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[bookmark: _Toc18527080]Introduction 
A powerful approach to managing knowledge in an organization is called as comprehensive knowledge management system, which aims to prevent the violation of intellectual property (IP) rights, such as copyright infringement, imitation, and trademark. Given that the report attempts to explain both theory and practice relating to knowledge management.  The report will encompass three important part. Part one will outline and analyze three different terms but interconnected, including data, knowledge, and information. The part two will cover the process of data collection, retrieve, analysis, and management along with the significance of IP right. The last part will contribute to demonstrate an effective understanding about theory of knowledge asset and management to practice. For example; the Sainsbury’s approach to managing knowledge will be shown in the last part. 
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The section intends to clearly provide an understanding of data along with its definition. It will also keep focus on defining knowledge as well as information. The work will also provide relevant examples in organizational context.
One kind of object that is collected by a business firm to carry out daily operation is known as data (Cooper, 2017). Sainsbury’s collects data about consumer behavior to define future sales target. Information is widely known as the facts, figures, subjective interpretation, obtained from processing data through a sophisticated tools or techniques such as statistical analysis, frequency distribution, percentage measuring, and so on (Boisot & Canals, 2004). For example; Sainsbury’s has gained 31,735 million group sales, 51 billion revenue, 13.3% earnings per share in 2018 that are the great example of information that allows the firm to devise their financial target (Sainsbury’s, 2019). Organizational knowledge and competences that enable to solve any problem or make a decision are considered as knowledge (Jung et al., 2007). For example; the marketing manager of Sainsbury’s applies his or her marketing knowledge to prepare marketing strategy and sales target by assessing and analyzing previous facts and figures. 
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However, the extant literature Atkinson (2016), the interconnectivity nature is very clear for data and so is apparent for information as well as knowledge. For example; data is collected in raw form which is no meaning or value before converting it into information, and information is generated form data by processing or analyzing in a discipline way. Similarly, data and information generate knowledge to provide insight understanding about any issue or subject. For example; the financial facts such as sales growth, revenue, earnings per share, and net profit are the data and information of Sainsbury’s that create knowledge of a financial manager to develop financial statement and target. According to Cooper (2017) information is generated without processing data, and no knowledge is acquired without assessing and evaluating information. 
To sum up, data is any kind of objects which is collected by an organization to generate information and knowledge in a specific area and information in generated by processing data through using tools and techniques. Therefore, knowledge has gained from the data and information by assessing and evaluating in order to solve any problem or devise any business strategy or decision. 
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The main purpose of this question is to define ‘knowledge’ and provides practical example in an organizational context. According to Jung et al., (2007), knowledge is the competences of an individual or organization that enables to overcome any challenging situation or make effective decision in particular subject or area. For example; the extensive communication ability of an individual allows to develop good and sustainable relationship with his or her peer group, friends and family, and colleagues. However, knowledge is often categorized knowledge into two important cluster. The first cluster is individual knowledge, which analyzes, assesses, and evaluates the information to devise effective decision or resolve particular problem. For example; the Cheap Financial Manager of Sainsbury’s applies his or her financial knowledge to make investment decision. On the contrary, Zaied et al., (2012) argued that organizational knowledge is an aggregated knowledge of an organization, which contributes to enhance technical, organizational, business, and external economies of scale. This means that organizational knowledge helps a firm be different from its core competitors or rivalry firms.
Further research by Zheng et al., (2010), the knowledge of marketing manager, production manager, operation manager, financial manager, board of director, executive members of the board generate the organizational knowledge together with. For example; Sainsbury’s has been combined the knowledge of marketing manager, production manager, operation manager and other related employees in order to develop a new products or service. According to Girard & Girard (2013), the key limitation of the individual knowledge is that it is confined in particular area. Marketing manager is responsible to devise marketing plan, sales target, and promotional strategy at Sainsbury’s. On the other hand, the organizational strategy, business model, organizational culture, and other internal and external environmental factors are concerned with the organizational knowledge. The knowledge enables to devise strong HR policy, marketing strategy, business model, and manage other internal and external factors. 
In summary, organizational people that allows the organization to devise business model, mission, and vision are important part of organizational knowledge. The aggregate knowledge of individual denotes the firm’s knowledge. An organization can increase its knowledge through acquiring resources and improving the knowledge and skill of people, such as the knowledge and skill of managerial people. 
[bookmark: _Toc18527084]
In this question, initially, the study will define the knowledge asset. Then, it will focus on the modeling techniques which allow to identify the organizational assets with reference to practical examples and theories and concept. 
According to the extant knowledge management literature (e.g. Gonzalez & Martins, 2017) knowledge assets refer to the intellectual property or organizational intangible assets by which organization can create distinct position in the marketplace, and gain sustainability and competitive advantage. On the contrary, modeling technique refers to a framework, method, or tools, used to breakdown the crux or organizational knowledge assets into a small cluster in order to visualize the organizational competences towards the organizational stakeholders (Jung et al., 2007). For example; the unique business model of Sainsbury’s is a modelling technique, because it represents all organizational resources in a single framework. In addition, the application of the five stages of consumer decision making process is a modeling technique to identify the information about the decision making process and purchase behavior of the consumer, is a knowledge asset of marketing manager. Similarly, the Skandia Navigator model is a modelling technique to identify the intellectual capital or asset in an organization (Gogan, 2014). For example; the Skandia Navigator model enables Sainsbury’s to identify the past performance with reference to the financial aspect, present performance by identifying current organizational resources and assets, and future development with reference to the organizational potential knowledge assets. 
On the contrary, the using TQM (total quality management) system in an organization is a modelling technique to control the quality of product and service by the operation manager, and it demonstrates the knowledge asset of the operation manager (Zaied et al., 2012). Similarly, the application of marketing mix (7P’s) strategy is defined the knowledge asset of marketing manager, because the marketing mix strategy allows the manager of Sainsbury’s to devise marketing strategy for specific brand. 
In conclusion, the study cam be stated that knowledge asset refers to the intangible asset of an organization that allows to firm to gain competitive positioning in the market, and modeling techniques refers to specific tool or method by which organization can identify organizational knowledge assets, such as business model is the modeling technique.
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The concept of actual and potential knowledge asset will be defined throughout the section.  According to Goswami & Goswami (2013), the actual knowledge asset of an organization refers to the current intangible assets or intellectual properties by which the firm operates its day to day operations. For example; as the human capital, Sainsbury’s 330000 people, who support the company to perform the daily business function. Girard & Girard (2015) argued that knowledge assets, required to perform future organizational activities or tasks, is considered as potential knowledge. For example; at present, Sainsbury’s has around 2000 leader who operate several organizational departments (Sainsbury’s, 2019), and therefore, if the management team of Sainsbury’s wants to include more 500 leader in their business for the next year, it will be the potential knowledge assets of Sainsbury’s as a form of human capital. In addition, the Sainsbury’s organizational culture is widely known as performance centric culture that is the key actual knowledge asset of the company (Sainsbury’s, 2019). The future innovation capabilities of the R&D department of Sainsbury’s is the potential knowledge asset. Similarly, the official website of Sainsbury’s (sainsburys.co.uk) is the actual knowledge asset in company. 
In precisely, the actual knowledge asset of an organization is the current knowledge assets that the help the organization run the daily operation, and the potential knowledge assets are those assets which are required to run the business in the future. 
The key discrepancy is based on the nature and scope for defining both actual and potential knowledge. Accordingly, actual knowledge contributes to conduct daily business activities, and the potential knowledge facilitates to do future activities. The current, business policy, organizational people, organizational culture and so on are the actual knowledge assets, and the innovation capabilities of R&D, future business policy and strategy, and future development strengths are the potential assets of the Sainsbury’s. 


[bookmark: _Toc18527086]LO2 
[bookmark: _Toc18527087]
Identifying the key requirement in terms of storing, analyzing, implementing, and demonstrating the organizational knowledge is prime objective of the study. The study was mentioned that business strategy and model of Sainsbury’s, skills of marketing people, human resource, knowledge of R&D department, knowledge of management and board of director team are the key organizational knowledge of Sainsbury’s which consider as the intangible assets or intellectual properties. However, Girard & Girard (2013) stated that organizations are required to follow several process, tools and methods in this case. Sainsbury’s wants to develop and improve leadership skills of its executive level employees, it will require to offer training and development on leadership building. Further study by Jung creates the opportunity for the firm to acquire and retain the required organizational knowledge through developing knowledge cycle and therefore, firm can transfer and apply this knowledge as per their requirements. 
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However, the requirement, related to integrating the knowledge depends on the resources and competences of organization that generate knowledge. For example; if the Sainsbury’s wants to create human resource knowledge, the firm will be recruited new employees. After recruiting new employees store the knowledge through providing appropriate training and development. Then, the company should apply the key skills of newly joint people after integrating in a single framework. Similarly, if the company wants to improve its innovation strengths, it will highly focus on research and development and include new technology in their business model. For example; R&D department requires to recruit highly skills researchers and scientists and involve new technology. Then, the firm needs to provide training to the newly joint researchers and scientists in order to introduce business policy and culture. Finally, the company require to apply this knowledge to create and develop innovation. 
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Figure 3 Knowledge management process (Source: Gonzalez & Martins, 2017). 
The extant literature Gonzalez & Martins (2017) argued that if the organization wants to create and store marketing knowledge, the firms will have to conduct market survey and collect data, and therefore the data needs to process and convert into information that will generate marketing knowledge. For example; if Sainsbury’s intends to understand consumer behavior, the firm will be conducted customer survey and collect data about the consumer behavior. Then, data will be manipulated through using statistical tools and techniques such as frequency distribution in terms of converting into information, and this information will provide understanding in terms of gaining knowledge about consumer behavior. 
In summary, Sainsbury’s needs to acquire the required knowledge through assessing and evaluating the knowledge demand, and therefore the firm needs to store the knowledge through appropriate processing and evaluating, and manipulating. Moreover, Sainsbury’s is required to keep a close eye on improving and developing organizational ability to confront future challenges due to the change in macro and micro environment.
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The study will define ‘intellectual property’. In addition, it will make an attempt to show the significance of IP. 
The extant literature Aggarwal (2015) argued that intellectual property is the form of any intangible assets with reference to unique or distinct value. According to WHO (2019), “intellectual property is the overall term for property in the creation of the mind, including inventions, literacy, artistic works, but also images, and designs”. However, according to PICITI (2019),  “copyright, patents, and trademarks” are the core form of intellectual property right, and the ‘copy right’ protect the right of contribution of literacy, inventions, and artistic works, whereas the business model, brand name and logo, and other industrial properties are protected by trademarks and patents.
Intellectual property (IP) right protect the business sustainability, because the unique business model and ideas cannot be used by the other parties due to intellectual property right (PICITI, 2019). For example; the business strategy and model of Sainsbury cannot copied by other retailers. According to GIPC (2009), the intellectual property right provides competitive advantage to protect organizational intellectual property. For example; the brand image of “Sainsbury’s” provides competitive advantage for the company, because it creates unique value and position in their customers’ mind that is protected by IP right. Further study by Aggarwal (2015), depicted that IP right protect the brand value and no one can imitate it. For example; the own branded products of Sainsbury’s, protected by IP right. In addition, IP right provides long term benefits for the company rather than short term. For example; in order to get copy patents and trademarks, initially Sainsbury’s has invested a bulk amount of money that provides benefits for long time. 
So, protecting from imitation, providing business sustainability and competitive advantage, creating distinct position, differentiating brand image and value, and proving long terms benefits are the key importance of intellectual property right. 
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In this question, the study will identify the key contribution of organizational knowledge assets at Sainsbury’s with reference to relevant examples. 
According to Gonzalez & Martins (2017), knowledge assets is the crux of organizational intangible assets which create competitive advantages. For example; the knowledge of marketing manager of Sainsbury’s allows the company to devise sustainable marketing strategy with sales strategy and promotional strategy. However, the extant knowledge management literature, scholars (e.g. Girard & Girard, 2015; and Jung et al., 2007) depicted that organizational knowledge assets referee to all intangible assets such as human resource, skills of marketing manager, competences of operation and production manager, unique business model and corporate strategy, corporate culture, abilities and strengthens of board of directors and executives members, and unique brand image, and extensive competences of research and development department. However, the key knowledge assets of Sainsbury’s and its contribution towards organization are as follows,
According to Sainsbury’s (2019) the key knowledge assets of the company is its highly skilled and experienced organizational people. Sainsbury’s has 330000 skilled people who continuously contribute towards organizational workforce, productivity, and profitability. According to Jung et al., (2007), organizational leaders are the key knowledge assets of an organization. Therefore, Sainsbury’s has more than 2000 leaders in their different department who successfully lead their subordinates and motivates them to gain organizational mission and vision (Sainsbury’s, 2019). Zaied et al., (2012) depicted that organizational brand image is the core organizational knowledge assets. However, “Sainsbury’s” is the brand name of the company, and therefore it creates strong brand value to the consumer memory, because they easily differentiate the own branded products of Sainsbury’s (Sainsbury’s, 2019). 
Similarly, Zheng et al., (2010) depicted that organizational R&D department is an important knowledge asset that contribution to develop new products and services through contentious innovation. For example; Sainsbury’s has strong R&D department with more than 2500 researchers, scientists, business analytics, and their assistance who contribute to develop new products, services and business model through continuous innovation process (Sainsbury’s, 2019). Similarly, Sainsbury’s has highly skilled people in the management board such as Mike Coupe- group chief executive officer, and among other (Sainsbury’s, 2019) who have high experience and skills in the retail sector and contentiously contribute toward Sainsbury’s business model, culture, and policy. For example; the practices of performance based culture in Sainsbury’s is the result of the contribution of board members. 
To sum up, it can be stated that the key contribution of knowledge assets of Sainsbury’s is its 330000 skilled people who continuously contribute towards organizational workforce, productivity, and profitability, more than 2000 leaders in their different department who successfully lead their subordinates and motivates them to gain organizational mission and vision, strong brand value to the consumer memory, because they easily differentiate the own branded products of Sainsbury’s, strong R&D department with more than 2500 researchers, scientists, business analytics, and their assistance who contribute to develop new products, services and business model through continuous innovation process and highly experience and skills board members who contentiously contribute toward Sainsbury’s business model, culture, and policy. 
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According to Gonzalez & Martins (2017), business firms are required to several organizational knowledge (e.g. strategic knowledge, experimental knowledge, tactical knowledge, leadership and management knowledge and so on) which consider as the intangible knowledge assets or hard skills and soft skills of organizational people. Gerencer (2019) stated that hard skills refer to the measurable and teachable skills, abilities, and knowledge such as the reading ability, mathematical competences, report writing and preparing skills, and computer programing and other technological skills. On the contrary, soft skills refers to the interpersonal skills of an employee such as communication skills, problem solving skills, decision making skills, motivating skills, team working skills, and so on (Gerecer, 2019). However, as the retail supermarket chain, Sainsbury’s has required to both hard skills and soft skills of individuals
According to Gonzalez & Martins (2017), hard skills facilitates an employee to perform his daily jobs. For example; the mathematical skills Sainsbury’s assistance finance officer allows to assess and evaluate the financial data and prepare a financial report. On the other hand, Girard & Girard (2015) depicted that soft skills enables the employee to represent himself with unique ability and skills. For example; the leadership skills of Sainsbury’s marketing manager represent himself to the subordinates as the ideal people. In addition, Jung et al., (2007) depict that organizational needs to gained experimental knowledge, in order to gain practical experience. For example; in order to gain knowledge about the customer satisfaction, Sainsbury’s require to conduct experiences on their customers. Similarly, Zheng et al., (2010) argued that firms are more likely to gain tactical and strategy knowledge to create strong position in the customers mind and achieve sustainability. For example; the Sainsbury’s requires to improve the strategic and tactical knowledge with an aim to develop robust business model and policy. In addition, Sainsbury’s needs to problem solving and decision making knowledge, because it enables the firm to overcome any unexpected situation and effective decision making for every spear of business function. 
In conclusion, as the retail supermarket chain, Sainsbury’s require both hard skills and soft skills of their employees with reference to tactical knowledge, strategic knowledge, experimental knowledge, leadership and motivation knowledge and other relevant knowledge that allowed the firm to gain sustainability and head to head competition with key competitors. 
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The key intends the question is to critically evaluate the current organizational framework of Sainsbury’s and the knowledge sharing practice within organization. To do this, the study will defines Sainsbury’s current organizational framework, and the knowledge sharing practices among organizational employees of Sainsbury’s. 
The extant literature Lasserre (2017) pointed that organizational framework is the philosophy of the organization by which organization devise its business strategy, model, code of conducts, organizational corporate culture and governance, and overall all organization environment. However, the current organizational culture of Sainsbury’s is performance focus culture in which organizational employees are worked as the partner of the organization rather than only employees (Sainsbury’s, 2019). Alder (2018) argued that the performance centric cultural allows employees to perform their role and responsibilities as their own independency. This means that it allows employees more flexibility to do their day to day business function. In addition, the authors also stated that the performance focus culture allows employees to share their key skills, ability and knowledge with colleague, and peer group. According to Esteban et al., (2018) the strong relationship among the organizational people and strong communication with internal departments within an organizational creates suitable knowledge sharing practices among the employees. For example; the Sainsbury’s has 330000 employees who are highly committed with organizational code of conducts, policy and strategy, and therefore they have good relationship with sharing their key skills and abilities. On the contrary, Sainsbury’s has an official online portal in which only their employees are included so that they can share their own skills, abilities, challenges, and appropriate solution for each other (Sainsbury’s. 2019). Besides, Sainsbury’s (2019) reported that the company arranges numerous self-development campaigning, training session, development program, leadership program and so on in order to maximize employees’ skills, competences, and abilities as well as increase knowledge sharing practices. 
In precisely, the current organizational framework of Sainsbury’s focuses on performance centric organizational culture that provide more flexibility to their employees and ensure knowledge sharing practices among their employees. 
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In this section, the study will provides suitable, feasible, and effective recommendations for Sainsbury’s, after reviewing arguments of previous researchers and scholars so that the firm can improve and develop its current organizational framework. 
· As the supermarket chain, Sainsbury’s has practiced performance focus organizational culture, the firm require to maintain up to date their organizational culture in relation to the changes of business environment as well as customer behavior. 
· The company should highly focus on performance management system and reward management system in order to retain the skills, abilities, strengths, and competences of their employees and maximize employee engagement. 
· Sainsbury’s should include modern technology such as marketing automation and artificial intelligence in the business model in order to identify customer future demands.
· It will retain the continuous innovation process for developing new products and services, and renew the current products and services through adding new value and benefits. 
· According to Zaied et al., (2012), the actual and potential knowledge of an organization facilitates the firm to gain comparative position. Therefore, Sainsbury’s should retain their actual and potential knowledge assets in order to future development in the business model. 
· At present, Sainsbury has 2200 loyal supplies and 11 research project that facilitate their supply chain and logistics management (Sainsbury’s, 2019). However, in order to compete with key competitors and address the customer demand Sainsbury’s should include more loyal and committed suppliers in their supply chain. 
· According to the recent research by Co-operative UK (2018), the retail customer are more likely to get quality products and service with standard price and convenience service. To response to the consumer demand and behavior, Sainsbury’s should highly focus on new technology to ensure quality and online channel to address convenience delivery service. 



[bookmark: _Toc18527094]Conclusion 
The key purpose of the assurgent is to assess and evaluate the knowledge and information in an organizational context. However, as the key organization, the study was included UK based retail supermarket chain, Sainsbury’s. The study found that data is any kinds of objects which is collected by an organization to generate information and knowledge in a specific area and information in generated by processing data through using tools and techniques. Therefore, knowledge has gained from the data and information by assessing and evaluating in order to solve any problem or devise any business strategy or decision. Further, it was found that The current, business policy, organizational people, organizational culture and so on are the actual knowledge assets, and the innovation capabilities of R&D, future business policy and strategy, and future development strengths are the potential assets of the Sainsbury’s. Furthermore, the study identified that protecting from imitation, providing business sustainability and competitive advantage, creating distinct position, differentiating brand image and value, and proving long terms benefits are the key importance of intellectual property right. 
However, the study recommended that Sainsbury’s needed to acquire the required knowledge through assessing and evaluating the knowledge demand, and therefore the firm needed to store the knowledge through appropriate processing and evaluating, and manipulating, and finally it required to apply and integrate the knowledge in the particular area. It also required both hard skills and soft skills of their employees with reference to tactical knowledge, strategic knowledge, experimental knowledge, leadership and motivation knowledge and other relevant knowledge that allowed the firm to gain sustainability and head to head competition with key competitors. 
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Figure 1 Key conoept of data, information, and knowledge (Source: Cooper, 2017).
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