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1.1	Introduction
The word 'communication' comes from the Latin word 'communicate,' which means 'to bring together (Weekley, 1967). Communication as a process entails sending a message from a sender to a receiver. The information provided between both parties must be comprehended for this process to be completed properly; otherwise, the process will not be effective or complete (Alberto, 2017). After communication, the information communicated between organisations or individuals must first be understood for a response and consequence to occur (Hedman et al., 2015). Due to its multi-levels, communication is difficult to define, as it encompasses a wide range of meanings, structures, contexts, types, and goals (David, 2014). This study has been conducted for understanding the importance of communication and the impacts of poor communication on the activity of an organization.
1.2.	Purpose of Communication
The primary goal of communication is to improve connections with individuals at home, in the workplace, and social circumstances through improving collaboration, decision-making, and problem-solving abilities. This process can be used even to convey harsh or unpleasant messages without provoking conflict or destroying confidence. Nonverbal communication, mindful listening, the ability to manage stress in the present, and the ability to recognize and understand one's own and others' feelings are all instances of communication (Rana, 2015). As a result, communication allows everyone to better understand the people, circumstances, and situations in which conflicts or problems needed to be resolved.
[bookmark: _Toc98853750]1.3.	Communication Models
Keeping in view the purpose of communication various models were presented of which three are given as follows:
[bookmark: _Toc92279988][bookmark: _Toc98853751]1.3.1.	Shannon and Weaver Model
This model was based on the perspective of improving the communication between the sender and receiver. This model generally describes the principle of coding and decoding by incorporating the element of noise which can change the communication process.
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[bookmark: _Toc98853754]Shannon-Weaver Model
[bookmark: _Toc98853755]1.3.2.	Berlo’s theory
In his model, Berlo considers the emotions of a person. His model was based on the SMC paradigm given as follows:
· [bookmark: _Toc98853756]S stands for Source, 
· [bookmark: _Toc98853757]M for Message, 
· [bookmark: _Toc98853758]C for Channel, and 
· [bookmark: _Toc98853759]R for Receiver.
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· [bookmark: _Toc98853761]S – The source known as the sender is the person from whom the thoughts originated initially.
· [bookmark: _Toc98853762]M – Message: the converted thoughts 
· [bookmark: _Toc98853763]C – Channel: Channel is the medium by which the information flowed from one person to the other. 
· [bookmark: _Toc98853764]R – Receiver: The receiver is the person who is on the other side and to whom the sender wants to convey the information. 
Hence according to Berlo communication involves two persons i.e., a sender and receiver, a message, and their five senses.
[bookmark: _Toc98853765]1.3.3.	Schramm’s Model of Communication
[bookmark: _Toc98853766]In the year 1954, Wilber Schramm proposed a communication paradigm. According to him, information is useless unless it is appropriately phrased and presented to others. Hence, coding and decoding are the two most fundamental parts of successful communication. Coding is crucial because it starts the communication process by converting ideas into words. It is up to the recipient to figure out what the speaker is attempting to communicate once the information reaches them. Communication is pointless unless the recipient can interpret or decode the information sent by the sender.
1.4	Case Study
A local social care home based in the UK was serving people since 2005. Initially, it was doing well, both the staff and the locals were happy with the services, it was providing. In 2020, there observed a global lockdown due to the Covid-19 pandemic and the company has to fire its various workers without any prior notice due to financial reasons. At the start of 2021, when things back to normal the social care home once again calls its works. After a few months of its operations there observed a fall in its services. The time care home observed that employees are not paying attention to the recommendations, or sometimes they don’t listen to the customers. Most of the customers were complaining about the wrong medication. Besides this, the managing team of the care home shorten their visits to the care home which further worsen the situation. At the same, the care home received complaints from the residents that the services offered by the care home were poor in quality. On analysis, it was found that the issues arise due to poor communication among the workers and the management. The next section will highlight the need for and importance of communication skills in the workplace. 
1.4.1	Importance of Communication skills in the workplace
For greater job productivity and results, good communication is a skill that must be properly performed at work because efficient workplace communication is critical for enhancing employee productivity and organizational effectiveness. During the twenty-first century, businesses have become organisations where individuals from many social, professional, and cultural backgrounds come together to achieve common goals. As a result, it is critical for senior leaders, managers, and team members to communicate effectively to achieve their work goals and outputs in less time. Organizations are increasingly adopting the style of connecting through teleconferencing and virtual meetings, and as a result, clear and concise communication is becoming the standard (George and Alexandru, 2017). In addition, today's workplace consists of teams made up of people from up to four distinct generations and age groups. To avoid confrontations, differences in attitudes, views, and thinking must be matched by appropriate communication (Brun & Cary, 2016).
Despite the significance of efficient communication within an organization, many businesses encounter a variety of issues as a result of communication failures, which lead to disconnects and increased team friction (Brun and Cary, 2016). These issues include poor leadership, aggressive communication, the blame game etc which have an impact on performance, jeopardize success, and are a serious concern for the success of businesses. In the presented case study it was observed that the care home was facing issues due to a lack of communication. Communication being an efficient part of any organization tends to keep management and employees on the same page due to which the organization can work efficiently. Due to no prior notice when the care home fired the workers, they lost the trust which failed to regain after the operationalization of the care home. Also, it was found that the new staff was not available on such short notice and those who were available also have some reservations about the prior action of the organization. Company at this time due to no proper communication with old and new workers failed to regain its trust. In this regard, the next section will highlight the impacts of poor communication and the benefits of efficient communication for an organization. 
1.4.2	Impacts of poor communication in the workplace
In any organization there often observe disagreement among shareholders due to a lack of communication. Poor communication often led to negative impacts on key organizational activities which include the budget, timeline of a project and the shareholder agreement (Adu-Oppong et al., 2014). In the present scenario, as care home fired the employees before any notice which creates distrust among them and in future when they were calling for the work, they were reluctant. Under such situations most frequently observed issues are reworks due to poor communication which cause cost overruns. At the same time, the care home failed to deliver quality services. Poor communication often causes project failure (Emuze & James, 2013). 
1.4.3	Costs and Benefits of Effective Communication 
Effective communication has several benefits for the organization some of which includes a higher level of good and services, increased productivity, internal trust-building, commitment and enjoyment of employees, higher levels of creativity, more job satisfaction, better relationships at the workplace, morale building, increased acceptance of change and decreased absenteeism which in turn will result into higher turnovers, few strikes, lesser distrust and unrest, reduced cost and more efficient resource use (BUCĂŢA & RIZESCU, 2017). 
Due to ineffective communication organization failed to meet its aims and objectives. Also, it has been observed that communication gaps often result in resource waste, blunders, and more costs and ambiguity which tends to decrease the productivity of the organization.  In the present case when the care home failed to communicate with the employees and fired them without any notice, it causes distrust due to which organization had to compromise its stated goal which was the quality assurance. Hence it is necessary for the management to effectively interact with their workforce (Odine et al., 2015).
1.4.4	Improving poor communication within an organization 
Communication, as a management strategy, aims to develop positive interpersonal interactions. Managerial communication serves three functions: interpersonal, informational, and decision-making (BUCA & RIZESCU, 2017). One of the most significant roles of management to create an environment that stimulates creativity and invention is to establish a clear and open communication system that can be implemented across the entire company (Stacho et.al, 2019).
The goal of communication as a management tool is to improve interpersonal relationships and foster an environment that supports the organization's internal growth (BUCA & RIZESCU, 2017). Communication has a significant impact on the innovation process in every organization. The expansion of open and high-quality communication is vital for the firm (Potkany et al., 2018). Organizational development necessitates the use of communication. It is important in every area of a company. It is a necessary tool for social interactions as well as a means of forming and maintaining all connections (Lovlyn Ekeowa Kelvin-Iloafu, 2016).
Effective communication is a critical instrument for corporate strategic management. Performance suffers as a result of inadequate and ineffective communication. Leaving customers, low turnover, conflict, and absenteeism are all problems (Lovlyn, 2016). As a result, businesses must realize the importance of good communication and employ it as a management tool.
1.5	Communication and Technology
Communication and technological advancement have always gone hand in hand, and the advent of mobile and internet services has catapulted communication to unprecedented heights (Markovik and Salamzadeh, 2018). Now individuals can transmit and duplicate documents equally from one area to the next using the printing press. Signals and electronic waves have become widely used in document creation and transmission around the world as a result of the use and development of electronic technology (Ledbetter, 2014). In this regard, technology has the following effects on communication.
1.5.1	Advantages and disadvantages of technology in Communication
With all of its benefits, technology has dominated nearly every aspect of human communication. People should try to avoid utilizing technology because it has taken over a crucial component of communication that should not be disregarded. For persons who desire to develop their interpersonal skills, using technology for all communication needs is not suggested. Face-to-face contact is critical for people to develop crucial communication and interpersonal skills that are helpful in issue resolution (King, 2015). As a result, wherever feasible, people should avoid communicating via chat and text messaging face-to-face communication with an agent is required in such instances. Furthermore, in nonverbal communication settings, electronic communication may not be appropriate. The lack of technology and face-to-face connection limited people's capacity to read nonverbal cues.
Finally, it's preferable to avoid using technology while speaking with someone who doesn't comprehend how it works. Some people, for example, are unable to operate a telephone or a computer, much less interact via the Internet. to communicate effectively. The message's addressee must comprehend the message's substance and respond properly (King, 2015). 
1.6	Conclusion
Hence it is concluded that communication enables the individuals to develop various skills by which they can deliver their message to the other. Persons who lack proper communication skills often face various issues both at the individual level and the societal level. Moreover, communication plays an important role in the efficient working of businesses. Evidence shows that businesses that lack proper communication with their employees always remain on the verge of losses. Hence, one needs to put much importance on communication in every aspect of life. 
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