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Introduction 
The purpose of this report is to apply the problem-solving method to identify a problem at my workplace and analyse the information on said problem to propose solutions. I work at Beyond Leather London, an auto upholstery establishment. The problem that stands out at my workplace is pressure on employees. I will be discussing the scope and impact of employee stress at Beyond Leather London, analysing the information and providing solutions to this problem. Also, including a fishbone diagram in appendix 1 of the cause-and-effect analysis. Next, I will select the most appropriate solution and develop a plan on how to implement it. Furthermore, the plan will be communicated to stakeholders and lastly there will be an assessment of implementation techniques to ensure it is successful.  
Scope and Impact
Stress is the way the body reacts to some form of demand or threat. There are some situations or incidents that place pressure on us to generate stress. Stress, just like conflicts, has pros and cons. Stress can be a helpful factor in our lives as well as a destructive factor. Positive stress is what provides employees with the drive and determination to face daily tasks. They are able to reach deadlines, goals, targets and even bring in new clients in the organisation. Feelings of negative stress usually increase when employees feel discouraged about taking up a task. Stress is a natural feeling; the inability to fulfil particular demands and activities (Felman, 2020). Things that cause stress in people are feeling pressure at work, unemployment or retirement, future, family problems, financial difficulties, health problems or just tough decisions. I will be covering pressure at my workplace causing stress on employees. Small and big stressors alike accumulate to have a big impact on the physical and mental wellbeing of employees. 

Stress can create problems with wellness, health, well-being, mental alertness, and personal as well as professional relationships in the workplace. It may also cause defensiveness, lack of motivation, difficulties focusing, accidents, decreased efficiency, and interpersonal conflict between ordinarily pleasant colleagues (Heathfield, 2020). Stress can also have a toll on the mental health and even incur potentially life-threatening illnesses.

Work-related stress when left unattended or not controlled impact physical, intellectual,  emotional and behavioural problems. Physical effects of stress are headaches, sleep disruptions, fatigue, high blood pressure/ cardiovascular diseases and gastrointestinal upset. Emotional effects of stress include mood swings, depression, anxiousness and irritability. Intellectual effects of stress that are seen in employees at the workplace are memory loss, bad decision-making, low motivation, difficulty concentrating, and trouble in the thinking process. The behavioural effects of stress on employees are negligence of duties and responsibilities, drug misuse, inappropriate  behaviour, isolation, and unpunctuality (University of Cambridge, 2020).

Not only does stress in the workplace has a negative toll on employees, it also affects the organisation and its productivity. It is likely that occupational stress will affect an establishment at the financial and organisational level. Impact on the business can include absenteeism, high employee turnover, poor management of time, poor performance and productivity, increased complaints from staff. Workplace stress can affect the organisation to the extent of increased ill-health, deaths and incidents (University of Cambridge, 2020).

Analysis on Employee Stress at the Workplace

The most pertinent problem that my workplace faces is pressure causing stress on employees. I work as an apprentice for Beyond Leather London, an upholstery establishment. I have noticed that the management of Beyond Leather demands too much of their employees, more than they can comfortably manage. Employees of Beyond Leather London are constantly made to work longer hours after designated closing time. I believe that most employees including myself are not assertive to voice out their concerns. This could be from fear of being seen as lazy or losing the job. In my case, I am currently on probation and since I am not yet an employee I have to work extra hard to prove myself. Also, because of the current situation the world is in, Covid-19 pandemic, there is a threat to job security, so employees are trying harder than ever since there is a potential redundancy. As such, stress is having a negative toll on employees of Beyond Leather London and in effect affecting its productivity levels.

Many employees have reported this problem to the human resource manager of Beyond Leather London and some employees, and I have discussed our worries and concerns a couple of times during our lunch break. One of my closest friends at my workplace expressed to me how much the stress and pressure is causing her to be sleep deprived and restless. I, myself, constantly have headaches and I have a low stamina which affects my ability to work efficiently as expected. There has been a general decline in employee performance at Beyond Leather London and as such a noticeable decrease in productivity. 

“Unmanageable workloads are the greatest cause of stress at work” (Suff, 2018). Work-related stress may be induced by several factors. Some of the factors that often cause stress related to work include prolonged working hours, bad working environment, job insecurity, heavy workload, inadequate resources and bad working relationship between management and employees.

At Beyond Leather London pressure affects the working patterns of employees resulting in high employee turnover. Some employees are unhappy because their job is too demanding. They feel that some of their duties at Beyond Leather London do not correspond to their job descriptions. Considering the heavy workload, they believe they are not being treated fairly and are underpaid. Another source of stress at Beyond Leather London is most likely the undefined working hours. Employees are exploited and occasionally have to cancel their vacations and holidays to work. Considering the situation, I have noticed that some employees come late to work and leave early in order to reduce the hours spent at work as much as possible. Organisations that fail to recognise the need for employees to maintain a healthy balance between life and work are ultimately affecting their productivity levels (iEduNote, 2017). As such, Beyond Leather London needs to take steps to resolve the underlying concerns that cause occupational stress, such as heavy workloads. Below is my proposal of solutions to employee stress at Beyond Leather London.


Alternative Solutions to Employee Stress at the Workplace

Employers of Beyond Leather should reward the accomplishments of their employees and make them feel valued. As such they would be more likely to put more effort in their work and be proactive because they know their accomplishments will be rewarded. Acknowledging employees can make all the difference. When appreciation leads to encouragement, the ultimate result is reflected in the efficiency of work automatically.

The job description should be revised to be more specific so that employees will know their duties at work and not have a high workload. Also, management should ensure there is an effective utilisation of manpower. Review and improve effective utilisation of each employee. Tasks and duties can be well defined and some of these activities can be eliminated or consolidated (Priyah et al, 2015). Offering a flexible schedule and respecting employee’s free time goes a long way to job satisfaction.  

Amongst these alternative solutions, the selection process for the most appropriate solution was checking for feasibility, cost, time and profitability. Since the main problem at my workplace is stress, I believe the most appropriate solution will be revision of job descriptions and effective utilisation of employees. As such employees will have a substantial workload and a flexible schedule. They will regain their work-life balance which will reduce stress at work. 


Implementation Plan

According to Milano (2020), to ensure that Beyond Leather uses its workforce productively and economically, a human resources policy developed should be that evaluates existing staffing position and prepares for long-term development. The human resources manager should be in charge of creating an organisational map to identify vacancies, develop comprehensive job requirements for each position and rank them. This approach will recognise existing workers who are not used efficiently and take into account other jobs they may perform or what training they require to increase their productivity. Human resources planning also takes into account the fact that Beyond Leather will have workers out with sick days and creates contingency plans to deal with this. This could include having temporary contract help identified or having an infrastructure ready for short-term telecommuting. Usually, when staff leave, as they wait for a new replacement to be qualified to get up to speed, their colleagues have to take up the slack or have down time. Effective coordination of human resources means that Beyond Leather will successfully recruit, train and manage staff to minimise workload on employees.


Communicating the Plan to Stakeholders

The above plan will be communicated to the stakeholders within Beyond Leather, that is, the management, suppliers and employees. These people will be sent emails inviting them to a company meeting where the plan will be communicated. The email will contain the date, time and location of the meeting where stakeholders will be made aware of the problem at the workplace. Employees will then be urged to share their grievances to enlighten the other stakeholders about the pertinent problem of stress at Beyond Leather London. After the awareness of the problem, alternative solutions will be discussed, and employees will be encouraged to suggest some solutions to the problem at hand. The approach that was decided to solve the problem will be communicated to all stakeholders. We will go through the approach step-by-step with all people involved in implementing the solution; that is the senior management, human resource manager and employees. These points will be emphasised and enforced at the meeting
· Management will be instructed not to keep employees working more hours that what is stated in the contract. 
· Employees will only do what is stated in their job description. 
· Management will also be encouraged to show appreciation and gratitude to employees
· A human resources policy will be made to evaluate existing staffing position

Handouts of the plan will be provided to stakeholders at the end of the meeting as a reminder of what was discussed. A communication board will also be strategically posted in the employee office of Beyond Leather London in order to keep everyone active. The communication board will also contain infographics on the ethics and values of Beyond Leather. Wall art and colourful artworks will be put around the working area as they are known to have an impact on reducing stress in the workplace. “Artworks or wall prints with a dominant colour can have a profound impact on reducing stress in the workplace” (Morgan Lovell, 2020).


Assessment of Techniques to Ensure Successful Implementation of The Solution

Once the solution to employee stress at Beyond Leather London is enforced, provision will be made to monitor it to ensure it is successful. The implementation of the solution does not require any more resources other than strict time schedule to accommodate any delays whatsoever. This implementation plan will ensure it is kept on the right course. The human resource manager will  be selected to review job descriptions as aforementioned in the solutions. The hiring officer will identify vacancies and employ qualified individuals to work there. As such there will be effective coordination of employees at Beyond Leather London preventing work overload and stress on employees. The human resource manager and hiring officer will be given a clear and concise briefing to know what is expected of them. They will then be asked to repeat the instructions to check that they understand. Once this action has been performed, the result must be evaluated to check that an effective solution has been provided; if not, additional action could be needed (ITS, 2005-2020).

Conclusion
Pressure always been a problem for employees at Beyond Leather. However, as this problem has been identified and analysed, measures will be put in place as soon as possible to reduce stress on employees. This will promote a healthy work-life balance for employees and therefore increase productivity at my workplace.
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