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Effective Communication at Expo International Supermarket
In this assignment I will explain how work place uses effective communication giving an example with my workplace which is a cashier for Expo International Supermarket. I will define the different models of communication, cont., and elements, how and when can they be used effectively and their purpose, I will also give an explanation and definition of Organisational communication, Successful Employee Communication,  and Effective Communication and Cross Cultural Awareness. 
What is Communication?
Communication is a form of exchanging information and getting knowledge, by writing, speaking, listening and reading.
What is Effective Communication? 
Effective Communication is a form of exchanging information in order for the receiver to understand the sender and the message that is being exchanged.
Influences and Implications of Effective Communication
Encoding Errors
· Making incorrect assumptions of age groups and their knowledge.
· Symbols chosen inappropriate can lead to a loss of interest from the audience about a certain topic.
· Underestimation of target audience, what they believe in and what do they know about you and your work before you presented it to them.

· Decoding Effects
· Listening- effective listening helps getting correct information and prevents from wrong choices being taken.
· Engagement – involving in a specific topic shows your interest and passion for it.
· Interpretation- the use of right language and sentence structure in order for all kinds of religions and nations to understand.

Sender and Receiver Effects
When sending information is very important that you consider who the receiver is, their gender, and age and the topic that you chose to talk about. At Expo International we get all kinds of different costumers and age groups an important rule that the director of Expo has made is not to express negative opinion and try and use personal opinions as much as possible about costumers, how they look and what they do, also you cannot give a lot of product information to a kid who is 8 years old as much as you can give to a adult, where you can say this is used to peel of apples to an 8 year old you can say this is made out of metal it can be used in different ways it had many models and is used to peel off apples to an adult.
Models of Communication
· Verbal communication
· Verbal communication can be known also as Face-to-Face communication when two or more people are discussing a topic and they are participating at the same place and time. For example, an Expo employee and a costumer that is asking for product information are having Face-to-Face communication.
· Telephone communication is another way of verbal communication, this type of communication does not require face-to-face interaction although is still a verbal communication because you can speak to the person while they reply to you at the same time. An example of Telephone communication is, an Expo employee making a telephone call to its manager to let them know they are unavailable for work the next day instead of having to go there and tell them or not letting them know and leading to problems. 
· Internet Conferencing is also a verbal communication, which includes speaking to someone while you can also see them. An example of Internet Conference can be when two or more colleagues want to speak about a change in their workplace but don’t have the agreement of a place and date so instead they do it over an Internet Conference from the comfort of their homes and still manage to understand all the changes being made and reflect on them.

· Non-Verbal Communication
· Facial Expressions, most of the time when speaking to someone we use more non-verbal communication than verbal. Facial expression is a type of non-verbal communication that is used to show happiness, sadness, surprises and etc. instead of having to verbally say it out to the person in front of you.
· Gestures and Body language are also a type of non-verbal communication which we use at least 80% of the time, this type of non-verbal communication includes eye contact, hand shaking, hugs, and sometime people use dances to give a message or express their feelings and thoughts. My job as a cashier involves a lot the use of gestures because I interact with costumers most of the time, is very important to give positive impression by smiling and making eye contact so you show that you are positive and ready for the day.
· Written Communication
There are a lot of different types of written communication some of the examples are, Letters, Emails, Messages, and Reports. In order to create a successful written communication there is some important factors you have to consider, Words, Sentences, Paragraphs and Tone. 
For example, as an employee of Expo I have to keep my manager informed of everything that involves costumers not being happy or when I am not aware of a price. I use messages to communicate with him when he is not around so is very important that I structure my words clearly and briefly with the right use of tone for him to know if I am giving him information or I am asking for information. A form of written communication at Expo is also used by mu manager and the director when adding new products to the computer system and making sure the prices and names of those products are correct.
· Feedback
Feedback is very important for both verbal and non-verbal and written communication, it helps the sender and receiver understands and expands on each other’s thoughts. I am requested to write a list of any refunds or returns from costumers in order to keep track of the cash going around, when providing my manager or director with the information I make sure that I take in to consideration any further comments that they make on my work which helps me improve my working routine.

Effective Communication in the workplace
Effective communication in the workplace is very important not only for employers and employees but also for the costumers and vision of the workplace. Every work organisation has different ways of communication with its employees or for the employees communicating with their employers, presenting yourself good when talking to your employer or when you are at a job interview is very important. The
Effectiveness of the way you communicate with your employer can depend on so many factors like, 

· Credibility which shows how believable you look in the eyes of the group or individual you are trying to impress, your self-confidence is very important in this sector.
· Attractiveness is another important factor you have to consider when having a job interview or when trying to send an important message to your employer, this shows that you know what you are talking about, your choice of dressing, your gestures, how can it help you the insights and outsights of the topic and your interest in it. 
· The next in line is Expertise, in this part you have to fully show your understanding of the organisation or choice of topic also your qualifications in order to make sure they understand you are the right one for it. Having qualifications or experience can always give you extra credit because by providing them you show that you will have less issues adapting to the position.
· Listening skills are very important in your workplace in order not to have any difficulties or misunderstandings, Effective communication at your workplace always requires a lot of listening when your employer is giving you orders and duties, your feedback to them letting them know whether you are happy with the tasks or not, costumers enquires also require good listening and understanding in order to a successful and effective cycle of work. For example, some of my working days I cover shifts for the bakery worker which means I have to consider facts like, using the right uniform, the amount of bakery needed and where it can be found that’s why it is very important that I give all of my attention when she explains the duties.

· Successful Employee and Employer communication
Different organisation have different approaches to successful communication between employees and employers, this can be affected by many factors such as Style of communication, Place and Time, Different age groups, Active Listening, and Lingual Barriers.
 
Style of communication can be very effective or the main reason employees and employers cannot understand each other.
 At Expo International the employees are all kinds of different ages ending with the director of the supermarket being in his 50s, the style he uses to talk to his employees is by giving orders on how and what a specific employee is supposed to do which for me works very effectively as it makes my work flowing easier and faster, in the other hand the manager of Expo usually has his methods of getting work done which means that for him the style of giving orders communication is not as effective and he is forced to give feedback on the expectations of his employer. This shows that for some employees working with an employer that uses the leader style and asking for opinions is easier than just taking orders and completing tasks.

The place and time also play a really big role in the effective communication between employers and employees, For example The director and the managers of Expo International are dealing with duties like office work, writing cheques, counting money and etc. if an employee has a question or they need something, talking to their manager or director when he is not doing office work will be more effective because he would not give his full attention to the problem at that time as he is in the middle of completing a different task.

 Different age groups are sometimes a problem when given task can be harder for an employee to complete because of age or because they need more time, that’s why is important that there is communication so everyone is happy and working effectively. My colleague which is 20 years older than me is usually taking longer time when unloading deliveries than I am, which can make a bad impression about them if the manager is not considering the difference between our age.

Active listening is very important when giving information, as a cashier is very important for my work that I listen actively and always understand the changes being made in prices that have not been added to the computer system and cannot be scanned, in order to avoid losing customers because of high prices that have been changed or confusing my employer when doing his office work reports involving finance.

Lingual Barriers usually in every workplace there is misunderstandings because of language. Expo International has employees that do not speak English but only Turkish, which is good for the manager because he can understand them as they speak his back home language and he can explain to them the tasks that they are required to do, but is a little difficult for them explaining to other employees what a costumer is looking for.




Effective Communication and Cross Cultural Awareness
Good Market Research
In order for a company or an organisation to be successful they need to be aware of their audience culture, religion, expectations and budget. At Expo International Supermarket the products that are being sold are not only from one country, Expo has suppliers from over 10 countries and the products are International. When choosing their name Expo did a little market research on the different people and culture being interested in their products and also on the people living in the area and the spending they do, in order to make sure that their profit will be high enough and they will always have costumers. 
The chart below shows an estimation of the non-British resident population in the UK, which shows that Expo International Supermarket can be successful by providing foreign products and foods as there are a lot of different nationalities. In-text: (Morgan, Morgan and Morgan, 2020)
[image: ]
Poor market research
Poor market research can cause problems and difficulties in a company or an organisation. When Expo International Opened in 2014 they had less suppliers from Bulgaria and Romania, as time passed they noticed that costumers want products from those countries the most so they had to change their suppliers and expand their products.
Organisational Communication

Formal
 Formal organisational communication is when employees and employers exchange information by using written communication. At Expo the director uses written communication in the form of emails and text messages, to inform the manager of any missing products and how they can be ordered.


Informal 
 Informal organisational communication includes any type of exchanged information that is not official. For example one of my colleagues at Expo was fired from work and another one told me the information the type of gossip, also when I don’t know a price of a specific product I ask my colleagues and they respond to me without looking at a paper format price list, which also is informal organisational communication.

Conclusion
In conclusion I have defined and explained the different types of communication at Expo International Supermarket using my own experience as examples to show that Effective Communication is important in every organisation and company in order to a successful work flow and understanding between employees, employers and costumers.
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Figure 2: Estimates of the non-British resident population of the UK by
nationality, 2004 to 2016
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