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I. Executive Summary
Considering the fact that the travelers’ demands have tremendously increased and their loyalty became significantly difficult to maintain, it turned to an imperative for hotel managers to take visible steps in creating “WOW“ factors for their guests. In order to impress them, the host (in this case the hotel) should first know the guests very well and understand their culture and thus, their expectations. 
In order to reach this level of understanding, this report has researched the soundest values and traditions of Indian guests who visit a 5 stars hotel in Barcelona, Spain, diving deep into their culture, in order to create a manual for the hotel staff, which will enable them to produce a vivid impression on their customers. The research used the Hofstede 6 dimensions model of cultural diversity and the Value Orientation Theory in order to identify the most notable aspects of Indian culture and the way they impact their life. This is how this paper determined that India has a high preference for hierarchy and embraces both collectivism and individualism, being a masculine nation, based on the display of wealth and material gains. 
Considering these findings, the report generated a useful tool for the hotel staff, a Handbook in the form of a Do’s and Don’ts table, which will be used anytime the hotel will welcome Indian guests. In its final part, the paper made some recommendations for the managers, stating that it is essential to understand the cultures of the consumers, be mindful of the delicate aspects of each country's habits, and take demonstrable steps to adopt the cultural norms of their visitors.
II. Introduction
The crucial reality of today's workforce is diversity. Trustworthy knowledge about cultures and beliefs is essential because they enable individuals to develop expertise around cultural diversity and create a welcoming company that flourishes, especially if the company is a hotel, where employees and guests come from all over the world. 
 Considering this “global village“ business environment, this report will analyse the cultural behavior of Indian guests who visit a 5 stars hotel in Barcelona, Spain, it will examine the 6 national cultural dimensions using the Hofstede Insight tool and it will reflect on how these dimensions impact the values of Indian people, comparing them with Spanish cultures and behaviors. Based on the findings, the report will generate a Hotel Handbook which will be used by the 5 stars hotel staff in order to improve their customer’s experience and create “moments of truth“ for their guests. (Hayes, Ninemeier and Miller, 2020).
III. The importance of embracing diversity
Making an environment where everyone can fit in and fulfill their maximum potential became one of the most important KPIs which monitor a manager’s performance. 
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According to French (2011, quoted in BMIH5003, Lesson 5, Cultural Awareness, 2023, p.8), the first out of ten attributes of a Global Manager is to be culturally sensitive and adaptable, always considering the uniqueness of each person. However, even if each human being is unique, The Value Orientation Theory says that all human cultures are confronted with 5 universally shared problems (Kluckhohn and Strodbeck,1961). These problems address the humans’ relationship with nature, the modality of human activity, the duration of human existence, the traits of inborn human nature and the individual's interpersonal connections. Giving a structured technique for comparing findings, this theory will support this paper in describing and analysing Indian and Spanish cultures. 
IV. Cultural Values, Norms and Traditions

1. Spanish Cultural Norms and Values

Spain is located in the southern part of western Europe and it covers a little more than 85% of the Iberian Peninsula. Each region in Spain has a distinct identity making Spain a very diverse cultural environment.  
By examining Spanish culture using the Hofstede 6-D Model this chapter will emphasize the fundamental values and traditions of the Spanish lifestyle. According to the Power Distance driver, Spain is a hierarchical society with a slight accent of Collectivism, compared with other European countries. At the same time, Spain scores 42 in Masculinity, which means that there is a balance between competitiveness and quality of life, with less polarization and a more societal consensus. Uncertainty Avoidance, which has a high score of 86, is the dimension that most accurately describes Spain, as unclear and imprecise situations are of tremendous worry for the Spanish people. This high score can be correlated with the low score on the Long Term Orientation (48), which indicates that Spanish people prefer to live in the present and are not overly worried about the future.  However, even if they created “fiesta“, Spanish people don’t score high on the Indulcence dimension, meaning that they have high control over their desires and impulses.   
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IV.  2. Indian Cultural Norms and Values

India, a country with a remarkable diversity of linguistic groups, geographical areas, religious practices, and social classes is home to over a billion people, who feel quite proud of their cultural heritage.
Examined with the Hofstede Insight tool, India receives a high score of 77 on the Power Distance axis, showing a preference for hierarchy and a bottom-up social system. This demonstrates a strong recognition of disparities in privilege between those in positions of power and those who are lower on the social scale. According to the collectivist perspective, Indian people are required to behave in ways that would benefit their designated groups. However, the Hinduism philosophy makes India an individualist society as well, due to the fact that Hindus have faith in a cyclic life, with death and rebirth, being personally responsible for the choices and the impact they make. 
Scoring 56 on the Masculinity driver, India is actually highly masculine in terms of the public display of wealth and power, being centered on success and accomplishments. In terms of Indulgence India scores poorly, receiving a score of 26, which indicates that it has a culture of restriction that limits people's ability to satisfy their passions.
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IV. 3. Comparison between Indian and Spanish Cultural Values
Despite being almost diametrically opposed from the geographical point of view, Spain and India are two nations with a lot of things in common in terms of values and traditions. They are both hierarchical societies, with high scores on the Power Distance dimension, they are well balanced in terms of Individualism and Collectivism and they prefer “carpe diem“ instead of focusing too much on the future. However, India is a more masculine nation, highly valuing competitiveness and the display of wealth and power, while Spain is less contrasting from this point of view. 
To reach these conclusions, the report used Value Orientation Theory and The Hofstede model, which are largely utilized when analysing national cultural dimensions. Even if this model is utilized on a large scale, it is still not the perfect tool as it dates back in the ’80, without significant updates, it was based on a study limited to IBM company and where not even all the countries have responded. 
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V. Do’s and Don’ts for 5* hotel staff
This Handbook is created so that the 5 stars hotel from Barcelona to be able to state in one year’s time that its “Employees often know more about the likes and dislikes of guests than do their supervisors or even the property’s manager.” (Hayes, Ninemeier and Miller, 2020).
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VI. Conclusions and recommendations
Acknowledging the importance of diversity and inclusion in every aspect of today’s life, the first part of this report emphasized the significance of taking concrete actions for encapsulating them into internal business policies. In the next two chapters, the paper examined Indian and Spanish values and traditions through the lenses of the Hofstede model, critically analysing the similarities and differences between these two nations. Based on the theoretical platform and the findings of the research, this paper generated a Handbook which will be used by the staff of a 5 starts hotel in Barcelona while welcoming Indian guests. 
In conclusion, this report recommends to all businesses working in the hospitality industry respect the customers’ cultures, be aware of the sensitive aspects of each nation’s traditions and take visible measures in the direction of appropriating customs and behaviors of their guests, in order to develop a flourishing, welcoming business. 
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