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1. INTRODUCTION 
  A three-year project called Citizen Power Peterborough (CPP) was created by the Royal Society for the encouragement of Arts, Manufactures and Commerce (RSA) in a collaboration with Peterborough City Council (PCC), and the organisation Arts Council England East (ACE). The programme represented a singular, complex partnership across placemaking and citizen involvement. The CPP strategy centred on fostering three elements essential for a more vibrant civil society: encouraging people to be more civically engaged (participation), strengthening people's ties to their communities (attachment), and creating novel citizen-led solutions (innovation) to enduring social and civic challenges like drug addiction and anti-social behaviour. Two things led to the development of this concentration. The first was Peterborough's regional circumstances. Data from the Citizenship and Place Surveys from 2009–2010 revealed that civic engagement in Peterborough was below the national average and that important factors that contribute to citizen power, such as attachment to place, social trust, and respect for others, were all lower than they were for the typical unitary authority in England. The second aspect is the broad conviction that measures to revitalise democracy, restructure public services, and adapt to social change must increase civic involvement. This conviction is shared by, among others, political parties, research organisations, and a variety of public intellectuals. The project exhibited emergent characteristics as it encompassed various strands of work, totalling seven in number. These strands were representative of the partners' interests, capabilities, and priorities, and were let to evolve independently, both in terms of approach and timing. In the next part will be analysed the outcomes of these strands and the varying degree of success. 

2. ANALYSIS OF THE PROJECT 
  The programme successfully engaged a substantial number of local citizens. A total of 1,497 individuals actively engaged in the Citizen Power Peterborough initiative, with the aim of enhancing community attachment, promoting engagement, and fostering innovation in public service within the Peterborough region. The study encompassed a diverse spectrum of participants, including individuals from various demographics such as schoolchildren and city authorities. The participants were drawn from several sectors, including the public sector, the voluntary sector, and local businesses. The programme incorporated around 100 local organisations. In this chapter, we provide concise descriptions of the six original strands of the project, as well as the innovative city-wide leadership programme that emerged partially. The strands are listed in order of their degree of impact, which is reflected in the amount of space given to each of them. We begin with the Innovation Forum, which has had a notable cultural influence and produced meaningful results. In 2011, the Greater Peterborough Partnership (GPP), which is Peterborough's local strategic partnership, introduced a 10-year transformation agenda called the Single Delivery Plan. This plan aimed to bring about significant changes in the culture of public service delivery throughout the entire city. The programme included: Forum events, Learning Groups, Conversations and Dialogue in Actions.  The level of engagement in the programme was encouraging. One of the most significant developments is that the members of the forum have requested and are proceeding with a second phase. This second phase will have an increased and broader membership, extending for another year. The attendance rate for all organised activities remained consistently at 75% or higher. Numerous smaller partnerships were formed as a result of connections or activities within the forum. These partnerships were self-selecting and took on various initiatives. Similarly, most members reported that their new connections were proving fruitful in relation to their day jobs, as they were receiving support and gaining refreshed ideas. The lessons that are learned from this programme are that the methodology of creative practise requires consistent practise and persistence in order to become ingrained. It is important to frequently restate the strong rationale behind this unique approach. Effective external facilitation plays a crucial role in situating this work within its appropriate context. It requires an intelligent and skilled approach. The forum had to allocate sufficient time to implement changes in their approach in order to have a meaningful impact. However, due to time constraints, participants occasionally had to temporarily withdraw and then rejoin the discussion. Consistent attendance by senior leaders is crucial in attracting and maintaining the engagement of others. It is important to have meaningful measurement tools in order to accurately track progress and assess impact.
  Arts and Social Change is the next strand from the project and explored the role of imagination and art with the aim to create new connections between people and their local communities in Peterborough, with the goal of enhancing participation in community life. The programme included seven sub-projects: Creative Gatherings, Made in Peterborough, Context Matters, Talking Arts, The Emissary Project, Experiments in Place-making and Dialogue in Action. A total of 457 residents and local artists actively participated in the project. The programme led to a rise in local arts engagement, as pop-up galleries emerged in various locations throughout the city. Additionally, new partnerships were formed across different art forms, resulting in the establishment of a cross-art form network known as Creative Peterborough. The city's arts scene, including Arts and Social Change, has witnessed a significant increase in community-based projects focused on engagement. A total of 14 artists who participated in the programme expressed their desire to be part of a similar initiative in the future. Networking enhanced the self-efficacy of participants, fostering a stronger sense of belonging and the perception that they were supported and valued by their own community. The lessons learned from this program are that individuals from marginalised or vulnerable groups, as well as those with limited or no previous experience in art, expressed significant personal growth in terms of their self-efficacy. This growth was observed in both their involvement with art and their engagement in civic activism. Both participants on the ground and the programme's delivery partners have identified potential challenges that may arise for "outside experts." The environment was known for its limited arts provision, making it highly susceptible to criticism. The significance of institutional mapping was emphasised. This approach ensured that programmes did not duplicate efforts already being carried out by smaller, local partners. Instead, they were able to leverage the success of these local initiatives and provide support, acting as a catalyst for new areas of service.
  Peterborough Area Based Curriculum strand with the objective was to develop captivating learning opportunities for students that incorporate local resources, while also involving a wide range of stakeholders and organisations in the education of young people. With selection of five schools in the city that showed great enthusiasm for curriculum redevelopment and actively engaging with their communities. A total of 693 students participated from the five schools, including all students from Thomas Deacon Academy, which has approximately 2,200 students. The goal of the project was to develop educational experiences that would captivate children from diverse backgrounds and foster stronger connections between schools and the local community. Teachers have reported an improvement in student performance in literacy and the students reported having a much greater knowledge about the local opportunities that are available. The lessons learned from this are that the secondary school curriculum not only refused modification but also refused enhancement by the local community. One of the reasons for this is the school structures, which made it challenging for partners to access subject and classroom teachers. Some students' engagement with the work was affected by a lack of confidence in the outdoor environment and existing negative views of Peterborough.
  The Recovery Capital is the next strand form the project and is an initiative focused on providing effective support to individuals in Peterborough who were facing challenges related to drug and/or alcohol use. It aimed to enhance collaboration between various organisations and individuals involved in addressing these issues. At the beginning of the project, it was observed that Peterborough had a higher population of injecting drug users compared to the regional average. Drug-related crime in the area was reported to be four times higher than the national average on certain measures. Additionally, both drug and alcohol users in Peterborough had generally low levels of existing recovery capital. The objective of this project was to foster a user-centred approach to service provision. It was aligned with the Family Recovery Project in Peterborough, which is the local implementation of the government's Troubled Family Programme. The project involved engaging service users in the design of innovative solutions to enhance their resilience and reduce their dependence on government assistance. The project included several stakeholders’ meetings, interviews with more than 150 people in Peterborough who have current issues, a comprehensive assessment was conducted to evaluate the current levels of recovery capital and social networks in Peterborough. The findings of this assessment were then presented to the Peterborough City Council. A peer support group was established with the purpose of gaining a better understanding of the recovery community, fostering connections within the community, and offering positive role models. The project offers recovery coaching training for a variety of individuals, including prisoners, service users, mental health practitioners, and volunteers, such as the Samaritans. All the participants who were interviewed for the evaluation have reported experiencing a boost in confidence and are actively applying the new skills and techniques they acquired during the training. The lessons learned from this are that Recovering drug users, who are often marginalised in society, can be incredibly inspiring and dedicated civic innovators. For this to occur, it is essential for local agencies to first acknowledge and appreciate them as valuable social assets. Achieving a change in mindset can be challenging and requires significant support, especially during the initial stages of engagement. For front-line staff to effectively innovate, it is crucial that they possess the necessary capacity, resources, incentives, and support. This entails making system changes in drug treatment services a top organisational priority, from top management to the lower levels.
  Sustainable citizenship the objective of this project was to promote beginning levels environmental activism at the local level. The objectives for achieving this were as follows:  To encourage innovative projects led by residents that focus on promoting behaviour change and making Peterborough a more sustainable place. To create a digital network that facilitates the sharing of information and best practises among local volunteers. To build capacity and provide support for innovation. The project enhanced the network of local environmentalists. During almost every meeting, individuals formed new connections that proved valuable in addressing various needs. The lesson learned are that Peterborough possesses valuable but often overlooked resources in the form of environmental volunteers. These individuals have the potential to provide substantial support to the council's Environmental Capital agenda. Collaboration is crucial for the development of innovative ideas. However, the voluntary sector in Peterborough is currently fragmented, with limited support and learning opportunities among individuals.
  Change Makers is the next project which aim to comprehend and assess individuals' capacity to actively engage in civic and social activities. The benefits for the local authority include having access to a pool of expertise and knowledge on specific issues or local areas. This serves as a valuable resource for seeking advice and guidance. Additionally, the local authority can use this network as a sounding board for new ideas and strategies, receiving feedback and input from various individuals. Furthermore, the network provides opportunities for forming partnerships in joint ventures, allowing the local authority to collaborate with others in implementing projects or initiatives. Lastly, the network serves as a channel for effectively disseminating information and messages throughout the city, ensuring that important updates reach the intended audience. The lesson learned are that the network plan was occasionally excessively complex. Instead of taking part in the programme, over 100 local organisations were involved. During the workshop, which focused on addressing local challenges, many of the participants expressed a strong desire to network and connect with like-minded individuals from different sectors and organisations that they rarely encounter in their daily routines.

3. CONCLUSION 
  The foundation of Citizen Power Peterborough was based on two key factors: an examination of current obstacles and a dedication to participating as active citizens in order to contribute to a better society and a fulfilling life. The strands of work were carefully selected and developed in order to investigate the factors that contribute to a shift towards a model of policy making, experimentation, and action that is driven by citizens. The main role was to create approaches, contexts, and opportunities that would empower the people of Peterborough to develop their own projects, act, and make a positive impact. Ultimately, due to various factors, we found the project increasingly immersed in day-to-day project management and maintenance. As a result, it became challenging to cultivate a fresh culture of citizen empowerment while simultaneously overseeing individual projects. It became clear that there is a need for an ongoing process of evaluation that provides real-time feedback. Due to this, there were instances where couldn't respond as promptly as was desired when issues arose or when projects were at risk of losing momentum or focus. There are inherent risks associated with using metrics in a complex area like this. It is common to overestimate the quantity of people involved, which is easy to measure, while neglecting the actual impact they make, which is more challenging to measure.
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