Area 4: The Quality of Teaching: Good or better progress of every student in every lesson	Comment by Sharon James: I have shown how this area of my responsibility sits within the SDP (see section 1: Background and context). As my role/ responsibility is for Teaching and Learning the continuing professional development (CPD) for my colleagues is my responsibility. In the past I have … Usually I collect a feedback to in-house In service training (INSET) or external courses but do not measure the impact of that training on the classroom practice. This is common with teacher CPD (Buxton, 2012)….

Review 1 & 2:  Green = on track; Amber = Minor delay/risk; Red = major delay/issue

	Priority 1: To work with HODs to ensure the pedagogy for T&L meets the needs of the new curriculum

	Actions 
	 Led by/Milestones 
	Resources/ Training/ Cost
	Success criteria
	Monitoring
	Evaluation of impact
	Review

	
	
	
	
	
	
	1
	2

	· HODs to review new curriculum requirements and consider the new knowledge, skills, and understanding that need to be developed are taught.

· To develop the academic language students will need for the new curriculum. 

· To develop the pedagogy to ensure that students develop memory skills, independent learning, and successful examination strategies.
	
EM/ARB/JT/LT        






T&L team    







T&L team
	Twilight time given for HODs to identify the differences in these key areas 



  
Time for planning. HoDs with teams.  





Meeting time for lead practitioners to develop Action research.
	Staff are confident in delivering the new curriculum





   
Continued upward trajectory in outcomes for students.
	





QA Line Management Half-termly 

 
Leadership team.
	






· Feedback from teachers
· Feedback from students
	
	










	Priority Target – Raising Standards. Deliver at least national average standards in the new Key Stage 2 National Assessments

	Objective
	Action
	Responsible
	Accountable
	Start
	Resources
	Monitoring

	To maintain excellent progress and high standards with Year 6 assessment s in May.
	Ensure that we are well briefed with announcements and any information about the new assessment regime this year.
  Ensure we try and follow our regular intervention assessment and review procedure with year 6. 
 Use PIXL program and strategies to target key marginals.  Review strategies and programmes half termly in light of new information and resources that become available. 
 Introduce new assessment and tracking systems in light of developments when appropriate
	Head Teacher and Raising Attainment Leader to work in partnership alongside Senior Leadership Team.
	All members of the Year 6 team and Senior Leadership Team.
	September until May
	PIXL membership and appropriate staffing. Release for Year 6 team.
	Regular review meetings will be undertaken with all of the Year 6 team. The Raising Attainment Leader will provide regular updates to the Senior Leadership Team. The Head Teacher will provide regular reports to the Full Governing Body.

	Success Criteria 
All Raising Standards activities have the common target of raising and maintaining standards so that children are at least on track to meet National Average Standards at the end of Key Stage 2 and achieve the outstanding criteria for leadership and management in OFSTED inspections.
	Finance Implications 
PIXL membership of £3000. Built into the assessment budget as an allowance of £1500 if the need for additional assessment resources is required. £7000 for staff to deliver PIXL programmes
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