [bookmark: _Hlk169089619]ACAS. (2021), Help and advice for employers and employees, [online] available at: http://www.acas.org
2. Alla, A.F.T., 2020. Financial accounting tools on different stages of financial planning. Economic journal of Lesya Ukrainka Volyn National University, 4(24), pp.89-96. https://echas.vnu.edu.ua/index.php/echas/article/view/638
3. Anwar, G. and Abdullah, N.N., 2021. The impact of Human resource management practice on Organizational performance. International journal of Engineering, Business and Management (IJEBM), 5. https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3824689
4. Blythe, J. (2019). Essentials of marketing communications. 7th edn. Harlow: Financial Times/ Prentice Hall.
5. Business Wales. (2021), Business Advice in Wales, [online] available at: http://businesswales.gov.wales/
6. Easterby-Smith, M., Jaspersen, L.J., Thorpe, R. and Valizade, D., 2021. Management and business research. Sage.
7. Huang, L., Liu, M.T., Song, X. and Yen, J., 2023. A method of customer valuation score and implementation for marketing strategy. Asia Pacific Journal of Marketing and Logistics, 35(2), pp.344-363. https://www.emerald.com/insight/content/doi/10.1108/APJML-05-2021-0299/full/html
8. Johnson, G., Scholes, K., Johnson, P.G. and Scholes, P.K. (2018) Exploring corporate strategy: Text and cases. 6th edn. Harlow, England: Financial Times Prentice Hall.
9. Kotler, P., Armstrong, G., Harris, Lloyd C, He Hongwei (2019) Principles of marketing Harlow, UK, Pearson Education
10. Mahapatro, B., 2021. Human resource management. New Age International (P) ltd. http://dspace.vnbrims.org:13000/jspui/bitstream/123456789/4277/1/Human%20Resource%20Management.pdf
11. Malhotra, N.K., Nunan, D. and Birks, D.F., 2020. Marketing research. Pearson UK.
12. Olson, E.M., Olson, K.M., Czaplewski, A.J. and Key, T.M., 2021. Business strategy and the management of digital marketing. Business horizons, 64(2), pp.285-293. https://www.sciencedirect.com/science/article/abs/pii/S0007681320301567
13. Yuliantini, T., Marlapa, E., Daru, A.S.I.H., Srihadi, T.F., Rohman, A. and Soelton, M., 2023, November. Business Planning Based On Green Management, Should Be Sustainable?. In ICCD (Vol. 5, No. 1, pp. 135-140). https://www.iccd.asia/ojs/index.php/iccd/article/view/573
14. Zhakupova, A.A. and Niyazbekova, S.U., 2020. Financial planning as a tool for strengthening the company's financial stability. Bulletin of the Karaganda university Economy series, 99(3), pp.134-142. https://economy-vestnik.ksu.kz/index.php/economy-vestnik/article/view/332
15. Zimmerer, T.W. and Scarborough, N.M. (2017) Essentials of Entrepreneurship 6 th edition Prentice Hall New Jersey



2

image3.png




image1.png




image2.png




