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Task 1 – Concept Map
Create a concept map that outlines the relationship between creativity, value creation, and health and social care improvement. Within the concept map explain how these concepts interact in a health and social care context (250 words).
Please refer to week 1 content 
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The relationship between creativity, value creation, and health and social care (H&SC) improvement is a dynamic process essential for modernising the NHS. Creativity serves as the initial catalyst, generating novel ideas to address complex systemic challenges (Bessant and Tidd, 2020). In H&SC, this often requires "divergent thinking," in which professionals move beyond traditional methods to find innovative solutions to unmet patient needs.
Creativity alone, however, is insufficient without the subsequent stage of value creation. Value in a healthcare context is defined by the "common good", the tangible benefits an idea brings to service users, such as improved clinical outcomes, increased safety, or better resource allocation (Moore, 1995). According to NHS improvement principles, an idea only gains value when it is successfully implemented to solve a real-world problem.
Finally, the interaction between these concepts leads to sustainable H&SC improvement. By applying creative thinking to organisational structures, leaders can drive changes that enhance service delivery. This cycle ensures that innovation is not an isolated event but a continuous effort to create social and economic value for the population (The Health Foundation, 2021). Ultimately, the integration of creativity and value creation allows for a more responsive and patient-centred healthcare environment.

Task 2 - Self-Reflection of Group Activity
Complete a self-Reflection on the Convergent/Divergent paperclip thinking class activity using a reflective model (250 words, 1 source)
Please refer to Week 2 content.
In a thinking exercise during our second week, we were asked to come up with as many unusual applications for a paperclip as we could. At first, I only saw the item for what it was supposed to be used for, but during the exercise, I proposed using it as a keychain and a way to store money. The object's simplicity initially made me feel a little limited. But as the brainstorming session went on, I became more assured of my capacity to come up with original ideas. This exercise was a real-world example of "divergent thinking," which Guilford (1967) describes as having the capacity to come up with several original solutions to a single issue. Employees in the health and social care sector must be able to think "outside the box" to improve service delivery because resources are frequently scarce. The group environment was crucial for assessing the experience. Even though my individual suggestions were realistic, the team's combined input enabled us to progress towards "convergent thinking” choosing the best ideas to put into practice. Overcoming "functional fixedness," or the mental block of only considering an object for its conventional use, was the primary obstacle. In conclusion, this exercise altered the way I think about solving problems. It proved that creativity is a process of broadening one's perspective rather than a fixed talent. I'll use these strategies in my work to find creative ways to make the most of the NHS's current resources in order to improve patient care and value creation.




Task 3 - Case Study of a UK innovation
Write a concise case study analysis of an innovative project or initiative within the NHS or UK social care. Focus on how creativity was used to drive change and the value it created for patients or service users (400 words, 2 sources).
Please refer to Week 3 content

Analysis of the Innovative Project: AI in Radiology
For this task, I was given to examine how Artificial Intelligence (AI) is being used in Radiology departments across the NHS, one of the examples we discussed in Week 3. This project is a great example of an innovative solution to a real problem: the massive backlog of medical scans that need to be checked by doctors (NHS England, 2023). Instead of making patients wait weeks, AI software is now used to scan X-rays and CT images instantly to flag any serious issues so that radiologists can look at the most urgent cases first.
Creativity Driving Change
 When we talk about creativity in this module, it’s not just about being artistic; it’s about finding new ways to use technology to solve healthcare problems. The creativity here comes from the way the NHS has integrated data science into daily clinical work. By using AI as a "second pair of eyes," the system has changed from a slow, manual process to a much faster, tech-supported one. This shows how thinking differently about existing resources can drive real change in a high-pressure environment (The Health Foundation, 2022).
Value Created for Patients and Service Users 
This innovation creates a lot of value for everyone involved. For patients, the biggest value is speed; getting a diagnosis faster means treatment can start sooner, which saves lives. For the system, catching illnesses earlier and making the process faster saves money and allows the NHS to treat more people, which is a perfect example of creating value for the "common good" (The Health Foundation, 2022).





Task 4 - Research Task
Identify a current issue in health and social care (e.g. e.g., mental health stigma, access to care for vulnerable populations). Find two pieces of academic research (journal articles) that explain the reason for this problem. Paraphrase the findings of each article (300 words, 2 sources).
Please refer to week 4 content.
Mental Health Stigma
Identification of the Issue
 A major issue in health and social care today is the stigma surrounding mental health, especially among young people and vulnerable populations. Even though there are more services available, many people still feel ashamed to ask for help because they fear being judged by society or even by healthcare professionals.
Findings from Academic Research 
To understand why this problem exists, I looked at two academic articles. The first article, by Henderson et al. (2014), explains that mental health stigma is often caused by a lack of public knowledge and "social distance". They found that people often avoid those with mental health conditions because of negative stereotypes in the media, which makes patients feel isolated and less likely to seek treatment. This research shows that the problem is deeply rooted in how society views "normality".
The second piece of research, by Corrigan et al. (2012), focuses on "self-stigma". They found that when people hear negative things about mental health constantly, they start to believe those things are true about themselves. This leads to a "why try" effect, where the person stops looking for a job or trying to improve their life because they feel they are not capable. Both articles highlight that stigma is not just a personal issue, but a systemic barrier that reduces the value of health services because it prevents people from accessing the care they need.





Task 5 - Podcast
Record a two-minute Podcast introducing your idea for component 2 using https://www.rev.com/onlinevoicerecorder The MP3 audio must be downloaded and embedded as a file (see guidance video on how to do this here: https://www.youtube.com/watch?v=D21isId0agw) or an accessible OneDrive link if using a chromebook (make accessibility – anybody) before inserting into your portfolio. Check the accessibility of the link before submitting.
Please refer to week 4 & 6 content.

[please insert file or link here]

CareLink AI's Strategic Overview

"CareLink AI," a digital breakthrough intended to address the systemic failure of the UK's present hospital-to-home discharge pathway, is introduced in the two-minute podcast that goes with it. The "revolving door" phenomenon, in which a sizable portion of elderly patients are readmitted within a month as a result of avoidable post-discharge difficulties, is the main topic of my pitch. The transition from "analogue to digital" and from "hospital to home" is a key component in modernising the service to meet the demands of an ageing population, as stated in the NHS 10-Year Health Plan (2025) (NHS England, 2025).
CareLink AI's innovation is found in its transition from reactive to proactive care. Traditional telehealth frequently requires the patient to initiate contact, which is difficult for people with "post-hospital syndrome" or cognitive decline. CareLink AI uses proactive "Agentic AI" to engage the user, creating value in three different areas: 

Economic Value: By reducing unplanned readmissions, it addresses the financial pressures and bed-occupancy targets outlined in the Better Care Fund Policy Framework 2025 (Department of Health and Social Care, 2022). 
Social Value: It supports the "Independent Living" agenda by enabling patients to recover in their preferred setting, a statutory objective under the Health and Care Act 2022.
Human Value: By offering families a professional-grade digital safety net in line with the support networks suggested by the Carers Trust (2024), it reduces ‘carer burnout’.
Resolving the Digital Divide 
The hardware’s accessibility is one of the audio’s key points. The gadget is made using a voice-first, streamlined interface to guarantee that this breakthrough serves the ‘common good’. This reduces the ‘digital divide’ and technological exclusion, which Age UK (2024) identified as the maine cause of senior patients’ frequent inability to take advantage of basic health applications.
Framework for Law and Ethics
The AI serves as a "decision-support" tool rather than an independent decision-maker in compliance with the Data (Use and Access) Act 2025. This guarantees "meaningful human intervention," in which the last medical decision is always made by a physician from a regional Virtual Ward center (NHS England, 2026). Additionally, by following the Cyber Security and Resilience Bill 2026, we guarantee that private patient information is kept protected, upholding public confidence in the shift to digital health.

Task 6 - NHS Leadership Framework Analysis
Write a short summary (200 words) explaining the key components of the NHS Leadership Framework. Then, choose one component and describe (150 words) how a leader might use it to encourage creativity and improve care in the NHS (2 sources).
Please refer to week 7 content.
Summary of the NHS Leadership Framework 
The NHS Leadership Framework is a theoretical guide used to manage staff and organisational needs in health settings. It consists of seven key domains: Demonstrating Personal Qualities, Working with Others, Managing Services, Improving Services, Setting Direction, Creating the Vision, and Delivering the Strategy. This framework emphasises that leadership is a shared responsibility, where diverse skills foster a productive workplace. According to Muteswa (2016), essential leadership qualities include confidence, the ability to communicate vision, and establishing a culture of honesty and integrity. The model shifts the focus from individual authority to a collective effort aimed at achieving better results. As stated by Anderson (2013), effective leadership is the ability to influence people to achieve a better result for an organisation, ensuring that the culture remains transparent and focused on the "common good."
Application: "Improving Services" and Creativity 
I have selected the "Improving Services" component to show how a leader can encourage creativity and improve care. A leader uses this domain to promote innovation and lead transformation within the team. By encouraging intellectual stimulation, a leader motivates staff to find "novel solutions" to complex situations. According to Anderson (2013), a true leader generates enthusiasm and coaches the team rather than just driving employees through authority. This approach gives staff the courage to challenge poor practices, ensuring that care standards are raised through a shared vision of high-quality, person-centred care.

Task 7 - Self-Reflection Journal Entry
Write a short journal entry about what you learned in this module. Focus on how your understanding of creativity and value creation withing H&SC has changed and how it has informed your professional practice (200 words).
Please refer to week 9 content.
Description and Feelings 
Throughout this module, I have transitioned from a basic understanding of creativity to a comprehensive view of its vital role in Health and Social Care (HSC). Initially, I felt uncertain about how "divergent thinking" could be applied to clinical or administrative settings. However, completing the various tasks in this portfolio has made me feel empowered to use imagination as a deliberate tool for problem-solving and service improvement.
Evaluation and Analysis 
This module has challenged my perspective on leadership and innovation. I have learned that creativity is not just about new ideas, but about "Value Creation" for both service users and the organisation. Reflecting on the different leadership models, such as Transformational and Situational leadership, helped me realise that a leader’s effectiveness depends on their ability to adapt to the "climate" and "environment" of the care setting. The lessons on ethical leadership were particularly impactful, teaching me that every decision must balance autonomy, safety, and transparency to maintain trust within a diverse community.
Conclusion and Action Plan
 In conclusion, the module has redefined my professional identity as a potential "Changemaker". I now understand that addressing complex problems early through reflection and evaluation is the hallmark of a strong leader. In my future practice, I plan to foster a workplace culture where innovation is a mindset and where every team member feels safe to contribute diverse skills. I will prioritise "Compassionate Leadership" to ensure that the services I manage remain person-centred, ethical, and resilient in the face of change.
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