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	Strategic Management in the Public sector

[bookmark: _GoBack]In both Public and Private sectors strategic management is used, some better than others. The term Strategic management defined by Lynch (2012) can be described as the identification of the purpose of the organisation, its plans and actions they beleive will achieve the organisations purpose. A defintion from Thompson et al (2010) exapands on Lynch version of strategic managment by adding when organisations decied on these actions they must take into account time- scales, changing enviroments, people that may be effect like employees and so on. Now with a better understanding of what is meant by strategic management this essay will explore the key relevent theories and thinkers that relates to the strategic management of public sector organsations. Moreover critically evaluate the diffulties and limitaions that public sector organsations face when achieving the aims and objectives of their strategic plans.
Stratigic management like any other concept there are numbours different theories and views, majority of these still just as important and are continued to be used by both public and private organisations today.From definitons it is clear that strategic managment helps organisations choose the dicrection in which it will move towards as well as make decisions on how they will move into that direction to achieve the aim of the organisation. Within strategic management there are thought to be three core elements that organisations need to consider, these consist of straetic analysis, strategic choice and lastly strategy implentation.
Strategic analysis
When strategy analysis is talked about in business it is usually concered with aknowledging the strategic position an private or public organisation is in. Strategic analysis usually aims to produce a view of the different factors that can have an impact on the performance of an organisation both future and present. Argued by Durand (2006) he believes that when strategic management is conducted in the right mannor, strategy analysis helps in selecting the best strategy. Factors that a organisation should consider during the startegic analysis stage is its environment, Durand (2006) claims that the main importance of straegic analysis is the environmental effects on an organisation and being able to understand them. The existance of an organisation is difficult if not involved with a economic, polictical, social, cultural and technological environment. It is needful for present and expected changes enviromental changes to be thought of so therefore, if an organisation is faced with changes from each of these environments they gain an undertanding of the impacts and are then able to formulate a clear effective strategic plan. Another factor is an organisations resources, which are looked as internal influences. When thinking about an organisations ability to perform strategical, it is important to review the strengths and weaknesses. The weakness and strengths of company can be identified by considering the its resource areas like its management, physical plant, products, and its financial structure. This aims at forming an observation of the internal influences and restriction on the strategic choice. The third and last factor within strategic analysis is the  different stakeholders of the organisation, as the missions and objectives of an organisation change can depend a lot on the expectations of the stakeholders. Normally an organisations stakeholders have a significant influence in decision making concerning the strategy and to which the degree of the stakeholders impact on the strategy will reflect from control of every group of stakeholders, for instance customers or employees. The beliefs and assumptions of the stakeholders are usually influenced by the resource and environmental implications. It is extremely necessary to understand this as it helps identify why the organisation has choosen to following a particular strategy.

Strategy development
When looking at this element of strategic managemnet strategy options would have already been developed and selected. Organisations typically pick a strategy that is likely to be made up of distinct skills of the organisation as well as the special relationships that has or can be grown with those outside e.g. government, suppliers and customers. Organisations are likey to go for this type of strategy due to it being more successful. For majority of organisations, this will mean having or creating advantages over its competitors that are sustainable over time.
Strategy implementation 
Strategic implementation is a process that puts plans and strategies into action to reach desired goals. Strategic implementation is a key element to a company’s success, addressing the who, where, when, and how of reaching the goals and objectives of the orgaisation. It focuses on the entire organisation! The Implementation stage will occur after environmental scans, SWOT analyses, and identifying strategic issues and goals. The Implementation process would involve deadicating different individuals to tasks and timelines that will help an organization reach its goals. According to Jones & Hill (2010) there are a number of sections in strategy implementation, first being planing and allocation of resources. Part two entails the orgainisation structure and design, at this stage there may be a few adjustments to be made in regards to the organisations structure. Lastly, they believe that the third section of strategy implementation is the management of the strategic change.
These three core elements of strategic management, idenidifyed by a number of researchers particually Lynch (2012) can arguably be supported by Thompson& Strickland (2001) idea of ‘5 taks of strategic managment’. They suggest that the process of strategic management is sepreated into 5 task, which they see as bring together (a) the overall missions and goals of an orgaisations, (b) forming of business objectives, and (c) the strategy that is required to achieve A and B. The five tasks can be summarised as
· Task 1- This is where the organisation defines and develops a overall misson, principle or goal.
· Task 2- This task allows an orgaisation to break down the mission into specific performance objectives, both long and short term.
· Task 3- Where the crafting of a stratagy is taking place to achieve the objectives set out by task 2.
· Task 4-  Is to implement and execute the strategy. Cole (2004) notes that, this stage is where an organisation will be concerend with team leadership, efficiency and any other operational matters.
· Task 5- The last task involves evaluate, review and make any ajustments to the implementation activities, if needed. Cole (2004) adds that at this stage the model allows an orgaisation to gain and review feedback from the pervious tasks.
The only noticeable difference between both the 3 core elements and Thompson and Strickland model of strategic managment is that task 5 explains the importance of evaluate, monitor and amend in strategic planning, where as the 3 elements seems to not mentions this. Arguably this could be critisum to the theory. Both these theories are well know within the business enviroment and typically still used today, an example of a business that uses this process is Easy Jet which is clearly displayed when contucting reserach into the orgaisation.
Management within the public sector is vital, with out management of a structue there would be chaos resulting in aims and objectives not being met. Just as important for a private orgainsation to use strategic management it is also vital in the public serivce sector, strategic management is put in place to set goals and a plan in achieveing those aims. Although strategic managment helps to put structure into an orgaisations directions, with all huge budget cuts, job loses in the public servies and extra pressures put on employees is strategic management making things worse is put forward. South Wales police can be a good example of how this statment is false to an extent. They have identidied a number of priorities that aim to either reduce, improve or prevent. There first priority is to reduce and prevent crime and anti-social behaviour to keep everyone in the South Wales area safe within their homes and comunities, the service state they stradgy to do this is by ‘identfying underlying issues and thalcking them through early intervention and prompt, postive action basced on evidence, partnership and evaluation of what works’. Another of their priorities include, making sure the local criminal justice system contiunously works effectively and efficiently, meeting the need of victims and challenging offender.They plan on doing this by always being available for victims if support or anything is needed, as well as having a clear emphasis on reducing crime, preventing offending and re- offending. South Wales Police have developed a clear plan that aims to achieve their missions, goals and principles. The Police & Crime Reduction Plan 2016-2021 is prime example of how a strategic plan can be long term but still have an effect, already the plan have contributed into achieve the 2 priorities already talked about. In a bit to tackle violent crimes as well as anit social behaviour South Wales Police have teamed up with Public Health Wales and other partners to improve information sharing to target resources where they’re needed most. Opened a Swansea Help Point at the bottom of Windstreet and the Know the Score: #DrinkLessEnjoyMore campaign to make city centres across South Wales even safer at night. Victims of anti- social behaviour can now have a say in the types of punishment their perpetrators face -the scheme allows people to say what remedies they think should be available and use the principles behind restorative approaches. Victims can easily instigate a review of their case via the Community Trigger if they are unhappy with the response they’ve recieved. South Wales Police have also noticed the importance of the say and invovlment of the younder generation and developed the Police Youth Voluneteering Programme and there are now four hubs open around the South Wales area.
Public services are typically refered to as the emergency service such as Police, Fire & Rescue etc. however, other services like local councils are forgotten about. Swansea City Council would use the concept strategic managment within the development of their directions, aima and objectives of what they beleive what type of city Swansea should look like in the future. The population of Swansea just like the rest of Wales is going through big changes. Our poulation are getting older, our communities are more diverse and the population is forever growing. With the ageing population living longer means that society are seeing increases in certain illnesses and conditions, such as dementia. A growing population and an increase in the number of households mean that providing additional and affordable housing is a priority. Levels of poverty and health inequality continue to prove to be stubbornly high. All of this is putting additional pressure on public services at a time when budgets and finance is being squeezed. Changes to global economic growth and shifts away from manufacturing to service and technological based economies and BREXIT creates challenges for the UK, Climate changes there is a need to think how everyone can adapt, reduce our carbon and greenhouse emissions and reduce our risk to flooding and other significant impacts. This also involves making better use of the land and natural resources whilst seeking to protect the natural environment. All these issues Swansea City Counicl must take into consideration when working out their strategic Plan for the next coming years, with these in mind Swansea City coporate plan and well- being objectives 2017-22 that would show	their strategic plan for between these years. In order for the council to meet the challenges mentioned above, they have prioritised five well-being objectives:
· Safegaurding people from harm
· Improve Education & Skills
· Transorming our ECONOMY & Infrastructure
· Tackling poverty
· Transformation & Future Council
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