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1. Introduction

External factors such as political, economical, and technological, and social have impacts on organisation functions and operations. These not only effects the operations but also the human resources involved in organisation to complete daily tasks moving towards completion of goals and objectives. External factors have direct and indirect effects on the daily operations of an organisation. The external environment is beyond any organisation control. It is the responsibility of the executives and managers to minimise the effects of external environment. The current report will analyse the effects of external environments on TESCO, the UK's leading retail organisation, operating in 13 countries worldwide. The recent two conditions such as COVID-19 and Brexit had many effects on TESCO, however, its manager and executives' hard work has shown minimum impacts as TESCO sales and revenue didn’t show any decline. It is still maintaining the top UK supermarket position. 

1.1 TESCO Background

TESCO is the British largest retailer, and also the world’s third-largest retailer with branches in Europe, the USA, and Asia. It first started in 1919 by Jack Cohen, who sold groceries from a small stall in the East end of London. The business expanded, and the first branch of TESCO was opened in north London in 1929. Tesco has expanded since then by a combination of acquisition of new stores, retail services, and by adapting to the needs of consumers. Tesco’s primary aim is ‘to serve the customer’. Keeping existing customers happy is important, as they are more likely to return. This is more cost-effective for the business than acquiring new ones.

1.2 Report Structure

The second part of the report will focus on how COVID-19 and Brexit that is backing out of the UK from the European Union affected the TESCO operations worldwide. The third section will elaborate on how TESCO is dealing with the challenges it saw due to these major outbreaks which occurred mostly at the same time. 

2. Impact of External condition on Retail in UK and TESCO

In December 2019, a unique case of severe pneumonia cases showed up in one of the cities of China and soon became a global pandemic. The virus was identified as a novel coronavirus. Due to its rapid spread internationally, it raised global public health concerns, and the World health organisation declared it as a global pandemic on March 11, 2020 (Azuma et al. 2020, p. 2). COVID-19 has caused the death of more than 2 million people worldwide, and the number can also grow higher with time. According to OECD, the developing countries were already lacking funds to meet Sustainable Development Goals, and the pandemic has made the conditions more difficult (The impact of the coronavirus (COVID-19) crisis on development finance, 2021). The lockdowns in many parts of the world have affected many sectors, and many people lost their jobs due to pandemics. Many foreign students and workers working in developed countries also had to go back to their homeland making conditions worse (Bogdan and Lomakovych, 2021). 

The COVD-19 has greatly affected all sectors and organisations, creating a challenging environment for managers and human resource departments who required unique and innovative solutions to ensure their continuity of business and retain their competitive employees (Hamouche 2021, p.2). The impact of the virus on TESCO was also equally the same as for other organisations. Due to the social distancing, lockdown measures imposed due to which people were quarantined; schools, universities, nonessential businesses, and all other organisations were been temporarily closed; also travels were restricted; caused situations that in a very short period 50% of employees were unable to work (Shang, Yu, and Diao, 2021). However, besides creating the problem, it also provided new opportunities for many organisations. Such as, introducing online shopping and e-commerce, remote working, and making IT infrastructure stronger. These opportunities helped HRM managers develop proper new strategies according to their requirements, however, all over the world, organisations are still facing problems due to this pandemic as it is still unknown that when the pandemic will end (Ngoc Su et al., 2021). Therefore the organisation needs to make strong HRM strategies to continuously work with success until the pandemic ends. 

According to one study, online sales in the retail category hit records when lockdowns were imposed. Many categories for the first time saw a major rise in online shopping. Many new consumers for the time came through the barriers of creating online accounts, understanding online payments, and overcoming the issue of trust in the case of online shopping. In 2020, the UK online shopping rate rose to 40% 2020. The overall increase was from 12.1% to 14.8% in 2020. Many businesses in the UK including Tesco change their business model to rebalance their profits for a growing proportion of sales online.

The European Union is an economic and political union between 27 countries of Europe, which was created after the Second World War, to become economically independent. The union's purpose was to achieve the goal through economic cooperation between each other. It acted as a single market, which facilitated the free movement of goods, services, and people. The conditions of a single state are applied in the case of the movement of goods and services. However, the UK eventually left the EU, through a referendum and by a margin of 51.9%, decided to leave the EU. The event is known as Brexit (Insight: Why Britain voted to leave the European Union | University of Essex, 2021). The UK finally left the EU at the end of January 2020. 

Brexit had effects on retail in the UK. The supply chain was the main domain affected, especially for retail companies whose products came from multiple countries of the EU. The prices were also expected to go higher as the supply chain and delivery of products will become costly now (Tesco hit by Brexit disruption shipping goods from Great Britain to Northern Ireland, 2021). Tesco also faced problems in the delivery of products especially fresh and cooked food such as ready meals. The Common agriculture policy of the EU gave TESCO a positive image of following cooperate social responsibility, and also gave the opportunity of selling high-quality food according to environmental standards. Moreover, it will also lose the support of the European Commission’s Joint Research Centre (JRC), which continuously researches new technology and methods to adopt in retail (Insights and business, 2021).

The main effect of Brexit on Tesco has been highlighted by its chief executive saying that the three main areas affected will be an increase in prices, inflation, and also Tesco's ability to recruit more people. Therefore, the Brexit had effects on the human resources of the company (Tesco Supermarket in Britain Will Cut Thousands of Jobs (Published 2019), 2021). 

 3. How human resources were being affected by External Environment

3.1 Case of Brexit

Brexit was a political issue that affected the human resources of Texas. Political factors involve state, government, and institution legislations that influence the company's operations. Brexit affected the supply chain and pricing of products as a whole. However, it also impacted human resources utilization. Tesco is operating in 13 countries; however, its overall revenue comes from UK supermarkets. Therefore, dealing with Brexit efficiently was important for Tesco. The most important thing in the case of Brexit was immigration rules. According to the EU, countries, part of the EU can travel freely, and also their people can work without any visa restrictions. After the UK leaves the EU, people from other EU countries will require skilled worker visas. This will bring a shortage of talent for Texas. Also while hiring extra contract staff for Christmas in 2020, Texas faced a shortage of employees for its Christmas offers. Overall UK employment is short due to COVID, however, due to Brexit, for this low number of jobs; there is already a shortage of competent employees. Following strategies were adopted by Tesco to deal with the shortage of staff:

1. Tesco will need to enhance its training programs both for new and old employees to fill the talent gap which is caused due to Brexit. Tesco has online training and continuous training program which help its employee improve their skills at their own pace. The programs are self-learning systems with tutorials and videos and the learners can keep the pace of their learning progress. Besides providing Apprenticeships, it has also started making a workforce for the future after it faced a shortage of staff due to Brexit. The program provides an opportunity for all types of employees to rebuild their existing skills. It includes all modules for building future business strategy skills (Skills and Training, 2021). 

2. An offering of $1000 as a bonus: Due to a supply chain management issue caused by Brexit, there was a shortage of products in TESCO supermarkets. There was a shortage of truck drivers as many foreign truck drivers from European union countries had returned to their countries. The new arrivals being waiting for immigration paper verification made the shortage of drivers. Therefore, TESCO to attract truck drivers introduced a bonus incentive of $1000 for every new driver hired. This was a unique strategy to attract employees to it (Tesco is offering a £1,000 starting bonus for specific job amid staff shortages, 2021). 

3. Another initiative for dealing job shortage due to Brexit was to retain employees by offering pay rise. It increased its hourly rate for all part time employees. The increase was essential to retain employee as employee shortage is seen due to skilled workers leaving UK, and moving to other European countries who are still part of EU. The hard immigration rules is making difficult for the skilled people to settle in UK (Tesco raises wages for store and warehouse workers by 10.45%, 2021). 

3.2 Case of COVID 

Tesco is UK biggest grocery store and it played a positive role for maintain its sales and facilitate its customers during pandemic. The changes its HRM manager brought were recruiting a large number of new staff in very short time, changing its online delivery system to cope with pandemic, changing payment system for small suppliers, and rapidly changing its overall store operation by providing urgent trainings all health, and professional related to its employees (Tugby, 2021). Following is the illustration how their human resources were affected during the pandemic.    
1. Hiring of Temporary Staff 

TESCO saw high increase in online sales, when the lockdown due to pandemic were imposed. For the given reason, it hired 16,000 new employees. In the mid year 2020, it saw 69% increases in online sale, and to meet the extended picking and delivery hours, it made 16,000 staff permanent. The reason was to facilitate their customer even after the pandemic with shopping from their home with confidence, and to make some more ---- employees. The HRM also saw an increase in shopping cart when the customer visits store physically which showed that they tried new products and offerings and were satisfied with it. The average basket size increased by 56%, and showed 1.4% growth in sales for every larger store. Therefore, for long term success, making online system sustainable was essential, and they made the temporary staff permanent (McDonald, 2021).

2. Working Condition

The most unexpected and challenging tasks for HRM in Covid-19 was adjusting to the remote working as many industries could not continue with that option. There were significant implications for employee experiences and the type of industry and the different interactions between customers, peers, and manager (Gupta and Pandle 2021, p.150). To cope up with this challenge, HRM decided to changed working hours of different stores according to the local conditions, to serve the customers according to their needs. The number of Groceries stores was doubled, making temporary slots at various location, as lock down created problems to reach the stores. Also priority slots were created for vulnerable customers. Overall HRM had to recruit 45,000 extra employees to meet all the challenges of COVID-19. 

3. Health management of Employees

COVID-19 also brought another challenge for HRM that is health issues of employees. The virus brought both physical and mental health issues for the worker. The new workplace hazard created by the Covid-19 represent significant source of stress for employees especially working on premise. The two main points in this case were how to control the spread, and how to develop awareness of employees to respect ad follow the prevention measures (Critical preparedness, readiness and response actions for COVID-19, 2021).Beside implementing all prevention measures, TESCO also supported their employees in maintaining their health. Compulsory training of all new employees was done in this case. A nationwide well being week was organized which helped engage employees in the well being program. These programs reminded all employees and colleague that no one is alone in this condition, through motivational conversations on mental health (Cole, 2021). 
Conclusion

The research showed how Tesco managed its daily operations due to two main problems that is COVID and Brexit. Tesco successfully managed it online services and mobile stores to deal with Covid and provide excellent services to its customers. In case of Brexit, it faced employee and skill shortage which it overcame by offering increased pays and trainings to its employee. TESCO has a string management unit including skilled human resource workers who handle problems efficiently during the pandemic of COVID and disruption of Brexit. The COVID-19 and Brexit had affected its human resources in terms of skills and health issues. The remote working online shopping, continuous training for improving skills, and increase in pay were some of the strategies that helped TESCO deal the pandemic and Brexit disruption successfully. As both external condition still continuous, Tesco human resource management is efficient enough to maintain its position in the market. 
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