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COVID-19's recent crisis may be seen as one of the most important and unique events by firms, investors, regulators, as well as many other market players (Al Janabi, 2021). The illness has spread worldwide, but it has also damaged the hotel industry's performance and stability by interfering with critical financial markets and sectors. One of the most impacted sectors during the COVID-19 shutdown was the hotel industry (Al Janabi, 2021). Hotels were closed for a long time as a result of government regulations. In this essay, the impact of COVID-19 on employee life will be explained. This essay will describe how the hotel industry is affected by the pandemic and how the industry is surviving in this crucial time as we know that a skilled workforce is the central part of the hospitality industry. Many hotels are now struggling with the lack of a skilled workforce as many employees have already switched their job because of the insecurity involved in the particular industry (Davahli, Karwowski, Sonmez and Apostolopoulos, 2021). The retention of the existing workforce is significant for the hotels. How the Trinity hotel is conducting the retention process will be explained in this easy. At this moment, recruiting a new employee and building a skilled workforce should be the primary goal of a hotel. How the trinity hotel is recruiting employee will be discussed in this essay. At the end of this essay, a PESTEL analysis will be analyzed to learn about the macro environment.

When it comes to the employment lifetime, COVID-19 has a major effect. COVID-19's impact on the life cycle of an employee is described below:
When it comes to hiring new employees, Trinity Hotels takes a structured approach. That way, it can hire just the most capable workers. Trinity Hotels employs freshers who have graduated from a particular college or university (Recruitment - Trinity International Services Limited, 2021). The COVID-19 pandemic severely hindered this approach. The institutional hiring procedure did not yield any new hires for the Trinity Hotel in 2020. Trinity hotel also recruits employees from external sources. It calls to send a CV and fill up an application form. But this recruitment was hampered because of the pandemic.
The selection follows recruiting. The employer finds the best person for the company by going through the recruiting process. Because of the pandemic, the selection procedure was cancelled at the Trinity Hotel. As a result, the process of selecting new employees was hampered. The Trinity Hotel choose from a pool of candidates and then puts together a few training programs to help develop a highly skilled team. Trinity hotel has a very comprehensive selection process. It includes a case study, group discussion, presentation and face to face interview. After all these processes, the authority selects the right employee (Recruitment - Trinity International Services Limited, 2021). Trinity hotel's selection process stalled due to the outbreak of the disease.
The employee's capacity to perform their work was seriously hampered because of the corona epidemic. The employee recruited in 2019 was not adapted to the environment yet as the hotel industry remained close from the beginning of March 2020. That employee will take some time to perform as they need to adjust to the new environment. Employees are afraid of losing their jobs because of the COVID-19 epidemic (The hotel industry’s uneven pandemic recovery, 2021). Therefore, they aren't giving it their all at work. As a result, the performance of the employees was lowered.
The Trinity Hotel's succession strategy failed because of the COVID-19 pandemic. Because of the countrywide lockdown, the hotel was forced to remain closed for an extended length of time. Many people left their employment to pursue other opportunities. As a result, current employees couldn't provide their best efforts since they were afraid of losing their profession altogether (The hotel industry’s uneven pandemic recovery, 2021). The succession can be achieved through the job engagement of the employees (Chanana and Sangeeta, 2020). As the job engagement is low due to the pandemic situation, the succession is hampered. 
The transition stage of the employee lifecycle process is the final stage of the procedure. Many transitions occur in the lives of employees, such as retirement, changing jobs, or changing personal situations. The transition process is just as essential as the different stages of the employee lifecycle in terms of success or failure (Gollan, 2018). Because the transition process impacts other employees as well, other workers will feel apprehensive about their futures if their company does not approach the transition process with care, which will negatively impact their performance. The changeover procedure at the Trinity Hotel ran quite smoothly. Even though it had to lay off employees, it treated them with dignity and generously donated a substantial sum of money. It was extremely difficult for Trinity Hotel to fire its highly trained employee, but it was necessary.
A significant amount of unrest and political disagreement will have damaged social cohesion by 2021, and a new recession will threaten the livelihoods of those in the lower-income segment and those in the middle-income group (Lutfi, 2021). As a result of the corona pandemic's influence on the world's economy and labour markets, millions of employees have seen major changes in their lives at and outside of work, as well as in their overall well-being and productivity. These changes are asymmetrical, with those who were previously disadvantaged feeling the brunt of the intensity and pace of the change. The present labor market is quite large. Because of the COVID-19 epidemic, several businesses were forced to lay off employees in order to prevent losing business (Anton, 2021). As a result, many highly skilled employees are now out of work, with female workers losing more jobs than male workers due to the epidemic. Large numbers of jobs were lost in the service industry; nevertheless, most of these losses occurred in businesses that needed close customer interaction, imposed extra limitations, or restricted employees' ability to work from home.
The Trinity hotel makes every effort to keep its employees happy as part of the retention process. The Trinity hotel takes extra precautions to keep guests secure, especially in these trying times. It ensures the highest safety to the guests as well as the employees (Productivity, 2021). Every five days, the hotel authorities conduct a COVID-19 test on its employees to guarantee a safe working atmosphere (Malyarov, 2021). So that nobody would be harmed by COVID-19, the Trinity Hotel Authority increased the use of disposable protective equipment to ensure a safe environment (Kristen Rogers, 2021). The hotel's management supplied a list of rules and regulations to observe while staying and at home. The Trinity hotel's air circulation system works well. The building has been infiltrated with a potent disinfected exhaust. To give the employee confidence to go to work. The hotel arranged a contactless check-in system so that the chance of contamination is reduced for both the employee and the guests. All employees maintain social distance throughout the regular meeting. In addition, the Trinity authority provided all employees with free health insurance. As a result, the employees are confident and can devote their whole attention to their task. Along with this, the maximum number of employees of the Trinity hotel are fully vaccinated (2021). So they and work without worrying about their health safety.
Recruitment is the procedure of finding, recruiting, interviewing, choosing, employing, and onboarding new workers (Wijewardena, Samaratunge and Härtel, 2019). Identifying a personnel requirement and filling it is all part of the process. In addition to HR professionals, line managers who are more directly involved in the selection process must do this important duty. When hiring new staff, the Trinity Hotel looks for qualified candidates from a wide range of backgrounds. It advertises job openings in the newspaper to help attract new hires. It is also in charge of recruiting for the school. Internal recruiting is common at Trinity. Internal recruiting refers to using current workers of a company to fill employment vacancies (Koshle and Kaur, 2020). Trinity hotel authority gives promotions to its employees to increase their job engagement and motivation. When a company goes outside to find candidates to fill positions, it is known as external recruiting. When a company does external recruitment, it looks beyond its present workforce to see whether any possible new hires are up to the task of filling available positions. Trinity organizes the recruiting procedure for external hires. However, no recruiting was held in 2020 as a result of the COVID-19. Candidates are required to email their resumes and complete an application form as part of the company's external hiring procedure. Once this information is gathered, it will be possible to have a better understanding of the candidate's educational history, as well as their past employment stability and success. However the Trinity hotel authority need to improve its housekeeping department’s performance as the post-pandemic time is very critical and it requires adapting with new rules regarding keeping the hotel environment safe from corona virus (Khan, 2021). As a result, the Trinity Hotel Authority intended to provide training for the hotel's housekeeping department (The Plan - Trinity Hotels, 2021). Within this year Trinity hotel will recruit new employees and will work for their development.
	
	Elements to consider from the outside.
	Effects of industry-specific factors
	Importance to organization

	Political
	The policy of the government
Stability in politics
Regulations governing the tax industry
Agreements and limitations on global trade
	 Because of the coronavirus pandemic, the UK government imposes strict policies. Because controlling the coronavirus pandemic is an essential political agenda in the UK.

	High

	Economic
	Values of exchange
Globalization
Economic expansion or contraction
Inflation
APRs
Expenses
Costs of labour
Purchase habits of consumers
	The economic condition is very important for the hospitality industry. Due to the coronavirus pandemic, the financial condition is bad in the maximum country (Nicola et al., 2021).
In pandemic times, the currency exchange rate falls for maximum currency. So people do not get interested in travelling at this time.
The UK is a very costly place for travel. So in this bad economic condition, people choose other alternatives to travel.
	High










Medium





High

	Social
	Consumer preferences/tastes, Fashion
Consumer purchasing behaviours
Factors of lifestyle
Attitudes about careers
The balance between work and personal life
Demographics of the population
	People do not get interested in travelling in this pandemic time because maximum people want to avoid travel as much as possible at this time (The Social Impact of COVID-19 | DISD, 2021).
	Medium

	Technology
	Mechanization
Technologies that cause disruption
Upgrades to social networking sites
Protection
	To give customers a safe environment, most hotels arrange touchless check-in and check-out services (How Technology Will Reshape the Hotel Industry Post-COVID-19 Pandemic, 2021).
The security system, by the use of modern technology, gives customers a safe environment to stay.
Trinity hotel has a high-speed free internet facility, which is very important for travellers, especially those from a foreign country (2021).
	High






Medium




Medium

	Legal
	Employment legislation
Generally accepted law
Labor legislation at the local level
Regulations governing health and safety
	The employee law of the UK is one of the toughest in the world. So employee rights always have to maintain.
During the pandemic time, the UK government imposed very strict rules for foreign travelers (Travel to England from another country during coronavirus (COVID-19), 2021). Most of the travellers have to stay self-quarantine for some time at their own cost, which discourages foreign travellers from travelling in the UK.
The health safety law is now very hard in Uk. The hotel staffs have to test for coronavirus after a certain period.
	High







High











Medium

	Environmental
	Restrictions placed by national governments on the environment
Social responsibility of businesses
Transportation \ Procurement
Management of supply chains
Pandemics in the future
	After the COVID-19 pandemic came, the UK government became more strict than ever before regarding environmental law (COVID 19 Corona – Pathway to Environmental Rejuvenation, 2020).
Many private environmental organizations consistently pressurize the hospitality industry in the UK to use reusable products, which are very costly.

	High









High



[bookmark: _Toc85306170]Conclusion
We learnt about the COVID-19's impact on employment and the employee lifecycle from the essay that was just read. The Trinity Hotel is constantly concerned about the well-being of its workers. However, as a result of the COVID-19, Trinity Hotel was forced to lay off workers, which harmed the employment lifecycle and the Trinity Hotel's workforce, particularly since Trinity Hotel had spent in educating these employees and had made them highly skilled. As a result, both the employee and the business suffered a significant setback. Trinity hotel's recruiting procedure and the processes involved in staff retention were covered in this article. Following the reopening, the hotel is having difficulty finding a competent staff due to many skilled workers who have quit their jobs. How the Trinity hotel recruit new employee is discussed in this report. The PESTEL study provided information about the external environmental variables and how they affect the hotel's operations.
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