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[bookmark: _Toc39703177]Part –A
[bookmark: _Toc39702858][bookmark: _Toc39702933][bookmark: _Toc39703178]Introduction 
Marketing fundamental analysis and Evaluation is a process to study the dynamics of the market for gathering significant and relevant information related to the market fundamentals in which a business operates. It is the charisma of a particular market in a specific industry. The marketing fundamental analysis and evaluation help in determining the purpose of the study and why business in doing market research, looking at the outlook of the industry, pinpointing the target market, comparing the competition, gathering information about the market, analyzing the findings and putting the analysis and Evaluation into the required actions and activities for making the organization sustainable (Vredeveld, and Coulter, R.A., 2019. ) The essay will discuss the process as well as stage of the marketing including the role of the marketing environment and marketing research and importance of marketing mix using the case study of the Guess, an American clothing brand and retailer for both man and women and offers some other fashion accessories including jewelers, perfume, watches, and shoes. The paper will evaluate the role played by the marketing in creating value for the consumers and the importance of stakeholders’ engagement as well as their impact on the marketing activities of Guess. 
[bookmark: _Toc39702859][bookmark: _Toc39702934][bookmark: _Toc39703179]Process and stage of the marketing 
The process and stage of marketing consist of four-element, including marketing analysis, marketing mix planning, marketing implementation, and marketing control. The steps of marketing include product orientation, market orientation, production orientation, and sales orientation. The process and stages of marketing include three of the most process, and they are analyzing the marketing environment, market research, and marketing mix process of the Company.
[bookmark: _Toc39702860][bookmark: _Toc39702935][bookmark: _Toc39703180]Role of the marketing environment 
The marketing environment refers to all the internal and external factors as well as forces that influence a company's abilities for establishing the relationship and serving its customers. Analyzation of the marketing environment has helped the Company to know the Political, economic, social, technological, environmental and the legal factors and five forces of the business market including the power of suppliers, power of buyers, threats of the new entrance, threats of competitors and risk of substitutes hat could influence the operation and performance of the Company (Han and Hansen, 2016). Using this information on the market environment, the Company makes strategic decisions.  
[bookmark: _Toc39702861][bookmark: _Toc39702936][bookmark: _Toc39703181]Role of Marketing Research 
The market research has helped the Guess in gaining the market-related information such as customers respond to the products, needs, and expectations of consumers, sales information, the position of the Company, marketing opportunities, finding the alternatives uses of the existing products, knowing the strength as well as weakness of the Company, introducing the new products as well as improving the existing one (Thakur and Kaur, 2016).
This research has helped the Company in gaining potential information for the Company, and they are-
Strength- including the brand portfolio, automation, skilled workforce, and good RIO
Weakness- including more focuses on premium customers, organizational structure, and challenges faced by the Company in its expansion. 
Opportunities- Due to market research, the Company has gotten the potential suppliers and knew the potential competitions.
Threats- the rising cost of the raw material and potential rivals offering same substitutes
Industry information – the industry information has helped the Company in deciding to select the cloth brand and retail industry as this industry is one of the major productions all over the world.
Target market- one of the main contributions of the market research is knowing the best and suitable target marketing and selecting the youths as primary target market aging between the 20 to 35, including men and women.
Positioning in the market- Guess is a known brand worldwide for its unique, diverse, and stylish products as the Company has combined the American and European culture for creating the brand (Domingues, 2018) 
Competitors- the top competitors of the Guess are UNIQO, ZOOT, and Quicksilver.
[bookmark: _Toc39702862][bookmark: _Toc39702937][bookmark: _Toc39703182]Role of Marketing Mix 
Marketing mix of Guess represent the brands four 4Ps strategy( product, price, place, and promotion) the marketing mix of the Company as of 2020 include several marketing strategies such as service innovation, customer experience, marketing investment, and these elements have helped the company development and sustainability.
Product strategy- Guess is one of the leading fashion apparel and retail companies in the world, and in this position, the product strategy of the Company contributed the most. The Company offers an expansive collection of several products catering to the expectations of the youthful generation of customers. The key features of these products of being premium quality uniquely styled help in targeting the fashion orientation customers. 
Price strategy- the premium pricing policy of the Company grabs the attention of the customers who are relaxed about the price over the quality of products and getting a premium band tag.  The affordable price of the new line of products for the upper-middle class and middle-class customers has retained potential customers of these backgrounds too.  These pricing strategies of the Guess have allowed the Company to cover several market segments as well as generating sales value and hence lead to higher revenue (Vogel and Watchravesringkan, 2019)
Place strategy- the Company first started its operation from Beverly Hills and, at present, has expanded its operation market several places, including Middle East, Australia, Latin America, Europe, Africa, Canada, and South America. The Company has over 480 outlets in Canada and approx 380 out of the country (Liu, 2018).The place strategy of the Company helps in finding the potential wholesale channel and the distribution level in high demand places that have strengthened the Company for licensing the sales individuals and wholesales. 
Promotional strategy – the Company has always used an excellent channel for promoting products such as black and white ads, print media in vanity and vague magazines, uniquely theme ads, and some other. This strategy has provided a significant advantage and created stable brand equity for the Company with a loyal consumer base.  The website approach of the company and celebrity endorsement, the domain of the promotional activity of the Company, helps to promote the products.  
[bookmark: _Toc39702863][bookmark: _Toc39702938][bookmark: _Toc39703183] Role of marketing in creating value for the customers of marketing in creating val Marketing plays a significant role in managing in creating value for the target customers. Consumer's cost depends on maintaining a steady relationship with all the customers. Consumer satisfaction is a deep rooter of the brand value of an organization. Guess Company has planned to value all its customers through marketing management activities.
Marketing activities of the organization depends on its efficiency to communicate its target audience as much as possible through various attractive marketing strategies (Haider et al., 2017). The marketing strategies are aimed at improving customer relationship management for the holistic development of communication. Guess Company has adopted both digital media communication and print media communication for creating consumer value (Strugatz, 2012). Social media platforms, online websites, and mobile application are used to communicate the target customers the communication helps in understanding the product preferences, service preferences, timing preferences, and location preferences of the customers. It helps the Company to stay updated about the customer requirements before they say anything. It helps to create value for all the customers irrespective of their background.
The use of social media helps to add value to the customer's preferences. Social media is a personalized approach to connect all the customers. The marketing executives of Guess Company can easily access the customers' social media profile to know their likes, dislikes, and their feedback regarding the product. The Company mostly uses Instagram, and Facebook to understand its customers and their preferences (Strugatz, 2012). The Company uses Instagram for a more personalized connection with the customers to know the trends that the customers of the Company are following. Thus the Company regularly updates its Instagram account with the latest products and product prices so that customers can directly communicate and can give feedback regarding the product and service details. On the other hand, the Company also has a Facebook page to connect its customers to know their likes and dislikes. Moreover, customers can order from the official Facebook page of the Company. The social media strategy of the Company has clarified the fact that the Company is careful in maintaining coordination with all its customers. They are eager to know their preferences, dislikes to modify the product and service details.  
Value is also provided while maintaining print media communication. The print media communication allows the customers of the Company to choose a specific product out of plenty of options. Guess Company is aiming to introduce its print media communication through its hoarding and ne paper advertising campaigns (Strugatz, 2012). However, all the marketing communication concepts would have gone in vain without maintaining product quality, service quality, customer service facility, and customer feedback opportunity. 
Product quality is of high value while analyzing the importance of creating consumer value. Guess company has been ensuring consistency in the product quality since 1981("About the Program - Guess Sustainability," 2020). All the customers are treated with equal value and importance irrespective of their class, background, religion, and financial status. Furthermore, the Company has the round the clock customer care facility that allows target customers to connect to the relationship management of the organization. Customers can communicate the management anytime to provide service and product-related feedback with an assured surety of resolving the issue. Equity, customary attitude, and personalized communication are key components in creating value for customers and stakeholders.
[bookmark: _Toc39702864][bookmark: _Toc39702939][bookmark: _Toc39703184]Stakeholders engagement and their impact on the marketing activities of the organization 
Stakeholders' engagement is a kind of mechanism that allows the Company to maintain its marketing activities according to the demand of its stakeholders. The marketing activities of an organization must be respectful towards the stakeholders of the organization. Guess the Company correctly values and engages its stakeholders while making marketing decisions ("About the Program - Guess Sustainability," 2020). It helps to maintain organizational transparency by involving the stakeholders in the decision-making process. 
The term stakeholder engagement suggests that the organization should be responsive to what stakeholders are planning or demanding. Moreover, the organization must strive to maintain resilience with the stakeholders for a rigorous marketing planning. Careful execution of stakeholder management is necessarily required for the holistic development of marketing activities. All the marketing plans of Guess Company must be conveyed to all the layers of the organization allowing operational transparency of the Company (GUESS Sustainability Strategy, 2020).
The marketing project manager of the Company plays a significant role in making marketing strategies that are committed to satisfying the needs of both internal stakeholders and external stakeholders of the organization. A mutual awareness between the marketing project manager and stakeholders of the organization helps in developing a well-coordinated structure for engaging stakeholders with the organizational decision-making. Staffs, clients, regulatory officials, vendors, lenders, investors, company owners, and members of the executive board are key stakeholders of the Company (GES | Guess? Inc. Company Profile & Executives - WSJ, 2020). Effective communication is essentially required for coordinating stakeholders with the management of the organization. Promotional packages can be offered to all the stakeholders after the completion of each marketing and promotional strategies (Belmejdoub, 2017). 
Stakeholders often face difficulties while connecting marketing management due to poor leadership structure and communication techniques. Moreover, marketing managers and stakeholders cannot get a suitable chance for exchanging ideas regarding marketing strategies. An open platform dialogue and disclosure of facts between the stakeholders and marketing management can be an effective way to resolve the communication and coordination issue (GES | Guess? Inc. Company Profile & Executives - WSJ, 2020). Frequent interaction is essentially required for resolving communication gaps and disputes. The coordination helps the managers of the Guess Company maintaining rationality in the stakeholder's management.  Stakeholder management is an integral part of a company that directly impacts on the organizational decision-making.  
Stakeholders' coordination with marketing management is essentially required to maintain an ethical standard of organizational management. The development of mutual understanding between managers and stakeholders helps in exchanging marketing ideas, which is the key to developing innovative strategies for valuing the target customers. Each individual of Guess company should recognize, acknowledge, and react to each marketing decision of the Company (GES | Guess? Inc. Company Profile & Executives - WSJ, 2020). Thus, a respectful attitude for stakeholders is critical behind the establishment of an innovative marketing strategy.
[bookmark: _Toc39703185][bookmark: _Toc39703186]Part B
Conclusion 
Form the above discussion, and I could analyze that manager after getting the potential information plays a vital role in achieving the  \ mission and vision of the Company. The communication tool the Company has used for generating the interest includes the logos, advertising tools. Managers organize all al the required activities and actions for the business.  the Company has a social strategy for communicating and making a customer base for the organization.
During the market research for the company guess, I come to know that the Company uses integrated marketing communication tools for advertising and promoting its products to the market and gaining potential customers.  the Company also uses social media for making its presence to a large number of the customers and is using this with the mobile for sending the relevant deals to the target users.  The Company uses Facebook login information into specific commerce to enable apps. 
The paper has made it clear that how the brand uniqueness and diversity has made the Company a reputed company worldwide and how the brand image of the Company has helped in getting the loyal customers and retaining the potential consumers.
The study has made me aware of the importance of market research, marketing environment, and marketing mix strategy of the organization.  The paper has well discussed how these elements of process and stage of the market analysis have helped the Company in taking the strategic decision for the sustainability of the business in the global market.
During the analysis of the stakeholders' engagement and role, I come to know the most interesting facts about the stakeholders that how the company's success and failure depend on the engagement of the stakeholders. The stakeholders' influence and impact are the most important factors for the smooth running of the business operations and process. 
 I have observed in the project, how the Company has generated the values of the customers using several market management activities. The marketing strategy of the Company has aimed at building a strong relationship with its customers. I came to know the importance of the communication tools in the advertising and promotion of the products.  There is a strategic decision of using the digital media communication tools and print media communication tools for the marketing and branding . The print media grabs the attention of the customers as this is human psychology and the presence on social media for making more customers aware of the brand as social media helps in promoting the products by customers too.  The Company has selected social media as satisfied customers spread the features of the product and make others aware of the brand
I could conclude from the marketing fundamental analysis and Evaluation that there are several factors of the marketing that play an essential role in the development and in gaining a sustainable place in the domestic as well as global market.
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