04/10/2025  

weekday/ Group 2
Sandra Fuerez /2441385
[bookmark: _GoBack]Week 1
Project definition understanding the vision of SUMAK HANDMADE 
Business concept 
Sumak Handmade is an Ecuadorian social enterprise founded by an Otavalo indigenous woman entrepreneur.
The projects main goals are to preserve and promote the cultural identity of the Otavalo community through handmade crafts while connecting Ecuadorian tradition with global markets, the word Sumak means beautiful in kichwa, symbolizing the harmony and artistry behind every product.
The business will focus on two main activities;
1- Exporting handmade crafts such as textiles, jewelry, ponchos, and accessories made by local artisans.
2- Importing second hand fashion from London to Ecuador high quality, pre-loved clothing carefully selected to give garments a second life this approach promotes sustainability reduces textile waste, and offers Ecuadorian customers stylish and affordable options.
By combining these two lines of work Sumak Handmade will build a cultural and environment bridge between Ecuador and the world, where tradition meets sustainability and global awareness.
Purpose and Vision 
The purpose of Sumak Handmade is not only to sell products but to share stories and values each craft item and each reused garment represents respect for people, culture and the planet. 
The long term vision is to become a recognized brand that blends indigenous art and sustainable fashion through digital innovation and cultural story telling. 
Digital strategy 
Social media with play a central role in connecting with diverse audiences. Platforms like Tik-tok and Instagram will future videos showing artisans at work, the cultural meaning of their creation, and the fashion transformation of second hand clothing. Online sales will be managed through platforms like Etsy, shopify and tik tok shop for international customers while local sales in Ecuador will take place via social media and popup markets.


Social and environment impact 
This project empowers Otavalo woman artisans supports ethical consumerism as a way to protect the environment Sumak- Handmade promotes circular fashion and indigenous entrepreneurship as tools for positive social change. 


