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This assignment will discuss the public sector deals with reduced budgets and increasing demand for public services the principle of accountable best value and value of money are important to meet the needs of stakeholders. 

According to the Cambridge Dictionary (2020), the meaning of accountability is the ‘fact of being responsible for what you do and able to give a satisfactory reason for it, or the degree to which this happens’.
Accountability is a major aspect in today’s day to day life. Everything we do, we are accountable for. According to Guerin, B (2018), they express that accountability rests at ‘the heart of democratic government’. The present system is looked upon as ‘critical weakness’ but can be solved. Kenton, W (2019) states that accountability is crucial in the financial trade because without check balances, accountability doled out in the method of concerns and the reliability of capital markets would not be able to be upheld in strength. With accountability set in place the ‘compliance departments’ and accountants and other professional work methods that have this in place are in the right direction of work ethic because they conform. 

Lindberg, S (2009) explains that in the last ’10 to 15 years’, the perception of accountability has become ‘fashionable’ but not just in a political way but also among schools and even wider in a diverse direction of ‘business ethics, governance, international organisations, policy networks, civil society and welfare state reform’. It comes to light that accountability is a key in any aspect of life and work. Looking further into this piece, Bentham’s principle reads the ‘the more strictly we are watched, the better we behave’. This quotation expresses that if they account to behaving, being respectful and being authoritative, it has a greater result in an individual coming across as well presented. 

The benefits of accountability are the connection amongst those who are accountable for something and those who have a role in judging how well the responsibility has been given. When accountability works effectively, it gives a chance to get a view from the government and the public. The four benefits of greater accountability are the balanced rewards for better performance, a fair sanction for failure, a wider degree of learning than the existing systems holds and the backing for liable individuals to progress which will help them be prepared to take positive risks in the future says Guerin, B (2018). 

Looking at older accountability in the police force. During 1988 accountability was a ‘fundamental issue for police executives’. It was looked upon that police officers had authority to oblige to use reasonable force, for officers also to use their warrant rightfully and legally on citizens if needed. During this time in the police force, chief officers were concerned that police officers were taking advantage and using their powers when they weren’t needed expressed Kelling, G et all (1988). 

Mawby, R and Wright, A (2005) express that accountability in the police is complex to understand, especially the ‘nature of police accountability’. The police are ‘subject to the rule of law and to legislation’ which is a ‘product of Parliament’. 

Gasior,M (2018) spoke about the accountability in the police and how it shows high standards and authority which is also down to accountability. Policing today use accountability to ensure they ‘carry out their duties properly and act with integrity. Accountability within the police shows that people are able to work well among each other to deliver the best possible service to their force and government. It also puts trust in each other’s commanders to make right decisions. Additionally, it builds trust within communities and police officers when accountability is carried out. 

Criminal Justice United Nations (2011) stated that successful police accountability includes ‘identifying and punishing’ criminals who have committed a crime. Accountability comes into place when police officers respond to what has happened and has dealt with the responsibilities and controlled the situation by ensuring they cover the ‘law and policies of human rights’. Accountability will include the assistance for the police on what to do and how to procced with it when it happens and is normally before the act, observation of the police and understanding of the need to accountability which is normally during the act, improving improper police actions and errors which is at the end of the act and a review and opportunities to reflect on lessons learned which appears after the act. On the other hand, it can crop upon police officers that they have not been held accountable. This is down to the shortage of resentment and suspicion. To ensure that it does not happen, there as police legitimacy structures that officers should follow up on. Accountability in the police force is a huge key factor as everyone should follow procedures to ensure no hiccups appear. Accountability is a huge law enforcement that every officer must follow specific rules to carry out their work efficiently. 

Government UK (2015) express that the general ‘value for money’ is the key thoughts and aim of any decision linking to the ‘public funds’ within the government. Looking at this more towards the government side, it is the ‘accounting officers’ and permanent secretary’s duty to ensure that Parliament has the best value for money as possible. This will improve the financial side of things and ensuring that everything is ran efficient. Best value of money will ensure decision makings are straightforward and clear to avoid any misunderstanding. There should be a policy for best value for money that people follow with analysing and policy officials and also ‘external stakeholders’. 

Value for money expresses that is a way of ‘achieving’ and progressing on efficacy in the department of value for money. It is labelled as 
‘using public resources in a way that creates and maximises public value’. 
Looking at the ‘public value’, the main value for money there is the ‘well-being of the UK’ as it explains that if the people are doing good then it creates a positive for the outcome. Describing something similar for understanding, economics and their value of money are cars and their costs. Social and its health and also environmental with its noise and landscape. The value for money is looked upon as a whole ‘national level’ as it then appears to be looking at the impact. 

The outlook of a map which looks at the stage of value for money and what it entails in a governmental way. Starting with context when looking at what the problem is and how they are going to address that to ensure that it has worked in the best possible way. Input and referring to what are used at this time regarding ‘resources’ to provide the outcome and at this stage it does require people to evaluate. Outputs states to be good and delivers the best possible proposal. Outcomes and looking precisely at the start, middle and ending and the affect that this is going to have with the public value. Lastly, the impact and how to looks upon the ‘long term effect of the proposal’ of the UK. 

The best value for money regarding the police is that England and Wales were on route to making progress in preparations for best value. They increased forces to form central teams and overseas to have the best value of money for the management. Other authorities gathered that their best value didn’t match findings. Findings gathered about the best value for policing in the future were to manage plans and evaluate them. To monitor best value when all is failing and to learn from other people and their organisations to better one and other according to Leigh, A (1999). 

The three key drivers of value for money are economy, efficacy and effectiveness. 
Effectiveness is the first of the E’s. Effectiveness looks at how good the ‘outputs achieve outcomes’. It looks upon whether the target has been met or not and whether it is working effectively. Higher management team are the ones in charge of this department as they need to evaluate the outcome of the target. Effectiveness is looked upon as how the objects and jobs are given out and how well they are delivered before carrying them out and can be looked at in a map planning and after to see whether it has worked. 
Efficiency is the second E’s. Efficiency looks at how well the contribution has resulted on the output. Also, it is a higher member of a team management who will look at how the planning can be improved in an efficient way. In some way, looking at the same plan but carrying it out in a different manor which decreases the timing of the situation, it then becomes efficient. Efficiency will in a way evaluate the whole part and see whether it was a good situation and what they can bring from it in the future. It also looks at how everyone has come to work together and what other resources or tasks that can be done to improve certain things. 
Economy, this is the last of the E’s. Economy looks at the participations of quality but at a lower price. Economy looks at the financial side of things which includes tax for example. Some will discuss that economy could be improved in an effective way because there is a lot of paper work involved which can lead to mistakes. This could be solved if it was to be evaluated to ensure any hiccups. Finance is a real important part of the 3 E’s because it should have the greater part to improve on. 
Combining the three together is a difficult task as they are all different and have different roles to play. It could appear that concentrating on effectiveness and expressing that the output is greater for cost purposes but it could ask a lot for efficiency because of how it has been brought upon. It could look at the economy but the best output of that would be costing a lot. Using the three E’s is a way of overlooking the best value for money and giving opportunities to better ways of working. 

Considering the three E’s to the police department and how it works for them. It seems that Ludwig, A et al (2017) spoke about the 3 E’s of policing. In 2012, the Police and Crime Commissioners had a vision of refining the ‘cost-effectives and accountability of local policing’. They used ‘inputs and outputs’ to ration police efficiency because of the struggle of measuring the work that the police do and their responsibilities. They expressed that effectiveness is simpler to evaluate than efficiency. Police now are more effective because they exploit crime by using Police community support officers or even Police officers to roam the streets to ensure safety to the public which has worked out to be effectively and efficient. Walking the streets is now a better way of policing as you get to engage with the public but also due to budget cuts, this is what they have to do instead the use of the cars. Due to the lack of funding and budget cuts, the police do not sound efficient and effective because of the lack of support towards the financially. On the other hand, due to migration, knife crime, thieves, trafficking and other forms of crime which have an effect and high percentage of danger, how are the police able to control situations such as the migrations if they are unable to get the funding that is required. The economy evaluation of crime and the ‘alternative theoretical’ to cut down crime rates.

Three recommendations on how best value principles could be improved would be regarding the three E’s. Economy to bring more income to the police force and stop budget cuts to ensure that every police officer has best value for money regarding safety. Another recommendation would be to be more effective with fighting crimes and drug users and put more money into reducing crime rates and ensuring the communities are safer in hand. Lastly, other recommendations would be to invest into bigger and better technology to last longer and to be able to identify criminals when they’re roaming the streets. It will be more efficient in the long run as it will provide better working uses. 

To conclude on this assignment, accountability is a major part of day to day life but a huge part of police especially because their everyday skills are based on accountability and how they express their work and obey rules. Accountability is a respectfully part of the police as it is how everyone is nicely dressed and presented. They must follow certain procedures by law to arrest someone which it is compulsory to be accounted for with their duties. Looking at the best value for money and how the police force express that they are ‘achieving and progressing on the department of value for money’. This is very important because it gives trust in communities that it is a safe place for people. The economy, efficacy and effectiveness is a great indicator of expressing how well things are going because it gives you the opportunity to look further afield and evaluate what is happening. Evaluating the work and looking for better ways of working is key because there is always time and place to progress in these areas. Being more efficient gives them the opportunity to safe money but also carry out good work because they are looking for other ways. Being effective in the way they work too and bring in new strategies was another positive that they are looking to express knowledge into. 
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