Section 5: Funding Requirements and Allocation

1. The total amount of funding.
The total funding sought for E-com VV Ledger is $30,000. This amount is designed to cover all initial startup expenses and provide sufficient working capital to sustain the business for the first six months while revenue grows to the breakeven point. This target ensures business continuity and allows the firm to confidently execute its essential marketing strategy without immediate cash flow pressure.

2. Breakdown the allocation of funds by categorizing them into Startup Costs and Operating Costs.
The $30,000 in requested funding will be allocated across three main buckets based on the high-end cost estimates and a necessary buffer for operations and contingency. The Startup Costs total $12,400, covering one-off expenses such as legal fees, initial website development, and first-year software licenses. The remaining $17,600 is allocated to Operating Costs and Contingency, ensuring funds are available for monthly expenses until the firm becomes profitable.
Fixed Costs:
The Fixed Monthly Operating Costs are essential expenses that remain constant regardless of the number of clients served, estimated at $1,000 per month (a conservative mid-range). These fixed expenses include the proportional monthly cost of professional liability insurance, fixed-tier subscriptions for the CRM and document management software, and necessary operational overhead like website hosting and professional internet/phone services. Over the six-month forecasting period, the total allocated Fixed Cost is $6,000.
Variable Costs:
The Variable Monthly Operating Costs fluctuate directly with client acquisition and servicing needs, estimated at $1,100 per month initially, but scaling with client numbers. These costs are primarily dominated by the Online Advertising (PPC) budget, estimated at $1,000 monthly to drive the initial volume of high-value leads. Other variable costs include the per-client tier fees for specialized e-commerce integration software (A2X) and bank processing fees.
 The funding allocation must allow the variable cost budget to expand as the firm successfully acquires and services more clients.


3. Financial forecast for up to six months.
This forecast projects the monthly financial performance based on a target of acquiring two new clients per month after month one. The Net Fixed Cost is set at $1,000 monthly, and the Variable Cost Per Client (VCPC) is $75.




	Month
	Clients Added
	Total Clients
	Projected Monthly Revenue
	Total Monthly Cost
	Projected Profit / (Loss)

	1
	0 (setup)
	0
	0’00 £
	1’000 £
	1’000 £

	2
	2
	2
	900 £
	1’150 £
	250 £

	3
	2
	4
	1’800 £
	1’300 £
	500 £

	4
	3
	7
	3’150 £
	1’525 £
	1’625 £

	5
	3
	10
	4’500 £
	1’750 £
	2’750 £

	6
	3
	13
	5’850 £
	1’975 £
	3’875 £










4. Include breakeven analysis.
The Breakeven Point indicates the number of clients required to cover all fixed and variable expenses and begin generating a profit.
The Contribution Margin Per Client (CM) is calculated by subtracting the Variable Cost Per Client (VCPC) from the Average Revenue Per Client (ARPC):

The Breakeven Volume (in clients) is calculated by dividing the total Fixed Monthly Costs by the Contribution Margin Per Client:

Conclusion.

  E-com VV Ledger will reach its financial breakeven point by Month 3 of operation, requiring 3 paying clients to cover all monthly operating expenses. According to the six-month financial forecast, the firm is projected to become profitable in Month 3, demonstrating the viability of the specialized service model and the efficient use of the requested funding.
	
	



