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Essay One – Maintaining Professional Standards
Critically examine policing policies and procedures aimed at reducing misconduct and malpractice by police officers. How might these increase public confidence in police?

This essay will draw upon academic resources in order to critically evaluate policies and procedures within Policing, allowing for an assessment to be made as to whether there is a measured impact on misconduct and malpractice by Police Officers in England and Wales. 

Lim describes that policies are rules to follow, and that procedures are step-by-step instructions on how to follow those rules. “Policies and procedures ensure that everyone in an organisation is on the same page and understands what is expected of them” (Lim, 2024). The closing of the previous quote by Lim is one which resonates highly within in Policing. It is paramount that every Police Officer within Police Services throughout England and Wales, fully understand what is expected of them. This allows the public to know that no matter where they might be, they can expect to receive a high quality and consistent service from Police Officers, despite force boundaries or internal force priorities. 

Baksi provides an insight into historically relevant events which took place within Policing. Baksi documents that during 1950s, people were convicted of crimes on the foundation of uncorroborated evidence. Baksi then progresses to state that it took until the early period 1980s for the public to lose faith in police practices and in result, the public began to question high-profile convictions. In the process, credible evidence was produced of police brutality and the manipulation of evidence. Baksi then concludes that PACE was a “legislative response” to such convictions which were deemed to be to injustices and wrongful (Baksi, 2024).  

However, whilst Baksi recognises the necessity of the introduction of PACE, Jones describes PACE as “one of the most controversial pieces of legislation in recent years” (Jones, 1985). However, nearly forty years on, PACE has a long-standing presence in Policing. Policing in England and Wales has very much adapted to PACE. In fact, PACE is very much a leading piece of legislation in regard to Policing in modern times.

PACE was designed and introduced in order to move on and reform policing due to significant malpractice and misconduct by officers involved in investigations such as the Birmingham Six, a case whereby six men spent 16 years in prison for a crime in which their innocence was later proven. Furthermore, the introduction of PACE has meant that major injustices, misconduct and malpractice by Police Officers on a scale such as the Birmingham Six case, are now impossible and have bred a completely new culture within Policing than that present prior to introduction of PACE (Moore, 2022).
However, Baksi introduces a counter argument in which it is argued that 40 years on, it could be questioned whether PACE has set a gold standard, or if it has opened a gap for development (Baksi, 2024). 

Despite being a controversial piece legislation, PACE does have many articles which help to prevent misconduct and that can improve public confidence. Sections 8 and 9 of PACE cover search warrants. In mostly all cases PACE requires a constable to make an application to a “justice of the peace to authorise entry and search of a premises” (Legislation GOV UK, 1984). Requiring a warrant to search a premises poses limits on the constable for a search without court approval. This in turn reduces the number of searches that are unnecessary, or that break the law. This extra step before acquiring access to a property can help boost public confidence as there are now steps to protect individual’s rights to privacy within their households.

A further Policy and Procedure which has been introduced to modern policing, is the use of body worn videos. Body worn videos serve many purposes, and it could be argued that it has become one of the most important pieces of equipment a frontline police officer has in their possession. Harrison et al argues that officers who use body worn videos were able to reduce the amount of force used when dealing with incidents. This in turn resulted in a decrease of public complaints (Harrison et al., 2021). Ariel et al also highlighted that “There can be no doubt that body-worn cameras increase the transparency of frontline policing” (Ariel et al., 2014). The introduction of body worn cameras has been an instrumental force in reducing scope for police error in documenting and dealing with crime and gathering evidence. 

However, despite the importance of these devices, they are subject to misuse from individual officers. Titheradge introduces a perspective that argues Police officers are switching off their body-worn cameras when force is used, as well as deleting footage. Furthermore, there was recognition that the purpose of introducing Body-Worn cameras, was improve policing transparency. However, Titheradge’s research subsequently concluded that there was a significant figure of reports, whereby body worn cameras were misused by Police Officers in England and Wales (Titheradge, 2023). This introduces the perspective that whilst Body Worn Video has positive factors and can be a great tool in preventing public complaints against Police Officers, they rely on the individual judgement of officers as to when they should or shouldn’t be switched on, which subsequently introduces the argument that officers are misusing them, leading to misconduct by Police Officers. 

To conclude, the public’s confidence in policing is a topic that is highly debated upon. Dodd records that only 40% of people in England trust their police force (Dodd, 2024). This illustrates that despite the codes in the Police and Criminal Evidence act which have the goal of instilling public confidence, and the introduction of the use of body-worn videos which has improved transparency in policing, public confidence is low and evidently needs to be drastically improved. The remedy to this issue is complex, as it will take many years to resolve the evident distrust in the Police Services. Despite the policies and practices in place, trust from the public will only be received once there is clear boundaries in place to remove the risk of policing malpractices and misconduct. 
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Essay two – Public Protection 
What characteristics can make a person vulnerable to exploitation to criminal gangs?

This essay will explore what can make a person vulnerable to being exploited by criminal gangs, otherwise known as Organised Crime Groups. This essay will define the term, vulnerability, then it will explain what a criminal gang is, and what characteristics criminal gangs identify in vulnerable people, for the organised crime group’s gain. This essay will use key academic works from O’Hagan and Edmundson, Campana and Giovannetti, and Manners, along with Organisational research. 

A report published by the NHS defines that a vulnerable person is someone in “need of special care, support, or protection” (NHS,2023), and this vulnerability is usually down to contributing factors such as age, disability or risk of abuse. Vulnerable individuals “may be unable to protect themselves from abuse, harm or exploitation” (NHS, 2023).  However, vulnerability in regard to policing needs to be expanded on. Manners states a vulnerable person is someone who is “unable to take care of or protect themselves or others from harm or exploitation” (Manners, 2020). Manners states that this inability to protect oneself is usually due to the circumstances that the individual is in. Criminal gangs use these identified vulnerable characteristics in order to recruit members of society which are most likely to be coerced into participating in criminal offences. Criminal gangs will then home in and target these characteristics in an attempt to benefit themselves and their criminal activities.

Brylczak introduces a legal foundation, in which it states that Organised Crime Groups (OCG) are defined under section 45(6) of the Serious Organised Crime Act 2015. Brylczak expands on this by stating that an Organised Crime Group is a group which conducts criminal activities as its purpose, or one of its purposes, and the OCG must consist of three or more people. Furthermore, the individuals must agree to act together for that purpose (Brylczak, 2024). Campana and Giovannetti discovered in their study that Organised Crime Groups have the capacity and capability to commit serious crime on a continuing basis, which includes elements of “planning, control, coordination, structure and group decision making” (Campana & Giovannetti, 2025). Upon review of the above definitions, a conclusion can be drawn that Criminal Gangs or Organised Crime Groups, are a collection of individual working together with the common interest of pursuing criminal activity in order to benefit themselves financially and for control.

A Local Government Association report identified that these criminals, referring to Organised Crime Groups or Criminal Gangs, “often prey on vulnerable communities and individuals to profit financially or otherwise” (Local Government Association, 2015). The report expands on this by outlining that such gangs are often involved the supply and distribution drugs, firearms and counterfeit goods, and will often take advantage of the most vulnerable people in communities for the benefit of their criminal activity. 

A report published by the Centre of Social Justice introduces vulnerable characteristics or circumstances such as substance misuse or addiction, cuckooing, mental health or illness, and even homelessness. These areas of vulnerability which may be more prevalent when Criminal Gangs are targeting adults. The report by the Centre of Social Justice states that factors such as “substance misuse puts people at risk of criminal exploitation, particularly ‘cuckooing’ where someone’s home is taken over by criminals” (The Centre for Social Justice, 2024). The report follows on to discuss that sometimes, this can begin as a form of payment for an outstanding debt, or potentially as a result of accepting free drugs. This report further expands by outlining that a further characteristic of vulnerability could be an individual’s mental health or learning disabilities. Criminal gangs will thereby exploit a person’s capacity to make decisions, subsequently putting themselves at risk of grooming, which eventually leaves them susceptible to exploitation. The report also states that “current or previous experience of homelessness is another risk factor, especially in combination with drug or alcohol misuse and/or mental health issues” (The Centre for Social Justice, 2024), and that this could make a person vulnerable to exploitation and targets for Organised Crime Groups due to the toxic cocktail of trauma and vulnerable characteristics at play within such individuals. 

Whilst the above characteristics introduced by The Centre for Social Justice are relevant and are accurate characteristics that OCG’s will and actively do target, further exploration into this topic would conclude that OCG’s are particularly fond of targeting one specific type of vulnerable person, this being children. Children’s charity, Barnardo's, states that “A child from any background can be coerced into child criminal exploitation” (Barnardo's, 2021). However, children “with additional mental health needs and children who live in a household where there is domestic abuse” (Barnardo's, 2021) are at an increased risk of exploitation. Whilst the overarching vulnerability within a child is their age, Criminal Gangs will identify vulnerabilities within children beyond their age such as a child’s potentially toxic home environment or past trauma. 

O’Hagan and Edmundson further explore the idea that children are targets of Criminal Gangs, by stating that children and young people “often fall victim to the offer of a lavish lifestyle and lookup to senior members of gangs” (O’Hagan & Edmundson, 2021). O’Hagan and Edmundson expand on this, by introducing the idea that the idolisation of senior gang members by children and young people, subsequently makes “them easy to recruit” (O’Hagan & Edmundson, 2021). Van Dijk et al further builds on use of children by Criminal Gangs, in which he argues that Organised Crime Groups will take advantage of the legal system by using children. He states that Criminal Gangs recognise that children receive less significant legal punishments, as opposed to adults (van Dijk et al., 2018). The works of O’Hagan and Edmundson in conjunction with Van Dijk, introduce a perspective that Criminal Gangs are not only taking advantage of vulnerable children, but also take advantage of the Criminal Justice System, further complicating this already sensitive topic. 

As discussed throughout this essay, there are identifiable characteristics such as substance abuse, homelessness or even mental health issues which Criminal Gangs will target to exploit individuals, and that Criminal Gangs do not limit themselves to just exploiting adults. However, there is an argument to be made that the list of characteristics which Criminal Gangs will exploit is endless. This subsequently means that Police, Social Services and even those involved in caring for a vulnerable person’s most basic of needs, must be aware and able to identify when exploitation is present, in order to prevent Criminals Gangs causing further harm to those most vulnerable of people in our communities. 
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Essay three – Vulnerability & Risk
Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness?

This essay will explore whether early intervention is effective in the prevention of youth offending. Throughout this essay there will be use of academic works from Griffith, Norris and Welsh, as well as works from organisations to be able to convey the argument that early intervention is an effective means of preventing young people from offending. 

Early intervention is a system by which young people are given “effective early support” (Early Intervention Foundation, 2020). These children and young people are usually identified as they are at “risk of poor outcomes”, such as juvenile delinquency or of committing offences. The aim of the early intervention scheme is to attempt in preventing young people who are likely to offend due to socioeconomic, or cultural backgrounds from offending. The Edinburgh Study of Youth Transitions and Crime, highlight that “a history of adverse childhood experiences” (Sewell, 2022) can be seen to be one of the contributing factors to lifelong offending. By identifying young people who have had issues in their personal lives such as “poor parental supervision, harsh, neglectful or erratic discipline and social disadvantage” (Independent Commission on Youth Crime and Antisocial Behaviour, 2018), early intervention can target these young people, who are most vulnerable and “provide family support” (Independent Commission on Youth Crime and Antisocial Behaviour, 2018). Early intervention’s other goals are not only to reduce the likelihood of crime for the individual, but also to support children and their families gain access to opportunities, and to provide them with opportunities to gain the skills needed in order to successfully access wider society. 

Many studies have taken place on the effectiveness of early intervention. Norris and Griffith’s study, Early intervention leads to youth crime decline, suggests that despite the statistics becoming more even in the last decade, it can still be found that early intervention is the “primary driver of continuing reductions recorded in overall crimes rates for England and Wales” (Griffith & Norris, 2019). 

The techniques used in early intervention range greatly. Techniques such as programmes on “self-control and social competency” (HM Inspectorate of Probation, 2023) as well as programmes such as “preschool intellectual enrichment and child skills training” (Welsh & Farrington, 2007), can all be seen as forms of early intervention. By using these individual based programmes there is an aim that this will help to develop a young person’s emotional intelligence and sense of personal responsibility. This in turn will give the individual the social skills needed in order to stay out of potential situations which could lead to offending. School based programs are one of the most common ways to perform early intervention. In both, entire classroom settings as well as in the small group settings, it can be seen to be effective. These programmes address a range of possible offending factors such as “substance use, attendance and behaviour” (HM Inspectorate of Probation, 2023). As well as in school programs, there are also after school programs which “target a range of risk factors for delinquency, including alienation and association with delinquent peers” (Welsh & Farrington, 2007). This is another channel and opportunity for those at risk to access possible support and education in order to help reduce the chances of offending. 

A second method, which is used is the “child skills training” (Welsh & Farrington, 2007) approach. The program is generally individual based and is designed to teach children “social, emotional and cognitive competence” (Welsh & Farrington, 2007) in order to address “appropriate social skills, effective problem solving, anger management, and emotion language” (Welsh & Farrington, 2007). This program is usually taught in a structured way over a short period of time for maximum impact. In a study conducted by the Early Intervention Youth Foundation (EIYF), which is funded by the UK government it was found that early intervention by the EIYF saw a reduction of approximately “3 drug related offences per 10,000 young people” (Home Office, 2025). This is a reduction of “23%” (Home Office, 2025) across the studied group. This highlights that early intervention does have benefits in reducing crime. However, it should be noted that there was statistically no difference when looking at other control groups for difference offences, such as “robbery, criminal damage or theft” (Home Office, 2025). It can be seen from these statistics that the concept of early intervention does work. However, there should be a note that the effectiveness of the early intervention is only as effective as the programme or course that is being used. 

An example of a well-known programme of early intervention that was found not to be successful was a programme based on deterrence and discipline. This programme was based on informing young people on the “consequences of crime” (HM Inspectorate of Probation, 2023) by highlighting where deviance will lead a young person. This programme would usually include meeting prisoners and touring prisons. The programme was aptly labelled the “scared straight approach” (HM Inspectorate of Probation, 2023). The programme is faced with many critics as despite it being a once popular method, has now been shown to be ineffective. Studies specialising on the programme found that “more juveniles who participated in the program were found to commit offences” (College of Policing, 2015) in comparison to their peers which did not. This highlights the potential issues around specific early intervention programmes. Programmes have to be designed in a way that is effective to as many young people as possible. There are many contributing factors that could make a programme ineffective, such as environment, providers of the programme and the content of the course. All of these aspects need to be correctly engaged with in order to make the programme as effective as possible.

To conclude, it can be seen that some of the programme methods used inside of the early intervention scheme do work in preventing some young people from offending. In contrast to this, it can be seen that there are also programmes that hold the opposite effects, which subsequently cause young people to commit offences. It can be recognised that the most important aspect of the early intervention schemes, is the way that the programmes are delivered, and that the contend provided to young people is effective and suitable. Without this measure in place early intervention has the potential to create more crime than prevent it. 
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Essay four – Valuing Difference & Inclusion
How effectively has policing adapted to accommodate diversity within the UK?

This essay will explore how effectively policing across the Uk has adapted to accommodate diversity. To answer this question effectively, the term diversity needs to be defined.  For the purpose of this essay, diversity will be defined as “the practice or quality of including or involving people from a range of different social and ethnic backgrounds” (Vera et al.,2022). The definition of diversity in this essay will also include all other protected characteristics including gender and sexual orientation. There will also be a focus on how policing has adapted throughout the country, in line with the cultural scene evolution. 

Cultural diversity within the United Kingdom has been something that has always been present. Throughout British history there have been many waves of migration. Cultural diversity became the most visible during the 1960s and 1970s, because of the new settlement of individuals from “Asia, Africa and the Caribbean” (Fernando, 2011). Migration and immigration have resulted in a mass of new cultures, food and popular culture, which has in turn made the population more diverse. This new diversity within the population has led to the need for policing to be more representative of the country. 

O’Boyle discusses that there are key reasons for why diversity is so important in modern times by stating “through growing contact with, exposure to, and communication between people who are not like us, we can learn how to relate to difference in a way where difference doesn’t have to be a problem, a barrier, or a threat” (O’Boyle, 2022). This highlights that encouraging diversity can help dimmish discrimination. O’Boyle further states that diversity promotes a “richer life experience” (O’Boyle, 2022).  A contemporary example of an area with enriching cultural diversity can be seen in Cardiff, on City Road. City Road can be best described as a “multi- cultural hub” (Hariharasubramanian, 2021), these hubs can be found in every city across the United Kingdom, and it is important that policing reflects these communities. In all of these communities, there are “various backgrounds with different life experiences” (O’Boyle, 2022) which can generate “ideas or perspectives that others may not have ever considered or been aware of” (O’Boyle, 2022).

One of the core foundations of policing is diversity. As referenced by Munro, first traces of the need for policing to be representative of policing, can be seen in 1829, when Sir Robert Peel, the founder of modern policing stated, “the police are the public and the public are the police” (Munro, 2025). This highlights that the foundation of policing is to represent the public irrespective of how the public is formed. In 2022, research found that out of police officers whose ethnicity was known, “91.9% were white and 8.1% were from Asian, black, mixed, and ‘other ethnic minority backgrounds” (GOV.UK, 2023), whereas at the time of the census in 2021, “81.7% of people in England and Wales were white and 18.3% were from ethnic minority backgrounds” (GOV.UK, 2023). This highlights that policing at the time of this study is not representative of diversity in the United Kingdom.  There are many possible reasons as to why there is a 10% disparity in the representation make up in the United Kingdom such as ethnic minority perspective on policing institutions.  Munro also discusses that when there is no clear representation for ethnic minorities within the police it creates a “distance” (Munro, 2025) between the service and the public and creates a “sense the police service no longer serves their community” (Munro, 2025). The distance between the community and the police creates unspoken boundaries and creates public social challenges such as distrust in the police.

The conversation around police forces not representing the communities they serve is one that has gained an increase of attention in recent times. Carruther’s highlights even though “65% of people” (Carruthers, 2023) felt “seen and represented within their local police force” (Carruthers, 2023), there is a significant proportion who do not feel represented.  In the article it was found that “one in ten people felt that they were not represented within their local force” (Carruthers, 2023). Despite this feeling of no representation in the public domain, police forces are taking strides in order to try and encourage ethnic minorities to become part of the police, but to also gain the trust and representation from all communities who currently feel unrepresented. Initiatives such as positive action summer policing placements and coffee mornings held in socioeconomically deprived areas are some examples of attempts to improve the outlook on policing. Bhugowandeen states police forces in England and Wales have and are actively making changes to accommodate diversity in their forces by introducing diversity initiatives which have been developed “to promote awareness of racial issues and discrimination” (Bhugowandeen, 2013) as well as to attempt to “change police officers’ behaviour and attitudes and reinforce relationships with local minority communities” (Bhugowandeen, 2013).

Along with recruitment changes, the introduction of the Police Community Support Officer (PCSO), has been integral to improving diversity in policing as well as accessibility for ethnic minorities to the police force. The role of PCSO’s were first introduced in 2002 under the “Police Reform Act 2002” (Legislation.GOV.UK, 2002). Cunningham and Wagstaff highlight that the introduction of PCSO’s has also introduced a dual function of improving public reassurance and “diversifying” (Cunningham & Wagstaff, 2006) the police service. Furthermore, the introduction of the PCSO role has attracted “people from a range of backgrounds including older, ethnically diverse individuals with wider ranging work experience” (Cunningham & Wagstaff, 2006). The role of PCSO is more of a contact-based role with communities, working with communities’ groups, local schools and dealing with minor incidents. This creates the perception that PCSO’s are more approachable which helps citizens access the community.

As highlighted throughout this essay, diversity is a core principle to policing. However, statistics illustrate that diversity is not representative within policing. There are many reasons for this such as ethnic minority distrust in policing as well as the changes within the police force that need to be made such as a better representation of ethnic minorities in higher positions in police forces. Despite there being strides forwards towards aching full integration of ethnic minorities in the United Kingdom, until there is successful recruitment of ethnic minority officers, as well as education on all cultures for serving officers, then there will never be representative diversity.
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