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[bookmark: _Toc222264649]Introduction
This report examines the strategic planning and implementation of the proposed Legends of Wales International Tourism Summit 2025, a three-day international conference and exhibition on cultural tourism in the hospitality industry. Within the events industry, MICE refer to Meetings, Incentives, Conferences, and Exhibitions. It represents a sector focused on professionally organised business events that facilitate knowledge exchange, networking, and destination promotion (Getz and Page, 2019; ICCA, 2024). Consistent with Visit Wales Year of Legends theme, the summit is expected to showcase Welsh heritage, mythology, and contemporary cultural identity to the global community and to create business opportunities in the tourism and hospitality sectors. The report, based on the feasibility check carried out in Assignment 1, takes a strategic approach, examining event management cycles, resource and skill demands, business planning, industry trends, and cultural factors. The analysis is supported by established theories of event management and strategic planning, making the decisions theoretically informed and practically viable. Wales provides a culturally rich and strategically branded destination, strengthened by Visit Wales Year of Legends campaign (Welsh Government, 2017). ICC Wales offers accessibility, capacity and modern facilities, supporting long-term tourism growth through strategic event planning.
[bookmark: _Toc222264650]Event Cycle: EMBOK Framework
In the Initiation phase, the Administration and Design areas of EMBOK were operationalised through a feasibility analysis that aligned with the strategic priorities of Visit Wales and the capacity limitations of ICC Wales. An initial stakeholder mapping activity revealed prominent stakeholders such as Visit Wales, ICC Wales, cultural practitioners, and international buyers of MICE. To translate the strategic aims outlined in the introduction into a structured and deliverable event plan, this report adopts Event Management Body of Knowledge (EMBOK) is a universally accepted theoretical framework created to inform professional event planning and delivery (Silvers et al., 2005; EMBOK, 2026). 
In contrast to the Event Life Cycle model by Goldblatt (2014), in which stakeholder relationships and celebratory value are given priority, the advantage of EMBOK is the systematic control of risk, documentation and evaluation within functional domains (Silvers et al., 2005). This risk is particularly pronounced in hybrid events, where parallel digital and physical workflows intensify coordination demands Likewise, linear life-cycle models provide simplicity and clarity but do not provide the same ability as EMBOK to combine experience design and risk management in parallel (Robson, 2008). Consequently, EMBOK is not embraced as the universally best model, but rather the most suitable one to pursue an international summit of hybrids aligned with the policy but applied sparingly to prevent over-bureaucratisation. In the case of the Legends of Wales Summit, EMBOK facilitated feasibility, stakeholder mapping, supplier coordination, risk control, hybrid delivery, and post-event evaluation. Its domains made cultural design fit into ICC Wales activities and sponsor needs. But over-standardisation can lead to stifling of community led storytelling and there should be bending of the rules to the culture to ensure that its authenticity is not lost (Silvers et al., 2005; Robson, 2008).
[image: ]
Figure 1. Event Planning and Management Lifecycle
Source : (Penn et al., 2017).
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This stage involves establishing the purpose, objectives, and viability of the event. In the case of the proposed event, this entailed defining the target audience, setting event objectives, and evaluating preliminary limitations, including budget and location, among others, and timing.
[bookmark: _Toc222264652]Planning Stage
The planning stage will translate goals into strategies. This involved coming up with the event programme, marketing strategy, making a risk assessment, selecting suppliers, and budgeting. EMBOK integrates all the functional areas instead of planning them separately.
[bookmark: _Toc222264653]Implementation Stage
Plans are put into operation during implementation. The execution of such tasks as staff briefing venue setup, supplier coordination, and contingency planning is carried out based on the EMBOK operational domain.
[bookmark: _Toc222264654]Event Stage
This step is concerned with real-time delivery. During the summit, international MICE delegates are managed through live session scheduling, on-site cultural programming, AV coordination, real-time risk monitoring, and stakeholder communication to facilitate the seamless event organisation.
[bookmark: _Toc222264655]Closure Stage
Lastly, an event is also closed by evaluations, financial reconciliation, and stakeholder feedback. EMBOK emphasises the role of post-event review in learning and continual improvement. Accordingly, EMBOK is a systematic theoretical base, which enables coherence in planning, effective execution, and reflective assessment, as it shows good scholastic knowledge of event management principles.
[bookmark: _Toc222264656]Event Concept & Delegate Experience
The design of the Legends of Wales International Tourism Summit 2025 is based on the theory of the Experience Economy, according to which value is generated by the means of immersion and experience instead of consuming passively (Pine and Gilmore, 1999). In cultural tourism, This experiential strategy is beneficial to international delegates as it helps to create emotional and intellectual attachment by telling stories, conducting workshops and performance, but it can at the same time marginalise host communities when culture is repackaged as a product to be consumed by visitors. Researchers caution that commodification of culture in event design, such as packaging Welsh legends for workshops, performances, and tourism products threaten to commodify cultural practices, reducing complex living traditions to marketable spectacles and promoting performativity, which problematises the claims of authenticity and cultural ownership (Smith and Robinson, 2006). This is a trade-off between experiential value and cultural integrity, and it is an Experience Economy that is applied critically and not uncritically.
Event design theory can direct the format of the summit in such a way that every aspect helps to make the experience coherent and memorable (Bowdin et al., 2023). As one example, the opening ceremony will include traditional Welsh music and folklore, which will feel like a place and a part of Welsh culture, which will help the strategic goal of the summit, which is to promote Wales internationally. Making sessions comprised of a combination of learning, interaction, and performance activities, delegates would be actively involved instead of passively watching, which goes in line with modern event management trends that put the experience of participants in the limelight (Getz and Page, 2019). Appendix A highlights a proposed 3-day itinerary with timings that show operational thinking is in place and the combination of learning, networking, and cultural immersion is guaranteed. 
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[bookmark: _Toc222264658]Aim
The primary aim of the Legends of Wales International Tourism Summit 2025 is to promote Welsh cultural heritage and attract international MICE delegates, enhancing Wales profile as a premier destination for cultural tourism while generating business opportunities within the hospitality and tourism sector (Getz and Page, 2019; Goldblatt, 2014).
[bookmark: _Toc222264659]SMART Objectives
· To attract approximately 400 international MICE delegates from at least 15 countries to the three-day summit, adopting a conservative attendance target aligned with first-edition event risk management
· To generate measurable engagement outcomes, including delegate satisfaction, media reach and qualified business leads, within six months post-event, recognising the absence of baseline tourism demand data and the limits of direct attribution.
· To facilitate the formation of at least 30 new B2B partnerships between Welsh tourism providers and international stakeholders by the conclusion of the summit, supporting longer-term collaboration rather than short-term booking claims.
The main target market would be international MICE purchasers and cultural tourism operators (25% in Europe, 40% in North America and 10% in the GCC), and UK-based destination managers (25%). Partnerships with the local Welsh heritage organisations and bilingual cultural practitioners are a means of community integration. The summit targets are pegged to the industry and similar events. ICCA (2024) lists the attendance of similar conferences at 400-600, whereas Visit Wales (2022) demonstrates that cultural campaigns grow tourism 10-25 percent, which makes the objectives realistic, measurable, and aligned with the goals of promoting the Welsh heritage. Engagement attribution will be operationalised with integrated delegate registration, session-based QR check-ins, hybrid platform analytics (views, dwell time and interactions), and post-event surveys at one week and three months to demonstrate behavioural contribution instead of asserting direct causal impact of tourism, and attribution lag is recognised (Getz and Page, 2019). These goals are measurable, practical, specific, relevant, and time-bound, which offer a strategic sense and a practical outline on how to plan, deliver, and post-event analysis (Bowdin et al., 2023; Van Der Wagen et al., 2005).
[bookmark: _Toc222264660]Event Management: Skills & Resources
[bookmark: _Toc222264661]Operational Planning & Human Resources
Sound operational planning is the only way to make the Legends of Wales International Tourism Summit 2025 a smooth and successful experience for the international visitors, as well as achieving its strategic goals. The core employees will consist of seasoned event managers, who will organise the logistics, schedule, and involvement of the stakeholders. The use of volunteers (approximately 20–25), recruited from local universities and community agencies with prior event or customer service experience will contribute to the management of attendees and registration, as well as facilitation of the exhibition, thereby improving the quality of services without increasing the prices (Backman, 2018). Accountability and resource allocation can be enhanced using project management tools (Meredith et al., 2017).
[bookmark: _Toc222264662]Marketing Activities
Marketing activities are necessary and must be integrated to attract international delegates, exhibitors, and sponsors. Applying the 4 Ps of Marketing, the summit’s ‘Product’ is the cultural and networking experience offered; ‘Price’ is set competitively for early-bird and standard delegate tickets; ‘Place’ considers both the ICC Wales venue and hybrid online access; Promotion through social media, email, and search engine optimisation will reach the maximum number of people and attract them the most, whereas PR will ensure enhancement of the cultural credibility of the summit. The marketing planning considers the timing, which can be segmented into various audiences, and the message consistency that can be used to achieve the attendance goals and revenues (Kotler et al., 2008).
[bookmark: _Toc222264663]Risk & Contingency Planning
Contingency strategies help in eliminating operational risks such as delays by suppliers during delivery, technology breakdowns, or unfavourable weather conditions that can hinder travel. These are alternative suppliers, an alternative venue, and flexible time, health, and safety compliance with regulations at the national level (Kouvelis and Li, 2012). Through pre-emptive creation of the possible risks and investment in management, the event portrays credibility and provides a high-quality experience to the attendants.
[bookmark: _Toc222264664]Event Budget
Table 1. Estimated Income and Expenditure
	Item / Category
	Amount (£)

	Income
	

	Sponsorships
	70,000

	Delegate Ticket Sales
	90,000

	Grants / Public Funding
	45,000

	Total Income
	205,000

	
	

	Expenditure
	

	Venue Hire (ICC Wales)
	50,000

	Staff & Volunteers
	40,000

	Catering
	30,000

	Marketing & PR
	25,000

	Logistics & AV (on-site)
	20,000

	Insurance & Security
	10,000

	Speaker Fees & Travel
	12,000

	Hybrid Platform & Technical Support
	8,000

	Contingency (10%)
	19,500

	Total Expenditure
	214,500

	Surplus / (Deficit)
	-9,500*


*Preliminary surplus is £40,000 before contingency; contingency reduces net surplus if fully used.
According to the best practice of event management, a 10% contingency sum (£19,500) has been included as a risk buffer, not a committed cost, to take into consideration the possible cost variations related to supplier dependency, insurance, security requirements, speaker fees and hybrid delivery infrastructure like streaming platforms and technical support (Wilson, 2017; Pogue, 2004). With full contingency provisioned, the overall potential spending increases to £214,500, which would wipe out operating surplus should it be completely used.
This difference embodies sound financial planning: the forecasted 40,000 surplus is pre-contingency operating ROI, whereas the contingency fund is a financial protection mechanism and not an assumed cost. ROI is computed as projected operating surplus divided by total committed delivery costs with exclusion of contingency unless deployed. Financial monitoring, attendance tracking and sponsorship confirmation would thus be on-going to secure event viability and financial stability. In Appendix B is given a simplified income and expenditure statement
ROI (%) = (Operating Surplus / Total Committed Costs) × 100
ROI (%) = (£40,000 / £195,000) × 100 
ROI (%) = 20.5%. 
[bookmark: _Toc222264665]Industry Trends, Issues, and Impacts
The MICE (Meetings, Incentives, Conferences, and Exhibitions) sector is undergoing a conceptual trend, which will guide the execution and planning of the Legends of Wales Summit. The issue of sustainability has become a burning issue, and events are taking on greener initiatives like minimising waste, digital ticket sales, and eco-friendly catering (Mair and Jago, 2010). Such measures can positively impact environmental responsibility as well as attract an international audience that values sustainable travelling. Quite the contrary, the model of digital and hybrid events is becoming common in the industry, which allows more people to participate in and access events worldwide (Sasatanun, 2024). 
The summit will also include digital elements, such as live streaming of keynote sessions and virtual exhibition booths, to involve overseas delegates who will not be able to visit physically. This is a hybrid strategy that guarantees a wider reach and makes Wales a culturally as well as an inclusive destination. The trends in cultural tourism show that there is a growing attraction towards experiential traveling whereby international tourists are seeking immersive experiences about heritage, folklore, and local traditions (Suryani, 2024). These trends relate directly to the theme of the summit, Year of Legends, which offers curated workshops, performances, and networking prospects to demonstrate the Welsh legends and heritage. 
Dual-sourcing critical services, such as AV, catering and transport, reduces supplier risk by pre-approving second-tier providers during the planning stage. To maintain schedule integrity, contracts have force majeure provisions, service-level agreements, and late-delivery penalties (Wilson, 2017). Nonetheless, combining digital, sustainable, and cultural trends will help the summit become more competitive, involve the audience, and have a long-term legacy. Modern consciousness will make the event conform to the best practices in the industry, as well as the expectations of the attendees, and make Wales a progressive destination in cultural tourism.
[bookmark: _Toc222264666]Situational & Cultural Considerations
Despite the contribution of SWOT and PESTEL frameworks in organising situational awareness, both models are static and prone to managerial bias, frequently endorsing already held assumptions instead of questioning strategic decisions (Leigh, 2009; Karadzhov and Patarchanova, 2025). As an example, political backing by Visit Wales offers an opportunity, but at the same time, becomes more dependent on government funding and becomes vulnerable to changes in policy. Likewise, global coverage is provided by the incorporation of hybrid delivery at the cost of financial strain provided by platform licensing, cybersecurity risk and technical redundancy mitigation (Appendices C and D). The language, heritage, and identity are essential to pay attention to. Bilingual signage (English and Welsh) is part of all the communications, and all cultural performances are programmed in consultation with the local communities and therefore authenticated and respectful. Delegates visiting overseas are informed about the manners of local people, and this will increase cross-cultural communication. The knowledge of situational factors minimises risks, ensures that stakeholders are confident, and increases the satisfaction of attendees (Allen et al., 2022).  
[bookmark: _Toc222264667]Policy Context/Legacy Branding
The strategic priorities of Visit Wales are pursuing both economic growth by international tourism and the cultural custodianship by heritage protection at the same time (Visit Wales, 2022). These objectives are usually sold as complementary to each other; however, they may be conflicting. Scaling international MICE events is more focused on visibility, quantity of delegates and sponsors matching, but cultural custodianship demands slower engagement, community governance, and restrictions on simplification of narratives. This summit thus works in a competitive policy environment, where success cannot be quantified only in terms of attendance or media coverage, but must also bear in mind whose voice is elevated and whose is sidelined by destination branding pressures.
[bookmark: _Toc222264668]Conclusion
The Legends of Wales International Tourism Summit 2025 considers cultural promotion and professional development as strategic interventions to enhance the global tourism image of Wales. It aligns planning, operations, marketing, finance and risk management using the EMBOK framework. It encourages long-term, culturally sensitive, sustainable destination development informed by the Experience Economy theory and aided by SWOT and PESTEL analysis.
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[bookmark: _Toc222264671]Appendix A: Proposed 3-day itinerary with timings
	Day
	Time
	Activity
	Purpose / Delegate Experience

	Day 1
	09:00–10:00
	Registration
	Welcome delegates, provide materials, and facilitate initial networking.

	
	10:00–12:00
	Opening Ceremony & Keynote
	Introduce the summit theme, showcase Welsh culture through music and storytelling, and set strategic objectives.

	
	12:00–13:00
	Networking Lunch
	Encourage professional connections and informal discussions in a culturally themed setting.

	
	13:00–15:00
	Panel on Cultural Tourism Trends
	Present industry insights, trends, and international perspectives on cultural tourism to inform delegates’ strategies.

	
	15:15–17:00
	Afternoon Legend Workshop
	Interactive session exploring Welsh legends, applying cultural storytelling to tourism products (experience economy principles).

	
	17:00–18:00
	Welcome Reception with Local Cuisine
	Immersive networking experience, sampling traditional Welsh food and music to reinforce cultural engagement.

	Day 2
	09:00–12:00
	Morning Workshops on Legend-Inspired Tourism Products
	Practical workshops where delegates design tourism experiences inspired by Welsh legends, fostering creativity and collaboration.

	
	12:15–14:00
	Guided Historic Tour
	On-site cultural immersion, allowing delegates to experience Welsh heritage landmarks firsthand.

	
	14:00–14:45
	Lunch
	Networking and informal discussion, reflecting on morning sessions.

	
	14:45–16:30
	Case Study Presentations
	Examine successful cultural tourism initiatives, enabling knowledge transfer and benchmarking for delegates.

	
	18:00–20:00
	Interactive Storytelling Gala
	Evening cultural showcase with live performances of Welsh legends, enhancing emotional and immersive experience.

	Day 3
	09:00–11:00
	Collaborative Tourism Strategy Sessions
	Delegates work in groups to develop actionable tourism strategies using insights from previous sessions.

	
	11:15–12:30
	Closing Plenary & Q&A
	Summarise key learnings, share outcomes, and provide expert feedback.

	
	12:30–15:00
	Farewell Brunch & Cultural Showcase
	Concluding cultural experience with food and performances, reinforcing the summit theme, and ensuring a memorable farewell.


Source: (Own Illustration)


[bookmark: _Toc222264672]Appendix B: Estimated proposed income and expenditure budget 
	Item
	Estimated Cost (£)
	Income / Revenue (£)

	Venue Hire (ICC Wales)
	50,000
	–

	Staff & Volunteers
	40,000
	–

	Catering
	30,000
	–

	Marketing & PR
	25,000
	–

	Logistics & AV (on-site)
	20,000
	–

	Insurance & Security
	10,000
	–

	Speaker Fees & Travel
	12,000
	–

	Hybrid Platform & Technical Support
	8,000
	–

	Contingency (10%)
	19,500
	–

	Total Expenditure
	214,500
	–

	
	
	

	Sponsorships
	–
	70,000

	Ticket Sales
	–
	90,000

	Grants & Public Funding
	–
	45,000

	Total Income
	
	205,000





[bookmark: _Toc222264673]Appendix C: PESTEL Analysis 
	Factor
	Critical Consideration for the Summit

	Political
	While support from Visit Wales and local authorities presents an enabling context, reliance on public-sector alignment also exposes the event to policy reprioritisation, funding volatility, and post-election shifts that could affect long-term viability.

	Economic
	Although increased delegate spending is anticipated, the analysis underplays exposure to inflation, exchange-rate volatility, and cost escalation in accommodation and logistics, which may erode projected margins and suppress international demand.

	Social
	Emphasis on Welsh heritage and authenticity offers strong differentiation; however, there is a risk that cultural narratives become selectively curated for visitor consumption, potentially reducing cultural depth and community ownership if not carefully governed.

	Technological
	Digital and hybrid platforms enhance reach and accessibility, yet introduce financial strain through licensing, cybersecurity risks, and technical redundancy requirements, challenging assumptions that technology adoption is inherently cost-efficient.

	Environmental
	Sustainable practices support reputational positioning, but they also increase operational complexity and supplier costs, particularly where certified green services are limited or priced at a premium.

	Legal
	Compliance with health and safety, GDPR, and contractual obligations is essential; however, regulatory tightening may increase insurance, staffing, and compliance costs, constraining budget flexibility (Silvers et al., 2005).


Source: (Own Illustration)


[bookmark: _Toc222264674]Appendix D: SWOT Analysis 
	SWOT Category
	Description / Strategic Considerations

	Strengths (Internal)
	Leveraging Wales rich cultural heritage and the Year of Legends campaign to attract international delegates.
ICC Wales provides modern facilities, technical support, and accessibility.
Skilled event managers, volunteers, and suppliers ensure operational efficiency (Meredith et al., 2017).
Strong marketing plan targeting both domestic and international audiences.

	Weaknesses (Internal)
	A new event with limited brand recognition may affect initial ticket sales.
Limited local experience in hosting hybrid international cultural summits.
Reliance on external suppliers for specialised services increases risk.

	Opportunities (External)
	Growing cultural tourism and MICE industry trends support international engagement (Richards and Wilson, 2007).
Hybrid event formats and digital streaming extend reach to global delegates. - Sustainability initiatives can enhance reputation and attract eco-conscious participants. 
Partnerships with local heritage and hospitality organisations create economic and community benefits.

	Threats (External)
	Economic fluctuations or travel restrictions may reduce attendance.
Competing global events could impact sponsorship and participation.
Regulatory changes (health, safety, data protection) may increase operational costs.
Environmental or political uncertainties could affect event logistics (Silvers et al., 2005).


Source: (Own Illustration)
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