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Motivation and engagement both play a crucial role in an organisation to improve the performance of the employees by enhancing their satisfaction. Engagement means the active agreement of the person to do something for someone and motivation is the will of an individual to do something and both are critical for high performance. Employees’ engagement and motivation are required to retain them for the long run and achieving organisational success. The purpose of this report is to analyze the importance of employees’ motivation and engagement. This report focuses on understanding engagement and motivation and its impact on the productivity of business (Terry, 2016). 
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Employee engagement is the extent to which employees of the organisation feel passionate about their work and committed to the organisation and put high efforts to achieve the objectives. Motivation is the level of commitment, energy, and creativity that employees bring in their jobs. According to Antony (2018) the employees who are truly engaged in their work are often intrinsically motivated. Motivated employees keep themselves engaged in the work to achieve success. An organisation can motivate and engaged its employees by creating an effective working environment that supports and improve the work-life of employees both mentally and physically. 
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Figure: Maslow’s theory
Source:  (Bošković, 2017)
According to Nguyen (2017) Maslow's hierarchy needs theory is very effective to motivate the employees as this theory focus on different needs of the employees and satisfying the employees needs help in motivating them. This theory says that employees have five types of needs such as physiological needs which are related to the basic necessity of food, cloth, and shelter, and to satisfy the basic needs organisation provide a minimum basic salary to employees. After satisfying the basic needs employees safety needs gets emerged and businesses can satisfy safety needs by providing them job security, health, retirement, and other benefits to motivate them (Bošković, 2017).  Employees demand interpersonal relationships that the company can satisfy by providing them a healthy work environment where they can communicate freely and develop an effective relationship. Employees have some self-esteem needs of achieving respect, reputation, dignity and to motivate the employees' company can satisfy these needs by appreciating the good performance, promoting them to a higher post, etc. after satisfying all these needs employees wanted to fulfill their self-actualization needs as employees seek for personal growth which company can satisfy by providing them growth opportunities. In such a way, Maslow’s hierarchy helps the organisation in identifying and satisfying the needs of the employees to motivate them to perform better and effective to achieve organisational goals (Bošković, 2017).
Osborne and Hammoud (2017) say that approaches to employee engagement create a positive impact on business productivity. The organisation can make use of various approaches to enhance employee engagement such as by strengthening the employees' positive image, coving the importance and value of employees in the organisation, provide them development opportunities, provide them feedback and stimulate creativity and innovation all such approaches help in enhancing employee engagement which ultimately leads to the better and effective performance of the employees.

Stated by Terry (2016) both the motivation and engagement create an impact on the productivity and performance of the employees which in turn creates an impact on business productivity as motivated and engaged employees always perform the activities in an effective way in order to achieve growth. Engaged and motivated employees are innovative and bring new ideas to do things better for the purpose of enhancing their own skills and achieving growth and that ultimately leads to an increase in organisational productivity. Motivated employees work effectively to satisfy their needs and achieving rewards and bonus and engaged employees are performing effectively to seek knowledge and continuous learning which in turn create a positive impact on the performance and productivity of business (MADAN, 2017). 
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Employees' motivation and engagement create a positive impact on business productivity because employees have a commitment towards their work and they feel that their work is meaningful to achieve growth (Turner, 2019). Motivated and engaged employees work effectively to achieve higher productivity because they perform the task with the purpose of continuous learning and seeking knowledge. Engaged employees have an emotional connection to their work and are triggered by internal factors such as satisfaction, fulfillment, etc. that motivate them to perform better (Turner, 2019). Motivated employees also work to improve the productivity of the business as they wanted to get pay, rewards, and appreciation by performing better. Evidence from the literature highlights that a company motivates its employees by satisfying their needs and adopt the various approach to enhance the engagement of the employees for improving the productivity of the business. Engaged and motivated employees are happy and satisfied with their work and organisation which boosts their performance and create an effective organisational culture that drives the success of the organisation (Alam et al., 2020).
Employee engagement helps in decreasing the absence and stress of the employees because employees feel satisfied and enjoy their working when they get a chance to show their skills and creativity which help in increasing productivity and provide competitive advantages to the business as employees come up with new ideas (Singh et al., 2016). Motivation increases employees' commitment, satisfaction, and efficiency as motivated employees bring balance between their ability to perform activity or task given and willingness to perform the task and this balance leads to an increase in productivity and performance. Engaged employees considered the workplace more than an earning place which brings their high initiatives, energy, and efforts to perform effectively which leads to the growth of the organisation. The level of job satisfaction, social relationship with the workgroup, quality of supervision, and culture of organisation work as motivational factors to motivate the employees for effective performance which in turn leads to high business productivity (Alam et al., 2020). 
Organisational inputs like effective communication, supervision relations, employee pay, work environment, and other benefits bring high employees motivation and engagement which help in enhancing the profitability and productivity of the business. These inputs enhance the satisfaction of employees, bring their commitment and positive attitude towards the work and organisation, and bring their loyalty which in turn creates a positive impact on the performance of the employees to increase the business productivity (MADAN, 2017). Both the employee engagement are effective for the business organisation to improve the organisational productivity and performance by enhancing the satisfaction of employees and providing them development opportunities that bring their commitment and effective performance (Singh et al., 2016). 
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From the above information, it is concluded that engagement and motivation are important factors to achieve the growth of an organisation as these create an impact on the productivity of the business. The study concludes that employees' motivation and engagement enhance the learning and skills of employees and develop a positive attitude towards their work and organisation. The report presented the concept of engagement and motivation and its impact on business productivity. Maslow's motivational theory suggests that satisfaction of employees' needs helps in motivating the employees and organisations can make use of various approaches to improve employee engagement which brings a positive impact on business productivity. Evaluation of the impact of motivation and engagement for business productivity is presented in this report which shows that effective motivation and engagement improve the performance of employees and enhance business productivity.
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