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Introduction
Workplace culture is very significant for providing proper direction to the employees. The study will include ethical dilemma issues in the workplace with respect to Amazon. This company is chosen because it is one of the largest e-commerce in the world.  The study will also address the way it can be overcome. It includes PESTLE analysis as well as Porter's five forces model. 
Environmental and organizational analysis
This section includes PESTEL and Porter's Five Forces Model analysis of Amazon. The economic and technological factors are boons for the company. Considering Porter's Five Forces Model analysis, it can be said that all factors are high as the e-commerce market has become much more competitive. The key drivers are human resources, suppliers, performance indicators as well as Organizational resources. During COVID 19 situation, it is very important to allocate resources carefully. 
Workplace culture
Most of the employees of Amazon think that leadership and management are some of the important parts of workplace culture. It can know that the work-life balance in the company is moderate. Motivation is also an important factor in the context of workplace culture. Amazon maintains the values and traditions of the company. 
Ethical issues in the workplace
Taking credit for the work of others and offering worse product to the customers for own profit is two ethical dilemmas have been identified with respect to Amazon. In order to overcome these dilemmas, the proper focus should be given to the recruitment process and policy formation. The working culture should be changed in the present scenario to improve financial condition. 



[bookmark: _GoBack]Conclusion 
Amazon should recruit those employees who will not require much training. This is because due to the COVID situation, the company has been forced to adopt work from culture. In that scenario, it is not possible to provide training for a long time.      
 
