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Introduction 
1.1	CFI, 2022, explain the sharing economy as an economic or business model in which goods and resources are shared by individuals or groups in a collaborative way, meaning that instead of a sole owner using a resource, numerous individuals use a resource in exchange for either a payment, exchange or free. Merriam-Webster, 2022, detail the concept as providing temporary access to goods and resources instead of full ownership. Looking at sharing, renting and collaboratively consuming items instead of sole consumption or underutilised resources. Hall et al., 2022, explain an example of an organisation operating with the sharing economy concept as Airbnb. Crommelin et al., 2018, detail Airbnb as being an exemplar of sharing economy organisation. With Airbnb forming forefront leaders in the concept, this report will investigate the organisation in detail. Looking at the business models, strategy, financial landscape, and general organisation. 


Airbnb Landscape
2.1	Wu et al., 2012, argue Airbnb as pioneering the concept of collaborative conception through their adoption of a peer-to-peer accommodation network. Muurinen, 2022, explains Airbnb as being one of the famous peer-to-peer, sharing economy rental organisation. The organisation operates as a sharing economy through their peer-to-peer marketplace. Hayes, 2022, define a peer-to-peer platform as a decentralised platform where individuals or individual parties interact directly with one another. The buyer and the seller transact directly, made possible via Airbnb. The owner of the resource and buyer or guest and host interact via Airbnb's platform. Airbnb are highlighted by Moon et al., 2019, as being peer-to-peer pioneers, which has resulted in their phenomenal growth as a sharing economy organisation. Peer-to-peer marketplaces have a huge responsibility in the sharing economy as evident in the success of Airbnb.
2.2 	Lu & Tabari, 2019, explain how through being a sharing economy business, Airbnb have been able to obtain an increasing market growth. It is through their sharing economy operations they have been able to possess of over six million listings and over 150 million users (Matthew Woodward, 2022). Lu & Tabari, 2019, detail how back in 2015 these figures were much lower, with only 800 thousand listings and 20 million users, with the rapid and drastic growth being justified through Airbnb operating as a sharing economy.
2.3 	Curry, 2022, detail Airbnb as generating $5.9 billion in 2021, with a 73% increase from 2020. In the same year as massive income, Airbnb are operating at a $352 million loss. Curry, 2022, also details loses in the five previous years by Airbnb. Statista Research Department, 2022a, explains the period of losses being consequence to alternative sharing concept differing to the traditional accommodation sector. Airbnb operating at a loss is resulted from the organisations rental and sharing economy concept. The sharing economy concept through Airbnb can be seen to be operating a business model which fails to make profit.
2.4	Nasdaq, 2023, detail Airbnb as holding a current share price of $88.72, with the IPO at $68 per share. Barclays, 2023, explain the increase in share prices resulting from an increase in demand, originating from multiple different potential avenues, in products, services, success, failure, potential or in the case of Airbnb the principles and ways in which they operate. Verdict, 2022, explain a rapid rise in popularity, demand, presence and performance in sharing economy organisations, causing the increase in share price. Nasdaq, 2023, state the market capitalisation of Airbnb as $52,289,282,939, which Fernando, 2022, classes as a Large Cap, possessing a market cap of over $10 billion. Which the source explains as Airbnb as being in a strong position, offering a secure investment with high probabilities in returns. Not offering extreme rapid growth but instead less risk of failure.  
2.5 	Curry, 2022, display the different organisations offering accommodation through online platforms. The main difference being Airbnb as the only organisation using the sharing economy concept. Rowan, 2020, explains Airbnb as possessing a market share which in recent time has grown. The source explaining a dramatic increase between 2010 and 2019, with continued growth expected. Through both sources it is possible to see Airbnb succeeding, with a substantial market share created through the differentiation of the presence of the sharing economy leading to continued growth. 
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[bookmark: _Int_1z0S38wF][bookmark: _Int_7XhGXEXz]2.6 	Xaif, 2022, highlight many of the challenges and threats currently facing Airbnb. One main challenge facing Airbnb is Covid, there has been a dramatic change in the acceptance of home and space sharing. Conceptually Airbnb rely on guests accessing and sharing spaces with the hosts, which due to Covid became impossible and then unattractive, resulting in a fundamental issue. There is a new fear for personal health with sharing spaces. Macchiarelli, 2022, details how due to the pandemic, travel and the desire to travel has decreased massively. In Europe arrivals are still 43% below pandemic levels. The pandemic has caused and is still providing a massive challenge for Airbnb in being a sharing economy accommodation provider and a general accommodation and travel organisation.
2.7	Other challenges faced by Airbnb resulting from their sharing economy operations include the possible issues in future regulations and legal requirements (Hughes, 2022). For organisations like Airbnb where individuals are contacting one another and privately renting their space, the regulatory environment is still very fresh and ambiguous and non-established (Wu et al, 2012). Making it extremely difficult for an organisation to plan and ensure their operations are fully compliant due to the unclear and evolving legislation. Due to Airbnb and their adoption of the sharing economy, the regulations may also alter between geographic locations, potentially limiting their ability to grow (Gaille, 2021). 
[bookmark: _Int_fcsTpgx5][bookmark: _Int_EsqQEfsI][bookmark: _Int_eedgDrr5][bookmark: _Int_6UtlwIy7][bookmark: _Int_4dCENli3]2.8 	Sheda, 2022, explains the Business Model Canvas or BMC as a strategic management tool which is used to effectively define and communicate a business or business idea. A document used to coherently work through the fundamental aspects and features of a business or product. Enterprising Oxford, 2022, details the model as a tool to visualise the different building blocks which make up a business. Osterwalder et al., 2005, in their creation of the BMC provide the nine different areas in which it is possible to establish an organisation, looking at each of the different individual areas pivotal to an organisation.
[bookmark: _Int_2SSiVxf6][bookmark: _Int_sFEEiaPa][bookmark: _Int_efgN4vip]  2.9	 Through the adaptation and adoption of Innovation Tactics, 2022, along with other sources, the below BMC has been created. The canvas makes it possible to see Airbnb for who they are, how they are operating and who they operate with providing a basis for the sharing economy concept. The different resources, organisations and activities which are essential for a sharing economy organisation to operate, all the unique features of the sharing economy concept. How the sharing economy operates, generate income, their costs, their resources, activities and partners. Looking at what value they offer, to who and their interaction. 
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[bookmark: _Int_Xw6Vuukw][bookmark: _Int_nGqQScGl][bookmark: _Int_mGLM0RYC]2.10	One of the key elements present within the BMC highlighting Airbnb's sharing economy model, is the presence of two different sets of factors within many of the columns. Petroni, 2021, aligns this to Airbnb multisided platform, operating to serve and connect multiple different parties instead of simply one consumer group. Almunawar et al., 2021, defines a multisided platform as a digital platform acting to connect two or more dependent groups of users, enabling collaborative consumption. The BMC in its highlighting of the multisided nature of Airbnb display the key requirement of sharing economy organisations to meet the needs of multiple parties. The sharing economy element of the organisation is displayed through their management and connecting of the different parties as well as Chaffey, 2009, in their explanation of peer to peer and consumer to consumer economies. How Airbnb in operating in these categories are enabling the sharing economy to function and operate. The P2P category is a pivotal building block for Airbnb in their sharing economy success. The BMC illustrates the sharing economy and the different requirements of operating as a sharing economy through the features of Airbnb, in terms of meeting the needs and co-operating with the multiple parties instead of simply providing for a basic consumer group.
2.11	Figure 1 illustrates the competitive nature of the short stay accommodation market. The competitiveness makes the value proposition of the organisation key. As highlighted in the table their diverse yet affordable accommodation through the sharing economy concept is how they offer value. Moir, 2022, detail the value proposition of the organisation in these three key areas as being the reason Airbnb have developed into the World’s largest hotel group without owning a hotel. The sharing economy concept is the key strength in their value proposition and USP. 
[bookmark: _Int_6HE6tfMC][bookmark: _Int_5m3U3tb1][bookmark: _Int_RerhcPpl][bookmark: _Int_TOzJ9qzW][bookmark: _Int_3MAZXLZq]2.12	David, 2015, outlines the Strategic Formulation Analytical Framework, also known as the SFF. The SFF is a three-step process, with the end goal being to develop, direct and influence strategy. David, 2015, explains how when analysing an organisation, the tools used are typically of a qualitative nature. Which can often be unclear and subjective in terms of providing guidance or direction. Therefore, David, 2015, explains to add clarity and purpose to the guidance, providing both weighting and rating is needed. Figure 2 illustrates the framework and the three stages, stage one is the basic information input required for strategy formulation, stage two is the use of the analytical tools, linking the key internal and external input information to the relevant strategic tools. The third stage is then the decision of the values. Looking at the potential strategies developed from the analysed information and apply ratings and weightings to make decisions on which strategies to realise. Hodges & Morris, 2019, explain there are several potential limitations to the SFF. One major limitation comes in the subjectivity of individuals, with the weighting and rating coming from managers and analysts who potentially possess of differing biases or personal beliefs which could impact the assigned values.  
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[bookmark: _Int_m72IaBtW][bookmark: _Int_E30JJxga][bookmark: _Int_kj7bPP6y][bookmark: _Int_8ORWJVbm][bookmark: _Int_PsBNgTK5][bookmark: _Int_81H1fybE][bookmark: _Int_coL5RVcr]2.13 	Francis, 2018, explains the grand strategy matrix as analysing two dimensions of the organisation, the competitive position and market growth of a product or organisation. The organisation can then base their strategies from this analysis, looking at who the organisation are and the potential growth they can achieve within their market. In terms of for Airbnb, this would mean looking at their offering and how they are offering it, then looking at the potential they hold within the accommodation market for growth. The placing in the table, provides an idea on the strategy of an organisation and what they must do to either maintain or improve. Lucidity, 2022, highlight several potential limitations of the matrix, including the matrix offering extremely vague direction for strategic choices. A further limitation is that organisations hold the potential to be operating within multiple quadrants dependent on their product or service offering, offering potentially differing, ineffective or conflictive strategic guidance. 
[bookmark: _Int_wpZMoxZx][bookmark: _Int_9AO7q2So][bookmark: _Int_UcAy2mNO][bookmark: _Int_nb5xntB7][bookmark: _Int_FdKhdqDu][bookmark: _Int_6RLG4k61]2.14	 On the table below is the placing of Airbnb in quadrant 1 of the matrix. This means the organisation holding a strong competitive position within a strong market. Price Waterhouse Coopers, 2022, explain the accommodation industry as experiencing rapid growth up until the end of 2022, recovering extremely well from the Covid 19 Pandemic. However, the growth is expected to stagnate. This issue being blamed on the cost-of-living crisis and inflation impacting consumer confidence within the sector. Statista Research Department, 2022b, reports a huge rise in the popularity of the sharing economy. With the worth of the sharing economy growing from $15 billion in 2011 to $335 by 2025. Explaining the overall positive nature for the segment Airbnb operate within, both in enormous size and expected growth in their speciality or unique selling point. The sharing economy provides Airbnb with their competitive advantage. Their network platform in connecting the two parties to allow the sharing economy is key to their advantage over their competitors. Along with the security achieved through their branding and the massive range of products on offer, Airbnb possess an extremely strong competitive advantage (Hendelmann, 2022). Their placing on the matrix, market strength and diversification is achieved through the sharing economy.
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2.15	David, 2015, in Figure 4 highlight the corresponding strategies suited or recommended to organisations dependent on their quadrant. For Airbnb their placing in quadrant one highlights the different strategies which are best suited to sustain and improve their organisations performance. Vernier, 2020, details Airbnb adopting the strategies in quadrant one in multiple different instances. The source evidencing market development through Airbnb as now operating in over 1,000 global cities, developing their market incorporating a much greater number of countries and increasing the number of markets. Vernier, 2020, also explain Airbnb development in terms of their product development. Now offering not only accommodation but experiences and activities corresponding to the accommodation. Their operations through the sharing economy concept in placing them in quadrant 1, is allowing Airbnb to grow, develop and diversify through the different strategies. The positioning provides the organisation with great potential to utilise multiple other strategies for the development of the organisation. Congel et al., 2019, detail this potential with horizontal integration. The source details the organisations desire to develop to providing the whole holiday service, providing the transport along with the accommodation. Looking to horizontally integrate for the addition of a travel service to their portfolio to allow themselves to offer the full travel experience to their guests.  
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[bookmark: _Int_qQ6r6n0S][bookmark: _Int_keUuWkmS][bookmark: _Int_JmesDI9s][bookmark: _Int_NfQtxAZZ][bookmark: _Int_CuE6oOkb][bookmark: _Int_rNDAI6i3][bookmark: _Int_zo9Ww0KK][bookmark: _Int_7K4NTxxV][bookmark: _Int_wIgpdswD]2.16	IONOS, 2019, explains Airbnb as an online intermediary platform and through differing software manage the booking and payment of accommodation rental. Highlighting the effectiveness and success of a sharing economy as reliant on different software, systems and tools. Gall, 2018, explain one software used by Airbnb in Amazon Web Services, AWS, 2022, explain Airbnb in managing their resource capacity, optimising their resources and building customer data management tools through the AWS. Through AWS, Airbnb have adopted, adapted and utilise an ERP system to suit their organisation. Their buy side of the organisation in their inventory, booking, invoicing and host management have become automated using AWS.  Hall et al., 2022, detail that there is heavy integration between individuals in the sharing economy, the upstream supply chain with Airbnb and the hosts operate extremely closely, which Airbnb make possible through the use of AWS software. Airbnb manage both their SCM systems and ERP system through AWS. The sharing economy necessitates AWS software to provide a two-way communication between the hosts and Airbnb to manage their resources and suppliers simultaneously. 
[bookmark: _Int_dCF5XnKo][bookmark: _Int_5iKSVpJ9][bookmark: _Int_5w3CKeoJ][bookmark: _Int_iBHSI7M5][bookmark: _Int_siwEkAPT]2.17	Zendesk, 2022, detail their partnership with Airbnb, providing software for their customer relationship management systems. Through two main aspects in Zendesk support and Zendesk guidance Airbnb complete their downstream customer management. Airbnb use Zendesk in their sell side to deliver consistent high quality customer service linking to their other systems. Zendesk provide the link between Airbnb and their customers, offering a push and pull interaction. Zendesk software enables Airbnb to interact with their customers, instead of dictate. Their Customer Relationship Management system in Zendesk links to differing tools within Airbnb, both their website and personalised phone system. Their CRM system allows customers to dialogue with the organisation through a 24/7 service, instead of a simple monologue dictated from Airbnb. The sharing economy concept and its connectivity between parties becomes reliant on the push and pull interaction enabled through the CRM software.  

Conclusion 
[bookmark: _Int_TVIrpp1v][bookmark: _Int_rltr6g9H][bookmark: _Int_2hzHdpku][bookmark: _Int_ZDEAMjxr][bookmark: _Int_vUN2NogO][bookmark: _Int_674dOfEX]3.1	Through Airbnb a clear explanation of the sharing economy concept is established. Through Airbnb, there is a clear illustration of sharing economies, their features and their possible challenges or issues. For the sharing economy there are many benefits highlighted such as the environmental and economic advantages. There are though the potential issues and challenges arising from the business concept, many clearly being personified because of the pandemic. Airbnb can clearly be seen to be benefitting from their sharing economy business model. Being able to differentiate themselves away from the typical accommodation providers. Airbnb are succeeding in market share yet possess of a key issue in the failure to transform their popularity into profit. The organisation has failed in generating profit, which for a business concept and model is a fundamental failure. 
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Figure 1: The market share of online accommodation
providers (Curry, 2022)
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Table 1: A business model canvas adapted and developed from Innovation Tactics, 2022.
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Figure 2: The strategy formulation analytical framework (David, 2015).
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Figure 4: The corresponding strategies to the grand strategy matrix




