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The core focus of Human Resources has traditionally been the process of hiring competent employees and terminating underperforming ones. However, the field has rapidly transformed and evolved into a discipline and practice that places equal importance on both acquiring skilled talent and retaining them over the long term to achieve optimal results (Armstrong and Taylor, 2020). Retention of employees and training and development are essential HRM issues in the current climate, particularly in the hospitality sector because of labour shortage (Vinter, 2022). Therefore, this report will evaluate these two key areas of Human Resource Management in the context of talent management that impact the strategic function of Hilton Worldwide Holdings Inc. This report will critically analyse the areas of Employee Retention and training and development by identifying their strengths and weaknesses. Lastly, it will provide recommendations on how the HR function could improve talent management in Hilton Worldwide Holdings Inc.
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[bookmark: _Toc131731966]Employee Retention
In the context of Hilton Worldwide Holdings Inc., employee retention is crucial for the organization's success, particularly in the current climate where the hospitality industry is facing a shortage of skilled workers due to the post-Brexit worker related regulations (Barnes, 2022). This is because about 45% of the staff in the hospitality sector was from European Union which has fallen to 25% after Brexit. Moreover, the number pf vacancies have increased from 85000 to 146000 indicating an increase of about 76% (Harvey, 2023). Further, the government has also passed instruction to hire more British labour instead of foreign cheap labour which is further complicating the crisis of labour shortage in the United Kingdom (Drury, 2018). 
Employee retention is a major issue in the UK’s hospitality sector because the employee turnover rate is 30% which is double in comparison to other industries which is estimated to increase further (Berkin, 2019). Turnover not only increases the cost of hiring and training new employees but reduces the competitive advantage of businesses as it keeps the business focused on hiring only leaving no time for it to grow. More allocating more resources for continuous hiring also adversely impacts the business as it has to spend more on hiring instead of growth activities such as marketing and advertising (Willie, 2021). 
Retaining talented employees is more critical than ever for Hilton, as it allows the organisation to maintain a competitive advantage by ensuring that it does not spend extra money on hiring instead of the growth activities mentioned above. 
[bookmark: _Toc131731967]Training and Development
Effective training and development programs are also essential for Hilton to ensure that its employees have the necessary skills and knowledge to adapt to the changing business environment. The COVID-19 pandemic has also resulted in significant changes in the hospitality industry, and it is essential for employees to have the flexibility and adaptability to adjust to these changes quickly (Jones and Comfort, 2020).
The lack of training and development in the hospitality sector can have detrimental effects on firms. This is primarily because the hospitality industry is heavily dependent on its workforce to deliver high-quality services to customers. Without adequate training and development, employees may not have the necessary skills and knowledge to perform their jobs effectively (Ubeda-García et al., 2013). This can result in reduced employee productivity, which can ultimately impact the quality of service provided to customers.
Moreover, employees who do not receive training and development opportunities may become dissatisfied with their jobs and seek employment opportunities elsewhere. This can result in increased employee turnover rates, which can be costly for firms in terms of recruitment, training, and productivity. High employee turnover can also result in the loss of skilled workers, which can further impact a firm's ability to provide high-quality services (Prasanth, 2015).
Hospitality firms are expected to deliver high-quality services to their customers, and this is only possible if employees are trained and developed to meet customers' needs and expectations. Without proper training and development, employees may not be able to provide the level of service that customers expect, which can lead to poor customer experiences and a decline in business. Poor customer service can also result in negative reviews and a damaged reputation, which can impact a firm's ability to attract new customers (Johnson et al., 2018).
Finally, in today's competitive business environment, firms need to continuously improve their products and services to remain competitive. Without training and development, employees may not have the skills and knowledge necessary to keep up with changing customer demands and market trends, which can impact a firm's ability to compete. This can result in lost market share, reduced revenue, and a decline in business growth (Khan et al., 2011).
This is why training and development is highly important for Hilton because it is now operating in the worst post-Brexit climate and a host of other problems that plague the hospitality sector such as low wages, long and unsociable working hours, limited career progression, limited training and development opportunities, and seasonal employment. Addressing these issues can help firms to attract and retain skilled workers, reduce turnover rates, and ultimately improve business performance (Dwesini, 2019).
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Hilton has implemented various strategies to retain its talented employees. For example, the company offers competitive compensation and benefits packages to its employees. Hilton's employee benefits program includes health insurance, paid vacation time, and retirement plans. The company also provides employees with opportunities for career growth and development, such as the Hilton University, which offers online courses and training programs to employees at all levels of the organisation. This approach can help to retain top talent and improve employee satisfaction, which can lead to improved business performance (Hilton, 2023).
Hilton also fosters a positive work environment that emphasizes employee engagement and recognition. The company has implemented various employee recognition programs, such as the "Catch Me at My Best" program, which encourages employees to recognize each other's efforts and contributions. This approach can help to improve employee morale and retention rates (RSW, 2019).
Hilton has implemented several other employee recognition programs to create a positive work environment and improve employee morale and retention rates. One such program is the Bright Blue Futures, which supports the career development of hourly team members. The program provides opportunities for team members to receive training, mentorship, and career advancement support. Another program, the CEO Light & Warmth Awards, recognizes team members who have gone above and beyond in delivering exceptional customer service and embodying the company's values (Hilton, 2013).
Hilton also has programs that specifically recognize back-of-house team members. The Heart of House program acknowledges the hard work and dedication of these employees in delivering high-quality services to customers. The Spirit of Travel program recognizes team members who embody the company's core values of hospitality, teamwork, and integrity (Hilton, 2013). By acknowledging the hard work and dedication of team members, Hilton can improve employee morale and retention rates, which can ultimately lead to improved business performance and customer satisfaction.
However, there are still areas for improvement in Hilton's employee retention strategies. For example, the organization could benefit from improving its diversity and inclusion efforts to ensure that all employees feel valued and supported. Additionally, the hospitality industry is known for long and unsociable working hours, which can negatively impact employee retention rates. Hilton could explore options to improve work-life balance, such as offering flexible scheduling or telecommuting options.
While Hilton has implemented several strategies to improve employee retention, there are still areas for improvement. One of the areas where Hilton could benefit from improvement is in its diversity and inclusion efforts. By creating a work environment that is supportive and inclusive of all employees, Hilton can help to retain a diverse workforce and ensure that all employees feel valued and supported (Barak, 2016).
[bookmark: _Toc131731970]Strengths:
Competitive Compensation and Benefits: Hilton offers competitive compensation and benefits packages to its employees, which can help to attract and retain talented workers.
Career Growth and Development Opportunities: Hilton provides its employees with opportunities for career growth and development, which can help to retain top talent and improve employee satisfaction.
Positive Work Environment: Hilton fosters a positive work environment, which includes employee recognition programs and an emphasis on work-life balance. This can help to improve employee morale and retention rates.
Employee Engagement: Hilton prioritizes employee engagement, which includes regular communication with employees and soliciting employee feedback. This can help to improve employee satisfaction and retention rates.
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Lack of Diversity and Inclusion: While Hilton has made efforts to improve diversity and inclusion, there is still room for improvement. A lack of diversity and inclusion can negatively impact employee retention, particularly among employees who feel that their backgrounds or perspectives are not valued.
Limited Opportunities for Advancement: Despite offering career growth and development opportunities, Hilton may not have enough opportunities for advancement, which can negatively impact employee retention rates.
Work-Life Balance Challenges: While Hilton places an emphasis on work-life balance, the hospitality industry as a whole is known for long and unsociable working hours, which can negatively impact employee retention rates.
COVID-19 Pandemic Challenges: The COVID-19 pandemic has created significant challenges for the hospitality industry, including job uncertainty and increased health and safety concerns. This can negatively impact employee retention rates as employees may be more likely to seek employment elsewhere.
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Hilton has implemented various strategies to ensure its employees are trained and developed to perform their jobs effectively. The company has an extensive training program called the Hilton University, which offers online courses and training programs to employees at all levels of the organization. This program is designed to provide employees with the knowledge and skills necessary to deliver high-quality services to customers and advance in their careers (Hilton Worldwide University, 2023).
Hilton also offers various leadership development programs, such as the Elevator Program, which is designed to identify and develop high-potential team members for future leadership roles. This program provides participants with coaching, mentorship, and career development support (Hilton, 2019).
Moreover, Hilton's training and development programs are tailored to meet the specific needs of different employee groups. For example, the company has an apprenticeship program in the UK that provides training and development opportunities for young people looking to enter the hospitality industry. The program includes on-the-job training and mentorship, as well as support for obtaining relevant certifications (Hilton, 2023).
However, there are still areas for improvement in Hilton's training and development strategies. For example, the organization could benefit from providing more opportunities for cross-training and development to improve employee flexibility and adaptability (Salem and Abdien, 2017). Additionally, Hilton could explore options for providing more personalized training and development opportunities to address individual employee needs and goals.
While Hilton has an extensive training and development program in place, there are still areas where the organization could benefit from improvement. For example, providing more opportunities for cross-training and development could help to improve employee flexibility and adaptability. Cross-training involves teaching employees skills and tasks outside of their primary role, which can help them to better understand the organization and its operations. This can improve teamwork and collaboration and provide employees with a broader range of skills that can be used in different roles.
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Comprehensive Training and Development Programs: Hilton offers a comprehensive training and development program, the Hilton University, which provides online courses and training programs to employees at all levels of the organization. This program is designed to provide employees with the knowledge and skills necessary to deliver high-quality services to customers and advance in their careers.
Leadership Development Programs: Hilton provides leadership development programs, such as the Elevator Program, which is designed to identify and develop high-potential team members for future leadership roles. These programs provide participants with coaching, mentorship, and career development support.
Personalized Training: Hilton provides personalized training and development opportunities to address individual employee needs and goals. For example, the company's "Leadership Journey" program provides personalized coaching and development support to high-potential employees to prepare them for leadership roles.
Apprenticeship Programs: Hilton offers apprenticeship programs, such as the UK apprenticeship program, which provides training and development opportunities for young people looking to enter the hospitality industry. The program includes on-the-job training and mentorship, as well as support for obtaining relevant certifications.
[bookmark: _Toc131731974]Weaknesses:
Lack of Cross-Training Opportunities: Hilton could benefit from providing more opportunities for cross-training and development to improve employee flexibility and adaptability. This could involve teaching employees skills and tasks outside of their primary role, which can help them to better understand the organization and its operations.
Limited Accessibility: While Hilton's training and development programs are comprehensive, they may not be accessible to all employees. The company could explore options for more flexible and accessible training, such as e-learning modules and mobile-based learning apps.
Resource Constraints: Developing and delivering effective training and development programs requires significant resources, including time, money, and personnel. Resource constraints could limit the scope and effectiveness of Hilton's training and development programs.
Skill Gaps: Hilton may face challenges in addressing skill gaps in its workforce. The organization may need to invest in additional training and development resources to address these gaps and ensure that employees have the skills and knowledge necessary to perform their jobs effectively.
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Hilton should focus on creating an inclusive and diverse work environment where all employees feel valued and supported. This can be achieved through initiatives such as training programs, employee resource groups, and diversity and inclusion metrics. For example, Marriott has implemented an inclusion and diversity training program called "Culture Days" to help employees understand the importance of diversity and create an inclusive work environment (Marriott International, 2018).
Hilton should explore options to improve work-life balance, such as offering flexible scheduling or telecommuting options. For example, Hyatt offers a flexible work arrangement program that allows employees to adjust their schedules and work remotely (Hyatt, 2019).
Offering opportunities for professional development and career advancement can help to improve employee morale and motivation. Hilton should provide clear career paths and offer leadership development programs to help employees progress in their careers within the organization. For example, Accor has implemented a leadership development program called "Leadership Excellence Programme" that provides employees with the skills and knowledge necessary to advance in their careers (Accor, 2014).
Hilton should explore options for providing more personalized training and development opportunities to address individual employee needs and goals. For example, IHG offers a personalized learning platform called "MyLearning" that allows employees to choose the courses and training that align with their career goals (IHG, 2019).
Hilton should offer more opportunities for cross-training and development to provide employees with a broader range of skills that can be used in different roles. For example, InterContinental Hotel Group (IHG) has implemented a cross-training program called "Move Up" that allows employees to learn new skills and advance in their careers (IHG, 2019).
Conclusion
employee retention and training and development are key priority areas of HRM in the hospitality sector. Hilton Worldwide Holdings Inc. is a prime example of a hospitality company that has made efforts to improve these areas by implementing employee recognition programs, personalized training, and leadership development programs. However, there are still areas for improvement, such as addressing skill gaps, providing more opportunities for cross-training and development, and improving diversity and inclusion. The hospitality industry faces challenges related to turnover rates and unsociable working hours, which can negatively impact employee retention rates. By implementing industry best practices, such as offering flexible scheduling options and employee benefits and perks, Hilton can improve job satisfaction and loyalty among its workforce. Overall, prioritizing employee retention and training and development can help Hilton to retain a talented workforce, maintain a competitive advantage, and deliver high-quality services to its customers.
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