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1. Introduction 
Walmart Inc. is a large corporation of retailers in the world, established in the year 1962 by Sam Walton and headquarters in Bentonville, Arkansas, the United States. The company runs chain of hypermarkets, discount department stores, and grocery outlets and it has over 10,000 retail units in 19 countries. The mission of Walmart is to make people spend less to live better as it underlines affordability, accessibility, and convenience as power of the consumer across the globe. This report aims at examining the marketing strategy of Walmart by exploring its market environment, SWOT analysis as well as marketing mix. This analysis will be used to identify competitive strengths, operational strengths and challenges that the company is struggling with in the global retail environment. In analysis, continued success of Walmart relies on the balance between the low-cost approach and the use of digital transformation, sustainability, and customer engagement tactics that will alleviate shifting consumer perception.
[image: ]
Figure 1: Walmart Inc.
2. Market Analysis 
[bookmark: _Toc212908656]Walmart is in the international retail and e-commerce market, which is very competitive, price sensitive and technology and convenience oriented. The business model of the company is to sell a variety of products which include groceries, clothing, electronics, and home necessities products (Buchdadi, 2024). The scale of operation and cost-effective approach of the Walmart business gives it the ability to provide everyday low prices to its customers, which is why it is a favorite among the millions of cost-sensitive consumers in the market.
Target Segments
[bookmark: _Toc212908657]There are two main customers that Walmart is targeting. The former is value-pride consumers who are generally middle and lower-income consumers and focus their buying habits on affordability and convenience (Alsharari, 2021). The large range of stores and cost-cutting methods provided by Walmart is ideal to meet the demands of this segment. The second target market is online customers, which is composed of consumers who are technologically aware, more likely to prefer convenience, variety, and speedy delivery (Kabir et al., 2023). By creating a system like Walmart.com and its membership service, Walmart+, the company serves customers who like to use hybrid shopping experiences, mixes online ordering with in-store pickups or delivery services.
Competitor Landscape
[bookmark: _Toc212908658]This retail and e-commerce sector have competition with a few giant players whom Walmart operates in. Its chief rival is Amazon, which takes the growth of online retailing dominating with fast delivery, subscription-oriented services, and technological innovation. The other major rival is Target that competes with Walmart in the same retail chain of discount light industry but is differentiated by premium product and in-store experiences. Moreover, local rivals in foreign markets, including Tesco in the UK and Carrefour in Europe, are a threat to the expansion of Walmart in the international markets.
Key Market Trend
Digital transformation and integration of the omnichannel is a big trend that is influencing the retail scene. Consumers are demanding more of a smooth shopping experience where recommended online experience is merged with shop availability (Chen, 2021). To provide customer satisfaction Walmart has reacted by putting a lot of investment in e-commerce, mobile applications, and logistics technology. This trend highlights the rise in significance of the digital interaction and active fulfilment options in the competitiveness.










3. SWOT Analysis 

	
	Positive
	Negative

	Internal
	STRENGTHS
	WEAKNESSES

	
	· Strong global brand recognition and market dominance
· Economies of scale and strong supplier relationships
· Expanding e-commerce and omnichannel services
· Efficient supply chain and logistics infrastructure
	· Perceived low product quality due to low-price strategy
· Heavy reliance on the U.S. market for majority of revenue
· Criticism regarding employee welfare and sustainability issues
· Limited appeal in premium or luxury product segments

	External
	OPPORTUNITIES
	THREATS

	
	· Growing demand for online retail and delivery services
· Rising focus on sustainability and eco-friendly retailing
· Expansion into emerging markets through digital platforms
· Use of AI and data analytics for personalized marketing
	· Intense competition from Amazon and other e-commerce giants
· Inflation and economic downturns affecting consumer spending
· Supply chain disruptions and logistics challenges
· Regulatory and data privacy concerns in multiple markets


Figure 1: SWOT Analysis
Strengths
The greatest strength of Walmart is World-class supply chain and logistics network. The smooth running of the company helps the company to enjoy the economies of scale, reduce costs and continue to promise its low everyday prices (He et al., 2021). The large network of distribution centers and collaboration with suppliers makes it available everywhere with products and reach into the market.
Weaknesses
The greatest weakness is that Walmart depends too much on its low-price strategy that frequently creates an impression of poor product quality (Alsharari, 2021). Although this model appeals to cost-sensitive customers, it has risks of losing quality-sensitive customers and has reduced opportunity to enter in high-end segments. Also, the reliance on the U.S. market to a large extent subjects the company to local economic shocks.
Opportunities
One of the opportunities available to Walmart is the development of its e-commerce and omnichannel. As the online shopping and home delivery process grows in popularity, Walmart can use the fact that it has physical stores in place, which serve as fulfillment centers, to provide better and more convenient delivery services (Miao, 2023). This will help in improving customer experience and match the online-only competitors.
Threats 
The major danger to Walmart is the intensive rivalry with Amazon. The advanced technology and ability of Amazon to offer subscriptions and large numbers of customer loyalty creates a consistent threat. Moreover, the pressure on the Walmart margins might likely come as a result of inflation and increasing logistics expenses due to its low-cost model.

4. Marketing Mix Analysis (4Ps) 
[bookmark: _Toc212908663]Product
Walmart has a diverse product line consisting of clothing and electronics, household goods, financial services, wellness and health products and groceries. The existence of the private label brands (Great Value, Equate and Sams Choice) in the company offers the cost-effective alternatives to the national brands and served to enhance the profit margin. The product strategy used by Walmart is to provide a range of products at affordable and accessible prices.
Innovation is becoming a bigger part of the products provided by Walmart. The services currently being incorporated into its operations are technology-based services like Pickup Today and Scan, and Go, where the customer is able to experience contactless and convenient shopping. In addition, Walmart has started to investigate eco-friendly goods and packaging materials and realizes the increased demand of consumers toward environment-conscious retailing.
[bookmark: _Toc212908664]Pricing
The price policy used by Walmart is based on its popular model of Everyday Low Prices (EDLP). This strategy will help in maintaining low prices to the customers without having to wait until there is a sale or discount. EDLP strategy inspires customer confidence, and fosters their purchases, particularly by the low-end consumers. This pricing advantage goes to Walmart because of its good working relations with suppliers, economies of scale and effective supply chain manager.
Besides EDLP, Walmart periodically applies promotional pricing when hosting key events like Black Friday and Cyber Monday in order to draw in traffic on the internet and in-store (Abedian et al., 2022). Although this sustains its low cost brand image, it needs to strike the balance between cost and profitability.
[bookmark: _Toc212908665]Place (Distribution)
One of the strongest in the competitive advantage is the distribution network of Walmart. The firm has thousands of retail locations throughout the world with a strong online niche at Walmart.com (Ramli et al., 2021). Its supply chain system is very automated and has strategically positioned distribution centers which are enough to promote the high product turnover and efficiency in inventory.
Walmart is another company that prioritizes the use of the omnichannel retailing, combining both physical and online life. The clients will be able to make online purchases and collect the items at a physical location, have curbside order pickup, or get the goods delivered right to their doorstep (Praesri et al., 2022). In the recent past, Walmart has increased its solutions of last-mile delivery, such as partnering with third-party delivery services as well as pilot autonomous deliveries tests. The innovations make the customer more convenient and make the company of Walmart more powerful on the market.
[bookmark: _Toc212908666]Promotion
Walmart resorts to both conventional and online promotional procedures. The company still invests in Television, Radio and print advertizing in a bid to ensure that it has a wide brand coverage. But it has been moving to digital marketing in a bid to capture the interest of modern consumers more (Alsharif et al., 2023).
The online promotion Walmart uses will involve social media campaigns, email promotions, and optimization of search engines (SEO). The digital platforms of the company will target the promotions according to the purchasing history and preferences of consumers (Istikomah et al., 2022). Furthermore, Walmart utilizes its Walmart+ monthly paid program, which provides free delivery, fuel benefits and scan-and-go through mobile applications as a way of increasing customer loyalty.
Promotional mix of Walmart also includes use of public relations campaigns. The company emphasizes its involvement in the community, sustainability, and support to disasters to enhance its corporate image and promote its corporate responsibility.

Figure 3: Marketing Mix Analysis

5. Conclusion 
The marketing approach implemented by Walmart shows that cost leadership with the operational excellence and international diversification can be effective. The firm has built a strong brand name, wide range of supply chain and an emphasis on affordability that have ensured it is a formidable force in the retail sector. Nonetheless, its strong dependence on the U.S market and the image of a cheap brand are problematic in terms of achieving the upper end target consumers and sustaining growth in the saturated markets. The market analysis and SWOT review and marketing mix analysis indicate that the major competitive advantage of Walmart is its capability in providing steady values due to efficiency and scale. However, its ability to cope with the digital change, changing consumer needs, and sustainability is a matter of future competitiveness. Affordability and innovation coupled with social responsibility will be the long-term success of the company.

6. Recommendations 
Walmart should diversify the product range to incorporate more sustainable and environmentally-friendly product under the Walmart own-labeled products (Luo et al., 2024). The project would attract environmentally-sensitive consumers and enhance the perception of the company as a good business citizen. The implementation of an AI-based dynamic pricing will contribute to Walmart optimizing price in real-time and depend on the specifics of demand, competition, and inventory levels. This would enhance profit margins without the need to raise the prices in the physical and online stores. Walmart should invest more on the micro-fulfillment center within urban centers to facilitate the provision of same-day or next-day delivery (Nguyen-Viet, 2023). This would enhance customer satisfaction and speed in delivery especially in the over populated markets. The interactive types of social media campaigns and influencer partnerships can help to modernize the image of the promoter in Walmart. Moreover, the focal point of marketing communication focusing on employee welfare and sustainability achievement would lead to better brand trust and customer loyalty.
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