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Executive Summary
This particular report has aimed at evaluating the essentiality of effective people management for ensuring better and enhanced performance for gaining competitive advantage. Inditex has been extremely active in maintaining proper communication, diversity and inclusiveness within the working system. Valuing the employees for deriving the best performance has been the factor that made the employees engaged with the organisation. Flexible working has proved to be both beneficial and consequential to some extent. Maintaining equality and diversified recruitment is the key to inculcating diversity and inclusiveness while minimising the chances of inequalities by a significant margin. This factor will certainly be the catalyst in making the company able to gain a competitive advantage.
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[bookmark: _Toc101993461]Introduction
[bookmark: _2d6r60gwyqfm]Managing people is one of the core tasks that can make an organisation able to enhance the overall performance in order to gain a competitive edge in the market. According to the opinion of Abualoush et al. (2018), effective management of the available people in an organisation can result in increasing the level of efficiency and performance. Since the outbreak of Covid 19, 55% of the employers are expecting an increase in the staff partly working from their homes (acas.org.uk, 2021). This kind of situation can certainly be beneficial as well as consequential for an organisation.
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Figure 1: Reasons for working from home in Britain
(Source: Clark, 2021)
Inditex is one such organisation in the global fashion retail industry which possesses big names such as Zara and Pull&Bear as its brands. It is observed that the management of Inditex claims to maintain sustainability, flexibility as well as digital integration within the working system for its further development (inditex.com, 2022 (A)). The belief in inclusive growth through the means of involving all the employees as well as stakeholders within the working process has been quite successful for Inditex (inditex.com, 2022 (B)). According to the findings of Clark (2021), 60% of the workers in Britain are pursuing their work from their respective homes to fulfil the wishes of their employers. The outbreak of the global pandemic has been the key influencer in changing the process of working in the company to a great extent as a physical presence at the workplace was forbidden due to the pandemic.
[bookmark: _h0fijot9ymb4][bookmark: _Toc101993463]Role of flexible working in enhancing diversity and inclusion in the workplace
As per the survey conducted by ACAS, more than 50% of employers in Great Britain are of the expectation that employees should work from their respective homes in order to increase flexibility (acas.org.uk, 2021). On the other hand, the arguments of Meagher (2019) have also stated that flexible working is the key to inclusivity and diversity in the same while reducing the gender pay gaps and maintaining career balance. Hence, companies such as Inditex can certainly have the opportunity to enhance the quality of performance and business activities. This will certainly make the organisation able to keep up with the demands in the current market and satisfy the customers by gaining a competitive edge over the competitors.
It has been observed that flexible working is a proper arrangement for working which proves to be beneficial for both the organisations as well as the employees (acas.org.uk, 2021). The fact is that flexibility in remote working can help in increasing the involvement of more employees from different parts and regions of the country. Hence this will further result in inculcating a sense of diversity through the inclusion of workers from different cultural and ethnic backgrounds. As per the understandings of Kuknor and Bhattacharya (2020), involving people from different cultural and ethnic backgrounds in the working system can certainly help in enhancing the level of inclusivity in the same. In that case, the chances of enhancing the overall organisational performance through the generation of ideas and concepts will be increased.
As far as Inditex is concerned, the company has always focused on maintaining a sense of diversity and inclusivity in the working system by involving all the workers and stakeholders (inditex.com, 2022 (C)). This strategy by the concerned organisation has been the key factor in making the employees, as well as the stakeholders, feel more comfortable and familiar. Hence, it has also been quite helpful in increasing the chances of developing innovative ideas and concepts within the working system. As per the arguments of Singh et al. (2021), generating innovative ideas and solutions can certainly have a key role in enhancing the overall performance of an organisation. Hence, it is proved that through the means of inclusivity and diversity in a working process, the overall efficiency of the same can be increased by a significant margin.
In terms of enhancing the effectiveness of the customer service, the administration of Inditex has been focusing on generating customer-based innovations within the employees so that the overall culture can be enhanced. It has been observed that Inditex has implemented the system of Radio Frequency Identification (RFID) in order to make it easier for customers to find the items of their choice (inditex.com, 2022 (D)). Diversity and inclusivity within the working system have been the catalytic factors that helped in generating innovations and creativity within the same. Hence, it can also be observed that organisational performance can be enhanced through the means of inculcating diversity and inclusivity among the employees.
[bookmark: _6uc7k832arut][bookmark: _Toc101993464]Analysis of the role of human resource managers in the promotion of diversity and inclusion in the workplace
The role of a human resource manager is immense in terms of promoting diversity and inclusivity within the working system of an organisation. One of the ways that a human resource manager can focus is on addressing the bias in the workplace in order to promote inclusivity and diversity within the workplace. As per the opinion of Schloemer-Jarvis et al. (2022), a human resource manager has a crucial role to play in reducing the bias within the working system. Hence, by implementing this process, the chances of maintaining equality within the organisation will certainly be increased by a significant margin. This will further make the employees feel treated specially by the concerned management. In other words, reducing the bias among the employees and promoting equality among the same will further encourage them to be more engaged with the organisation and hence, the overall performance level will be increased.
As far as the working process and organisational culture of Inditex are concerned, the company claims to have maintained a sense of equality and inclusivity among the employees through the means of motivation, humility, teamwork and commitment (inditex.com, 2022 (C)). This has been one of the key factors behind the increasing growth and performance levels of the company at the global level. On the other hand, the claims of the company also state that Inditex has been committed to creating an inclusive work environment that empowers the employees without any kind of an exception to strive towards excellence. In this case, the company has also stated that multiculturalism, respect as well as diversity are the components and integral parts of the company's DNA which is the key to success (inditex.com, 2022 (E)). In this case, as well, it is evident that the human resource managers of the company are the catalytic forces behind the promotion of diversity and inclusion in the workplace.
On the other hand, it is also observed that during the pandemic times the role of the concerned company in contributing to the employees was immense. According to the claims of the authority, Inditex has invested over €40.4 million in order to provide 177 million PPE kits (inditex.com, 2022 (F)). This activity of the company has been extremely effective in terms of creating an example of reducing biases within the society as well as the organisation. It has been observed that the management did not differentiate between the people before providing them with the aid which had a significant positive impact on the mindset of the employees. In other words, this step by the company has been the catalyst in encouraging the employees to maintain a sense of equality and inclusiveness within the working system to derive the best performance for the betterment of the organisation.
Another important role of a human resource manager is to ensure recruitment tactics for involving potential employees from diverse cultures within the working system. As per the viewpoints of Dias et al. (2020), a human resource manager can play the role of a catalyst in recruiting potential individuals from diverse cultures and ethnicities. In this way, the chances of diversifying the workplace can be increased by a significant margin which will further result in increasing the performance level of the organisation. As per the claims of the organisation, it has the goal of attracting and retaining a diverse pool of talents for strategic positions in the company (static.inditex.com, 2017). In this case, the management of the organisation has mainly focused on fostering equal opportunities for all the employees within the working system so that they can move forward in their respective careers.
[bookmark: _p0kfgjfx1d41][bookmark: _Toc101993465]Evaluation of flexible working in creating inequality in the workplace
It has been observed that through the means of flexible working a sense of diversity and inclusiveness can be inculcated within the workplace (acas.org.uk, 2021). In this context, there are several issues that can also foster inequalities within the same, leading to degrading the level of performance to a great extent. It has been observed that communication issues are the main factors that can catalyse the issues and concerns among the employees in a diverse workplace. In the words of Jongen et al. (2018), lack of communication among the team members can certainly become one of the formidable factors in increasing issues within a workforce. Hence, this kind of situation can also result in creating lots of confusion and conflicts among the employees.
Cultural misunderstandings are also quite effective in creating inequalities within a diverse workforce resulting in increasing conflicts within the same. As stated by Cletus et al. (2018), it is quite normal to have cultural misunderstandings in a diverse workforce. In this context, it can be observed that dissimilarities between the views and perspectives of the employees are the key factor behind creating confusion as well as conflicts between the employees resulting in degrading the overall performance level by a significant margin. Hence, these kinds of situations within the workplace of Inditex can certainly result in losing the competitive edge in the concerned market. Differences in views and beliefs of the employees can certainly create differences and inequalities between them to a great extent.
Flexible working can also have some problems of discrimination which can further result in decreasing their engagement levels to a great extent. As per the viewpoints of Stangl et al. (2019), discrimination within the workplace can certainly turn out to be a formidable reason behind decreasing engagement levels of the employees. Henceforth, this kind of situation can certainly result in losing the competitiveness for Inditex in the concerned market. According to the findings of Sava (2022), people in the United Kingdom were suffering from the issues of a lack of IT infrastructure to continue working from home. Hence, situations like this can also foster a sense of discrimination among the employees and make them feel alienated and isolated from the company resulting in decreasing their engagement levels.
It is also found that due to the lack of communication and cultural misunderstanding, there can be serious issues of slower decision-making within the workplace. As per the opinion of Biswas and Das (2020), a lack of communication within a working system can certainly result in making the entire decision-making process slower than ever. In that case, this issue can surely turn out to be one of the most formidable concerns for the management of Inditex as their performance and productivity will surely be affected. Differences in views and perspectives are the main reasons that confusion is created resulting in degrading the overall performance. Hence, this can also play a very crucial role in losing the competitive edge over the rival companies in the market.
[bookmark: _q4leay941tz1][bookmark: _Toc101993466]Analysis of the role of human resource managers in addressing the concerns of inequality
The role of human resource managers is immensely important in addressing the concerns of inequality within the working system of an organisation. One of the core strategies that a human resource manager can opt for is that of promoting collaboration within the workplace so that the level of communication and interaction can be maintained. According to the viewpoint of Azizi et al. (2021), a human resource manager has the key capability of improving communication and collaboration among the employees within a working process. As far as the management of Inditex is concerned, it has always been active in enhancing the level of communication with the employees and maintaining a sustainable business model. This will certainly lower the level of confusion among the employees and foster harmony and brotherhood.
Taking a holistic approach toward maintaining diversity and inclusion is also another option for the human resource managers through which they will be able to focus on diversifying the workplace. In this case, an effective recruitment policy of appointing employees from diverse cultures will certainly prove to be immensely impactful. According to the opinion of Gould et al. (2020), employing people from different cultural and ethnic backgrounds can certainly help in diversifying the entire working system. On the other hand, this will also lead to an increase in the chances of exchanging perceptions and ideas which in turn can help in generating innovation. In other words, the role of a human resource manager is to inculcate diversity so that innovation can be generated by the employees.
Treating every employee with equality can certainly result in minimising the chances of inequality within the working system. Providing equal training to every employee for enhancing their performance levels can also make them think that equality is the key to success. In the opinion of Meijerink et al. (2020), increasing equality within the workplace can certainly play a key role in enhancing the engagement level of the employees to a great extent. Equal training for the employees will certainly make them feel equal with each other as they will be gaining skills equally for further enhancement of their respective careers. Hence, this can also have a key role in enhancing the overall performance of the organisation and gaining a competitive advantage in the concerned market.
Taking proper care of the employee welfare and benefits can also have a key role to play in inculcating equality within a working system. The fact is that providing the employees with an equal amount of benefits will certainly make them feel less discriminated against and increase affection towards each other. As per the statement of Sendawula et al. (2018), maintaining equality between the employees in case of training and development can certainly increase their engagement levels by a significant margin. This will also have a key role to play in eliminating the chances of inequality and discrimination within the working process. Hence, an enhanced level of performance and productivity can also be ensured for the concerned organisation to sustain the competition.
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[bookmark: _Toc101993467]Conclusion
It has been observed that proper management of people within an organisation can certainly lead to enhancing the overall performance by a significant margin. Since the outbreak of the global pandemic, the trend of working from home has emerged as it has proved to be extremely safe for the employees and organisations in terms of avoiding the consequences of the pandemic. The role of flexible working is immense with respect to inculcating diversity and inclusivity in an organisation. The role of human resource managers is also quite inevitable as far as promoting diversity and minimising inequalities within the working system. In this context, a proper recruitment policy with the aim to employ individuals from different cultural and ethnic backgrounds will be quite effective as far as generating innovation is concerned.
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