Using a crime activity of your choice, describe and discuss how classical criminology informs evidence-based policing.

Classical criminology is seeing criminal actions as the result of rational decisions of the individual and is based on the notion that people are, by nature, self‐seeking and thus liable to commit crime (Gooch and Williams, 2015, p.30). According to Wickert (2022), people cause crimes by weighing out their skills and having free will to do any of their actions - they call this ‘Rational choice’. This essay will explore how evidence-based policing including Scanning, Analysis, Response and Assessment (SARA), Problem Orientated Policing (POP) and Hot Spotting, in relation to the criminal act of theft, defined as “A person is guilty of theft if he dishonestly appropriates property belonging to another with the intention of permanently depriving the other of it; and “thief” and “steal” shall be construed accordingly” (Theft Act,1968), can reduce the rate of crime.
 
There are several reasons that members of the general public may use as their rationale behind theft (Sentencing Council, 2023) including homeless people stealing in order to survive  (Medium.com, 2020), families with a low-economic status from  areas with high depravity who can’t afford basic essentials such as nappies (Healthline, 2017) and drug addicts who need to steal to fund their drug habits (Gateway.foundation.org, 2023).  Furthermore, according to Johns Hopkins children's Hospital, 2023, those who intend to steal, may recruit vulnerable individuals as they are more easily influenced. The police could use this information and any data around this to inform their decisions in which EBP strategy to employ (College of Policing, 2021), In order to continue to reduce the levels of theft, which are 20% lower than they were year ending March 2020 (Office for National Statistics 2023), being mindful that these levels may not be a true representation due to lack of reporting crimes due to the individual’s view that the police won’t take the crime seriously (Rural Services Network, 2023), the police use evidence based approaches to reduce the rate of crime.
 
Evidence-based is the best available evidence that must be used in policing in order to inform and question policing policies, processes, and decisions (College of Policing, 2023). By examining how a change was implemented, testing the impact of a new project in each setting, or looking into the possible effects of a change in policing, research can be used to better understand a problem's nature, scope, and potential causes. It can also be used to determine the effectiveness of a policing intervention. It should be carefully conducted, peer-reviewed and transparent about the method (College of Policing, 2023).
 
EBP use a triple ‘T' method for decision-making and for improvements in data collection technology (University of Cambridge, 2013). In relation to theft, the first ‘T’ would focus upon identifying those areas where crime and disorder are likely to occur in predictable concentrations, and therefore be in areas that are more deprived and above average levels of crime. With regards to the second ‘T’, once an area has been selected, the force should look at other force’s approaches to how they have reduced theft in their local areas to ensure that the police are studying or testing various police tactics after selecting their highest-priority targets (University of Cambridge, 2013) to maximise their opportunity in reducing theft. Finally, the police agencies should produce and use internal evidence to monitor the daily delivery and impacts of their tested procedures, including public opinions of the legitimacy of police (University of Cambridge, 2013) which the data then hopefully showing a reduction in theft, and if this is not the case, reviewing the approaches and analysing how and why they haven’t been as successful as initially thought.
 
Evidence-based policing uses many methods. Each of these policing models is influenced by modern classicism and aims to be proactive in preventing crime rather than reactive in dealing with it (College of Policing, 2019). One of these methods is Problem-Orientated Policing (POP). POP identifies the specific problem through analysis to understand the problem, develop a tailored response and assess the effect of the response (College of Policing,2023). Any crime and disorder problem can be solved using a POP technique including theft (College of Policing, 2020). It should be used in conjunction with other toolbox measures to reduce crime rather than in substitution of those interventions. The POP model has reduced crime and disorders by 33.8%, suggesting it is affecting the community in a positive way by being a strong method for impacting upon crime (College of Policing, 2023). A limitation to this model is that it was challenging to come to firm conclusions about what makes POP work best because the primary studies that were part of the review did not provide enough information about the problem-solving procedure (College of Policing, 2020). To keep this figure increasing, they should keep improving their ways to prevent crime and disorders, for example, the police could employ a range of strategies using up to date research (College of Policing, 2020).
 
Another model that could be adopted in order to reduce theft is Scanning, Analysis, Response and Assessment (SARA) This model identifies and understands the root cause of the problem or condition (College of Policing,2023). There are similarities with POP due to the identification of an issue, analysis of the issue and then a tailored response, which is then analysed. Scanning is used to identify what the problem is, by focusing on a particular issue that the police can address, for example theft from local shops (Met. Police. Uk, 2023). Furthermore, within the scanning stage, they use a test called Community, Harm, Expect, Events, Recurring and Similar (CHEERS). According to Clarke and Eck (2003), CHEERS was developed to help determine whether a problem is suitable for problem-solving (College of Policing, 2023). Research shows that they must check to see if they have identified a specific crime problem. Does this problem meet the CHEERS criteria? Is there a pattern? Have they established the extent or trend of the identified problem, and finally have they explored data sources? All these needs must be met which then links back to scanning and moving forward to the next step in the method (College of Policing, 2023).
The analysis stage then seeks to identify what the underlying issue is that is affecting the problem for the victim, offender, or location, for example, an individual may steal to satisfy a mental or physical need (Healthline, 2017). The lack of job opportunities in the local area may lead to an individual stealing as they cannot fund their needs (Lee, Angela,2019). Research showed that most theft crime are from unemployed individuals (Lee, Angela, 2019), For this stage, problem-solving does not require identifying and addressing all causes that rise to the selected problem. They go off pinch points, for example local area issues, contributing to a problem and open to preventive intervention by the police and partners (College of Policing, 2023). The response is the strategies and tactics to deal with the problem suggested at this stage, for example they should have one specific type of crime problem, the scale of your selected problem and how is this patterned and what are the factors to this problem? (College of Policing, 2023). Finally, Assessment is the measurement of the impact of the problem. At this stage, it should determine whether a response has worked out as intended and whether the problem has been removed or reduced (College of Policing, 2023); does it keep happening in the same area and is it the same people committing the crimes? Police could deal with this by walking around the area to prevent crime from repeating (College of Policing, 2022).
 
Another approach is Hotspot Policing, which is used in small areas to reduce crime levels and disorders where crime happens more often. This strategy takes the view that crime and disorder are not evenly spread within neighbourhoods but all-over small places within them and focuses resources on persistent high crime areas to tackle them more efficiently (College of Policing, 2022). Hotspot works by increasing visible patrols, to stop crimes from occurring. High visibility strategy necessitates unpredictable police movement between hotspots. To maximise the deterrent effect, police only stay a brief time in each hotspot, spending 10 to 16 minutes in each (College of Policing, 2022).
 
A theory linked to the hotspot policing method is the “broken window”. According to Wilson and Kelling (1982, p.71), if there’s a broken window in a neighbourhood it suggests signs of instability, decay, high crime rates and lack of order and control. Therefore, the police may target an area that fits this description within a larger area for hot spotting, in order to reduce the rate of theft, which is supported by College of Policing (2022) who suggest that this model does prevent theft, it can prevent robbery, taking a conveyance without consent, burglary, handling goods or even criminal damage. A strength of using Hotspot is that it has also reduced many crime types such as drug offences, disorder offences, property offences and serious violence (College of Policing, 2022).
 
Furthermore, the community can contribute to reducing theft by utilising different methods including stores using a meet and greet service for customers. As a result of this, the shoplifters might not commit the crime because they might think they have been caught. Stores can then crime map to identify which part of the store is subject to the most theft. Further prevention could include using more CCTV in more vulnerable areas to prevent them from returning or being caught and may therefore face fines, community service or prison (The Evidenced-Based policing app, (2023)). In addition, more posters relating to theft could be displayed so the public know it is a priority as well as putting security tags on items (Met.Police.UK, 2023).
 
Neighbourhood watches have been put in place in certain areas to reduce crimes. It can be known as a home watch, block watch and community watch. Neighbourhood Watch can reduce crime by improving the burglars' awareness of the locals' propensity to search for and report suspicious activities, lowering perceived opportunity by enhancing occupant indications in unoccupied properties for example, moving bins (College of Policing, 2015).
 
To conclude through using EBP, police officers and staff are able to create reviews upon the best available evidence to challenge policing policies and decisions. Doing this keeps the policies up to date and meets new needs (College of Policing, 2019). EBP can continue using research to gain a better understanding of the situation and the issues, for example, to look for potential causes and to look at how to change that (College of Policing, 2019).
 
Evidence based policing can work alongside classical criminology to prevent crime in areas where needed. The methods discussed above, alongside forces working together to improve data collection and prevent crime, can reduce the rate of crime. However, it is important that these methods stay up-to-date and relevant.
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