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                                     Introductio n  This presentation explores the feasibility of a sustainable event in the hospitality sector, highlighting critical market, operational, and financial analyses . • Importance of Sustainability in the MICE Industry The MICE industry's focus on sustainability reflects a broader shift across global industries towards environmentally responsible practices . The adoption of green practices not only mitigates environmental impact but also aligns with the growing consumer expectation for sustainable options (UNWTO, 2018 ) . • Brief Introduction to the Proposed Event The proposed "Green Horizons Summit" is designed to showcase sustainable innovations within international hotel management, aiming to foster industry - wide adoption of eco - friendly practices .
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The "Green Horizons Summit" emphasizes sustainability within

the hotel industry, promoting the exchange of innovations and
best practices for eco-friendly operations.

Obijectives and Unique Selling Points
The summit aims to:
Highlight sustainable innovations in hotel management.

Encourage industry collaboration for sustainability.

Event

Demonstrate the business case for sustainable practices,
noting research that sustainable business models can lead to

Concept enhanced profitability and brand value (Sustainable

Hospitality Alliance, 2021).
Target Audience

Targeted at hotel managers, sustainability officers, and other
stakeholders in the hospitality industry, the summit seeks to
engage those committed to embedding sustainability into their
operations.
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                                                    Event Concept    The "Green Horizons Summit" emphasizes sustainability within the hotel industry, promoting the exchange of innovations and best practices for eco - friendly operations . Objectives and Unique Selling Points The summit aims to : • Highlight sustainable innovations in hotel management . • Encourage industry collaboration for sustainability . • Demonstrate the business case for sustainable practices, noting research that sustainable business models can lead to enhanced profitability and brand value (Sustainable Hospitality Alliance, 2021 ) . Target Audience Targeted at hotel managers, sustainability officers, and other stakeholders in the hospitality industry, the summit seeks to engage those committed to embedding sustainability into their operations .
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Market Factors Analysis

The hospitality industry is increasingly directed towards sustainability, driven by both regulatory
pressures and consumer preferences for green practices (Jones & Hillier, 2019).

Demand for sustainable MICE events is growing, as attendees and organizers alike seek to
minimize their environmental footprint. A report by the Events Industry Council (2020)

highlighted sustainability as a key factor in event planning and selection.
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                                                       Market Factors Analysis      The hospitality industry is increasingly directed towards sustainability, driven by both regulatory pressures and consumer preferences for green practices (Jones & Hillier, 2019).      Demand for sustainable MICE events is growing, as attendees and organizers alike seek to minimize their environmental footprint. A report by the Events Industry Council (2020) highlighted sustainability as a key factor in event planning and selection.          While the market for sustainable events is expanding, there remains a gap in specifically tailored events that address the unique needs of the hotel industry. This gap presents an opportunity for the "Green Horizons Summit" to establish itself as a leader in this niche market (EventMB, 2021).
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Operational Factors

Venue Selection and Availability The optimal venue for the Green OPERATIONAL FACTORS
Horizons Summit 1s the Eco-Conference Center, a facility renowned for
its commitment to sustainability The center boasts LEED certification
and is equipped with solar panels, water recycling systems, and a zero-
waste policy. Its availability has been confirmed for the desired dates in the
third quarter of 2024, aligning perfectly with the event timeline(Getz,
2012).

OPERATIONAL
FACTORS

Suitability for Sustainability Practices: The Eco-Conference Center not
only supports but enhances the event's sustainability objectives It offers
on-site composting facilities, biodegradable catering supplies, and energy-
efficient lighting The venue's design incorporates natural lighting and
ventilation, reducing electricity consumption Its downtown location is
accessible by public transportation, encouraging attendees to opt for eco-

triendly travel options(Rogers,2013).
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                                      Operational Factors Venue Selection and Availability : The optimal venue for the Green Horizons Summit is the Eco - Conference Center, a facility renowned for its commitment to sustainability . The center boasts LEED certification and is equipped with solar panels, water recycling systems, and a zero - waste policy . Its availability has been confirmed for the desired dates in the third quarter of 2024 , aligning perfectly with the event timeline(Getz, 2012 ) . Suitability for Sustainability Practices : The Eco - Conference Center not only supports but enhances the event's sustainability objectives . It offers on - site composting facilities, biodegradable catering supplies, and energy - efficient lighting . The venue's design incorporates natural lighting and ventilation, reducing electricity consumption . Its downtown location is accessible by public transportation, encouraging attendees to opt for eco - friendly travel options(Rogers, 2013 ) .    
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Operational Factors

OPERATIONAL FACTORS

Required Skills and Resources: To leverage the venue's
sustainable features effectively, event staff will need specific
skills in green event management, including waste reduction
techniques and energy efficiency practices. Required resources
mnclude eco-friendly materials for event setup, such as bamboo
name badges, digital event programs to minimize paper use, and
locally soutced, organic catering options to reduce caibon
footprintand support local businesses.

OPERATIONAL
FACTORS

INFORMATION
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                                      Operational Factor s Required Skills and Resources : To leverage the venue's sustainable features effectively, event staff will need specific skills in green event management, including waste reduction techniques and energy efficiency practices . Required resources include eco - friendly materials for event setup, such as bamboo name badges, digital event programs to minimize paper use, and locally sourced, organic catering options to reduce carbon footprint and support local businesses .    
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Income and Expenditure Breakdown
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Breakdown of Costs
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Technology 16,000
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Eco-Friendly Materials B 10.000
Catering E 5:000
Breakdown of Revenue Streams 45,000
Exhibition Fees Sponsorships
29,000

Funding for the "Green Horizons Summit" will primarily come from
ticket sales, sponsorships from environmentally responsible corporations,
and exhibition fees from vendors showcasing sustainable products and
services. These revenue streams are designed to cover all operational costs
and ensure the event does not incur a loss, aligning with the financial

Ticket Sales sustainability of the project(Masterman,2014). Comta va maverue
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                                                      Financial Factors  Funding for the "Green Horizons Summit" will primarily come from ticket sales, sponsorships from environmentally responsible corporations, and exhibition fees from vendors showcasing sustainable products and services . These revenue streams are designed to cover all operational costs and ensure the event does not incur a loss, aligning with the financial sustainability of the project(Masterman, 2014 ) .                                                               Revenue ($)  Costs ($)  Description  -  5,000  Venue Rental  -  3,000  Catering (Local, Organic)  -  500  Eco - Friendly Materials  -  2,000  Technology  -  2,500  Marketing and Promotion  -  2,000  Staff Training and Wages  -  1,000  Miscellaneous  (Contingency Fund)  16,000  Total Costs  30,000  -  Ticket Sales  10,000  -  Sponsorships  5,000  -  Exhibition Fees  45,000  Total Revenue  29,000  Net Profit Income and Expenditure Breakdown         
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SWO'T
Analysis

Strengths The "Green Horizons Summut"
leverages its focus on sustainability, a
growing demand in the MICE industry, to
attract a niche audience and sponsors
interested in green practices. Its innovative
approach to showcasing sustainable
practices in hotel management sets it apart
from conventional events (Getz & Page,

2016).

Opportunities The event can capitalize on
the increasing global emphasis on
sustainability, positioning itself as a pioneer
in sustainable MICE events. It also has the
opportunity to influence industry
standards and practices, encouraging
broader adoption of green practices (Jones

& Hillier, 2019).

Weaknesses Potential challenges include
higher upfront costs associated with
sustainable practices and the complexity of
measunng the event's environmental
impact accurately. Convincing stakeholders
of the long-term benefits of investing in
sustainability despite 1nitial costs may also

pose a challenge (Rogers, 2013).
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                                       SWOT Analysis   Strengths The "Green Horizons Summit" leverages its focus on sustainability, a growing demand in the MICE industry, to attract a niche audience and sponsors interested in green practices. Its innovative approach to showcasing sustainable practices in hotel management sets it apart from conventional events (Getz & Page, 2016).  Weaknesses Potential challenges include higher upfront costs associated with sustainable practices and the complexity of measuring the event's environmental impact accurately. Convincing stakeholders of the long - term benefits of investing in sustainability despite initial costs may also pose a challenge (Rogers, 2013).  Opportunities The event can capitalize on the increasing global emphasis on sustainability, positioning itself as a pioneer in sustainable MICE events. It also has the opportunity to influence industry standards and practices, encouraging broader adoption of green practices (Jones & Hillier, 2019).  Threats External factors such as economic downturns, changes in environmental regulations, and potential natural disasters could impact event planning and attendance. The evolving nature of sustainability standards poses a threat to maintaining the event's cutting - edge status (Getz & Page, 2016).
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Political Factors: Event planning is
significantly influenced by political stability,
regulatory frameworks on gatherings,
sustainability mandates, and travel policies.
Government support is pivotal for
sustainability initiatives and can facilitate
funding and partnerships (Davidson &
Rogers, 2016).

&

Technological Advancements
Digital tickets, virtual involvement, and
effective event management tools are
some of the ways that new
technologies have made events less
harmful to the environment (Rogers,
2013).

Economic Considerations: The
economy has an effect on how much an
event costs and how many people show

up. Sustainable practices may cost more at

first, but they can save money in the long

fun and bring in sponsors and people who
care about sustainablity (Mair, 2012).

4

4

Legal Issues: It is very important to
follow the rules for trash, energy, and
health, as well as to have clear
contracts that support sustainability
goals (Allen et al., 2011).

Social Trends: People are becoming more
aware of environmental problems, which
raises the demand for events that are good
for the environment. Expectations of
business duty and ethical behaviour affect
event decisions (Jones, 2018).

W

Environmental Implications Event
planning must minimise the impact on
the environment by reducing trash,
using energy efficiently, and ensuring
sustainable procedures. This shows
how important it is to pick eco-
friendly sites and methods (Getz &
Page, 2016).

S
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                                   PESTLE Analysis   Political Factors : Event planning is significantly influenced by political stability, regulatory frameworks on gatherings, sustainability mandates, and travel policies. Government support is pivotal for sustainability initiatives and can facilitate funding and partnerships (Davidson & Rogers, 2016).   Economic Considerations : The economy has an effect on how much an event costs and how many people show up. Sustainable practices may cost more at first, but they can save money in the long run and bring in sponsors and people who care about sustainability (Mair, 2012).   Social Trends : People are becoming more aware of environmental problems, which raises the demand for events that are good for the environment. Expectations of business duty and ethical behaviour affect event decisions (Jones, 2018).   Technological Advancements : Digital tickets, virtual involvement, and effective event management tools are some of the ways that new technologies have made events less harmful to the environment (Rogers, 2013).   Legal Issues : It is very important to follow the rules for trash, energy, and health, as well as to have clear contracts that support sustainability goals (Allen et al., 2011).   Environmental Implications : Event planning must minimise the impact on the environment by reducing trash, using energy efficiently, and ensuring sustainable procedures. This shows how important it is to pick eco - friendly sites and methods (Getz & Page, 2016).
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Analysis

Situational Analysis
and Research

[ The market research showed that both customers and
companies want sustainable events more and more.
Operational study showed how important it is to choose
the right place and make sure that the skills and resources
needed for long-term event management are available A
close look at the money showed that the event's
sustainability goals would need to be supported by careful
planning and looking into different ways to make money.

[ The fact that there is a market for the suggested
sustainable event shows that it can happen. The study finds
that the event could meet or even go beyond the green
standards of its guests. To make sure it stays alive, it could
also carefully plan and carry out its tasks (Bowdin et al,
2011).
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                                                                   Situational Analysis and Research        The market research showed that both customers and companies want sustainable events more and more . Operational study showed how important it is to choose the right place and make sure that the skills and resources needed for long - term event management are available . A close look at the money showed that the event's sustainability goals would need to be supported by careful planning and looking into different ways to make money .  The fact that there is a market for the suggested sustainable event shows that it can happen . The study finds that the event could meet or even go beyond the green standards of its guests . To make sure it stays alive, it could also carefully plan and carry out its tasks (Bowdin et al . , 2011 ) .
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Event
Planning
and

Strategic
Pre-

Planning

Steps for the Event's Planning Phase
Consider how sustainable a place 1s when picking one.
Making an all-encompassing policy for the event's survival
Workingwith supp].iers and partners who care about the environment.
To cut down on trash, digital options should be used for event organising
Strategies for Integrating Sustainability Throughout the Event

Incorporating sustamability involves more than just eco-friendly practices; it
requires integrating these values into every aspect of the event, from planning to
execution. This includes sourcing sustainable materials, ensuring energy-efficient
event operations, and promoting sustainable transportation options for attendees

(Jones,2018).
Risk Managementand Contingency Planning

Potential r1sks, such as supplier failure, adverse weather, or changes in regulations,
1s essential. Contingency plans should include alternative venue options, digital
event components to offset travel-related emissions, and financial buffers to
manage unexpected costs related to sustamnability initiatives (Rogers, 2013).
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                                                    Event Planning and Strategic Pre - Planning    Steps for the Event's Planning Phase • Consider how sustainable a place is when picking one . • Making an all - encompassing policy for the event's survival . • Working with suppliers and partners who care about the environment . • To cut down on trash, digital options should be used for event organising . Strategies for Integrating Sustainability Throughout the Event Incorporating sustainability involves more than just eco - friendly practices ; it requires integrating these values into every aspect of the event, from planning to execution . This includes sourcing sustainable materials, ensuring energy - efficient event operations, and promoting sustainable transportation options for attendees (Jones, 2018 ) . Risk Management and Contingency Planning Potential risks, such as supplier failure, adverse weather, or changes in regulations, is essential . Contingency plans should include alternative venue options, digital event components to offset travel - related emissions, and financial buffers to manage unexpected costs related to sustainability initiatives (Rogers, 2013 ) .
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Implementation

Timeline

Secure Eco-Conference
Center

Strategy and materials
creation

Open registration at
discounted rates

Confirm sponsors and
vendors

Finalize event logistics and
staff roles

Increase marketing efforts

Conduct training for event
staff

Venue preparation and setup

Execution of the event

Evaluate success and gather
feedback

May 1, 2024

May 16, 2024

June 16, 2024

June 1, 2024

July 1, 2024

August 1, 2024

September 1,
2024

September 28,
2024

September 30,
2024

October 1, 2024

May 15, 2024

June 15, 2024

July 31, 2024

July 15, 2024

August 15, 2024

September 15,
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September 15,
2024

September 29,
2024

September 30,
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October 15, 2024

Deposit due upon

booking

Includes digital and print
Online platform setup

Contracts signed by this

date

Includes catering, AV,
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Focus on remaining
ticket sales
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practices

Final checks on
September 29
Day of the event

Includes attendee
surveys
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                                       Implementation Timeline                                                                           Notes End Date Start Date Task Description Milestone Deposit due upon booking May 15, 2024 May 1, 2024 Secure Eco - Conference Center Venue Booking  Includes digital and print June 15, 2024 May 16, 2024 Strategy and materials creation Marketing Plan Development Online platform setup July 31, 2024 June 16, 2024 Open registration at discounted rates Early Bird Registration  Contracts signed by this date July 15, 2024 June 1, 2024 Confirm sponsors and vendors Vendor and Sponsor Engagement  Includes catering, AV, etc.  August 15, 2024 July 1, 2024  Finalize event logistics and staff roles Operational Planning Focus on remaining ticket sales  September 15, 2024 August 1, 2024 Increase marketing efforts Final Marketing Push  Focus on sustainability practices  September 15, 2024 September 1, 2024  Conduct training for event staff Staff Training Final checks on September 29  September 29, 2024  September 28, 2024  Venue preparation and setup Event Setup Day of the event  September 30, 2024  September 30, 2024 Execution of the event Green Horizons Summit Includes attendee surveys  October 15, 2024  October 1, 2024  Evaluate success and gather feedback Post - Event Review
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Conclusion

In concluding the presentation on the "Green
Horizons Summit," it's evident that the event's
feasibility and  sustainability focus have been
thoroughly analysed and deemed wiable. The
comprehensive feasibility study highlights strong
market demand, operational readiness, and financial
sustainability, showcasing the event as a pioneering
opportunity within the hospitality industry to promote
and advance sustainable practices. By meticulously
integrating sustainability at every stage, from selecting
the venue to operational execution and marketing, the
summit aims to set a new standard for eco-friendly
events. Aligning with current environmental and social
trends, it addresses the urgent need for the industry to
adopt more sustainable practices.
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                                               Conclusion  • In concluding the presentation on the "Green Horizons Summit," it's evident that the event's feasibility and sustainability focus have been thoroughly analy s ed and deemed viable . The comprehensive feasibility study highlights strong market demand, operational readiness, and financial sustainability, showcasing the event as a pioneering opportunity within the hospitality industry to promote and advance sustainable practices . By meticulously integrating sustainability at every stage, from selecting the venue to operational execution and marketing, the summit aims to set a new standard for eco - friendly events . Aligning with current environmental and social trends, it addresses the urgent need for the industry to adopt more sustainable practices . 
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                                                                Feasibility Plan for an International Meeting on Sustainability Module: International Meetings Management for the Hotel Industry BMIH6007 Student Name : Candelaria Stevenson Student ID : 2123564 Lecturer: Kathryn Flynn  
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