[image: See the source image]University of Wales 
Trinity Saint David

Student Name: Tanya Dimovska
Student Number: 1917699
Lecture Name: Akinseye Aluko
Effective Team Working and Communication


ANALYSIS OF EFFECTIVE CORPORATE COMMUNICATION

[bookmark: _GoBack]
Introduction

[image: See the source image]The process of communication aims into delivering a message by employing many channels in a verbal, or non-verbal way and in a formal or informal style. Thus, the main purpose of communication would be to transmit a meaningful message that will lead to generating new ideas or particular action, which makes it a critical process for corporations. Hence, companies try to emphasise corporate communication and encourage its staff and managers especially teams to develop their skills in communicating with others. The development of communication skills further necessitates practice and training and full commitment given the impact that it has on the ending performance. Otherwise, the communication process would be infective if it doesn’t contribute to the proper deliverance of the message to the intended recipient. Therefore, corporate communication would be defined as the effective transmission of knowledge, ideas or information from one person to another, either at the same location or across different locations. However, this definition does not neglect or eliminate the characteristic of mutuality in the process of exchanging information, nor does it highlight a one-way transmission. The successful transmission of information involves sending back feedback which evaluates the effectiveness of the process (Markovic and Salamzadeh, 2018). 
As highlighted in the diagram above, the process of communication involves the existence of two main entities, the sender and the receiver, and the exchange of information occurring. According to Schramm’s model (1954), the sender encodes a message and sends it to the receiver through various channels, who decodes it to interpret it, and then encodes another message and sends it back to the sender who in turn decodes it to analyse it. The parties sending and receiving the message can involve same or different hierarchy levels and can be therefore classified as downward communication (top-bottom) and upward communication (bottom-up) (Liang-sheng, 2004).
At my workplace, this concept of communication is poorly managed. I work at a medium Asian clothing company in East London that sells handmade jewellery and festive dresses. The company is employing 16 staff, including 1 manager and 3 supervisors. Even though the main task for my team is achieving high targets, the miscommunication between our supervisor and the team members, and between the supervisor and the manager makes it very hard. The daily targets are not being communicated properly, and therefore we keep ourselves stressed on assuming the target for the day, pushing ourselves further. Few months ago, my colleague had an issue with the management regarding his holiday. Even though he filled his holiday form and the supervisor signed it, the manager was not aware of it and later disapproved it when my colleague already went back home to Spain for 2 weeks. Therefore, we struggled during his vacation period by missing one member who eventually lost some of his holiday pay because the manager didn’t give him the authorisation to leave while the supervisor did. Therefore, the lack of communication created a big hustle for the team and for the organisation, leading to conflict in authority and improper guidance on the formal procedures within the company.

Literature

1	Impact of corporate communication
The benefits of applying an effective process of corporate communication grasped the attention of academia and industry, hence, organisations are investing money and efforts in developing their communication channels. Within an organisation, any command or function has to be communicated to the proper team to be executed and thus achieve the task successfully. If the communicated guidance was not clear enough or confusing, the team would fail to achieve its chores, and placing the whole function at the edge (Frandsen and Johansen, 2018). 
Recruited employees come prepared with a sufficient background on the methods for proper communication as most of them come as university graduates or experienced professionals. Graduates are already being exposed at university on how to submit clear and understandable reports, projects, emails, and inquiries. Yet, this experience might not be enough to properly communicate within the organisation, most importantly within teams. Individuals usually exhibit more proper communication at the personal level, but fail do so within teams. Organisations in their functional units are focusing nowadays on teams rather than individuals given the capacity of teams for greater innovation, more workload, higher quality and more effective. However, these benefits can be jeopardised by the lack of proper communication. In other words, teams need to have clear guidance on their assigned tasks and continuous support for inquiry for them to perform properly, where more than 65% of business faults are caused by improper communication (Karlsson and Klingstedt, 2019). 
Therefore, if organisations properly invest in the process of their corporate communication, teams will show:
· Greater sense of collaboration and team trust
· More creativity and motivation 
· More effective performance and higher quality
· Less internal conflicts and greater engagement
· Greater organisational image
· More trust and confidence in organisational HR
· Development of communication and technical skills (Walvoord, 2008). 
Furthermore, the proper communication does not only occur within the organisation internally. But it also expands to the various stakeholders, such as suppliers, shareholders, customers and community as whole. The resulting benefits can include greater opportunities for cost savings and higher manufacturing efficiency (suppliers), wider windows for potential funding based on managerial confidence (shareholders) and bigger base in the market built on the concepts of transparency and trust (CSR) (Belasen and Belasen, 2018).
2	Theories of corporate communication
Discussing the concept of corporate communication implies the discussion of the main theories behind its emergence. The first theory is called the communication theory. This theory argues that the communication process involves lots of symbolism and therefore it should be emphasised the most. Stated otherwise, the focus of this theory would be on the messages transmitted by the organisation and the consequences of these messages to the people receiving them. Additionally, the corporate communication under this theory is dependent on three main dimensions: the phenomenon itself, the process of communication and the messages and their impact. On the other hand, the management theory of communication implies the opposite to the communication theory. This theory disregards the process and the phenomenon and neglects the symbolism in contrary to the communication researchers. Rather, the management theory places more emphasis on the process of planning the various component of the communication process. subsequent to the planning comes the analysis and the evaluation of each activity for the sake of producing an effective and clear corporate communication (Cornelissen, 2004). The table below shows the comparison of both theories in terms of the theoretical framework applied and the focus of theoretical inquiry. 
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3	Success factors
After presenting the benefits of the corporate communication and the theories that develop the concept, the discussion will move into analysing the success factors required for having an effective communication within organisations.
· The channels: choosing the channels in a way that guarantees the proper transmission of messages is a critical factor for ensuring an effective corporate communication. These channels can be classified in two styles according to the synchronisation of their occurrences. If they are occurring at the same time with same or different locations, it is called synchronous, such as phone calls, videoconferencing, instant messaging etc. if the communication is lapping over time such as in emails, messages, posts etc. it would be categorised as asynchronous. 
· The technical and informational readiness and knowledge of the source: senders or transmitters through the communication process should be knowledgeable enough of what constitutes a clear message and how best the message can be transmitted in terms of attitude, tonality, choice of words, formality and timing of the message
· The technical investment in the communication channels and hardware: organisations are obliged nowadays to catch up the technological advancement in the field of communication given the geographical dispersion of its employees and branches and the need to perform tasks and targets remotely. Therefore, a company based in the UK cannot expect to conduct a videoconferencing call to its branch in Africa, with the desktop computers hardware or the low-resolution cameras or the old-fashioned microphones. 
· The support provided to the parties receiving the message: if an employee receiving information about his/her future task, and the message lack clarity, the employee should still realise that he can refer to available support to ask for clarification or further information. If this support is not available, the communication will be more regarded as one-way instructive method of communication rather than an engaging and mutual communication that also develops trust and confidence between the employees and the system (Mohamad, Nguyen, Melewar and Gambetti, 2018).
4	Communication channels
as mentioned earlier, the channels of communication play a significant role in making the corporate communication successful. Here, we distinguish two types of communication channels, the informal and the formal:
· The formal channels: these channels include the majority of channels employed by organisations and countries nowadays, involving formal transmissions of information that is reaching the intended recipients in a formal way as in posts, memos, emails, broadcasts, manuals, books etc. 
· The formal channels: these channels are usually employed by the employees when the formal channels do not provide them with the sufficient amount of information, or even when that information is till ambiguous and confusing. These ones are mostly developed from the social connection within the organisation and take the grapevine shape (Markovic and Salamzadeh, 2018).
Despite the discrepancy between both kinds of channels, they actually complement each other and should not be perceived as substitutes even when the formal channels generate higher degree of accuracy and formality. But organisations should understand that employees refer greatly to informal channels and build trust and confidence in these channels and therefore, might to a certain extent change their attitudes, behaviours and perceptions. The picture below shows the various kinds of the grapevine informal channels and how information is transmitted among employees (Robinson and Thelen, 2018).
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5	Obstacles and barriers
Given the criticality of the corporate communication for the organisations and for the teams, managers should understand what barriers can hinder the effectiveness of this role, so that they can prepare proper actions to be taken accordingly. 
Barriers to communication involve:
· Cultural diversity: despite the advantage of having a culturally diverse team, if not managed properly this cultural diversity can cause a big obstacle to corporate communication. Cultures involve various norms and values that people feel attached to and affects the way they communicate with others. The usage of particular words or gestures when communicating with others might reflect disrespect in their culture. Therefore, this can create further conflicts, demotivate employees and create further confusion to perform the task assigned (Ablonczy-Mihályka, 2017).
· Software and hardware: as mentioned earlier, organisations need to invest properly to provide employees with the required hardware and software to communicate simultaneously and accurately. This investment most of the times require heavy amounts of money that the organisations are reluctant sometimes to spend. Yet, without the proper technical installations, the employees and the managerial levels within the organisation won’t be able to communicate properly, neither internally nor externally. 
· Employees’ attitude: when employees exhibit negative attitudes towards the process of corporate communication, organisation must act straight away to understand the reason behind rejecting or at least not accepting this communication. With negative experiences and unclear communication, employees usually build less trust in the process and therefore, either perform on the basis of the limited knowledge they have, or they refer to informal channels which might lead to inaccurate information.
· Poor management: when managers of teams are not fully trained on how to communicate properly with their team members, the process won’t be effective, and employees’ confusion won’t be lessened. Therefore, organisations should make sure to train and develop the communication skills of its managers and employees for the sake of more effective and clearer corporate communication (Bano, Zowghi and Sarkissian, 2016).
Recommendations and conclusion

The body above presented the benefits of corporate communication especially for teams, the success factors and channels for achieving these benefits, the theories of corporate communication and the barriers that might face the communication process. now relating to the problems of communication at my employer’s, the problem lies in the ineffective transmission of the information from top to bottom, which created lack of trust by the employees and unclear guidance on the daily targets. Given the relevance of my team, the sales team, to the organisation’s survival the company has to apply the following recommendations to ensure better execution of tasks and achievement of organisational objectives (these recommendations are in line with the discussion presented above and the in-class activities attached in the appendix):
· Development of a clear line of authority in the organisation, highlighting the responsibilities and authority of each position
· Conducting weekly communicative seminars to explain to employees what’s expected from them and how they should achieve it following the development of SMART objectives
· Building more trustworthy environment so that employees would feel more comfortable inquiring about tasks confusions and misunderstandings
· Building a cultural communication chart that is related to employees’ cultures and outlines the non-tolerated manners of communication
· Stressing the importance of communicating openly and positively with the various employees and supervisors (Bano, Zowghi and Sarkissian, 2016; Belasen and Belasen, 2018).
The organisation by applying these recommendations would earn once again the trust of its employees, helping in enhancing their motivation which eventually leads to greater team performance and achievement of organisational strategic goals.
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Table 1.2 Theoretical perspectives on corporate communications Trafalgar Strategy
Perspective Theoretical frameworks used Focus of inquiry Solve your crisis with senior counse
Communications Critical theory, social exchange theory, Rhetorical analyses of from Trafalgar Strategy.
theory: rhetorical and  attitudinal change/persuasion theory,  organizational speech in mass trafalgar-strategy.co.uk
critical perspectives  discourse theory, semiotic theory, media accounts
co-orientation theory Effects (including crisis and

disruption) of corporate
communications on social systems m

Management theory:  Decision-making theory, stakeholder  Management of communication
managerial and orga-  theory, resource dependency theory,  and relationships between
nization perspectives  systems theory, power-control theory,  organization and stakeholders in its
contingency theory, conflict theory,  environment
organization theory Organizational context (role,
location, structuring, professional
development) of the corporate
communications function
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