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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this task, I will critically evaluate the strategic role in professionalising policing within the United Kingdom by referring to the College of Policing of the positive and negatives, evidence using an incident of Child Neglect that I recently attended and reflect on how I am able to fulfil my role as a modern professional police officer since being in my final year of probation. 

I will be using the Gibbs Model Reflection Cycle which outlines the example I will be using in detail and explanation with a more of an understanding of analysing the experience and make any improvements for future. (University of Cambridge, 2025)

The Workforce Transformation 2018 is a framework partnered by the College of Policing along with other emergency services that use the framework. ‘It focuses on growing a force’s enabling capabilities to continually improve service delivery, business efficiency and effectiveness to deliver outstanding service and public value. This helps to create the culture of learning and innovation that is needed to deliver sustainable transformation and to achieve the aspirations of the National Policing Vision.’ (College of Policing, 2022) They have all combined together in organisational development and nationally to work consistently to tackle crime and protect vulnerable people. 

According to the College of Policing 2025, it is essential and effective for police officers to maintain professionalism being led by the main body in which is in place to set standards and priorities by setting a strategic role for all police officers to improve leadership, promote diversity, wellbeing and boost confidence by being professional and being able to deliver the best service to the public. (College of Policing, 2025)

On researching the College of Policing, an understanding of the standards required are to help forces and provide consistency for individuals to better the service being delivered to the public. This includes authorised professional practice which involve the national decision model, engagement and communication and professional standards. The professional standards is one of the important roles within professionalising policing as it is in place to maintain trust and confidence to the public and manages misconduct and complaints effectively which also require vetting. The professional standards are for all forces within the UK to follow and abide by and all officers to perform with integrity and an ethical nature. (College of Policing, 2022)

The College of Policing have set a vision plan for the next ten years which is desired to transform policing and how to manage the resources in making sure the crime is reduced and protecting the communities whilst making it effective, accessible and value for money building public trust confidence. 

South Wales Police has recently amended the delivery and vision plan until 2029 which states, ‘It will focus on delivering more focused community policing, fostering community cohesion and ensuring transparency and accountability in the way we tackle crime’. (Together for a safe, just and inclusive South Wales, n.d.)

The reason for policing needing to change now is due to the crime rate increasing, as well as new and evolving crime challenges. For example, the cyber-crime rate is increasing due to more people using social media and other internet platforms which is more risk of fraud, grooming, exploitation and many more. The demand and the complexity are rising with the same amount of police officers on patrol. So, by setting a new vision plan, this helps police officers become more knowledgeable and handle situations better by having more of an understanding of a diverse and vast area. 

By improving policing, police officers are expected to work more alongside multi agencies, being more proactive, understanding the community and improving data sharing. (Policing Vision, Page 6)

From researching the College of Policing professional standards, the negative of having this include counter corruption and the very small minority of police officers who threat corrupt activity within policing can cause a negative effect on the public confidence. From this, The Authorised Professional Practice (APP) assists alongside the professional standards to address and prevent any criminal activity and corruption within policing by communicating and engaging, using intelligence and law enforcement. (College of Policing, n.d.) 

Since being in my final year of probation, I am working very hard and effectively to fulfil the role of a modern professional police officer within South Wales Police by following the Chief Constable’s delivery and vision plan, one of which include protecting vulnerable people, children and young adults whilst emphasising on the code of ethical principles which help and support policing do the right things, in the right way, for the right reasons. (College of Policing, 2024)

An example of this I can describe in detail and reflect on an incident I recently attended since returning from maternity and being back operational. Recently, there was an emergency call whilst I was on shift from a neighbour in relation to concern for children as they had alleged been on their own in a property for approximately two days without any adult present. From this information, I have instantly gone through the national decision model in my head of what powers I have available to consider and what be necessary and proportionate and what options I have if there are children on their own. 

I have then used my tactical communication skills and asked the control room for more information as to how old the children were and a background check on the address and persons known to be residing at the address. The children were eleven, seven and three years old and there was an adult male linked to the address which was the children’s father. 

Arriving at the address, outside the property were two females who were family friends of the father of the children who was not present at the time. My colleague and I had to get all three children out of the address via the front window due to the front door being locked. The two older children had told myself that they had been on their own as their father went out for the night and had still not come home and stated they had not eaten any food since the day before.

Focusing on integrity, accountability and leadership, I then made sure all three children had food and stayed with a family member for the night once completing police intelligence and checks for safety and safeguarding reasons until a strategy meeting took place the following morning with child protection and the safeguarding team. All three children’s wishes were stay with that family member, so I felt this was the best short term option as I did not want the children being upset or potentially going to emergency housing with unknown people.

Whilst I was still at the property for quite some time, the male who was the father of the children arrived at the address under the influence of alcohol and stated he had been out to a hotel and had fallen asleep. The male also stated to he did not see an issue with leaving the children on their own and that they were regularly on their own as he believed the eleven-year-old was capable of looking after the others.

From this concerning comment, I then considered the option to arrest him would be necessary and to protect the children, therefor he was arrested for child neglect and driving a vehicle whilst unfit through drink or drugs. The reason for arresting the male for child neglect was due to an understanding of the legislation and I believed at the time that he had full responsibility for all children under the age and had neglected them by leaving them on their own without any food etc.

As defined in Section 1, (Children and Young Persons Act 1933) states the following, ‘If any person who has attained the age of sixteen years and has responsibility for any child or young person under that age, wilfully assaults, ill-treats (whether physically or otherwise), neglects, abandons, or exposes him, or causes or procures him to be assaulted, ill-treated (whether physically or otherwise), neglected, abandoned, or exposed, in a manner likely to cause him unnecessary suffering or injury to health (whether the suffering or injury is of a physical or a psychological nature), that person shall be guilty of an offence, and shall be liable.’ (gov.uk, 1933)

Following on to the next morning, a strategy meeting was held and the father of the children were no longer to have full supervision of the children without another person present and more support from social services to assist with parenting. 

This incident made myself realise how important working and liaising with other partner agencies and critical the national decision model is as learning this throughout my career so far helped massively with considering the policing powers, gathering as much information and intelligence as I could at the time, identifying the options and then being able to take positive action whilst reflecting on it. During the whole incident, my priority was making sure those children were safe and utilising the code of ethics by communicating and being accountable for my decision making whilst being respectful, listening to the concerns and empathetic made the incident a lot easier to manage with the safest outcome. 

Critically reflecting on this being in my final year of probation and performing as a modern professional police officer has changed dramatically within the last three years of being operational. I have since grown as a person, gained confidence and trust myself making decisions for the best possible outcome and ensuring all persons are safe in every incident I attend. I feel I have become more competent in my role and understand the demand in policing being able to manage the workload and deliver professionally. I understand from a policing point of view that certain crimes can be more or less serious to manage but, I also understand and realise that all crimes and incidents I deal with, are treated all the same and dealt with efficiently and correctly. 

In summary, The College of Policing plays a significant role for professionalising policing within the United Kingdom by setting out numerous standards and code of practices to be a professional, ethical and an effective police officer. I believe, from following the central main body of policing has ensured me to deliver the best service possible at a high standard and gained a lot of public trust confidence by meeting expectations and wishes. I am facing fears and dealing with more incidents each day as time goes on which by being led by the frameworks has demonstrated my ability to succeed. From being guided by the Code of Ethics, College of Policing and Vision Plan, this determines me to fulfil my potential of becoming a more efficient modern professional police officer and being able to continue to learn and grow within my role. I will keep reflecting on my work, continue to learn, take criticism and keep being committed along with wanting to help and support newer police officers as time goes on. Therefor, reflecting on when I first started the role until now being in my final year, I believe I have grown and developed more confident and understand situations better having more knowledge and experience which benefits what I now deal with.
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


In this task, I will be critically evaluating my experience the overall effect of the use of social media as a means of informing and engaging with the public and promoting policy initiatives by providing an example of an incident I recently attended. Along with this, I will be considering South Wales Police’s force policy on using social media for professional information and engagement purposes and explaining in more detail the benefits of the use of social media and the risks. By doing this, I will be using the reflective model Boud’s triangular representation which describes the experience, reflection and the learning aspect overall. (Avendano, 2020)

According to Educational Wave Team (2023), the impact of social media on UK Policing states social media allows police forces to communicate with the public quickly and efficiently. By doing this, it allows the public to be aware of real time and live safety alerts and provide missing person appeals. If social media is used correctly, it can build public trust and confidence and improve transparency. This source is also cost effective with marketing, wider opportunities to interact globally and allow public engagement. It can assist the police with intelligence such as, monitoring threats or violence, identify suspects and witnesses and gather evidence including images and videos. (EducationalWave - Pros and Cons Explained, 2025)
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The picture above indicates the importance of the use of social media and how easy it is for the public to access and use to share information which proves how the use of Social Media can be effective within policing. (MOCO, 2021)

South Wales Police use a number of platforms on social media to engage with the community, these include Facebook, Twitter X, TikTok, YouTube, Instagram and WhatsApp. These Apps are used for a number of reasons and can be beneficial for policing professionals. All of these will be reviewed and considered by the Digital and Content Team of South Wales Police to ensure posts are appropriate and then being approved to advertise. 

There are many positives and negatives using these platforms but the positive of the use of them are that it has been proven that police officers have been able to solve certain crimes, locate missing persons and also promoting stronger relationships with the police and the public. The engagement through these platforms have supported the police and gained public trust confidence and reassured a safer community. 

The use of social media comes with house rules not just for the public, but for police officers too. The Association of Chief Police Officers (ACPO) published guidelines for the public to be responsible for their own posts and comments which is not monitored 24/7 and not to post any abusive, racial or threatening behaviour as the comments could then be disabled. For police officers, they also have to be mindful with their own personal accounts not to post anything which could interfere or jeopardise their job role which could be bias. They are responsible for their own accounts and must still act professional with integrity as South Wales Police expect and encourage social media to act with transparency, accountability and a respectful and safe platform to use for public engagement. (Ministry of Defence Police, 2013)

Statistics of the use of social media

According to Global Statistics as of 2025, the number of social media user identities worldwide has reached 5.24 billion, accounting for 63.9% of the global population and more than half of the world are connected using the platforms.
Research states that on average, the daily usage time of being online is approximately 6 hours and 38 minutes which the social media usage of that time is approximately 2 hours and 21 minutes. 

Statistically, it is shown that the younger generation aged between 16-24 are typically using social media more than 65 years and older which females show dominance in the engagement of social media over males, however the difference is not a huge amount between both. (The Global Statistics, 2025)

Cyber Crime Rate

According to the Office for National Statistics, 2024, the cyber crime rates within England and Wales between March 2019 until March 2024, not including 2021 and 2022 due to the COVID pandemic and not being recorded has increased massively which shows computer misuse offences in March 2019 was estimated to be 966,000 incidents recorded, however by March 2024 that had risen to 1,022,000 incidents recorded. (Office for National Statistics, 2024)

Positives of Social Media

South Wales Police have a force policy on the use of social media for professional information and engagement purposes include all persons using the accounts must comply with The Code of Ethics and is overlooked by dedicated digital desk unit in accordance to the legislation such as Data Protection Act 2018, The General Data Protection Regulation (GDPR) and The National Police Chief’s Council (NPCC). (College of Policing, 2026)

From my experience as a police officer for over three years, I would consider social media to be powerful and useful. An example of this has been from seizing suron bikes in the area I currently work using the power Section 59 (Police Reform Act 2002) along with Section 165(a) (Road Traffic Act 1988) due to using them illegally without insurance or valid license. (Legislation.gov.uk, 2017) 

The use of the illegal bikes and surons are getting greater and greater and it is known that more young persons are riding on them for particularly the use of exchanging drugs. The majority of these bikes are illegal due to a power bank being fitted to them, persons not having insurance or a license as it is a mechanically propelled vehicle and the speed of them are more than 30mph. It is known from social media and the communities that a lot of these bikes tend to have a person with a balaclava on which persons are unable to see who they are and they are going at a high speed which can cause road traffic collisions or injuries to themselves or others.

There are a lot of persons from the local area of where I work on social media stating that the illegal bikes are causing issues and the majority of the community do not feel safe with them around, therefor there has recently been an increase in the seizing of them to tackle and increase the safety of others along with reducing organised crime rates.

This has been in place more so since the tragic death of two young boys who were driving erratically and with speed who had crashed and sadly lost their lives. From this, it had caused a riot within the community with the police to blame, and public confidence dramatically decreased. 

I would say from my experience, since the operation came into force, more police officers have gained confidence to carry out these seizures to increase public confidence, minimise the risk of further major incidents and prevent public safety. 

From the above event, social media became very powerful which were both negative and positive. The negative points of advertising the seizing of surons recently has been from the younger generation as it can cause issues with them being in debt with older persons as they mainly use these mechanically propelled vehicles to travel around locally to drug deal. 

The positives of this has been the community can see that officers are tackling the problem by eliminating them within the area and to prevent any further accidents. The community are then being informed with what is going on in their local area which can make them feel safer and more listened to as it has been stated that surons were a problem. 

Negatives of Social Media

Even though there are many positive outcomes for the use of social media within policing, there are also negatives which include false or misinformation being advertised, viral content and privacy breaches.

Misinformation being advertised to the public whether being intentionally or unintentionally or becoming viral from the use of fake accounts can hinder police investigations and impact public perception which can make policing difficult to manage and build trust again. 

Viral content being shared via social media which can be false information shared can become very difficult to erase and the public’s opinions are already made towards policing which can result in repercussions and high demand of resources due to unnecessary false information being widely spread. 

For police forces to advertise and share information online whether that be to assist with the find of a missing person or suspect needs consent prior for it to be shared. Without the consent and correct information can lead to privacy concerns and the protection of the individual’s rights and data. (EducationalWave - Pros and Cons Explained, 2025)

Another example of the use of social media has been posting about missing persons. According to The College of Policing, over 170,000 people are reported missing each year in the UK, resulting in around 330,000 missing incidents for the police to respond to which the majority of the reports are children who either do not consider themselves to be missing or are at risk of exploitation or harm. (College of Policing, 2025) Within South Wales Police, officers investigate when a person has not been seen or spoken to and are then reported as missing. This is very important to carry out all the relevant tasks and enquire thoroughly, gather as much information and intelligence whether that be from friends, family, workplace or surroundings which include CCTV enquiries and checking any electronic devices.

Within the force, officers are allocated to carry out this role and when completing the relevant enquiries, cannot always find the exact whereabouts of that individual. Once all enquires have been exhausted and there are no other options, the use of advertising the correct information on social media with consent can be beneficial. On many occasions, I have seen very positive feedback with the force from posting on social media platforms regarding a missing person profile and has then later been found safe and well. This especially has massive impact regarding vulnerable missing persons who either suffer from dementia or are children as social media can be proven to be a powerful tool to spread the information around communities and be aware of these vulnerable persons needing to be found. 

The College of Policing state a person going missing should be treated as an indicator that the individual may be at risk of harm and the safeguarding of vulnerable people is paramount.  (College of Policing, 2016)

By following this procedure carefully, the report will get reviewed by the dedicated social media team for approval and ensuring the policies have been met. The report can then be public for local residents or local charities who may know that individual and have trusting information to help police investigate further once ethically appropriate. However, police need to be very cautious when doing this due to the risk of that person potentially being at risk or exploited so the understanding and importance of making sure personal details are not shared is paramount.  (Missing Persons Media & Online Publicity A Good Practice Guide for Police Investigators, Force Media & Communication Teams, n.d.)

To conclude, the experience I have, not from myself but assisting other officers with the advertisement of the whereabouts of suspects and missing persons have been very effective when doing it correctly and responsibly. This highlighted the importance of knowledge of technology and teamwork with police officers and the social media team to achieve the end goal and from critically evaluating on my experience the understanding of social media and online tools are becoming more used by the population so it is beneficial that all officers in the force are either given the appropriate training or have the knowledge on how to use the platform, as it can benefit and assist with crime preventions in the future.  
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

In this essay, I will be critically evaluating the flexibility in various leadership style strategies used whilst being an operational officer and explain the analyses of developing and managing the leadership role whilst in policing. I will be outlining the different strategies used and reflect on how these strategies can differ between different incidents. 

For this, I will be using the effective framework for reflection which was originally developed by Terry Borton in 1970. This guide provides three processes including What? So What? And Now What? Which will be used to outline and evidence my recent experience when dealing with an offender. (Care Learning, 2024)

The importance of clear instructions within policing is essential for police officers to understand their roles and responsibilities. The Code of Ethics and Professional Standards emphasize the importance of clear communication and comply to establish protocols and maintain public trust confidence. (College of Policing, 2014)

Firstly, I will explain the different leadership models commonly used in policing. 

Transformative leadership style specifically focuses on inspirational, motivational positive change which involves either an individual, team or organisation. It supports others to grow and reflect which works towards a shared vision. The outcome of this style is positive as from research, it states this provides higher motivation for personal growth, increased trust and engagement which develops long-term positive outcomes and positive moral in the workplace. (Caldwell et al., 2011)

An example of a transformative leader would be Nelson Mandella who was the first black president of South Africa and served 27 years in prison previously but transformed his vision to be positive, encouraging, moral, committed and resilient which impacted the publics perception that even being under pressure, to remain principled and look to the future. (Mission, 2025)

According to Western Governors University, Transactional leadership style was first introduced by sociologist Max Weber in the 1940’s and later extended by Bernard Bass in the 1980’s which is to encourage creativity and change. It is based on maintaining clear orders, being efficient and performing well by being guided by form and function with a more structural approach. It is a short-term result which may lead to long term goals being neglected. This leadership structure can develop consistency and clarity on decisions when dealing with intense and high-risk environments. (Western Governors University, 2021)

An example of this would be military leadership as it relies on commands, rules and clear structure which entail either rewards or punishment. 

According to The Centre for Leadership Studies (2024), situational leadership style was developed by Paul Hersey and Ken Blanchard in 1969. The style of leadership is the most important for police officers and the main body what officers use without even realising. This leadership approach is based on the flexibility of adjusting the approach of dealing with a situation or incident that can vary. Situational lead depends on the task, commitment and how competent the individual is. This model involves four styles using the directing method by giving clear instruction, coaching method by guiding and encouraging, supporting by listening and collaborating and building confidence and finally delegating once competent and responsible. (The Centre for Leadership Studies, 2024)

From critically evaluating between the leadership styles is that the transformative style aims to change the individual or team by increasing personal growth for a long-term outcome, whereas transactional leadership focuses on maintaining the performance and control with a short-term outcome. The leadership strategies work well together as transactional will create the orders and transformative will provide the drive to succeed and progress, however there is no set leadership strategy for modern policing and may change dependent on the culture change and support of the structural reform as to how to improve positive outcomes of policing. 

What?

I was on duty recently and assisted with an emergency response call regarding a vulnerable female who was on the top floor of a balcony, suffering with mental health and wanted to end her life. 

From receiving this information from the control room, my responsibilities as an officer were to ensure safety for the individual, preserve life, safeguard and act on appropriate powers if necessary. 

So What?

Initially, on arrival, I activated my body worn video and conducted a dynamic risk assessment following the National Decision Model which is promoted by The College of Policing. 

From this, I immediately asked for further appropriate units to assist with being outside of the building where the balcony was located so I can go up to the female on the top floor and can liase with other units via the radio. 

I approached the female in a calm and non-threatening manner for her to feel comfortable speaking with me and I just listened to her concerns as to why she wanted to end her life. From this, after some time, I began to build a rapport with her but being aware of no sudden movements and keeping my distance throughout.

I ensured clear communication and listening techniques were carried out and the female actively wanted to hurt herself and end her life stating she felt hopeless and did not feel the need to live any longer. 

Now What?

Approximately, one hour later after listening to her concerns, she then came away from the balcony edge and allowed myself to come to her and she instantly hugged me as though it was a sense of relief of fear. 

We then went for a walk for quite sometime after in the communal area of the grounds and due to the concerns of actively feeling suicidal, I believed that is was appropriate and necessary to use the power and section her under The 136 Mental Capacity Act and she was then conveyed to the appropriate local mental health unit for further support and help. 

Reflecting on this incident, the use of all three leadership styles were used during the whole time I was with the female due to the circumstances at the time. This shows from my experience that there is no specific leadership style used consistently within the police and it all depends on the time and situation you are dealing with and how well certain styles work for each one. 

Another example of an incident I have attended previously and had to use my skills to adapt to different forms of leadership strategies to prevent escalation was at the major incident in the Cardiff area involving missing persons being found and either injured or deceased due to a road traffic accident. 

What?

I was on duty working a night shift and had recently been signed off in my tutorship period so was able to operational police alone. An emergency call came out over the radio asking for assistance to deescalate and crowd control from a major incident being declared involving loved ones. 

From hearing this over the radio, instantly my adrenaline raised and I arrived at the scene as soon as I could. 

So What?

Due to the seriousness of the incident, response officers were leaded with guidance by the hierarchy of Bronze, Silver and Gold which gave all officers present clear instructions to follow with clear communication and centralised decision making with consistency to prevent any further escalation as the crowd appeared to be very irate and frustrated with the police. 

On arriving at the scene, my thoughts at the time were to assess the crowd by their thoughts and feelings, be considerate and passionate with the heartache of the tragedies but also managing the escalation of behaviours in the correct manner. This was proven difficult to manage at the time, therefor further agencies and departments were needed. 

Now What?

For the relevant professionals to carry out their role, it was clear that many leadership strategies were used which constantly changed depending on the crowd and after a long while, eventually the crowd’s behaviour was deescalated using police tactics and the incident was dealt with correctly and effectively. 

Another incident I have attended where I have had to utilise my skills of using different leadership strategies without even realising was dealing with a domestic incident involving a husband and wife who had initially started with a verbal argument and resulted in physical injury to the female. 

I arrived at the home address of which both male and female were still inside the location. I was partnered with a male colleague to which I stated to my colleague to speak with the male and I will speak with the female separately as I believe on many occasions, the female is more likely to open up and engage more with another female and both parties are then separated to get their first accounts as to what had happened. 

This is when the female became comfortable with myself building a rapport gaining trust and disclosed that her husband had assaulted her by grabbing both of her arms, squeezing tight and throwing her to the floor causing bruising marks to both of her arms. 

From receiving this information, I have then liaised with my colleague to make him aware and that the options and powers present were to arrest him which would also safeguard the female. 

During speaking with the female, I have kept an open mind with transparency and integrity and also took the time to listen to her concerns being empathetic due to her being very upset. 

I have then used my communication skills and made the female aware as to what actions both myself and my colleague were taking to which I have advised her to stay in the room whilst I then assisted my colleague with the male to prevent any escalation and safely convey him to custody. 

Prior to conveying the male, I had a lengthy conversation with the female taking into consideration her thoughts and feelings at the time due to being in distress of the incident, I believed the best option at that time was to convey the male first and I then went back to the address to obtain further details and statements which she was willing to do. The female preferred this option as she was then on her own and was able to disclose further offences feeling slightly safer without her husband present. 

To conclude overall, all leadership strategies were used during these events and all three became beneficial and helpful to manage. This also proves that it all depends on the situation at the time and how you deal with it but not being set on one strategy as that may not work, so having an open mind and being able to adapt quickly and effectively can result in a better outcome to prevent crime.

There are many leadership styles used within policing which are adapted more than others depending on the situation and risk factors. Other styles used in policing is Ethical Leadership which centres the importance of integrity, fairness and accountability to maintain public trust and legitimacy. 

The challenges of Ethical Leadership may depend on high stress environments, political interference, pressure from the media including public scrutiny and low resources could impact police officers to carry out their duty whilst using this style.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


In this task, I will be critically reflecting on my career so far at South Wales Police now that I am reaching the final year of probation. By doing this, I will be using the Gibbs Model which will outline my experience so far by using six stages which include the description of my experience, the thoughts and feelings during this, evaluating my experience which involve the positive and negatives, analysing the situation and experience, conclusion overall of what I have learnt and what I can do different going forward, and finally an action plan of appropriate changes and how I would deal with similar experiences in the future. (The University of Edinburgh, 2024)

Research from Ian Storey states, starting a new job is an incredible opportunity to grow, learn, and make an impact, but it also comes with unique challenges. (Consolpartners.co.uk, 2022)

When starting my career in South Wales Police as a police constable, I felt apprehensive and nervous due to the change of role from my previous job as a healthcare nurse in neuroscience for several years but also felt I had knowledge and experience dealing with challenging situations and already being used to shift patterns. 

From the beginning of the start of my career, I completed the initial six-month training which involved numerous practical and theory tests and learning in depth the legislation and law. Within this time frame, I found the experience very interesting, challenging and rewarding. During the training period, I also had to adapt to the structure of the forces rank of hierarchy which carry many different responsibilities and is known to be in place to give commands along with the culture change. (Police Success, n.d.)

I previously took on the role as a Special Constable before joining as a Police Officer to make sure it was what I wanted and whether I was making the right decision as a career. With my previous skills in the nursing background, this made me realise not only wanting to help others, but to reduce criminal activity and increase community safety. From these previous skills, I understood the shift work which made it a lot easier for me to adapt.

During my tutorship of being operational, I was fortunate of being assigned a tutor who had a lot more experience within the policing role and knowledge to guide and teach me along the way. I was able to reflect on each incident I attended with my tutor which gave me a wider understanding and open mind to progress and be a competent officer. Whilst in this stage, I had to complete an OCP which is a document including situations I dealt with and what I had completed in this stage. This helped my self-reflection as it was written down and evidence on the competencies I had achieved. 

Within policing, there is a coaching role which focuses on the current performance and how to improve for future goals. This approach is more structured with feedback and reflective practice to support with development. 

There also is a mentoring role which is aimed to be a longer-term development and typically aims at police officers who has experience, skills and knowledge to share and guide that with the individual. From The College of Policing, mentoring is described as a relationship where a more experienced or knowledgeable person offers support and guidance to help less experienced and be able to gain and develop skills within their future career. (College of Policing, 2023)

From having these skills and knowledge delivered to myself, it has made a positive impact as I have been able to adapt quickly and effectively using the knowledge and skills to deal with various different incidents. 

From The College of Policing, it is expected for all police officers to serve the public in the right way, doing the right thing for the right reasons. This includes acting with integrity, respect and professional which is having the responsibility to make the right decisions. (College of Policing, 2024)

I remember attending my first ever emergency call along with my tutor which was graded as a ‘1’ due to a previous student from a local high school had attended on the grounds threatening the pupils along with the teachers with a weapon. 

Initially, when I was in the police van as a passenger, I remember feeling nervous and the unknown of what to expect as I had very little knowledge on what to do and what steps to take. From this, I was asking many questions to my tutor to have more of an understanding of how to deal with the situation. I find asking questions is the best part of learning, even now after nearly four years of service. It has been proven by research that asking questions is a powerful tool to attain knowledge and problem solve by identifying any gaps that can be filled which can gain beneficial perspectives. (Yu, 2023)

On arriving at the school, both my colleague and I were flagged down by a teacher who had pointed to the male in question to which I then noticed other pupils who were not studying in the school were causing issues on the premises. At first, my colleague and I chased after the male and managed to detain him using handcuffs and I then carried out my first stop search as I believed I had reasonable grounds due to the information and intelligence of him potentially having a weapon to which shortly after, I then located a weapon on his person and he was then arrested and put in the back of the police van. 

Whilst the male was in the back of the police van, numerous other males then came over to the van and tried opening the door to let him get out and started kicking the vehicle attempting to cause damage. From this, my adrenaline raised and even though I was unsure of how to deal with the disturbance, I managed to deescalate the behaviours from worsening using my communication skills and assistance from others and then was able to convey the male to custody with no harm caused. 

Once we were able to, my tutor and I could debrief and reflect on the incident and how I dealt with it to which my tutor gave positive feedback and stated I handled the situation well with using my communication skills before any other options. Reflecting, I understand that not all situations are able to deescalate from verbal commands and I would then have to consider my contingencies and options following the national decision model, however on this occasion it worked luckily. Other feedback I received was how I carried out my stop search which needed to be more smoothly as I forgot certain things whilst explaining to the male why I was doing it which was agreed between my tutor and I that I take my time and the search takes as long as it takes making sure it is thorough and safe. 

Reflective practice within policing is important as it helps the development and growth of a person. It is a key skill in practice based professional learning which increases the self-awareness and emotional intelligence. Reflective practice is known to be evidence based from being captured, where as reflection is cognitive and being able to talk about the positives and negatives whilst taking it all in the head. (College of Policing, 2020)

When debriefing on every incident I attended, I found it beneficial as it gave an opportunity to share experience, grow, develop and learn as certain situations I dealt with I felt I was out of my comfort zone but pushed me to achieve my full potential. 

Mentoring theories 

There are various mentoring theories, however within policing, according to The College of Policing there are three specific theories that experienced officers can help less experienced which emphasize the importance for mentorship of personal growth and development in their career. (College of Policing, 2023)

Contact mentoring is a theory known for the mentor who is more experienced to share their previous experiences and incidents along with their knowledge to help and support a less experienced officer to succeed and become a better police officer.

Social capital theory is building a positive relationship with the mentor which provides a better outcome due to social networks.

Evidence based practice is about enhancing the current skills within policing and making sure new police officers and staff who have been recruited, to follow the generation being well prepared for the professional responsibility and take on modern policing challenges. 

Coaching theories

Coaching within policing is based on enhancing the skills already having and being able to put the existing skills into practice to become effective as a police officer. According to Ward (2025), Coaching plays a vital role in law enforcement. It helps officers enhance their skills, improve decision-making and build strong relationships within the community. By providing guidance and support, coaching can lead to more effective policing and foster a culture of continuous improvement. (Ward, 2025)

Coaches in the police force have many vital responsibilities such as continuous development with a structured framework to build resilience, deal with high pressure incidents and manage stress levels which comes with adaptability. The police also have to adapt to culture change and inclusive environments which is promoted by coaching skills provided. 

They are also highly trained in how to deal with conflict management and promote leadership and these theories and frameworks are essential and beneficial for effective training and development for other officers to achieve their goals and competencies to succeed in being a better police officer. (Supporting Policing Students, 2025)

In summary, my experience so far with having just over three years’ experience within the force, I have developed positively as an individual outside and inside of the job role by gaining confidence and knowledge and being able to delegate and deal with situations whilst under pressure and having responsibility. 

Looking back and reflecting on where I was when I first joined the force up until now, has been a great achievement and seeing how my personal growth has increased and my previous nursing knowledge has also helped with certain crisis situations and I look forward to keep pushing and staying resilient and deal with pressure whilst staying professional and calm. 

As I am coming to the end of my probation, I feel proud as I had a year off in between having a baby and have still been driven and motivated to succeed and achieve future goals to develop further within my career. By achieving what I have so far and still learning, by being coached and mentored along the way and receiving positive feedback along with criticism, I have taken everything on board and striving to be the best police officer I can be.
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WHY SOCIAL MEDIA

.. and just what the heck is it?

Facebook

 Easy to use, set up and control
from a variety of devices

« Allows you to communicate

publicly or privately, in real-time.

LinkedIn

o Allows networking opportunities
and prompts direct business
relationships.

« Enables sharing of knowledge

and expertise.

Instagram

« Simple to use.
« Appesls o a wide audience
« Online reputation management

YouTube

o Users don't need to follow
you to discover your content

o Can easlly explain difficut
concepts.

Emai

o Allows subscribers to
receive news about
your company.




